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The 

are in!
results

Over 630 local residents, business owners, 
hoteliers, and other stakeholders responded 
to the El Mar Design Survey shown on the 
next page.  Offered online and via hard copy, the survey was 
designed to encourage public feedback that can help to shape the 
design team’s strategy for enhancing the El Mar Drive corridor.

Such an outstanding level of response is a testament to the 
importance of El Mar Drive to the local community.  We understand 
the Town’s appreciation for this street.  Our plan is to preserve what 
you love, but improve upon the concerns presented in the survey 
data. 

We have thoroughly studied the survey’s quantifiable results, 
responses to open-ended questions, and general comments 
to create this report that summarizes our overall analysis and 
conclusions.   All of this information will be thoughtfully considered 
and incorporated as we develop our next steps for moving forward.  
Thank you for all of your feedback.

Let’s keep the conversation going!  
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The 

PUBLIC OUTREACH MEETING #1
April 2020

6.  IN YOUR OPINION, ARE TWO VEHICULAR TRAVEL LANES IN EACH DIRECTION 
NECESSARY ALONG EL MAR DRIVE, OR WOULD ONE LANE SUFFICE?

PLEASE MARK THE ITEMS BELOW THAT ARE MOST IMPORTANT TO YOU:

1.  WHAT DO YOU LIKE MOST ABOUT EL MAR DRIVE?

2.  WHAT DO YOU DISLIKE ABOUT EL MAR DRIVE? 

3. WHAT ARE THE TOP 3 IMPROVEMENTS YOU WOULD LIKE TO SEE ON EL MAR 
DRIVE?
  1. ____________________________________________________
 2. ____________________________________________________
 3. ____________________________________________________

4. ARE YOU INTERESTED IN INCORPORATING SIGNAGE RELATED TO FITNESS (SUCH 
AS MILE MARKERS) AND / OR SUSTAINABILITY?

5. WHAT IS YOUR PRIMARY ACTIVITY ON EL MAR DRIVE?
  DRIVING CAR TO RESIDENCE / HOME (NO OTHER USE)
  WALKING / RUNNING
  BIKING / ROLLER BLADING
  DOG WALKING
  PEOPLE WATCHING
  OTHER________________________________________________

SAFER PEDESTRIAN CROSSINGS
SUSTAINABILITY
DESIGNATED DOG RELIEF AREAS
ADDITIONAL SITE FURNITURE 
DESIGN FOR 24 / 7 USE; 
SERVICE TRUCKS, MORNING 
WALKS, SPECIAL EVENT PARKING

WIDER SIDEWALKS
IMPROVED BIKE CIRCULATION
LANDSCAPE ENHANCEMENTS
IMPROVED LIGHTING
PLAN FOR UNDERGROUND UTILITIES
DRAINAGE IMPROVEMENTS

2.
3.

Original hard-copy survey provided to the Town
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1 WHAT DO YOU LIKE MOST 
ABOUT EL MAR DRIVE? 
 

ANALYSIS

TOP 3 RESPONSE 
CATEGORIES

WALKABLE

SMALL-TOWN VIBE 
AND SEASIDE VILLAGE 
CHARACTER

ATTRACTIVE 

Many people enjoy El Mar as-is.  You describe it as “beautiful,” “charming,” “quaint,” 
“walkable,” and “calm.”  You also mention its “small-town” character and “seaside-
village” vibe.  You appreciate its ocean views, green spaces, and median with 
planted trees; you also enjoy walking and biking.  The design team understands that 
all of these characteristics must be preserved; they create El Mar’s unique sense of 
place, are valued by this community, and will remain in-tact.

•  Ocean views

•  Nice green spaces and landscaping / trees   
 (especially within the median)

• Clean and well maintained

• Quaint boutique hotels

• Peaceful drive along ocean

• Dog-friendly / good street for dog-walking

• Good length for fitness walking and jogging

• Less traffic than A1A

• Close proximity to Commercial Boulevard   
 restaurants / nightlife and beach

• Quiet; feels calm and relaxing

• Friendliness; people greet each other as they  
 pass
 
• Quaint, low-key, beach vibe

• Comfortable, pedestrian- scale buildings

This was an open-ended response question, so results 
could not be quantified.  We determined the most 
frequently-recurring responses, then divided them into 
the three general categories below.

ANALYSIS

TOP 3 RESPONSE 
CATEGORIES
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2 WHAT DO YOU DISLIKE ABOUT 
EL MAR DRIVE?

ANALYSIS

TOP 3 RESPONSE 
CATEGORIES

ROADWAY, 
CIRCULATION, 
AND TRAFFIC

SAFETY

SIDEWALKS

The categories above generalize the three most recurring complaints in the 
survey results.  Sidewalk issues, speeding, and lighting are most frequent.  Our 
design efforts will focus on creating a safer pedestrian environment with optimal 
lighting, as well as improving vehicular circulation. 

• Sidewalks are too narrow and cluttered with   
 utility poles; people walk in street

• Sidewalks are uneven, broken, and are   
 adjacent to parking
 
• Need for increased shade / planting along   
 walkways

• Need for pet relief options

• Inconsistent sidewalk materials

• Vehicular speeding

• Traffic and congestion, especially during peak  
 tourist season

• Vehicular traffic is prioritized
 
• Service and delivery trucks can be loud /   
 circulation can be cumbersome

• No designated bike circulation

• Road surface and drainage needs improvement

• Need for improved lighting – very dark at   
 night

• Vagrants / surveillance concerns

• Blighted property at the south end (former Holiday  
 Inn)

This was an open-ended response question, so results 
could not be quantified.  We determined the most 
frequently-recurring responses, then divided them into 
the three general categories below.
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3
WHAT ARE THE TOP THREE 
IMPROVEMENTS YOU WOULD 
LIKE TO SEE ON EL MAR DRIVE?

ANALYSIS

IMPROVED CIRCULATION

MORE LIGHTING AND 
LANDSCAPING

IMPROVED SIDEWALKS

Better sidewalks are key to this project.  This request, along with improved 
lighting, are the two most frequently proposed improvements.  Additional trees 
and landscape, along with underground utilities, are also highly-recurring requests.  
Although the project budget  might not allow for underground utilities right now, 
we can plan for the future by installing underground conduit.  Many people are also 
interested in the incorporation of a bike lane, as well as reducing vehicular traffic 
to a single lane in each direction.  These right-of-way changes will be studied to 
determine a configuration that works best to meets everyone’s needs.    

•  Widen sidewalks

• Implement consistent materials

•  Bury utilities to reduce clutter

•  Improve drainage

• Improve bike circulation
 
•  Define circulation for vehicles, bikes, and   
 pedestrians

•  Consider reducing vehicular traffic to one lane

•  Consider golf cart parking

• Calm traffic

•  Add lighting to enhance nighttime safety and   
 comfort

•  Add trees and shrubs for aesthetics and for shade

•  Incorporate pet relief into the landscape

  

TOP 3 RESPONSE 
CATEGORIES

This was an open-ended response question, so results 
could not be quantified.  We determined the most 
frequently-recurring responses, then divided them into 
the three general categories below.
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4
ARE YOU INTERESTED IN 
INCORPORATING SIGNAGE 
RELATED TO FITNESS (SUCH 
AS MILE MARKERS) AND/OR 
SUSTAINABILITY?

46.0%YES, I AM INTERESTED

NO, I AM NOT INTERESTED

620 RESPONSES (18 SKIPPED)

Incorporating signage related to fitness and / or sustainability is almost an 
even 50-50 split.  In the general comments, some respondents note that they are 
unclear on the term “sustainability.”  This term refers to design efforts and standards 
that promote environmental stewardship and responsible stormwater management, 
such as rain gardens, planted swales, native planting, and permeable pavement.  
In our next round of public outreach, we can define in more detail how fitness and 
sustainability-related program components and signage could be incorporated into 
the El Mar streetscape.  From there, we can determine if there is enough interest 
within the community to make these elements worthwhile.  We understand that 
visual clutter is a concern along El Mar, so any proposed signage elements should 
be minimal. 

54.0%

0%      10%     20%     30%     40%     50%     60%

QUANTIFIED RESULTS

ANALYSIS

This was a multiple-choice question with 
quantifiable results presented below.
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5 WHAT IS YOUR PRIMARY 
ACTIVITY ON EL MAR DRIVE?

DRIVING CAR TO 
RESIDENCE / HOTEL

WALKING / RUNNING

BIKING / ROLLERBLADING

DOG WALKING

PEOPLE WATCHING

OTHER

633 RESPONSES (5 SKIPPED)

0%      10%      20%    30%    40%      50%     60%     70%

5.7%

6.3%

8.4%

4.4%

61%

14.7%

QUANTIFIED RESULTS

ANALYSIS

ANALYSIS
Walking and running won by a landslide!  Clearly, El Mar is a widely-used 
pedestrian corridor.  The street’s walkability was also noted frequently in general 
comments and in Question #1.  However, issues with the current sidewalks were 
the most frequent complaint mentioned in Question #2, as well as in the general 
comments.  This means that improving the pedestrian environment – enhancing 
safety, beautifying the landscape, and achieving comfortable right-of-way proportions 
–  is critical to the success of this project.  We will continue to look for feedback from 
the community as we develop the right-of-way design in more detail to ensure that El 
Mar’s redesign makes the community’s favorite activities on this street – running and 
walking – even better.       

This was a multiple-choice question with 
quantifiable results presented below.
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6
IN YOUR OPINION, ARE TWO 
VEHICULAR TRAVEL LANES IN 
EACH DIRECTION NECESSARY 
ALONG EL MAR DRIVE, OR 
WOULD ONE LANE SUFFICE?

29.5%TWO VEHICULAR TRAVEL 
LANES IN EACH DIRECTION

ONE VEHICULAR TRAVEL LANE 
IN EACH DIRECTION

623 RESPONSES (15 SKIPPED)

70.5%

0%      10%     20%     30%     40%     50%     60%

QUANTIFIED RESULTS

ANALYSIS
This statistic means that there is adequate interest from the community to study 
the possibility of reducing traffic to one lane in each direction along portions of 
El Mar Drive.   However, it does not mean that we are immediately changing the 
entire right-of-way to one-lane only on each side!  We understand that the design 
solutions we propose must work for everyone involved.  Service vehicles, delivery 
trucks, parallel parking, and other factors must all be accommodated.  Concerns with 
changes to the current circulation pattern were also noted in some respondents’ 
general comments.  This question was a conversation starter to determine if 
modifying the circulation along portions of El Mar might be possible.  We will study 
the right-of-way in more detail to explore options that could be considered, then look 
for additional feedback from the community on the configuration that best meets 
everyone’s needs.     

This was a multiple-choice question with 
quantifiable results presented below.
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7 PLEASE MARK THE ITEMS THAT 
ARE MOST IMPORTANT TO YOU.

WIDER SIDEWALKS

IMPROVED BIKE CIRCULATION

LANDSCAPE ENHANCEMENTS

IMPROVED LIGHTING

PLAN FOR UNDERGROUND 
UTILITIES

DRAINAGE IMPROVEMENTS

SAFER PEDESTRIAN 
CROSSINGS

SUSTAINABILITY

DESIGNATED DOG 
RELIEF AREAS

ADDITIONAL SITE FURNITURE

DESIGN FOR 24/7 USE

626 RESPONSES (12 SKIPPED)

0%    10%      20%    30%    40%      50%     60%     70%

14.7%

70.8%

36.6%

58.2%

63.7%

47.4%

38.2%

36.9%

21.4%

23.6%

30.0%

29.6%

QUANTIFIED RESULTS

ANALYSIS

This was a multiple-choice question with 
quantifiable results presented below.
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ANALYSIS
Based on these statistics, wider sidewalks, improved lighting, and landscape 
enhancements will be our “big three” areas of focus.  These results align with 
the results of Question #5, which established walking and running as the primary 
activities along El Mar Drive.  Enhancing the pedestrian environment will be 
paramount to this project.

Planning for underground utilities came in fourth at 47%, with bike circulation, 
improved drainage, and safer pedestrian crossings all finishing in the 35-38% range.  
These four categories will also be considered as the design develops, although 
sidewalks, lighting, and landscape will take priority.

Furnishings, dog relief, 24/7 use, and sustainability finished at the bottom, so 
these will not be primary areas of focus.  However, we understand that these are 
still important considerations (particularly sustainability) to complete this project 
responsibly, so they will be integrated into the design strategy at a more subtle scale. 
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GENERAL 
COMMENTS

We reviewed your comments line by line – nearly 400 of 
them!  In order to limit our areas of focus and develop a 
manageable list of objectives, we created five categories 
of the most critical elements to be addressed based on the 
comments that occurred most frequently.   These are issues 
not already identified in questions 1 through 7 and are 
outlined below. 

Comments like “Don’t mess with success” tell us how much you enjoy 
this street the way it is.  We know that its small-town charm and beach-
side vibe need to be preserved – and they will be.  Many respondents are 
advocating a less-is-more approach to this project’s design elements, and 
we could not agree more.  Further public outreach efforts will allow the 
community to provide more feedback on design strategy.

Some people would like to see more benches along El Mar and also 
asked us to consider fitness stops.  Furnishings will likely be incorporated 
into the streetscape, and we can work with the community to determine 
the appropriate style.  We understand that sidewalks need to be 
uncluttered; any furnishings and other proposed elements will take this into 
consideration. 

Respondents asked us to keep signage minimal and simple.  We agree 
completely.  We realize the importance of avoiding clutter in the pedestrian 
realm, particularly on this street where sidewalks are currently constrained.

Several respondents expressed concerns with removing existing 
landscape.  The design team will complete a thorough inventory of El 
Mar’s existing trees to determine trees and palms suitable for preservation.  
We will keep as much of the existing canopy in-tact as possible.  We will 
ensure that the proposed design beautifies the street, increases shade, and 
promotes environmental sustainability.

Some respondents commented on delivery / service truck circulation 
and parking.  The design team understands that service vehicles need 
to be accommodated, but disruptions to other vehicular and pedestrian 
circulation should be minimized (and avoided if possible).    

KEEP IT SIMPLE

DELIVERY TRUCKS 

FURNISHINGS

SIGNAGE

EXISTING TREE 
PRESERVATION
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CONCLUSIONS 
& NEXT STEPS

Below is a summary of our main takeaways from this 
compilation of data and comments.  These conclusions will 
inform our strategy for improving El Mar Drive and will help 
to shape the questions presented in our next round of public 
outreach.  

• Many people love this street as-is.  Improvements should be   
 simple from an aesthetic standpoint and function-based.  El Mar’s   
 beach vibe and small-town charm must be preserved.

• Walking and jogging are the primary activities along El Mar, but   
 the current sidewalk conditions are the number one complaint.   
 We need to establish right-of-way proportions that are    
 accommodating, comfortable, and make this feel like a pedestrian- 
 oriented corridor.  Sidewalks need to be wider, consistently designed, and  
 safe.

• Landscaping should be enhanced.  Many people like the median  
 (especially the tree planting) and have requested additional landscape.  

• Speeding is a concern.  In our next round of public outreach, we can  
 propose options for traffic calming measures (such as pedestrian bump- 
 outs and textured intersection pavement) to determine the solutions the  
 community prefers most. 

• We need to ensure that ocean views are preserved or enhanced.

• Better lighting is a must so that people can safely and comfortably  
 navigate the street at night.

• The Town is in the process of installing security cameras in the El  
 Mar Drive area and expects the project to be complete by the end of  
 summer 2020.  Cameras are already installed on Commercial between  
 A1A and the Pavilion, as well as El Prado Park.  We will work with the Town  
 to determine if and where additional surveillance might be necessary.

• We understand that blighted properties can be an eyesore.  The   
 design team will work with the Town to enhance the corridor.

•  Planning for future underground utilities should be incorporated.
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Let’s keep 
the

rolling!
ball

Thank you for taking the time 
to provide your feedback.  

Our main goal for the El Mar Drive corridor is to 
preserve the street that so many of you enjoy 
already, but improve the issues related to 
safety, functionality, and aesthetics identified 
in this report.  We hope that you will continue to 
be involved to help us design a street tailored 
specifically to this community.

Let’s keep in touch!    
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