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I hope you all are staying healthy, active and busy. Although the IAPI Board of
Directors made the decision to cancel the IAPI 2020 conference for the safety and
consideration of our members, speakers, vendors and hotel staff, we are still here to
assist you in any way we can. Hopefully you have been receiving training suggestions
that I have been emailing to you to help fulfill your required CEU’s if necessary.
Just so you are aware, according to Lisa Lampe, Program Coordinator in Administrative
Services of the Iowa Department of Public Safety, renewal requirements are still the
same in that we need to obtain 12 hours of continuing education. The only thing that
has changed due to COVID is that the proclamation that was signed by Governor
Reynolds gives temporary suspension for regulatory provisions of Chapter 80A.
If you have any questions about your Iowa PI license renewal, please contact Lisa
directly at 515-725-6231 or email her at llampe@dps.state.ia.us
Because your IAPI board recognizes that this year has been a struggle for many of our
PI businesses and we want to continue to be a resource to you, we are offering a special
discount for current members who renew their IAPI membership before December 31,
2020. Members who renew by then can receive a discounted renewal fee of $50 instead
of $75. After that, the renewal fee will be the usual $75, due by January 31, 2021. We
hope that you all take advantage of this offer and continue to enjoy the benefits of being
part of our organization.
The IAPI website is a major source of marketing and networking for our members. We
are working on revamping our website and plan to unveil the new site in October.
Please look for an email with the link to that soon.
Lastly, please email me any online training suggestions you may have that I can pass on
to other members these next few months.
Stay safe,
Mark Mills
IAPI President
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IAPI will have a new and improved website
coming hopefully in October or November.
Be on the lookout and make sure all your
information on the site is correct.

IAPI is offering a discount for members
who renew their IAPI membership by
December 31, 2020. Instead of the $75
renewal fee, members who renew before
the end of December this year can do so
for only $50. This can be done online
from the IAPI website or by printing the
form from the website and mailing the
form along with their payment to
Dan Conroy.

Sorry, I’m a Hawkeye fan……..

Dennis Fulton was a long-time
member of the Iowa Association
of Private Investigators and will
be greatly missed.
RIP Denny
DENNIS R. FULTON Cedar Rapids Dennis R. Fulton, 74, of Waukee, passed
away Sunday night, July 26, 2020, at Kavanaugh Hospice House on 56th Street with his loving
family at his side. Funeral services will be held at 11 a.m. Friday, July 31, at New Hope Christian
Church in Marshalltown with Pastor Kerry Jech officiating. He will be laid to rest in Benson
Cemetery at Whitten with graveside rites conducted by the Rev. Ralph Norman of Liscomb Church
of Christ. Visitation will be held from 5 to 7 p.m. Thursday at Mitchell Family Funeral Home in
Marshalltown with a 7 p.m. Masonic service. A memorial fund is being established. For
condolences, please visit www.mitchellfh.com, (641) 844-1234. Born Dennis Richard Fulton on
Oct. 2, 1945, in Muscatine, Iowa, he was the son of Richard C. and Marjorie (Pahl) Fulton. He
grew up in Wilton Junction, Iowa. His uncle, Harry, who owned the funeral home in Wilton,
sparked something in Dennis to follow suit. Dennis marked 52 years in funeral service this year
after serving countless families at Estel-Perrin's in Marshalltown, Dunn's Funeral Home in Des
Moines, Turner Funeral Home and Cedar Memorial in Cedar Rapids, and Greer Funeral Home in
Waterloo. He and Connie also started CODEMIDE Associates, an asset and recovery firm. His
family later moved to Whitten and he graduated from Union-Whitten High School in 1963. He
returned to his former area, graduating from Muscatine Community College in 1965, after lettering
in basketball and baseball. In 1967, he graduated from the University of Minnesota with a degree in
mortuary science. On Oct. 27, 1968, he was united in marriage to the love of his life, Connie Jo
Morris. They made their home in many communities, where he was active in church, the Masonic
and Shrine and the lives of his children. He held offices in the Cedar Rapids Washington High
School Athletic Club and the Marion Christian Church, the Des Moines Jaycees and El Kahir
Shrine. He was the youngest Reagan delegate at the Republican National Convention in 1980 in
Detroit. Left to cherish his memory is Connie, his loving wife of nearly 52 years; daughter,
Michelle (Aaron) Kooiker of Fairfield; son, Derek R. Fulton of Waukee, two grandchildren, Ashton
and Landon Kooiker; his siblings, Steve Fulton of Whitten, Sonya (Mike) Moore of Conrad, Peg
(Barry) Clemens of Union and Ron (Dori) Fulton of Windsor Heights; many nieces and nephews
he treasured; and his aunt, Janice Birkhofer of Moscow, Iowa. In death, Dennis rejoined his parents
and grandparents.

Contact tracing as an additional service
By Stephanie Irvine

Serve Now Article

Although contact tracing is not a new concept, it has recently gained headlines as the coronavirus
pandemic continues throughout the United States and the world. As traditional civil process and
investigation work have been negatively impacted by the COVID-19 pandemic with the closure of courts
and limitations and delays with cases, some servers and investigators are looking to expand their
offerings to include contact tracing. Keep reading to learn more about what contact tracing is, what
training is required, and how process servers and private investigators can include contact tracing in
their portfolio of services.

What is Contact Tracing?
Contact Tracing is an investigative methodology that is used to identify and track down the individuals
who may have been exposed to a contagious disease or virus. Prior to the coronavirus pandemic, contact
tracing has been used to identify those exposed to virulent, highly contagious diseases such as sexually
transmitted diseases, SARS, polio, Ebola, and more. The purpose of contact tracing is to prevent the future
spread and transmission of an infectious communicable disease in order to protect the health of the
community at large.

How is Contact Tracing Done?
Contact tracing is a time-intensive process that includes telephone interviews with those who have been
infected. The interviewing process includes a series of questions that have the goal of reminding the
subject of where they have been and with whom they have interacted so as to identify who may have
been exposed. After they get that list, the contact tracers contact those individuals to notify that person
that they may have been exposed and to advise on what that person can do to limit the spread and what
to watch for, according to a recent CNBC article.

The Link Between Contact Tracing, Private Investigation, & Process Serving
Both private investigators and process servers already possess a unique skill set in being able to locate
and contact individuals, whether it’s to serve them court documents or interview them for a case. Skip
tracing gives them an upper hand in being able to access more information to track down individuals who
may have been exposed. Additionally, process servers and investigators are used to interacting with the
public in a professional manner as they have done when serving court documents or pursuing cases. This
related professional experience makes them particularly well-equipped to handle contact tracing
assignments.

What Training is Required to Conduct Contact Tracing?
The CDC offers guidelines and training manuals that walk people through the methodology behind
contact tracing. Additionally, an individual interested in becoming a contact tracer can complete the
online Contact Tracing training offered by Johns Hopkins University through Coursera. Through this
online training program, “students will learn about the science of SARS-CoV-2 , including the infectious
period, the clinical presentation of COVID-19, and the evidence for how SARS-CoV-2 is transmitted from
person-to-person and why contact tracing can be such an effective public health intervention. Students
will learn about how contact tracing is done, including how to build rapport with cases, identify their

contacts, and support both cases and their contacts to stop transmission in their communities. The course
will also cover several important ethical considerations around contact tracing, isolation, and quarantine.
Finally, the course will identify some of the most common barriers to contact tracing efforts -- along with
strategies to overcome them.”
Upon completion of the online training, individuals would be hired to conduct contact tracing through the
local health department/government agencies. Just as the rules for process serving vary from state to
state, the rules regarding contact tracing vary as well.

How Can Process Servers and Private Investigators Include Contact Tracing?
As the demand for civil process service and investigation has fluctuated over the years, many process
servers and private investigators have included offering services beyond what they traditionally offer.
Many will include notary service, court filing services, and some companies even have a social media
investigation division.
Civil process server and owner of Smoky Mountain Process and Legal Services, Chris Wilkinson
explained, “It's always good in the process service field to diversify your interests. Under normal
circumstances, we offer several different services and always look for ways to exist when times are slow.
For example, process can be slow at the holidays, but notary [is] busy because people are off from work
for an extended amount of time and want to take care of things they normally wouldn't throughout the
year.”
Offering an additional service like contact tracing could be another service that process servers and
investigators could provide on a private basis to their clients, or they could go on to do this work through
the government.

Contact Tracing Demand
For process servers and private investigators, the allure of adding on an additional service — and one
that is in demand — is certainly an attractive option. Contact tracers are needed across the United States.
A May 2020 WebMD article cites that “[...] the United States will need at least 100,000 workers trained in
contact tracing across the nation, at a bare minimum, to keep COVID-19 at a manageable level.” Once a
server or investigator has completed the necessary training, he or she can contact their local government
agency to see how they can fill the position. Unfortunately, this does vary from state to state, so it’s best
to check with your local public health agency.

Future of Contact Tracing, Private Investigation, & Process Serving
Will contact tracing become part of the future of the process serving and private investigation industry?
Only time will tell. But until then, servers and investigators will be ready.
Wilkinson explained, “Whether we offer Contact Tracing remains to be seen. We are training to be
prepared in the event it's needed; however, the training offered could well be used in other aspects.
Offering law firms infection control, and compliance consultation is something we are looking at
especially if the virus hangs around and becomes part of our everyday life as some experts are predicting
at least until a vaccine happens. We are ready to go if the call comes.”

Private Investigators See More Cases Due to Coronavirus
By PINow Staff May 29, 2020

Private investigators all over the country are seeing an uptick of certain cases as a result of the
coronavirus pandemic’s effects on people and businesses. The COVID-19 pandemic has put the United
States and much of the globe in uncharted territories due to the novel nature of the virus and the many
unknowns about how the virus is transmitted to people, its effects on those who have contracted it, and
how long it will take to find a remedy to either treat or prevent the disease from occurring. In short, it has
drastically affected American society. As of May 2020, the unemployment rate is at its highest since the
Great Depression, and fears about transmitting the virus have forced many companies to ask employees
to work from home. Additionally, many states have mandated stay-at-home procedures forcing people to
only leave their homes when absolutely necessary, and loved ones are practicing social distancing with
one another by limiting face-to-face contact with friends and relatives. What has all of this meant for
private investigators? More investigations.

Remote Work Checks
One of the major areas in which private investigators have seen an uptick in cases as a direct result of the
coronavirus is in that of requests from employers to check up on those working remotely. With many
companies instituting a remote workplace, some employers are concerned that employees aren’t actually
working while on the clock.
When inquiring about the kinds of cases in which private investigators have seen an increase, one private
investigator, Shawn Breaux, acknowledged that the company he works for has had “a few calls from
companies to check on employees that are supposed to be working from home.”
Investigating fraud is not a new area of investigation for private investigators. In fact, some private
investigators dedicate their entire business to investigating fraud committed by individuals. For example,
workman’s comp claims in which employees are committing fraud by claiming they are too injured to
work when they are in fact perfectly healthy are a common source of work for PIs. As more companies
have instituted work from home policies due to the coronavirus, however, employers are seeking out
dishonest employees who are supposed to be working from home but instead playing hooky on the
regular.
In Arizona, local ABC15 reported that private investigators are seeing more cases of this type. According
to their interview with Dorian Bond of Bond Investigations, his company reportedly had six calls in one
week from different companies asking him to check to see if employees were actually working.

Wellness Checks
Wellness checks haven’t only been from suspicious employers, though. As the coronavirus continues
throughout the country, it has been acknowledged by several agencies that there is a “high prevalence of
mental distress,” spurring loved ones into action as concerns grow about loved ones.

Jim Gregg, owner of Maryland Private Investigations, said he has seen an increase in calls for wellness
checks. Gregg said, “Starting in probably mid-March, we received several calls from family members
looking for relatives that they had lost touch with. The best one was a military veteran that suffers from
PTSD and was last known to be living on a boat. That took a little footwork, but I was able to find him. His
father who was in his 80s hired me from out of state.”
With loved ones being directed to stay at home, it appears that more individuals are leaving check-ups to
the professionals.

Family Matters
Another area where private investigators are seeing an uptick in investigation requests lies in family
matters, including infidelity, divorce, and child custody cases.
Those who have engaged in extramarital affairs find themselves desperate to break out of the house that
they share with their spouse. For private investigators, that means suspicious spouses are hiring PIs to
substantiate fears that their loved one is cheating. In situations where a relationship is strained, the
stress and close quarters of coronavirus quarantine may result in some couples seeking divorce and
hiring investigators to catch the other in the act of undesirable behavior, including infidelity. North
Carolina news station WTVD reported that divorce rates are expected to surge as a result of the restraints
placed on the public from the virus.
When it comes to child custody cases, the coronavirus creates a prime environment for parents sharing
custody to engage in a dispute about how to handle going out in public, socialization, and with whom to
interact — including when a parent works in the healthcare field. This has led, in some cases, to one
parent withholding visitation from another out of fear of the parent healthcare worker transmitting the
disease to the child.
Especially in states with restricted socialization, many parents find themselves at odds with their
counterparts. When one parent finds out another is ignoring state-mandated regulations, the other may
hire an investigator to stack up evidence for an impending child custody or divorce case.
The uptick in private investigation child custody cases was reported by private investigators in
discussion groups, as well as in different parts of the country. In Cleveland, Ohio, news station WJW
reported that the “COVID-19 outbreak is now causing battles over child custody, and it has some parents
taking extreme measures to make sure their kids are not exposed to the disease. One parent even hired a
private investigator.”

Moving Forward
Overall, it appears that the effects of the pandemic have caused a spike in certain types of cases, which
hopefully will help to even out losses many businesses have faced. If you’re looking for a private
investigator, be sure to search PINow for an investigator in your area.

7 Cost-Saving Tips for Launching Your Small PI Agency
By Barry Maguire

May 18, 2020

Starting your own investigative company is an exciting, if risky, endeavor.
Here are some ways to avoid mistakes and save yourself a ton of headaches as you’re
just starting out.
This article was adapted from Maguire’s new book, The Business of Private Investigation:
Tips and Tricks To Jump Start Your Agency! which is available on Amazon.
As a startup, you’ll initially want to appear to be a larger, more established business than you actually are.
Studies have shown that many customers are more comfortable with larger enterprises. OK, fine — you can
easily pretend to be one without being deceptive.
Below are a few ways to make your firm look bigger and snazzier — at least, until it actually it. These will
provide a professional image while making your life easier and saving you money.

1. Create a First-Class Website
Your website is the world’s first impression of your business. Studies show that you have about three seconds
to make a good impression on the web before site visitors give up and move on.
Yep, it’s that quick. If consumers see an outdated and poorly constructed site, they simply believe your
business is just that: outdated and poorly constructed. Clean, crisp, informative, and quick to load — that’s
what people want to see.
When designing your site, put yourself into a potential client’s shoes: He has a problem, and he’s just Googled
“Boston private investigator” and some other term that defines his problem, such as “infidelity” or “adoption
search.” Does your site communicate to the searcher that you are professional enough to solve his problem?
You’d better hope so, because you have about three seconds for a potential client to make a decision.

2. Use a Service to Find Freelancers
Upwork
Your new firm is too small to hire a full-time tech person, graphic designer, or canvasser, so you’ll need to hire
that work out. Where can you find a capable contractor?
I’ve found discounted but professional vendors on a site called Upwork. Upwork (formally Elance) links
people who need jobs done with folks who have the technical and business skills to complete the work. I’ve
used this site for jobs including website creation to cold calling. It’s all there and priced by the specific job.
I’ve found Upwork to be a game-changing resource. Need a transcript fast? Dictate your reports in the evening
and have them fully transcribed in your inbox by morning.

Be sure to look for positive reviews from the individual vendors, though. Also note that some vendors are not
native English speakers, so be clear in your instructions of how you want the tasks delivered.
If you use my Upwork recommendation, I just saved you time and money! Now you won’t have to waste time
searching for specialists to hire. You’re welcome.

Fiver
One of Upwork’s competitors is Fiverr, another site where you can find independent vendors. I’m currently
gravitating toward Fiverr. I find the interface a little more user friendly, and they also have a great app that
allows you to track the jobs you’ve posted and communicate directly with the vendor.

3. Try a Virtual Office
The entrepreneurs behind this service are geniuses.
I’d been in business for more than a decade before I finally realized that I’d never had a client in my office. Not
once. The office space we rented was terrific, a prime downtown location. We met with our employees
regularly, but we never had clients in our office. That prime space cost us $650.00 per month, $7,800.00
annually — a big price for no client visitors.
We decided to move to a virtual office. Davinci and similar companies offer meeting space when required (for
an extra fee) and a premier address such as State Street in Boston or Beverly Hills in California. Davinci also
provides secretary services, if needed.
Prices range from $65.00 to $250.00 per month. That price gives you the the right to use any of their meeting
rooms in any city.
Check it out. It’s worth a look.

4. Use a Virtual Phone System
We’ve used Grasshopper, a virtual phone system, for several years now. Phone calls come into an 800
number and are immediately forwarded to whichever phone you choose. What makes it ideal for our industry
is that you can designate which employee will receive business calls. A fax number (if you still use one) is also
included in the basic price.
The service also provides a customizable phone tree for different departments or employees. The services
then transfer the calls to the employee’s cell phone, allowing for constant business contact, even if people are
working remotely. Voicemails are automatically transferred to your email. This service fits seamlessly into
our business. It’s perfect for a small PI firm.

5. Factor Your Invoices
If you’re contracting with insurance companies, you can count on waiting at least thirty days to be paid. That’s
a best-case scenario. In all likelihood, you’ll wait more like sixty to ninety days to get paid.
This is one of the most frustrating parts of this business: You conduct a blockbuster case and everyone
celebrates, yet your invoices sit unpaid on the adjuster’s desk. This type of delay in getting paid will quickly
put a serious crimp in your cashflow. When several invoices are outstanding and payroll is due, you simply
won’t survive for long. So what to do?
“Factoring” invoices basically means selling your invoices to a third-party company, at a discount, in exchange
for getting paid faster. The factoring company takes a percentage, usually between 2% and 5%, and pays you

within days. The quicker the insurance company (or other client) pays the invoice, the less the factoring
company charges you.
Most factoring companies require a certain monthly volume and want the payment checks mailed directly to
their offices. It’s best to set this arrangement up prior to beginning work with a new insurance or investigative
client, as some of your clients may not like this arrangement. The factoring company may also require some
type of proof the investigative work was actually requested. You may have to provide an email form with the
adjuster/requestor. Some factoring companies may also request/require proof the work was completed. Do
not provide your investigative report to the factoring company — that information is confidential.
Keeping all of this in mind, factoring invoices may provide relief to the cash crunch that traditional invoicing
causes.

6. Charge Retainers, and Sign Contracts for Every Job — If Possible
Whenever possible, obtain a retainer before you begin work (not available in the insurance industry, sorry!).
Use those allotted funds as you go during your investigation, and warn the client when funds are getting low.
You can research and purchase boilerplate retainer agreements online and adapt them to your needs. If
you do alter the retainer agreement, have an attorney review the document before you use it in your business.
If the contract stipulates a retainer, be sure the agreement spells out clearly what happens to unused funds.
Getting paid up front is the best way to go. If possible, charge enough to finish the job, so you won’t have to go
back for more money. This also goes for attorney clients: Don’t get the idea that attorneys shouldn’t have to
pay a retainer. I’ve been stiffed on invoices by several attorneys, so assume nothing.
Let my loss be your gain: Always get paid first!

7. Consider Carefully What You Will Charge
Rates vary widely in the investigative industry, depending on your specialty, professional experience, and
client base. If your focus is the insurance sector, rates usually fall within the $60-80/hour range. The middle of
the pack is probably $75 per hour. We charged $80 per hour, as our main focus was long-term disability
surveillance. Typically, long-term disability case managers assign three to five days of surveillance at a time.
So for a three-day surveillance job, we would usually bill $1920.00. If five-day surveillance was ordered, we’d
bill $3200.00.
When dealing with insurance companies, it’s usually best to charge a flat rate, as adjusters don’t want to track
mileage. This gets tricky, so you’ll need to consider all of your costs very carefully before agreeing to a flat fee
model. Keep an eye on your database costs — multiple searches can eat through your flat fee profit fast!
If you work with attorneys and private clients, you can probably charge more. We charge attorneys $85 and
private clients (domestic surveillance) $90. When working with private clients, I strongly recommend that
you do a background check on the client before you begin work. You don’t need to get mixed up with a
criminal or a tinfoil hat type. As for attorneys, there’s no harm in asking around. The legal community isn’t
large; reputations travel fast.
Investigating unknown clients a little bit before you agree to work for them is a habit you will never regret.

About the Author:
Barry Maguire is a twenty-year veteran of the surveillance industry. He has conducted and /or supervised more
than 5,000 surveillance private investigations cases to date. Barry has owned and operated his own firm, now
called Impact Due Diligence, since 2001. He lives in the Metro Boston area with his wife and three children. Feel
free to connect on LinkedIn.

