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At The Sparks Group, we help tackle the two 

biggest challenges facing organizations today: 
exponential change and increased complexity.

Make the changes that make a difference to 
you, your organization, and the world.

Our team helps make these challenges a 
strategic advantage with customized solutions 

focused on growing capacity, not just skills. 
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LEADERSHIP COURSES 
 
 
 
 

Course Name Suggested Number 
of Participants 

Accountability 8 - 16 

Be a THINKing Partner 8 - 16 

Delegation 8 - 16 

Everything DiSC Workplace 8 - 16 

DiSC Productive Conflict 8 - 16 

Emotional Intelligence 6 - 12 

Feedback: Giving and Receiving 8 - 16 

Happiness through Resilience 8 - 16 

Leading Virtual Meetings 8 - 12 

Mentoring 8 - 16 

Performance Management 8 - 16 

Quarterly Conversations 8 - 16 

Time Management 8 - 16 

Unconscious Bias 8 - 16 

SUSTAINABLE TRAINING SERIES  

Foundations of Leadership Series 8 - 16 

Expanding Leadership Capabilities Series 8 - 16 

Instructional Systems Design Series 6 - 10 

All courses are interactive 
with learner engagement 
and skill application. 
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THE LEADERSHIP COURSES - BRIEF OVERVIEW  
Accountability 
Accountability establishes individual and team commitment to implement actions that align with 
the values, competencies, and strategy of the organization. This course teaches the skills and 
attitude that are necessary for creating an accountable organization. Participants will learn the 
language of being a victim or being accountable, a three-step model for asking self-accountable 
questions, and a five-step model for creating accountability in others.  

Be a THINKing Partner 
Have you ever wondered how to increase the effectiveness of your team? How to attract and 
retain the best talent? How to fully engage your employees? Successful organizations create 
environments in which people can achieve their potential through guidance, assistance, and 
support. Being a THINKing Partner is a skill that can be utilized to create that environment and 
to support team members in ways that allow them to contribute to their fullest. When being a 
THINKing Partner becomes an integral part of doing business, employees are engaged; this 
results in greater productivity and the retention of top talent. This course provides participants 
with the tools to be a THINKing Partner, and it enables the performance improvement of all 
team members. 

Delegation  
Every leader faces the challenge of achieving results through others. Effective delegation can 
make the difference between a task done right and a task gone wrong. This course teaches the 
leadership skill of delegation. Participants will learn how to delegate a task so that the results 
meet or exceed their expectations. 

Everything DiSC Workplace (assessment required) 
Everything DiSC Workplace® is a simple tool that has been helping people to connect better for 
over thirty years. This report uses your individual assessment data to provide a wealth of 
information about your workplace priorities and preferences. In addition, you will learn how to 
connect better with colleagues whose priorities and preferences differ from yours.  
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DiSC Productive Conflict (assessment required) 
Everything DiSC® Productive Conflict is designed to improve self-awareness around conflict 
behaviors. It isn’t about conflict resolution; rather, it’s focused on helping you curb destructive 
thoughts and behaviors so that conflict can become more productive, improving your workplace 
results and relationships. The prework for this course is a Wiley assessment that identifies 
conflict tendencies based on DiSC style.  

Emotional Intelligence (assessment optional) 
Everyone has emotions. Sometimes, emotions seem untouchable—it is difficult to explain 
them with language. Emotions reside within us, sometimes invisibly influencing our 
decisions and our lives. Research has proven that emotional intelligence (EQ) is more 
reliable in predicting success than intelligent quotient (IQ). In this course, we will discuss 
the topic of EQ, relating it to the workplace while also explaining how practicing 
emotional intelligence increases our ability to make good decisions, build relationships, 
deal with stress, and cope with change. 

Feedback: Giving and Receiving 
This course, Giving and Receiving Feedback, teaches the skills that are necessary to both 
give and receive constructive and positive feedback in a way that maintains relationships 
and increases performance. Feedback opens the door to discussion and problem solving, 
and it is essential to personal growth and development. When feedback is given 
constructively, the receiver of the feedback is more likely to listen non-defensively and 
take appropriate action. It is important for learners to discover that the receiver of 
feedback has equal responsibility in creating a comfortable interaction between the giver 
and receiver. 

Happiness through Resilience 
Resilience helps us with our ability to maintain calm under pressure, to bounce back after 
challenge, to sustain happiness even in times of stress and uncertainty. Resilience is 
known as ‘ordinary magic’ that we all have. In this two-hour virtual training session, 
participants will learn strategies to increase resilience for overall increased mental and 
physical wellbeing and greater levels of happiness.  
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Leading Virtual Meetings 
The quality of a meeting is determined before it even starts. This course teaches 
participants how to facilitate an effective virtual meeting. Participants will learn the four 
steps for successfully facilitating meetings, tips for keeping a meeting focused, 
techniques for handling difficult participants, tools for making decisions and solving 
problems, and techniques for increasing conference calls effectiveness.  

Mentoring: Building and Retaining Talent 
Mentoring is one way in which to transfer experience and knowledge to new workers. 
Mentoring has been proven to reduce turnover and increase employee satisfaction. This 
course provides an opportunity for a mentor and his/her mentee to work together. 
Mentors and mentees will learn about each other and how to work effectively together. 
Worksheets are provided that allow mentors and mentees to learn about each other, to 
identify interaction guidelines, and to set mentoring goals. Participants will discuss and 
practice the components of being an effective mentor and mentee. 

Performance Management  
A collaborative performance review is one in which the employee shares his/her 
thoughts about performance, and you, the leader, share yours. This course provides a 
step-by-step guide and the techniques for conducting a collaborative performance 
review.  Participants will learn how to conduct a performance review that encourages 
two-way dialogue, goal setting, and commitment to action. 

Quarterly Conversations 
This course teaches the skills and structure for managers to have a conversation each 
quarter with their direct reports. The conversation is a formal meeting to discuss 
performance and development. Quarterly conversations drive employee accountability 
to achieve performance objectives and encourage development. These conversations, 
when held each quarter, keep everyone focused on what’s important. The topics 
included in this class are preparing for the conversation, setting SMART goals, giving and 
receiving feedback, documenting the conversation, and creating an action plan.  
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Time Management  
This class teaches skills and strategies for efficiently managing time and organizing 
workflow. Strategies include planning, note-taking, prioritizing, scheduling, responding 
when the day doesn’t go as planned, organizing the desk, and handling paper 
documents and e-mail messages. The Time Mastery Profile® completed in class will 
assess time mastery in 12 dimensions. Participants will develop an action plan based on 
the lessons learned in the session.  

Unconscious Bias 
In this course, we will explore the notion that people make choices to exclude one group 
in favor of another, without even realizing that they are doing it, and, perhaps even more 
strikingly, against their own conscious belief that they are being unbiased in their 
decision making. Our perception is so deeply buried in our “underlying machinery,” our 
unconscious, that even knowing that it is there makes it difficult, or impossible, to see its 
impact on our thinking and on what we see as real. Unconscious perceptions govern 
many of the most important decisions we make and have a profound effect on our 
values and inclusivity of team members.  

Vertical Development 
The Sparks Group and 2-Way Communications, LLC offer a virtual instructor-led course 
on vertical development for leaders. This innovative experience combines information, a 
self-assessment, exercises, and large and small-group discussions to provide a powerful 
experience as well as improved capabilities to handle the changes and thinking required 
to thrive in today’s changing work environment.  

  



 

 
8 info@sparksgrp.com   l   216.406.7709   l    www.sparksgrp.com 

SUSTAINABLE TRAINING 
The sustainable training series provides a structured approach to implementing and 
gaining self-awareness about the skills and concepts learned. Through spaced learning 
and application, leaders make lasting changes in their behaviors and habits. 

Foundations of Leadership, Five-Part Series 
Foundations of Leadership is a series of six three-hour highly interactive virtual 
instructor-led classes and two group coaching sessions. Each class provides an 
opportunity for participants to experiment with new concepts and models and apply 
them to current business challenges. Through pre- and post-work and highly interactive 
sessions, leaders will learn to challenge their thinking and grow their leadership 
capabilities.  

Expanding Leadership Capability 
Expanding Leadership Capabilities is a series of six 90-minute interactive virtual 
instructor-led classes and two group coaching sessions. Each class provides an 
opportunity for participants to experiment with new concepts and models and apply 
them to current business challenges. Through pre- and post-work and highly interactive 
sessions, leaders will learn to challenge their thinking and grow their leadership 
capabilities.  

Instructional Systems Design 
In this five-part series you will deepen your expertise in instructional technology and 
invigorate your focus on instructional design and learning sciences. You will learn how to 
design training programs for a virtual platform. Learn a methodical process and use a 
design template that can be utilized many times over. Apply a structured step-by-step 
process in class to your own training program and receive instructor feedback. 
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THE LEADERSHIP COURSES - DETAILED DESCRIPTIONS 

Accountability 
Accountability establishes individual and team commitment to implement actions that 
align with the values, competencies, and strategy of the organization. This course 
teaches the skills and attitude that are necessary for creating an accountable 
organization. Participants will learn the language of being a victim or being accountable, 
a three-step model for asking self-accountable questions, and a five-step model for 
creating accountability in others. 

Action Objectives: 

• Define accountability, responsibility, and empowerment. 

• Discuss the Account-Able Choice. 

• Identify obstacles to being accountable. 

• Apply a three-step model to ask self-accountability questions. 

• Apply a five-step model to create accountability in others. 
 

Benefits: 

• Increase self-accountability 

• Hold people accountable for accomplishing goals 
and objectives 

• Meet team project deadlines and deliverables 

• Ask questions that initiate accountability 
 

Video: 

• Setting Expectations 

 
 

 

Accountability in a 
work environment is 
where people can be 
trusted to follow 
through on 
commitments.  
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Be a THINKing Partner 
This course provides participants with the tools to be a THINKing Partner, and it enables 
the performance improvement of all team members. 

Being a THINKing Partner is often confused with teaching or giving feedback. 
Participants start the course by exploring the true definition of being a THINKing Partner 
and how it differs from other forms of communication. Being a THINKing Partner is an 
investment of time and effort; participants discuss the many benefits that can be 
achieved from using this skill in the workplace. They also identify several opportunities to 
be a THINKing Partner in their work environment. Questioning and listening skills are 
central to being a THINKing Partner, so time will be spent learning and practicing these 
skills. 

Action Objectives: 
• Discuss the benefits of coaching. 
• Identify coaching opportunities with team members and peers. 
• Solicit the ideas of others during a conversation using effective questioning skills. 
• Apply active listening skills during a conversation. 
• Coach others using the five-step THINK model. 
• Implement an action plan. 
 

Benefits:  
• Engage in collaborative conversations 
• Solicit the ideas of others during a conversation 
• Actively listen to the thoughts of others 
 
 

  

Coaches are THINKing 
Partners who ask 
questions that create 
awareness  
and increase 
ownership. 
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Delegation  
Every leader faces the challenge of achieving results through others. Effective delegation 
can make the difference between a task done right and a task gone wrong. A leader’s 
greatest resistance to delegation is an internal dialogue that identifies many reasons why 
delegation is not the right action. Over the long run, it is that resistance that can stop 
effective leadership growth. In this class, participants will identify their greatest resistors 
and learn tools to overcome them. Participants will learn how to delegate a task so that 
the results meet or exceed their expectations. 

Action Objectives: 
• Define delegation. 
• Break your personal barriers to delegation. 
• Decide the tasks to delegate and the tasks to keep. 
• Determine the right person to whom to delegate the task. 
• Plan and conduct a four-step delegation meeting. 
• Follow up on a delegated task. 
 

Benefits: 
• Overcome resistance to delegate work to others 
• Complete all your work and go home on time 
• Use follow-up to increase trust and employee development 
• Stop micromanaging employees’ work 
 
 
 
 
  

Delegation is a systematic process of assigning 
specific, meaningful tasks and the 
empowerment to complete those tasks with 
mutually agreed-upon criteria for success. 
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Everything DiSC Workplace 
Everything DiSC Workplace® is a simple tool that has been helping people to connect 
better for over thirty years. This report uses your individual assessment data to provide a 
wealth of information about your workplace priorities and preferences. In addition, you 
will learn how to connect better with colleagues whose priorities and preferences differ 
from yours.  
 
Participants walk through the framework of the DiSC model and watch a video that 
introduces the model. They learn about their DiSC styles, how their priorities influence 
their actions, and what motivates and stresses them. They then create descriptions of a 
day in the life of their styles and share them with the large group. Finally, they reflect on 
what they’ve learned and write down ideas they want to remember 
 
Action Objectives: 
• Learn about the DiSC® model and the Everything DiSC Workplace® Map 
• Identify your style and explore the priorities that drive you during your workday 
• Discover the similarities and differences among the DiSC styles 
• Discover your reactions to different DiSC® styles 
• Identify what works for you and what challenges you when working with each style 
• Use the DiSC model to understand the people you work with 
• Learn how others have bridged their differences using DiSC®   
• Practice using DiSC to build more effective relationships at work 
• Write an action plan for building more effective relationships 
 
Assessment: 
• Everything DiSC Workplace Profile 
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DiSC Productive Conflict  
Everything DiSC® Productive Conflict is designed to improve self-awareness around 
conflict behaviors. It isn’t about conflict resolution; rather, it’s focused on helping you 
curb destructive thoughts and behaviors so that conflict can become more productive, 
improving your workplace results and relationships. The prework for this course is a 
Wiley assessment that identifies conflict tendencies based on DiSC style.  
 
Action Objectives: 
• Develop a broad conceptual understanding of conflict and the guiding principles of 

Everything DiSC® Productive Conflict 
• Develop a deep understanding of your own DiSC® style in conflict 
• Learn about the other DiSC styles 
• Learn how automatic thoughts influence destructive behaviors 
• Identify and understand destructive conflict behaviors that you use 
• Recognize automatic thoughts that you typically have during conflict 
• Practice catching and reframing automatic thoughts 
• Learn a way to continue evaluating and improving conflict experiences 

 
Assessment: 
• DiSC Productive Conflict Profile 
 
 

 

  

What makes conflict 
negative or positive 
is how it is handled. 
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Emotional Intelligence 
Everyone has emotions. Sometimes, emotions seem untouchable—it is difficult to explain 
them with language. Emotions reside within us, sometimes invisibly influencing our 
decisions and our lives. Research has proven that emotional intelligence (EQ) is more 
reliable in predicting success than intelligent quotient (IQ). In this course, we will discuss 
the topic of emotional intelligence. We will relate it to the workplace and explain how 
practicing emotional intelligence increases our ability to make good decisions, build 
relationships, deal with stress, and cope with change. 

Action Objectives: 
• Define emotional intelligence and explain how it relates to personal and 

organizational success. 

• Analyze and interpret online assessment results from the Emotional Quotient 
Inventory (EQ-i 2.0®). 

• Apply tools to increase emotional self-awareness and self-management.  

• Apply tools to increase emotional awareness of others and managing relationships.  
 

Benefits: 
• Manage emotions  

• Make rational decisions in stressful situations 

• Build or maintain relationships 
 

Assessment: 
• EQi (Emotional Intelligence Inventory) 
 
 
 
 

Emotional intelligence 
is the awareness of 
emotions within self and 
others, and the ability to 
respond appropriately 
to those emotions. 
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Feedback 
This course teaches the skills necessary to both give and receive constructive and positive 
feedback in a way that maintains relationships and increases performance. Feedback 
opens the door to discussion and problem solving, and it is essential to personal growth 
and development. When feedback is given constructively, the receiver of the feedback is 
more likely to listen non-defensively and take appropriate action. It is important for 
learners to discover that the receiver of feedback has equal responsibility in creating a 
comfortable interaction between the giver and receiver. 

Action Objectives: 
• Define feedback. 

• Demonstrate the ability to use observation versus judgment. 

• Apply steps to giving recognition. 

• Discuss guidelines for giving constructive feedback. 

• Apply steps to giving constructive feedback. 

• Apply guidelines to ask for and receive feedback. 
 

Benefits: 
• Balance giving recognition and constructive feedback 

• Give feedback in a constructive way that decreases defensiveness or hurt feelings 

• Request feedback in a way that obtains meaningful information 

• Receive feedback in a professional manner 

• Understand the value of feedback in 
development or performance improvement 

 
  

Feedback is the sharing 
of information. Its intent 
is to help someone stop, 
start, or continue a 
behavior. 
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Happiness through Resilience 
Resilience helps us with our ability to maintain calm under pressure, to bounce back after 
challenge, to sustain happiness even in times of stress and uncertainty. Resilience is 
known as ‘ordinary magic’ that we all have. In this two-hour virtual training session, 
participants will learn strategies to increase resilience for overall increased mental and 
physical wellbeing and greater levels of happiness.  
 

Action Objectives: 

• Definition of resilience 

• How to build resilience through increased awareness 

• About mental negative bias and positive bias 

• How to increase confidence by recalling past successes   
 

Benefits: 

• Build mental resilience 
• Gain tools to utilize in times of stress 
• Confidently face obstacles 
• Increased happiness 

 

 

 

  

When we learn how to become 
resilient, we learn how to embrace 
the beautifully broad spectrum of 
the human experience. 
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Leading Virtual Meetings 
The quality of a meeting is determined before it even starts. This course teaches 
participants how to facilitate an effective virtual meeting. Participants will learn the four 
steps for successfully facilitating meetings, tips for keeping a meeting focused, 
techniques for handling difficult participants, tools for making decisions and solving 
problems.   

Action Objectives: 
• Apply four steps to successfully facilitate virtual meetings. 

• Create an effective purpose statement. 

• Identify intended outcomes to achieve the purpose. 

• Develop an agenda that is focused on achieving intended outcomes. 

• Understand the logistics of setting up a virtual meeting.  

• Apply three tools that keep a virtual meeting on track. 

• Resolve challenging attendee behaviors. 

• Utilize meeting reviewing method that results in resolutions for action items. 
 

Benefits: 
• Create agendas to structure a results-focused meeting 

• Facilitate effective virtual meetings 

• Deal with difficult meeting attendees 

 
 

“In a recent study of more than 2,000 business 
leaders, 87% said they make judgments about 
people’s management ability based on how 
well they run meetings.” 

- AMA 
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Mentoring: Building and Retaining Talent 
Mentoring is one way to transfer experience and knowledge to new workers. It has been 
proven to reduce turnover and increase employee satisfaction. This course provides an 
opportunity for a mentor and his/her mentee to work together. Mentors and mentees 
will learn about each other and how to work effectively together. Worksheets provided 
allow mentors and mentees to learn about each other, to identify interaction guidelines, 
and to set mentoring goals. Participants will discuss and practice the components of 
being an effective mentor and mentee. 

Action Objectives: 
• Define role and responsibilities as a mentor/protégé in the mentoring process. 
• Understand the phases of mentoring and the activities in each phase. 
• Apply three components of successful mentoring. 
• Understand your mentor’s or protégé’s interaction style. 
• Set and manage expectations for the mentoring relationship. 
• Listen with openness and understanding. 
• Provide supportive feedback. 
• Coach mistakes without telling or criticizing. 
 

Benefits: 
• Possess an understanding of roles and responsibilities. 
• Utilize a worksheet for interaction guidelines and mentoring goals. 
• Demonstrate three mentoring tools: listening, coaching, and feedback. 
 

Optional Assessment:  
• Everything DiSC Workplace profile 
 
 

 

The mentor is a teacher, a 
guide, a sage. This person 
acts to the best of his/her 
ability, in a whole and 
compassionate way for the 
development of the mentee.  
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Performance Management 
A collaborative performance review is one in which the employee shares his/her 
thoughts about performance, and you, the leader, share yours. This course provides a 
step-by-step guide and the techniques for conducting a collaborative performance 
review.  Participants will learn how to conduct a performance review that encourages 
two-way dialogue, goal setting, and commitment to action. 

Action Objectives: 
• Discuss the partnering for performance process. 
• Assess strengths and development opportunities for managing performance. 
• Apply the SMART (Specific, Measurable, Achievable, Relevant, and Time bound) 

objective-setting formula.  
• Help team members prepare for objective-setting discussions. 
• Apply follow-up techniques that ensure commitments, objectives, and standards are 

being met. 
• Handle tough performance discussions. 
• Apply collaborative techniques to create a two-way dialogue. 
• Discuss development versus judgment. 
• Apply a structured approach to discussing performance.  
 
Benefits: 
• Follow a structured approach to conducting collaborative performance reviews 
• Apply techniques to handle tough performance discussions 
• Utilize a formula for writing SMART performance goals 
 

  
For performance management 
to be successful, feedback and 
coaching must be an activity 
that occurs throughout the year. 
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Quarterly Conversations 
This course teaches the skills and structure for managers to have a conversation each 
quarter with their direct reports. The conversation is a formal meeting to discuss 
performance and development.  

Quarterly conversations drive employee accountability to achieve performance objectives 
and encourage development. These conversations, when held each quarter, keep 
everyone focused on what’s important. The topics included in this class are preparing for 
the conversation, setting SMART goals, giving and receiving feedback, documenting the 
conversation, and creating an action plan.  

Action Objectives: 

• State the purpose of quarterly conversations.  

• Collaborate with employees to set SMART goals. 

• Facilitate a collaborative quarterly conversation. 

• Give performance feedback, both constructive and positive. 

• Ask for and receive feedback about your performance 
(manager, peers, and direct reports).  

• Appropriately document conversations throughout the year. 

• Create an action plan for having quarterly conversations. 
 

Benefits:  

• Co-author performance objectives 

• Follow a conversation guide 

• Prepare using a preparation worksheet  

 
  

Quarterly 
conversations are 
four high-impact 
conversations 
between the 
employee and 
the manager.  
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Time Management  
This course teaches skills and strategies for efficiently managing time, prioritizing and 
organizing workflow. Strategies learned include planning, note-taking, prioritizing, 
scheduling, responding when the day doesn’t go as planned, organizing the desk, and 
handling paper documents and e-mail messages.  

Action Objectives: 

• Define time management. 

• Prioritize objectives and tasks. 

• Identify time wasters and what to do about them. 

• Organize your e-mails. 
 

Benefits: 

• Efficiently manage time 

• Organize workflow 

• Follow an action plan for increasing time mastery 

 
 

 
It is how we use our time 
that determines our 
happiness, our success, 
and our lives. 
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Unconscious Bias 
In this course, we will explore the notion that people make choices to exclude one group 
in favor of another, without even realizing that they are doing it, and, perhaps even more 
strikingly, against their own conscious belief that they are being unbiased in their 
decision making.  

Our perception is so deeply buried in our “underlying machinery,” our unconscious, that 
even knowing that it is there makes it difficult, or impossible, to see its impact on our 
thinking and on what we see as real.  

Unconscious perceptions govern many of the most important decisions we make and 
have a profound effect on our values and inclusivity of all team members.  
 

Action Objectives 

• Define unconscious bias. 
• Explain how the brain works to encourage unconscious bias. 
• Relate own experiences of unconscious bias.  
• State the benefits of being aware of unconscious bias.  
• Apply actionable takeaway to overcome unconscious bias.  

 
 
 
  

To know the true reality of 
yourself, you must be 
aware not only of your 
conscious thoughts, but 
also of your unconscious 
prejudices, bias, and 
habits. 
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Vertical Development 
The Sparks Group and 2-Way Communications, LLC offer a virtual instructor-led course 
on vertical development for leaders. This innovative experience combines information, a 
self-assessment, exercises, and large and small-group discussions to provide a powerful 
experience as well as improved capabilities to handle the changes and thinking required 
to thrive in today’s changing work environment.  
 

Action Objectives: 
At the end of this course, participants will be able to:  
• Describe vertical development and the role it plays in leadership and organizational 

success. 
• Assess their stage of vertical development and how to grow their capacity. 
• Utilize a tool for seeing and valuing the perspective of others. 
• Capitalize on learning from mistakes and moving forward. 
• Reflect on current change initiatives to identify areas of resistance and commitment. 
• Ask for and receive feedback that enables growth. 
 
Benefits: 
• Resilience – learn from mistakes and bounce back from setbacks  
• Agility – successfully implement and sustain change 
• Perspective taking – ask about and be open to others’ ideas and opinions 
• Long-term thinking – see downstream impact of their decisions and behavior 
• Self-management – accurately assess one’s behaviors and make adjustments  
 
  

Companies are desperate for leaders who are agile, resilient, 
adaptable, and comfortable with uncertainty. How do you 
develop people like this — Vertical development. 
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SUSTAINABLE TRAINING SERIES 

FOUNDATIONS OF LEADERSHIP SERIES 
 
 
 
 
 
 
 
 
 

 
The program consists of five three-hour classes, spaced one to two weeks or a month apart. You 
select the five classes that are best for the leaders of your organization. The topics are listed in 
the front of the catalogue. 
 

• Pre and post work for each class 
• Two group coaching sessions 
• Option of one-on-one coaching for each leader 

Audience 
• First time leaders 
• Newly promoted leaders 
• Less than five years of experience in a leadership role 
• Preparing for a leadership role 

Series Length 
• Six 90-minute classes 
• Two 90-minute small-group coaching sessions 
• Pre-work and post-work for each class 
• Optional: one-on-one coaching 
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EXPANDING LEADERSHIP CAPABILITIES SERIES 
Accelerate Readiness to Lead at a Higher Level 
 

Expanding Leadership Capabilities is a series of six 90-minute highly interactive virtual instructor-
led classes and two group coaching sessions. Each class provides an opportunity for participants 
to experiment with new concepts and models and apply them to current business challenges. 
Through pre- and post-work and highly interactive sessions, leaders will learn to challenge their 
thinking and grow their leadership capabilities.  

Prepare Leaders to Excel through Change and Uncertainty 
 

If your organization could benefit from leadership development in:  
• Developing self-awareness – Building intentional leadership into everyday initiatives to 

become the leader you aspire to be  
• Expanding capacity for thinking – Working through complex and ambiguous situations  
• Broadening perspective taking – Asking questions that change the conversation 
• Strengthening relationships – Managing relations with peers, manager, and direct reports 
• Exhibiting resilience – Turning mistakes into learning opportunities and quickly moving 

forward  
• Creating conscious inclusion – Creating a culture where all contributions are maximized 
 
Audience 

• Leaders who lead leaders 
• Mid-level leaders 
• Senior Executives 

 
Series Length 

• Six 90-minute classes, spaced one to two weeks or one month apart 
• Two 90-minute small-group coaching sessions 
• Pre-work and post-work for each class; requires approximately one to three hours to 

complete each 
Class Topics 
• Intentional Leadership — Participants will evaluate how their leadership values and limiting 

beliefs are impacting outcomes.  
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• Communicating Vision — Participants will learn how to achieve their vision through the 
identification, alignment, and engagement of various stakeholders.  

• Difficult Conversations — Participants will learn how to have effective difficult conversations 
using the lens of open heart and open mind.  

• Ambiguity and Uncertainty — Participants will explore the concept of ambiguity and their 
ability to handle decisions when there is more than one solution and no certainty on which 
solution is the best.  

• Resilience — Participants will create a resilience inventory, becoming skilled at reframing 
current challenges as growth opportunities, and identify actions to drive change during 
trying circumstances. 

• Conscious Inclusion — Participants will reflect on their personal beliefs around inclusiveness 
by exploring vulnerability, authenticity, and belonging. 
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INSTRUCTIONAL SYSTEMS DESIGN 
In this five-part series you will deepen your expertise in instructional technology and invigorate 
your focus on instructional design and learning sciences. You will learn how to design training 
programs for a virtual platform. Learn a methodical process and use a design template that can 
be utilized many times over. Apply a structured step-by-step process in class to your own 
training program and receive instructor feedback. 
 
Assess 
• Needs Assessment 
• Needs Analysis 
• Rummler’s Model 
• Data Collection 
• Instructional Goals 
 
Design 
• Design Document 
• Task Analysis 
• Content Analysis 
• Strategy for Group Design 
• Sequence of Instruction 
• Content or Process/Procedure Model 
• Performance Objectives 

• Taxonomies of Instruction 
• Four Adult Learning Principles 
• Learner Styles 
• Instructional Strategies 
• Activity Design 
 

 
Development 
• Participant Materials 
 
Implementation: Facilitation on the Virtual Platform 
• Webex, Zoom 

Evaluation 

 



 

 
28 info@sparksgrp.com   l   216.406.7709   l    www.sparksgrp.com 

	
 

Igniting Growth 
info@sparksgrp.com   l   216.406.7709   l    www.sparksgrp.com 


