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President’s Message
By
Karen Mills
It’s hard to believe IAPI celebrated our 30th anniversary this year and our 2015 conference has already come and gone. We were blessed that four of our past IAPI Presidents
were able to join us in celebrating this milestone (Gordon Gratias, Steve Ahrens, Bob Pontious and Clare Reed). Thanks to Dan Conroy and the rest of our board who worked so hard
in planning, adapting to last minute speaker cancellations/changes and still provided a quality
conference. I especially appreciate those members (Ron Rugen, Aaron Iacino and Gordon
Gratias) who stepped up to fill in for missing speakers at the last minute and share your expertise with us. It was great to meet new members and catch up with old friends there. I hope
those of you who attended found something valuable to take away with you, even if it was just
networking with other members or finding a new member that you can mentor.
Dan Conroy is going to be sending out an electronic survey to our members in the near future to get your input on our
organization and what you would like to see at our next conference. Please take a few minutes to share your ideas. We want our
next conference to be well attended and worth your while, but we need you to be committed to IAPI and give us your feedback
in order for it to be successful.
I have enjoyed working with Dan Conroy and I look forward to being your President in the next two years along with our existing board and Darin Oberhart as our new Vice President. Growing our membership will be a priority for our board. You can be
instrumental in that by reaching out to other PIs in your area of the state and telling them about the benefits of being part of our
association. With increased membership, we will not only attract quality speakers and vendors at our conferences, we will become a premier association in the Midwest and create an even broader base of professionals that we can all network with and
mentor.
I look forward to getting to know more of you and am excited to see our association grow. Please feel free to share your concerns or suggestions with me.
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The Iowa Association of Private Investigators would like to thank the
following businesses and individuals who helped put on a great 30th
year anniversary conference for IAPI:

Holiday Inn
Troy Thompson
Per Mar Security
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Dan Jones
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Darin Oberhart
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Jeff Marlin
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30th Annual IAPI Conference

Congratulations IAPI for 30 great years!!!

Helping celebrate this milestone are (from left) past
presidents Robert Pontious, Clare Reed, Gordon Gratias
and outgoing president Dan Conroy. IAPI would like to
thank you gentleman and all other past presidents and
officers who have generously volunteered your services
to make this a top notch Association. We look forward to
celebrating many more years and appreciate those who
volunteer to keep our association strong and vital to the
private investigative industry.
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Speaker - Attorney Paul Powers
Speaker - Gordon Gratias

Speaker - Aaron Iacino

Speaker - Bert Dahlmer
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Speakers

Gordon Gratias

Jeff Marlin

Ron Rugen

Speaker
Ron Rugen

Speaker
Terry O’Neil
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IAPI Member Receives Appointment
Jon B.E. Hittle, The Principal of Executive Services Consultants of Yankton and
Sioux City has joined the faculty of The Daniel Morgan Academy in Washington D.C. as an Adjunct Faculty member and will commence his assignment in
the Fall 2015 semester.
The Daniel Morgan Academy is a graduate school conferring PhD and MA degrees in National Security Studies as well as professional certificates in intelligence-related subjects.
Mr. Hittle served as an intelligence officer for 32 years prior to entering the private sector in 2009. In addition to Washington DC, he served in Southeast Asia,
Central America, Europe, Eastern Europe and the Mid-East and participated in
Operation Just Cause, Operation Desert Storm, Operation Enduring Freedom
and Operation Iraqi Freedom. He is an acknowledged expert in counterterrorism, insurgency, weapons proliferation, counterintelligence, special operations
and tradecraft. During his career he conducted numerous risk management
programs abroad and led intelligence investigations of lethal terrorist attacks
against U.S. citizens.
He is the author of Michael Collins and the Anglo-Irish War: Britain’s Failed
Counterinsurgency published in 2011 by Potomac Books / University of Nebraska Press as well as scholarly articles in defense and national security journals. In 2013, he served as a consultant and subject matter expert for the popular British TV program “Who Do You Think You Are?” investigating the October 1920 murder by British intelligence and police officers of an innocent Irish
civilian. The program aired on BBC in 2014.
He is the recipient of the National Intelligence Medal of Achievement, the CIA
Intelligence Medal of Merit, the CIA Iraq Campaign Medal, the US Coast
Guard Achievement Medal, the National Defense Service Medal and numerous
other professional achievement awards
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Private Eye Newsgroups–The Good, Bad and Ugly
Private investigators are an interesting group. A combination of rugged individualists,
mousy ex-librarians, storied ex-law enforcement officers, ex-arson investigators, doggedly determined ex-claims adjusters and even people who saw one too many episodes of CSI and decided to jump into the business. Many of these folks arrived with
ego to spare. I’ve known private investigators that were television journalists, recent
widows and radio personalities. If you put 10 private investigators in a room you’re
probably going to get 11 different opinions on the best way to accomplish a task. This
gallimaufry of personalities carries over into the world of private investigator internet
newsgroups. For the uninitiated, newsgroups are public (and private) on-line discussion forums. There are literally hundreds of internet newsgroups for private investigators covering every conceivable topic of the private eye world. I’ll go over a few
general rules first and then list some of the best internet newsgroups you should be a
member of.
A few things to remember when you’re participating (and here’s where the good, bad
and ugly come into play): DON’T TYPE IN ALL CAPITALS. IT IS THE SAME
THING AS YELLING! Use spell check. It’s free and well worth it. Don’t just sit on
the sidelines. Make sure you contribute. But give your ideas some careful consideration before you commit them to the permanency of the internet. As Mark Twain said
“It is better to keep your mouth shut and appear stupid than to open it and remove all
doubt.” Also, as Bill O’Reilly, that bold, fresh piece of humanity is want to say,
“Keep it pithy.” It never ceases to amaze me the lengthy epistles that some participants write. I don’t know about you but I’m busy. I don’t have time to read a 12 page
missive complete with addendums and an index. Your signature line should contain
more than your first name. People, especially private eyes, like to know who they’re
dealing with. Consider a signature line that, at the very least, includes your name,
company name, address (because it’s nice to know where you’re from), your license
number and a way to contact you, such as a telephone, email or website address. And
finally, we know that you are a rare and delicate flower. So avoid personal attacks,
flaming and ad hominem comments. It’s not nice and it’s rarely germane to the conversation. There are many sources for good private investigator newsgroups. Some of
the more popular newsgroups are on LinkedIn and Yahoo Groups. I am not necessarily recommending any of these newsgroups to you (although I am on several of them
myself). I just wanted you to be aware of them. You may or may not find value in
subscribing.
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As far as the Yahoo Groups, go to www.Groups.Yahoo.com. From there you can
search for just about any type of newsgroup you want. For example, check out PIcases, PIgroup, PIdomestic, PImarketing, BlackBookOnline, Private-InvestigatorsPInow, PIweekly, Private Investigator and Surveillance, to name just a few.
On LinkedIn make sure to navigate to the “Interests” tab (on top) and then click on
“Groups.” The LinkedIn Groups tend to be much more professional. You can find
newsgroups for all aspect of our chosen profession. While you’re there check out
Professional Private Investigators, PI Marketing, PI Partner Search, Surveillance Investigators, Worldwide Covert Surveillance Network, Investigation Network and PI
Magazine.
You can find newsgroups in both, Yahoo Groups and LinkedIn that are based on certifications (such as the CFE), your state and region, and the type of investigative
work you do. There’s something for everyone. Interacting with other professional private investigators in these newsgroups will help you learn about new techniques and
methods. You’ll be able to ask questions and get some good feedback. And you may
find other investigators you can turn to in other parts of your state, region or the
world.
Until next time,
This is Scott Fulmer, the Utah Gumshoe, reminding you that the game…is afoot!

The Utah Gumshoe Podcast follows the real-life exploits, riveting case stories, investigative tips and insightful advice of Scott Fulmer, The Utah Gumshoe. Scott is a 20
year veteran Utah private investigator, surveillance expert and President/CEO of
intellUTAH, a private investigation firm based in Salt Lake City.
He has written numerous articles on investigative and surveillance techniques that
have appeared in PInow.com and other industry journals. He is a decorated combat
veteran of the Persian Gulf War where he served with the famous 2nd Armored Division (Hell on Wheels). Whether you're a novice or an experienced investigator this is
the podcast for you.
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Making Your Surveillance Video Stand Out
5 Pro-Tips to Improve Surveillance Video Quality and Set Yourself Apart
As a surveillance investigator, it doesn’t matter how good you are at locating the claimant, pretexting,
or mobile surveillance … if you can’t get good video. Basically, video is your work product. It’s what
the client is paying for. After all, if you see your subject (who’s claiming a back injury) roofing his
house on surveillance day, but you can’t get clear video of him doing it, you’ve done nothing to
strengthen your client’s case. Years ago, when I was working at a television station, I made the comment that I could teach anyone to shoot video. I’m not sure I was right about that, but I do think anyone can improve the quality of their video footage. So what does it take to make your video stand
out?
Here are a few ways you can consistently shoot better surveillance video than your competitors
and set your agency apart from the rest:
1. Capture sharper images.
The single most important way you can improve the quality of your surveillance video is to capture
sharp images. If your video is blurry, none of the other things that I am about to discuss will matter at
all.
When to Use Manual Focus
With modern video cameras, autofocus generally adjusts fast enough that it does most of the work for
you. But there are times when you should not use it. Here’s why: Manual focus can be very useful in
situations when the autofocus wants to zoom in on the wrong object — usually, something nearer than
your subject. How many times have you shot video of a subject from the other side of a chain link
fence, or through the rain on your car windows when someone is buying groceries? Switching your
camera to manual focus and adjusting it accordingly can make fences and raindrops totally disappear
and can prevent autofocus from capturing sharp fences and raindrops and blurry subjects. Switching
to manual focus allows you to tell the camera that those are not the things you are interested in. (As a
side note, some cameras tend to go out of focus when zoomed all of the way in.) Also, autofocus has
a hard time working when the camera is not stable. Although most new cameras have an image stabilization feature that helps quite a bit, you can’t rely on it entirely.
Stabilizing Your Camera
The best option here is to use a tripod (or something similar) to stabilize the camera. Depending on
your situation, a standard tripod might do the trick. A full-sized tripod works perfectly at a sporting
event, say. But if you’re at ground level in a tree line, a miniature tripod might be a better option. I
almost always use a monopod. It eliminates vertical instability, which is the biggest problem when
shooting handheld video. Once the vertical movement is stabilized, the horizontal movement can be
controlled easily by hand. And when you’re shooting from a vehicle, a monopod gives you the flexibility to shoot in any direction easily and pivot quickly — which, as you know, is crucial. Holding a
monopod steady is no problem for shorter-duration videos. But if you’re shooting for several hours at
a time, you’ll want a tripod or vehicle camera mount. Always keep one of these handy.
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2. Consider light.
Most of us never give the aperture or iris a second thought these days, as the auto iris on modern cameras
is excellent. However, there are a few things to keep in mind.
Bright Objects and Manual Aperture

The aperture opens and closes depending on the lighting of the subject that you are recording. The problem is, if you’re shooting video of your subject on a sunny day as he sits inside a white car, you won’t see
anything but the car and a series of sun flares flashing off the reflective surfaces. That’s because the aperture is closing in response to all that bright light, and it can’t properly expose both the bright and the dark.
If you zoom into the window and eliminate as much of the white car as possible, the aperture will automatically start to close, enabling you to see your subject better — provided the windows aren’t heavily
tinted. But anytime there is something bright in the frame, the aperture will tend to close, making the
darker portions even darker. So to close the aperture, you can eliminate as much of the bright object from
the frame as possible. Switching to manual aperture can help, but the bright object in the frame still tends
to overpower the darker areas. Also, whenever possible try to position yourself with the sun to your back
which will provide better natural lighting on your subject and less shadows.
Low Light, Aperture, and Depth of Field

Most modern cameras do quite well in low light as long as there is some light available, such as a streetlight. Several cameras have a “nightshot” feature, but in my experience, it comes up short. Don’t be
fooled into expecting true night vision with this feature. There are reasonably inexpensive ways to get
night vision on a standard camcorder, but we will save that for a different day. The one difficulty with
manual iris is using it while you’re shooting with manual focus in low light. First, a brief explanation of
the relationship between aperture and depth of field. Depth of field is the distance in front of and behind
the subject that is in focus. Typically, 1/3 of the depth of field is in front of the subject and the remaining
2/3 is behind the subject. The larger your aperture is, the shallower your depth of field becomes. When
you’re shooting on bright days, you can easily capture images with a larger depth of field because you
can select a smaller aperture — it does not have to open wide to let more light in. However, in lower light
situations, you’ll need a wider aperture to let more light reach the sensor. That gives you a much shallower depth of field, which means that keeping the subject in focus gets a whole lot trickier. In a well-lit
situation, when the aperture is small and the depth of field is broad, the subject can move several steps
closer and further away from you without you having to adjust the manual focus. But in lower light situations, one step toward or away from you can take the subject entirely out of focus. Autofocus can help,
but in lower light, it can be slower to react than you might like. That said, it’s still probably your best and
only solution, other than adding more light to the situation, which as we all know, would be counterproductive to our assignment.
3. Eliminate reflections.
How often have you had problems with shooting through reflections of a shiny dashboard in your
own car window? It’s not a huge problem, but it can be extremely annoying and can degrade video
quality. The best way to eliminate these reflections is to pick up a polarizing filter for your camera. The
filter screws into the front of the lens (of most cameras) and will considerably reduce the reflections on
your windshield, as well as store windows and the subject’s car windows. Keep in mind that a lot of
polarizing filters are directional, which means that rotating it on the front of your camera will adjust the
effectiveness of the filter.
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4. Frame the image carefully.
Framing the subject is also very important. Keep the subject framed in the viewfinder from head to
toe, with the exception of an ID shot. This allows a viewer to see the full range of motion of the
subject’s entire body. Always watch the subject through the viewfinder so you know exactly what
you’ve recorded. (I thought that was pretty obvious, but one person proved me wrong on that
one). In television, we try to keep the subject just off center in the frame, which provides lead
room. Try to put two-thirds of the empty space in front of the subject and one-third behind them.
This gives you a split second to react if they step forward without losing them from frame. This is
also the way people are used to seeing video, because it’s what they see on TV all of the time.

5. “Edit” as you shoot.
“In-camera editing” is a term we used in television production, but it can really make your video
stand out from your competitors’. I know what you are thinking: We do not edit video! But technically, it’s not really editing; it’s decision-making about when to shoot and when to stop shooting — a
videographer trick that we used to save time when we got back to the studio to edit our assignment.
Basically, “in-camera editing” simply means stopping and starting the recording process of the camera. When you shift positions in your car, stop recording. Reset your shot and start recording again. If
you can shift positions without losing the shot, then go for it. Essentially, if you eliminate anything in
your video that produces motion sickness in your viewer, your video quality will be much improved.
And the easiest way to to this is by stopping the camera whenever you change positions. After all,
even if the subject is in the shot at the time, the viewer won’t be able to see what’s going on if the
shot is shaky, swirly, and blurred. This can also apply to covert video. With a bit of practice and effort, you can eliminate the spinning room when following a claimant into a grocery store.
As with anything, it may take a bit of practice to implement some of these things. But once you do, it
will greatly improve the quality of video you turn in to your clients … and trust me, they will notice.

About the Author:
Joey Cruse owns Ouachita Investigative Services, a West Monroe, Louisiana firm specializing in insurance and civil investigations. He has conducted thousands of hours of surveillance and investigations since receiving his license in 2009. Joey has over 20 years experience in audio & video production including over 10 years at a NBC affiliate where he
served as Operations and Production Manager.
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