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A. About the District 

Vision Statement 

The Energy Corridor District is recognized as a premier place to work, live, play, and invest. As a thriving 

destination and business center, the District is at the forefront of advancing economic vitality through 

integrated planning efforts and the creation of a safe, accessible, well-maintained, amenitized, and 

distinctive environment. 

Mission Statement 

Our mission is to promote, develop, maintain, and enhance the Energy Corridor District through 

implementation of projects, services, and initiatives in the realm of public safety, transportation and 

mobility, infrastructure, streetscape, and economic development. Through active leadership, advocacy, 

and collaborative efforts, the District works to accelerate area improvements for long-term economic 

vitality. 

Note: While some information contained in the “About the District” section is subject the change, the 

general scope and intent will remain. The District is currently finalizing its updated strategic framework 

for implementation.     

District Stakeholders  

• Land/Property Owners 

• Employers  

• Business Owners 

• Commercial Leasing/Real Estate 

Professionals/Property Management 

• Community/Residents/Associations 

• Employees and Visitors 

• Federal, State, and Local Public 

Agencies 

• Federal, State, and Local Elected 

Officials 

• Media/Publications 

 

The Energy Corridor District (District) is an advocate for one of Houston’s premier business centers and 

destinations. Established in 2001 by the Texas Legislature as Harris County Improvement District #4, The 

District was created to promote, develop, encourage, maintain employment, commerce, transportation, 

housing, recreation, arts, entertainment, economic development, safety, and the public welfare within 

its boundaries.  

Home to the headquarters and regional offices of prominent global firms within the energy sector and 

beyond, the District consists of over 2,000 acres, stretching along IH-10 from Kirkwood Road to west of 

Barker Cypress Road, and extending south along Eldridge Parkway to south of Briar Forest Drive. The 

District also offers access to assets such as Buffalo Bayou, Terry Hershey Park, various recreational trails, 

and adjacency to over 26,000 acres of parks and open space. 

The District is committed to positively impacting the service area through leadership that collaboratively 

implements and accelerates projects, services, and initiatives. Our purpose is not to reduce public sector 

responsibilities, but leverage public and private resources through partnerships for purpose of 
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improving and enhancing the District. This commitment is executed through the District’s core services 

and goals as stated: 

❖ Leadership, Advocacy, Economic Development, and Marketing 

➢ Serve as the reliable go-to resource for stakeholders by gathering and maintaining relevant data, 

facts, and information regarding the District. 

➢ Proactively represent and advocate for the District’s interests. Foster collaboration and 

partnerships with city, county, state, and federal elected officials and public agencies to advance 

key issues, funding, projects, and initiatives. 

➢ Promote and market the District to stakeholders through development of key messages and 

implementation of targeted initiatives, communications, and events.   

➢ Consistently and proactively engage and interact with and request input from District 

stakeholders. 

❖ Transportation and Mobility 

➢ Assess, advocate, partner and/or lead initiatives to implement, maintain, or expand public or 

private multi-modal transportation and mobility options to, from, or within the District. 

➢ Advocate for and assist with traffic mitigation efforts in and around the District to improve the 

flow of traffic within the District. 

➢ Advocate for the design of safer streets for pedestrians, cyclists, and vehicles; foster cleaner air 

quality initiatives, where applicable. 

➢ Expand and amplify the use of Hike and Bike Trails within and adjacent to the District; lead and 

partner in efforts to foster greater regional connectivity. 

❖ Beautification and Maintenance 

➢ Invest in quality and manicured landscaping and hardscaping that features seasonal plantings to 

enhance the visual appearance and improve curb appeal; provide consistent upkeep. 

➢ Maintain esplanades and public right-of-way to include trash and debris removal, irrigation 

repairs, etc.; complete installation and maintain sidewalks, crosswalks, curbs, etc., where 

applicable.  

➢ Maintain District property in esplanades and public right-of-way to include signage, bus shelters, 

lighting, bollards, bike racks, etc.  

❖ Planning, Infrastructure, and Identity 

➢ Lead strategic District master planning and visioning efforts incorporating the development of 

sound infrastructure and flood resiliency for the long-term success of the District. 

➢ Develop, implement, maintain, and manage uniform design standards and identity features 

focused on enhanced streetscape, urban, environmental, flood resiliency, and crime-prevention 

design. 

➢ Develop, maintain, and manage a District-centric Capital Improvement Plan that considers both 

short- and long-term above ground, underground, and flood resiliency infrastructure objectives 

and investments for the District’s advocacy and implementation purposes.  
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➢ Advocate, engage, and coordinate infrastructure planning and execution of public projects with 

city, county, state, and federal agencies that impact the District; leverage District interests and 

collaborate, where possible. 

❖ Public Safety and Security 

➢ Promote a safe and secure environment through regular District security patrol with an 

emphasis placed on cultivating relationships and instilling cooperation with stakeholders. 

➢ Advocate and advance partnerships that supports the District’s public safety interests. 

➢ Host security and public safety events, meetings, and initiatives that increase awareness of 

safety measures 

 

Note: The listing of core services is not determined by an order of precedence. The District is committed 

to providing the highest quality of services possible for the benefit of our stakeholders.    

Map of the Energy Corridor District 

 
 

 

B. Purpose of Request for Proposal (RFP) 

The District is seeking proposals from qualified firms to meet the branding, marketing, and public 

relations scope of work described in this RFP. The District’s Strategic Framework (Mission and Vision 

Statements, Stakeholders, Core Services, and Goals) as described in “About the District,” serve as a 

guide for internal day-to-day and long-term decision making and operations. This framework shall be a 

central component of any recommendations and deliverables provided under this RFP. Consultants 

should be prepared to work collaboratively with District staff to meet the requirements of the services 

being solicited. 
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C. Scope of Branding, Marketing, and Public Relations Services 

The branding, marketing, and public relations services outlined in the scope of work express minimum 

expectations of the District. The consultant shall use their professional judgement to develop a proposal 

to meet the District’s requirements, while considering additional opportunities to further the defined 

objectives.  

Task One: Review and Analysis of the District’s Existing Branding, Marketing, and Public Relations 
Strategies; Develop Recommendations and Detailed Strategies for Improvements and include in an 
Implementation Plan. 
 
Objective:  
 
The Energy Corridor District is seeking professional consulting services to support assessing and 
redefining the District’s image throughout the Greater Houston Region, the State of Texas, and 
nationally. The District aims to have a brand strategy that remains consistent across target audiences, 
including land/property owners, employers, business owners, commercial leasing/real estate 
professionals, property managers, employees, residents, and visitors. The brand strategy should aid in 
developing a marketing and public relations plan with clear goals and objectives to ensure key messages 
resonate with various stakeholder segments. The chosen consultant should produce deliverables 
focused on amplifying the District’s brand through strong marketing and communication of key 
messages to stakeholders and interested parties. The deliverables should also consider opportunities to 
increase website traffic, social media engagements, and e-newsletter subscribers, in addition to 
enhanced newsletter content, possible media exposure, and new approaches not previously considered. 
 
Deliverables:  
 

1. Provide a brand audit report, which includes an analysis of perceptions about the District and its 
flagship identity, identification of strengths and weaknesses related to the District’s brand, and 
opportunities and challenges in marketing the District and its core services to target audiences. 
Also, consider best practices from similar Special Districts.  

2. Develop a brand strategy and marketing and public relations plan that enhances the District’s 
identity, improves its reach, and positively promotes and markets the area. Consider 
establishing clear goals and brand guidelines, identification of target audiences, and the 
development and communication of key messages and other elements. 

3. Create a strategic media relations plan that includes media opportunities and talking points for 
District staff and board members. 

4. Development of a plan to implement the identified strategies and recommendations for 
improvement as described. 

5. Consultant may propose additional deliverables to be accepted by the District. 
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Task Two: Implementation and Execution of New Branding, Marketing, and Public Relations Strategies 
via Plan of Action in Task One. 
 
Objective:  
 
Based upon strategies identified in Task One’s deliverables, support implementation of the District’s 
new brand strategy, marketing, and public relations plan, and other deliverables to further the District’s 
goal of positively promoting and marketing the District to target audiences. Implementation of 
deliverables in this task may include creating and/or revising or rebranding the District’s website and 
other communication platforms, collateral, and internal and public facing documents, etc. to meet the 
established and agreed upon goals.  
 
Deliverables:  
 

1. Develop and implement a brand awareness campaign that features the District’s new brand 
strategy and marketing and public relations plan. This campaign should include the development 
of specific marketing materials to deliver key messaging to target audiences. Considerations 
should include - but are not limited to - collateral, website design and content, video content, 
editable PowerPoint presentation, media placements, press release templates, editorial pitches, 
e-newsletter templates and content, etc.  

2. Consultant may propose additional deliverables to be accepted by the District. 
 
Task Three: Support on an “As Needed Basis”   
 
Objective: 
 
After successful execution of Task 1 and Task 2 – to be determined by the District - the District may seek 
continued support on an “as needed basis” for larger projects and deliverables.  
 
Deliverables: 
 
As requested, support staff with the continued refinement of our branding, marketing, and public 
relations efforts. Support may include, but is not limited to:  
 

1. E-newsletter design and content development 
2. Print collateral design and development 
3. Storytelling through digital channels, including our website and social media 
4. Press release development and pitches to media outlets 
5. Prepare staff and board members for engagement with media outlets 
6. Identify outreach opportunities with target audiences, including event sponsorships, speaking 

engagements, etc.  
7. Other tasks consistent with this scope of work 

 
D. General RFP Information 

RFP Issued: August 7, 2020 
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Proposals Due: 5:00 p.m. on September 7, 2020 

Format: Digital copy as a PDF file 

Quantity: One digital copy submitted electronically 

Submit to: kcopeland@energycorridor.org 

E. Proposal Submittal Requirements  

The District is requesting proposals from qualified branding, marketing, and public relations firms. 

Qualified firms include those that have related and demonstrated experiences and have completed 

projects of similar scope and scale in the last five (5) years. All interested candidates must submit 

information about their firms that identifies the following:  

1. Letter of Interest – Firm introduction, why you are interested in this project, understanding of 

the scope of work, and the District’s expectations. 

2. Statement of Qualifications – Relevant information about the firm, service(s) offered, years of 

experience (minimum of three (3) years preferred), etc. 

3. Experience Listing – Identify projects of similar scale and/or scope completed by the firm or key 

individuals within the firm over the previous five (5) years. Please include experience with 

Special Districts and other public agencies. A brief understanding of the respective scopes of 

work, project achievements, and the firm’s role in project should be provided in the listing.  

4. Project Profiles – Provide profiles of no more than three (3) projects identified in the 

“Experience Listing.” Profiles should include relevant information, such as:  

a. Project name and location 

b. Brief description of the scope of work 

c. Firm’s role in the project 

d. Date completed 

e. Project’s Order of Magnitude 

f. Other relevant information, documents, and images available to be shared  

g. References (contact name, title, company, email, phone number, role in project) 

5. Proposed Approach and Schedule – Provide your firm’s proposed approach to accomplishing the 

objectives and deliverables as described in the scope of work, including the ability to work 

collaboratively with District staff. Firms may propose additional deliverables to support their 

efforts to meet and/or exceed the District’s requirements. A proposed schedule to execute Task 

One and Task Two should also be included in the submittal.    

6. Price – Provide the firm’s lump sum per Task 1 and Task 2 and hourly rates for Task 3 for key 

personnel to achieve the proposed approach. 

a. Task One – Performed at an agreed upon lump sum fee schedule to be paid monthly 

based on milestones achieved and work performed. 

b. Task One – Performed at an agreed upon lump sum fee schedule to be paid monthly 

based on milestones achieved and work performed. 

c. Task Three – Performed at an agreed upon hourly rate. The District will request project 

costs on an as needed basis, and the consultant should submit a project quote based on 

mailto:kcopeland@energycorridor.org


 

 6 

agreed upon hourly rates to be defined in the contract. All project quotes must be 

approved by the District’s Executive Director. 

Note: Submitted documents must reference “The Energy Corridor District RFP for Branding, Marketing, 

and Public Relations Consulting Services.” 

F. Evaluation and selection criteria 

Submitted proposals will be evaluated according the following criteria: 

• Responsiveness of the proposal to the RFP 

• Demonstrated qualifications and experiences of the firm and its personnel relevant to the 

District’s requirements outlined in the RFP 

• Proposed approach, which demonstrates a clear understanding of the District’s requirements 

• Any other considerations the District deems relevant 

The District may place emphasis on the following criteria when evaluating submitted proposals: 

• Demonstrated, relevant, and related experience in delivering similar requirements to Special 

Districts or Public Agencies with proven success 

• Capability to meet requirements with competitive fee schedules 

• Reasonable proposed schedule and implementation timeframe  

• Additional creative solutions proposed by the consultant that exceed the expressed minimum 

requirements of the RFP performed at competitive fee schedules   

• Ability to collaborate with staff 

 

G. RFP Procurement Schedule 

• Issuance of RFP: August 7, 2020 

• Questions from potential offerors submission date: August 19, 2020 

• Response to questions from potential offerors (posted on the District’s website): August 24, 

2020 

• RFP Submission date: September 7, 2020 

• Interviews (if any): September 14-24, 2020 

• Firm Selection: October 9, 2020 

• Begin Services: October 12, 2020 

 

H. Submission of Questions from Potential Offerors 

The District will consider questions related to the requirements outlined in this RFP.  Questions must be 

submitted in writing and emailed to Kenzie Copeland at kcopeland@energycorridor.org by the due date 

identified in the procurement schedule. The District’s response to submitted questions will be posted to 

its website by the date identified in the procurement schedule.  

 

 

mailto:kcopeland@energycorridor.org


 

 7 

I. Notification Procedures 

All respondents who submit a proposal will be notified by email of the selected consultant once 

approved and under agreement with the District.  


