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Please mark your calendars for the IAPI 2020
conference which will be held at the Holiday
Inn, 4800 Merle Hay Road in Urbandale
September 24 & 25, 2020. Your IAPI Board has
been busy putting together an outstanding
conference speaker line-up. Dean and Karen
Beers, Associates in Forensic Investigations,
LLC in Colorado will be our featured
presenters. Look for conference registration
information on the IAPI website later this
summer and updates about the conference in
both your inbox and mailbox. You will not want
to miss this conference and the opportunity to
not only get your 12 required CEUs, but
network with other professionals in our industry.
Hope spring is here to stay,
Mark Mills
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When to Turn Down Jobs
Stephanie Irvine January 20, 2020

For anyone in the workforce, especially private investigators, getting a new job opportunity is exciting.
What will it entail? What are the circumstances of the case? For those involved in the investigation
industry, the mystery of a new case can be alluring, and as anyone in business for themselves can
attest, it is difficult to say no to work. Keeping that in mind, we will be exploring a few different
scenarios in which it is not only prudent — but important — to turn down a private investigation job.

You’re Inexperienced
Sometimes, someone needs a job done that is outside of your capabilities. Of course, everyone
needs to try something new in order to learn, but in private investigations, reaching outside of the
scope of your skillset leads to disastrous results for both yourself and the client. If you cannot solve a
case, your reputation will not fare well. That is why it is important to not be afraid to turn down a job
that you know is beyond your abilities. Having a list of private investigators who you can use as
alternates will prove beneficial. Your client will have respect for you, as will others in the industry.
If you have a desire to handle cases that are outside of your current line of work, see if you can
shadow another investigator or attend professional development classes to become proficient in that
skill.

Your Colleagues Have Already Tried
In the private investigations industry, having a rapport with other investigators often proves useful and
helpful. If a reputable investigator already gave the case a try and either couldn’t solve it or decided to
turn it down, it may be worth a call to find out why. If you have a good relationship with the other
investigator, they will likely fill you in on what you’re missing, which is often a good reason to just say
no to the job.

It’s Personal
As a private investigator, you may have friends or family who might think to themselves, “Hey, I’ve got
a job for John Doe Investigator!” However, sometimes, taking on a case that is personal in nature
ends up problematic. Being too close to a case can cloud your judgment (even though you may do
your best to stay impartial) and skew your client’s perception of your work, among numerous other
issues. These conflicts can potentially lead to legal claims if there are grounds for it. If the case is
personal to you, it is best to have one of your colleagues take on the case.

Your Gut Says No
Many PIs will tell you that intuition is a powerful thing. Whether it’s following a lead on a case or
listening to your intuition telling you not to take a case, following your instincts may save you time and
money. If something does not feel right, don’t do it. There will always be other work. Private
investigator and owner of Harris Investigations, Michele Harris, affirms that it is right to say no based
solely on your instincts. She says, “I turn down jobs that don’t feel right. I will refuse any work that is a
restraining or protection for abuse as I don’t want to get myself in the middle of a he-said-she-said.”

You’re Overworked
Private investigations cases, especially those involving surveillance, require a lot of time, which are
often mentally and physically exhausting. If your schedule is already full, it is absolutely appropriate to
turn down a job. It’s important to maintain a proper work-life balance because if you don’t, you may
suffer from burnout. Remember, there are only 24 hours in a day, and you need to reserve some of
those for your private life outside of being a private eye.

When You Say No
If you decide to turn down a private investigations job, it is important to do so politely — but also
efficiently. Let the prospective client know clearly that you are unable to take on their job and as
quickly as possible so that they are able to find someone else to complete the job. By politely saying
no, you secure your ability to say yes to another case as your reputation remains intact. No matter
what your final decision is regarding taking on a job, always ensure that your safety is your number
one priority when dealing with current and prospective clients.
--------------------------------------------------------------------------------------------------------------------------------------------------

Man sentenced for unauthorized use of GPS
Jeff Grant

March 19, 2019

ROCK RAPIDS—A 35-year-old Larchwood man has been sentenced for unauthorized use of a GPS device, a
serious misdemeanor, a violation of Iowa Code Section 708.11A, enacted in 2015 to stop people using GPS
devices from tracking others without their consent.
Due to a conflict within Lyon County, the Sioux County Sheriff’s Office and Sioux County attorney Thomas
Kunstle investigated and prosecuted the case on behalf of the state of Iowa.
The case against Nicholas Gene Serck arose in late last July after Serck surreptitiously placed a GPS device on
the victim’s vehicle, monitoring the movements and maintaining the device until the victim discovered it in
mid-August, according to court documents.
Serck learned his GPS had been discarded so he placed another device on the victim’s new vehicle, sometime
around Aug. 19, again monitoring the victim’s movements until the victim again discovered it; but this time
the victim transferred it to an acquaintance, who was worried about the victim’s safety, to mislead Serck’s
tracking.
The victim then contacted the Lyon County Sheriff’s Office reporting Serck had been stalking her using a GPS
device without her consent.
A warrant was issued and Serck was arrested on Dec. 17.
Serck pleaded guilty Monday, March 19, in Lyon County District Court in Rock Rapids.
Pursuant to a plea agreement, Serck was sentenced to pay the maximum fine of $1,875, a 35 percent
surcharge of $656.25 and court costs of $100.

Man admits to stalking woman with GPS device
A Des Moines man is charged tonight with stalking using a GPS device in what is believed to
be the first case of its kind under Iowa’s revised stalking law.
According to a criminal complaint, Andrew Vockings admitted placing a GPS device on the bottom of
a Des Moines woman's vehicle without her consent.
Authorities said the woman became concerned when he texted her stating he knew where she was
and how long she'd been there.
“That behavior can be terrorizing and can cause concern,” said Sgt. Heath Osberg, with the Polk
County Sheriff’s Office.
Court documents filed in Polk County Court said, "The defendant did stalk the victim by placing a
global positioning device that would cause a person to feel terrorized, frightened, intimidated,
or threatened or to fear... bodily injury.... or death."
“When a person harms, they're clever,” said Lindsay Pingel, with the Iowa Coalition Against Domestic
Violence. “They do whatever they can to control the person they're harming
Pingel fought to add technological devices used without legitimate intent or consent to the Iowa
stalking law in 2017.
“Someone can go buy a tracker and put it on their car to stalk them, to follow them, to harass them,”
she said.
The Justice Department reports nearly 3.5 million stalking cases each year.
One fourth of stalkers now use some type of technology, such as GPS devices, to stalk their victims.
Authorities said the devices are virtually undetectable, so a person would never know someone is
spying on their every move.
“That is very scary, so we tell a survivor to be diligent,” Pingel said. “Take it into a body shop (and)
check it out. It might seem like you're crazy, but better safe than sorry.”
According to Iowa law, putting a device on someone's car to stalk them is a serious misdemeanor.
If convicted, Vockings could spend a year in jail.

Iowa Code 708.11 – Stalking
(this is an abbreviated version of the code)
1. As used in this section, unless the context otherwise requires:
a. “Accompanying offense” means any public offense committed as part of the course of conduct engaged in
while committing the offense of stalking.
b. “Course of conduct” means repeatedly maintaining a visual or physical proximity to a person without
legitimate purpose, repeatedly utilizing a technological device to locate, listen to, or watch a person
without legitimate purpose, or repeatedly conveying oral or written threats, threats implied by conduct, or a
combination thereof, directed at or toward a person.
2. A person commits stalking when all of the following occur:
a. The person purposefully engages in a course of conduct directed at a specific person that would cause a
reasonable person to feel terrorized, frightened, intimidated, or threatened or to fear that the person
intends to cause bodily injury to, or the death of, that specific person or a member of the specific
person’s immediate family.
b. The person has knowledge or should have knowledge that a reasonable person would feel terrorized,
frightened, intimidated, or threatened or fear that the person intends to cause bodily injury to, or the death
of, that specific person or a member of the specific person’s immediate family by the course of conduct.

Iowa Code 708.11A – Unauthorized placement of global
positioning device
1. A person commits unauthorized placement of a global positioning device when the person, without the
consent of the other person, places a global positioning device on the other person or an object in order to
track the movements of the other person without a legitimate purpose.
2. A person who commits a violation of this section commits a serious misdemeanor

Private Investigators Safe From New
Utah Law Limiting GPS Tracking
Stephanie Irvine

August 5, 2019

Although many private investigators rely on old-school techniques to surveil subjects, they often incorporate
newer technology to assist them in their work. Some of that technology includes GPS trackers, which can
discreetly be placed unknowingly on a subject’s car, transmitting data to the PI about the vehicle’s location, and
presumably the target subject. Recently, this technology was on the chopping block as Representative Marie
Polsen of Utah drafted a bill (HB223) aimed at eliminating the use of GPS tracking devices by anyone outside
of law enforcement. If passed in its original context, the Bill would have prevented PIs from using the
technology and made any illegal use of a GPS tracker a Class A misdemeanor. Obviously, private investigators
opposed this Bill, and the nonprofit group Private Investigators Association of Utah lobbied to protect
investigators. Private investigators can breathe a sigh of relief after lawmakers included a provision in HB 223
that allowed the use of GPS Tracking devices by licensed private investigators. Lawmakers signed the Utah bill
this past May and it is currently effective.
The Legality of GPS Trackers
Though many newer cars now come standard with GPS technology installed by the manufacturer, the laws
surrounding portable GPS trackers vary depending on the state. In a general sense, if the vehicle owner grants
permission, a tracker can be placed; however, there is a lot of room for interpretation, and that should not be
construed as the letter of the law. The reality is that the laws are varied, with some states interpreting the use as
a Fourth Amendment rights violation. Different cases on similar issues with regard to GPS trackers were ruled
differently by different judges and there isn’t an overarching federal rule, either. In Utah, before HB 223 was
the law, anyone could install a GPS device on another person’s car without any legal ramifications. Though
private investigators are still legally allowed to use GPS trackers, it is no longer legal for the general public to
do so in Utah. Before installing a GPS tracking device, be sure to consult the specific laws in your state.
How PIs Use GPS Trackers
There are a number of reasons why a private investigator would want to use a GPS tracker. Mainly, private
investigators install a GPS device on a vehicle to track or surveil a subject instead of physically following them.
A while back we covered this topic, and the reality is that not a whole lot has changed universally. GPS
technology remains an efficient, unobtrusive way to get details — and proof — about the whereabouts of a
subject.
How to Find Out About GPS Laws in Your State
The most cut and dry way of finding out GPS’ legality in your state is to actually look up the legislation. While
this often proves tedious, it is a surefire way to know the rules as they vary so widely from state to state. The
good thing is that if your state requires training or licensure, this subject would likely be covered in the training
and test. Additionally, private investigator organizations and associations dedicated to helping the industry will
often keep an eye on any changes legally, and offer current information on laws and regulations applicable to
investigations. They may also lobby for the benefit of the investigators. You can check out which associations
are available in your state by visiting our state PI association page, which offers links to the association’s
website (when available) and contact information to reach out about joining.
Always Err on the Side of Caution
When it comes to legal questions where answers vary from state to state, it is always best to err on the side of
caution. Always double-check the laws in your state before engaging in behavior that could land you in legal
hot water. You’ll be happy you did.

Out in the Cold: The Downside of Insurance Investigations
By Barry Maguire February 10, 2020
On the pro side, insurance companies can offer steady, lucrative work and serious street cred.

But you already know that. Which is why this article is all about the cons.
I’m going to break a cardinal rule of the investigative business.
I’m going to provide some direct insight on working with what many believe is the best client in the industry,
insurance companies.
Let’s cover the upside first:
1. MONEY – You actually get paid. (Yes, usually within thirty to sixty days, but it’s money in the bank.)
2. CASELOAD – You’ll see a steady stream of new cases. (Yes, that’s true — to a point.)
3. PRESTIGE – If ABC Insurance uses your services, others will, too. That lends credibility to your agency.
These are all legitimate reasons to pursue insurance work. There are also some downsides to consider when
working insurance contracts. Contrary to the jingle, they are not on your side.

1. Great work does not equal more work.
I started my first investigative business in 2001, with a focus on insurance claims investigation. I had
developed a reputation as a competent investigator and already had two local insurance companies as clients.
I was sure we would succeed.
We boot-strapped the business and soon hired a handful of investigators. I was fanatical about the quality of
our investigations and our reports. We began hitting home runs — that is, obtaining video that directly
contradicted the injury claim by the policy holder. These cases were a blast to work: direct evidence of
insurance fraud, video that is a joy to watch. This would certainly bring in new business, additional adjusters,
or maybe even an introduction to the head of claims for a different division, correct?
No, sorry! It doesn’t. We literally saved our clients millions, but when we sought new business of any kind, the
insurance companies acted like we were not already on their team. We maintained a video-case ratio of more
than ninety percent, yet companies that produced a forty percent rating remained on their vendor panel. I
was, and remain, totally perplexed by this.

2. Working for insurance companies is strange or worse.
At my company we often joked that after you’d submitted a grand slam case, someone (usually the SIU-Special
Investigations Unit) would complain about something random and absurd. Yes, you hit a grand slam, but you
caused someone in the stands to spill popcorn!
Weird complaints happened frequently. Once, while working a long-term disability case, we developed a new
address for the subject and trailed him through downtown Boston at morning rush hour — to a construction
site, where we obtained hours of contradictory video. A blockbuster case.
We submitted the evidence, to rave reviews. But about two weeks later, we received a call from an SIU
investigator. We assumed the case was going to the insurance fraud bureau, and he was calling to discuss it —
the case was that good.
No, the investigator wanted to know why our investigator missed one time shot. (A time shot is video proof
that investigators are actually present.) In this case, the investigator (me) had missed this very important
video shot of the street sign prior to the subject departing for work.

I explained that we’d had to get into position quickly for the subject’s impending departure, as we were
conducting surveillance on an isolated cul-de-sac. Not good enough for this SIU representative. He was upset
that we were out of protocol and insinuated that he would not pay the invoice.
I was shocked, waiting for the punch line I was sure was coming. But no, he was dead serious. I asked if he had
watched the related video of supremely contradictory physical activity. He had, but this did not excuse the
breach of protocol that occurred seven minutes prior to the subject’s departure.
Huh? We just wiped a two-million-dollar claim from their books, and he thinks threatening nonpayment on
the case is a legitimate business resolution. I was seeing red, said some things I shouldn’t have, and ended the
discussion by saying if we were not paid in two weeks, we would be unavailable to testify.
I received an apology from the head of investigations a short time later, and we were paid on time. But I was
demoralized and left shaking my head.
I have dozens of these stories. Again, working for insurance carriers is just strange. Be prepared.

3. Quality doesn’t seem to matter to insurance companies.
I’ve come to the conclusion that quality reports and contradictory video don’t really move the needle in your
favor in the insurance world.
We took pride in our reports and video. But whenever we got a re-opened case with accompanying
investigative reports, we would literally laugh out loud. I vividly remember one case in the early 2000s where
the investigator wrote — yes in the investigative report(!) — “three unidentified men were seen talking
outside the subject’s house, we are willing to bet that one them is the subject.”
Holy cow! Stop the presses! Exactly whose money were they willing to wager?
There was accompanying video depicting the three men, but it was taken from so far away that positive
identification would be impossible. I wondered if the insurance company considered this a successful
investigation.
We later confirmed with the adjuster that this agency remained on the investigative vendor panel. True story;
enough said?

4. There is zero loyalty.
Every year, without fail, we would save our clients millions of dollars …. each! Yet also without fail, we would
occasionally get replaced on a vendor panel by competition that our clients would admit was subpar. The
explanations varied: We are switching to national vendors. The head of SIU went to school with the president of
ABC firm.
Sometimes no explanation was given. Suddenly, cases simply stopped coming in, while we remained one of
the top scoring vendors. We would get ghosted by people we had worked with for many years. Simply
perplexing.
I distinctly remember signing my second client, a mid-sized workers compensation carrier in Beacon Hill.
When I met with the vice president of claims, she relayed a cautionary tale about the company we were
replacing: They’d been assigned to surveil a claimant en route to a medical examination and stick with them
afterward. The investigator didn’t see the subject leave home and proceeded to the clinic.
Because a blizzard warning was in effect that day, a lot of businesses were closing early. When the operative
arrived at the medical office, they deduced that it, too, had closed — and discontinued surveillance. It turns
out that the office had stayed open after all. The claimant took the medical exam, and the insurance carrier
threw a fit about the missed footage.

I appreciated the heads up and relayed the conversation to my managers. Here, at least, was an error we
wouldn’t make! We’d been forewarned. So no problem, right? Wrong.
About three years later, I was summoned to this claims manager’s office for a meeting. In the three or so years
since being placed on this approved vendor list, we had moved to the top of the list and remained there. So I
wasn’t worried about being fired.
The meeting was exceedingly odd from the start. The claims manager appeared fatigued and looked like she
had slept in her clothes. She then retold the same story about the medical exam and impending blizzard,
except this time we were the offending vendor!
I reminded her that she had used the same story with us, as a cautionary tale when we signed our contract.
She refused to give an inch and stuck to her story. It was a very Twilight Zone moment. I told her we’d gladly
rectify any mistakes we had made, but we could not accept the medical exam-blizzard issue as our misstep. I
began to wonder how many times she’d told that story and whether it had ever happened at all.
It was impossible to fathom: millions of dollars saved and a misidentified (or possibly invented) blunder
would be our demise? Bizarre and chilling.
Only in insurance work, folks!

5. Victory is theirs, but defeat is yours alone.
I know it was you in the back of the van for twelve hours taking an obscene amount of contradictory video. It
was you who discovered that the subject was living two towns away and driving a new girlfriend’s car … to his
bartending job. You obtained covert video of the subject working, against all claim restrictions, at that outlaw
biker bar. You took some big risks on that gig. But back in the claims office, there will probably be little or no
mention of you or your company.
The adjuster or SIU representative will claim your kick-ass investigation as their own. There will be
congratulations all around the office! Other adjusters will be called over to see the evidence of fraud on video,
but the celebrations and accolades are strictly for the insurance company employees themselves.
You may get a positive email from the adjuster or SIU representative, but that’s about it. Even these positive
vibes won’t last long. Miss a time shot three weeks from now, and it’ll be like your grand-slam home run never
happened. Demoralizing? Frustrating? Certainly. Just know all of this going in and have the right perspective.
Don’t let insurance companies snow you: It’s all about the bottom line.
Collect your checks and don’t expect any hugs or medals.

Final Report
Please know that I am not trying to steer you away from the lucrative business of insurance investigations.
Repeat business is part of a sustainable business model. I just want to offer some hard truths about what the
downside looks like, from the perspective of an investigator who has dealt with this industry for
twenty long years — and has found himself too often, despite all his best efforts, left out in the cold.

About the Author:
Barry Maguire is a twenty-year veteran of the surveillance industry. He has conducted and /or supervised more
than 5,000 surveillance private investigations cases to date. Barry has owned and operated his own firm, now
called Impact Due Diligence, since 2001. He lives in the Metro Boston area with his wife and three children. Feel
free to connect on LinkedIn.

Private Investigations for Businesses and Business Owners
by Michele M. Harris

April 1, 2019

Editor's note: This article was written by Michele M. Harris, founder and private investigator for Harris
Investigations, about how businesses can use private investigators in their regular operations. The opinions
expressed here belong to Michele M. Harris.
Private investigators have a lot to offer professional businesses though these businesses may not realize
all the ways investigators can be used. Once business owners get past the myths and stereotypes of our
profession, they can obtain useful information that benefits their business. Here are some of the ways
private investigators can serve businesses.

Detailed Background Checks
One of the biggest ways a PI can help a business is by conducting extensive background checks. These
pre-employment and yearly required background checks can be for civil, criminal, bankruptcy, credit
reports, and drivers records. The kinds of background checks required of a business depends on the state.
Many business agencies rely on cheap searches they find online, but private investigators are much more
accurate and thorough. For example, Care.com, one of these online websites, recently got in trouble for
recommending unsuitable people who somehow passed through their screenings. Meanwhile, an
investigator found what they missed within five minutes.
Background checks can also extend beyond employment. When a business is planning a merger or
acquisition, it’s a good idea to conduct a detailed background check on the other company, its owners,
and partners via criminal, civil, property, Dunn and Bradstreet (commercial credit) reports, and more.

Security Sweeps
Another big advantage that PIs offer businesses are security sweeps. An investigator can evaluate the
secureness of a building for employee safety. A colleague of mine provided an evaluation like this to a
business and they were shocked at what their in-house staff missed. PIs can also recommend spot checks
to make sure doors are locked during the work day and intruder drills to test how the staff reacts to
potentially dangerous situations. Just make sure you clue in law enforcement if you are doing some of
these drills yourself.

Employment Monitoring
In recent years, the practice of employee monitoring is an increasingly popular way for private
investigators to serve businesses. There are many jobs on the market that enable employees to work for
two employers at the same time even though this may be a breach of contract. Following employees to
make sure they are sticking to their route and not poaching clients for their own gain can save businesses
and their clients thousands of dollars.

Secret Shopping
Though they can technically be done by anyone, the results of secret shopping will hold up better in court
if done by a professional private investigator. They are able to call or visit the employees at a certain
business to make sure they are providing the best customer service. Having conducted such
investigations before, they will know what to look for when testing employees and how to act so as to not
to reveal their observation.

Surveillance
One of the most obvious benefits of a PI is their skill with surveillance. There are many situations in
which a business might need someone followed for professional reasons. Watching injured employees,
employees on long-term absence, or current employees to make sure they are doing their job is
something investigators are trained to do. Private investigators will not only uncover lazy employees that
don’t work when they should, but they will also uncover any scams or double-dealing which will save
business clients money in the long run.

Collections
Collections done via the fair credit report act rules and GLBA guidelines is another good way private
investigators can serve businesses. When creditors are looking recover some or all of the assets that are
rightfully theirs, a trained private investigator can legally collect what is owed from deadbeat debtors.
They do this via skip tracing, which enables them to find debtors, and asset checks, to see what assets
need to be settled and how. Keep in mind that an investigator’s work must be FCRA and GLBA compliant.

Termination Services
For many businesses, private investigators are useful for termination services. An investigator’s presence
during an employee firing and their ability to escort the employee off the property can put the employer
at ease during the difficult process. Investigators are an unbiased third party, not part of the company,
and are often more effective than in-house security. They can even take this service a step farther by
taking the terminated employee home if they have a company car and securing company information,
such as products, computers, and marketing, from their home.

Location Services
An important service that private investigators offer to businesses is location services. Experienced
investigators can locate witnesses for court cases, locate experts in various professions, and can even
potentially find missing clients and employees.

A Variety of Uses
There are many different aspects involved in running a business effectively. Private investigators can
help businesses in a variety of ways and will ultimately save their clients money and hardship by
conducting any necessary investigations quickly and effectively.

About the Author
Michele M. Harris, LPI is the founder of Harris Investigations and continues to serve as a private
investigator. She Started out as a secretary to another agency and was lent out to others to help them get
organized. Within a few years she was offered the on the road posting. Harris then worked for other
agencies from 1985-2005 before deciding it was time to start her own company in December of 2005. She
started out in PA and is now licensed in NJ, DE, and MD. Harris Investigations is a full service agency from
nuts to bolts.

