




The development series consists of Doug Cartland's 

engaging video lectures blended with group discussions 

and hands-on activities. Participants include supervisors, 

team leaders and managers, and represent all of GLWA's 

areas of service. 

Adi no May, Training Specialist, is one of the facilitators for 

Hungry Leaders. She believes that this program is 

effective for leaders at all levels. 

"Doug Cartland is such an engaging speaker. He really 

draws in his audience, and the content is relevant. 

Whether you work in water operations, field services or 

financial services; in a plant or in an office setting, it 

doesn't matter. You will learn stratgies on how to 

effectively communicate, motivate your team, and work 

Listed below are some of the training courses and 

venues being offered by the OD Training Team to all 

GLWA team members during the next two weeks. 

For a complete list of training courses, visit the 

OD Training SharePoint page. 

July 18, 2017: MWEA Preliminary and Primary 
Treatment 
8:00 A.M. - 3:00 P.M. (WRRF) 

July 18 - 19: Confined Spaces 
7:30 A.M. - 4:00 P.M. (Southwest) 

July 20, 2017: MWEA Basic Health & Safety 
7:30 A.M. - 3:30 P.M. (WRRF) 

July 21, 2017: Haz-Mat Refreshers 
8:00 A.M. - 4:00 P.M. (WWP) 

July 25, 2017: MWEA Fundamentals of 
Disinfection 
8:00 A.M. -3:00 P.M. (WRRF) 

together to achieve a common goal," she explained. 

Kaisra Osman, Management Professional for Asset 

Management and Capital Improvement Planning, said the 

training has been a very rewarding experience for her. 

"One of the key things I am taking away from the series is 

a strong realization that leadership is not about managing 

people, it is about leading them to manage themselves 

and perhaps manage others," she said. 

CEO Sue McCormick has fully endorsed the program, 

saying it illustrates an investment in our work culture and 

team members, and supports our committment to working 

together as One Team.

July 26, 2017: Math Refreshers 
8:00 A.M. - 12:00 P.M. (WRRF) 

First Aid/CP R/Blood borne Pathogens 
8:00 A.M. - 4:30 P.M. (Lake Huron) 

July 27, 2017: MWEA Fundamentals of 
Disinfection 
8:00 A.M. -3:00 P.M. (WWP) 

OD-FABB P  First Aid/CP R/Bloodborne 
Pathogens 
8:00 A.M. - 4:30 P.M. (MOB) 

Forklift Hi-Lo 
8:00 A.M. - 12:00 P.M. & 
1:00 P.M. - 5:00 P.M. (CS F) 

http://sp.dwsd.org/group/employee-training/Pages/HomePage.aspx


Clarifying Clarifiers: 
What You Need to Know 

Have you ever walked by a clarifier at the Water 

Resource Recovery Facility and wondered what it was? 

From an aerial view, it almost looks like a giant clock dial 

with one hand. Clarifiers are large circular tanks with 

clear water flowing into troughs along their perimeters. 

The clarifiers are the final step in cleaning the water 

(though we disinfect the water leaving the clarifiers 

before discharging to the Detroit River). 

Once wastewater arrives at WRRF, it moves through 

various screens, channels, chambers and sedimentation 

tanks. These processes remove grit (sand and gravel) 

and solids that settle out of the wastewater until only tiny 

particles and dissolved solids remain. 

Next, the wastewater receives biological treatment in 

aeration tanks where microorganisms (primarily bacteria) 

consume the remaining organic material in the 

wastewater. By the time the wastewater (now called 

mixed liquor) leaves the aeration tanks, the 

biodegradable solids have been turned into carbon 

dioxide, water and new microorganisms. The next step, 

clarification, separates the microorganisms from the 

water. 

The mixed liquor flows from the aeration tanks and 

enters each clarifier below the surface through 

bell-shaped pipes along the clarifier's wall. The bell 

shape slows down the flow's velocity and evenly 

distributes the flow across the entire clarifier. In the 

clarifier, gravity pulls the microorganisms to the 

floor. Since the microorganisms are only slightly 

heavier than water, this takes some time and 

requires a lot of clarifiers . 

While the microorganisms settle to the bottom, the 

water flows over saw-toothed weirs into troughs 

along the walls of the clarifiers, then through pipes 

that lead to disinfection, and finally to the Detroit 

River. 

Fun Facts: There are a total of 25 clarifiers that take 

up about 40% of the property at WRRF. Each 

secondary clarifier is 200 feet in diameter and 

holds approximately 4 million gallons of water! 

AMSO 
''A Team of Teams" 

The Asset Management Leadership Team (AMLT) is at 

the core of AMSO. Its mission is to chart a steady course 

and provide strategic direction for the future of asset 

management at GLWA. AMLT will play a key role in 

shaping how the Authority structures the overall asset 

management strategies it pursues. Additionally, the 

leadership's ability to strategically measure its overall 

success through continuous assessment, feedback and 

improvement will be critical to the success of asset 

management. 

Each member on the AMLT brings a unique perspective 

to the team and helps team members understand their 

role as part of the larger asset management framework. 

These leaders are the conduit between the Executive 

Leadership Team and team members in their Area. 

Describing the importance of asset management, Sandy 

Jurek, member of the AMLT and IT Manager stated, 

"Asset Management is key to GLWt,;s ability to achieve 

and maintain long-term operational effectiveness. We 

have an enormous task ahead of us to repair and 

replace our assets. Having a strong Asset Management 

culture gives us the foundational structure needed to 

make short and long-term improvements." 

The AMLT meets monthly to review project progression, 

evaluate priorities, project costs, and discuss & resolve 

ongoing issues and concerns. 

Asset Management Leadership Team 

Jody Caldwell (Team Lead), 

Asset Management & Capital Improvement Planning 

Mike Mamros, Information Technology 

Nicolette Bateson, Financial Services Area 

Denis DesRosiers, Financial Services Area 

Dan Alford, Wastewater Operations 

Terry Daniel, Water Operations 

Chandan Sood, Systems Analytics & Meter Operations 

Biren Saparia, Field Services & Systems Control Center 

Lynn Herrick, Information Technology 

Sandy Jurek, Information Technology 

For more information about AMSO visit the AMSO 

SharePoint page located under Planning Services. 

http://sp.dwsd.org/group/glwa/amso/SitePages/Home.aspx





