
Make the changes that make a difference to 
you, your organization, and the world.

Exponential change and increased complexity are the biggest 
challenges facing organizations today, and changing a 
business requires fundamentally different leadership than just 
running one. 

Most companies treat organizational change and leadership 
development as two separate efforts, but both are driven 
by a need to stay relevant in an evolving marketplace. Our 
team helps make these challenges a strategic advantage with 
customized solutions focused on growing capacity, not just 
skills. By taking an integrated view of change and leadership, 
you and your organization can leverage your resources and 
achieve results faster and more effectively. 
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WHO WE ARE
Founded in 2015, The Sparks Group helps clients address the challenges associated with achieving               
and sustaining transformational change through leadership. Each of our seasoned, specialized members  
contribute a unique perspective to client challenges: 

Inclusive Leadership | Strategic Planning and Change Execution | Vertical Leadership Development             
Executive, Transition, Group & Team Coaching | Training Design and Development I Communications Consulting

We are a one-stop shop for transformational change and leadership.

WHO WE WORK WITH
• AvidXchange
• Myers & Chapman
• Lutheran World Relief
• Ernst & Young
• Crescent Communities
• Center for Creative Leadership
• Georgetown University
• Duke Energy

• Mercy Corps
• Carrier Corporation
• KForce
• Sunlight Financial
• Parsons Corporation
• University of Rochester 
• N.C. Coalition Against Domestic Violence
• Bank of America

• Canadian Blood Services
• Lumber Liquidators
• Society of Behavioral Medicine
• Sealed Air
• Cardinal Innovations Healthcare
• Caesarstone
• Michigan State University
• United States Treasury



WHAT WE OFFER

STRATEGIC PLANNING AND 
CHANGE EXECUTION

INCLUSIVE LEADERSHIP 

Diversity and inclusion issues are more relevant 
than ever, and organizations that effectively 

leverage them as a strategic advantage reap the 
bottom line benefits. We meet businesses where 
they are, aligning diversity, inclusion, and equity 

strategies to relevant talent strategies, ensuring the 
application of a consistent approach and experience 

throughout an organization. 

VERTICAL LEADERSHIP 
DEVELOPMENT

Traditional leadership development is broken, as it 
focuses almost exclusively on skill acquisition. 

Skills and competencies (horizontal development) 
are limited as leadership interventions often occur 

within fast-changing and increasingly complex 
environments. 

Horizontal development is about what you know.  
Vertical development is about how you think. Adults 

grow in predictable stages. By applying vertical 
development theory’s cutting-edge fundamentals 
to today’s business challenges, leaders have more 

capacity for systems thinking, seeing multiple 
perspectives, and noting and adjusting one’s own 

thinking and behavior. In other words, change your 
thinking, change your results. 

Strategic Planning If you don’t know where you’re 
going, any road will get you there. We help senior 
teams not only understand the setting in which they 
operate, but also make the tough decisions regarding 
initiatives.

Portfolio Most firms have more than one change in 
play at a time, but most approaches focus on only one 
change at a time. Portfolio change management takes  
a big picture view so you can deliver across the board.

Culture If you’re undertaking transformational change, 
you may need to look at your culture as well. But what 
is culture, and how do you work on it? We make culture 
work tangible and transparent so it supports your 
changes, not derails them. 

People Change management goes beyond training 
and communication to follow how employees’ thinking 
and decision-making influences their work behaviors. 
Effective change engages all involved while relying on  
a firm grasp of how humans experience change.

Resilience The ability to absorb change while 
maintaining productivity and personal well-being is 
critical. When firms manage their change portfolios  
with their team’s resilience in mind, they get better 
results from every change.

COACHING CAPABILITIES
Executive: A discovery-based 
process offering leaders the primary 
role in finding creative solutions. 
Effective at growing leadership 
capacity as it is customized to 
the client and sustained over 
a meaningful period of time. 
Our coaches work across the 
organizational hierarchy in a
variety of niches.

Transition: Our careers are filled 
with transitions. From starting at a 
new company to ascending to the 
C-suite, it is critical to not only 
begin the process on the right foot, 
but maintain that same positive 
trajectory throughout. Transition 
coaching supports these important 
milestones.

Group & Team: This approach 
scales coaching in a cost-efficient 
way, while promoting a sustainable 
coaching culture. It also allows 
intact teams to experience coaching 
as a unit, enabling improved 
teamwork and tangible business 
outcomes.



The Sparks Group offers a number of core leadership and change programs and can 
work with you to create a custom solution. Please refer to our offering brochure for more 
information on the options available and give us a call to start the conversation.

“Our partnership with The Sparks Group has been 
invaluable. No matter the means – strategic planning, 
leadership development or executive coaching with 
me and our top team – the Sparks Group has been 
instrumental in our team’s growth. They are a great 
fit for us: curious yet knowledgeable, direct yet 
friendly, confident yet humble. With their help, 
our company and team have become much better 
equipped to tackle all of our goals and opportunities.”

- Marcus Rabun, LEED AP
CEO, Myers & Chapman

With our guidance, we can 
empower you and your 

organization to:

Deliver the full business 
benefits of the changes you 

and your team undertake

Grow leadership capacity to 
navigate increased demands 

and responsibilities

Build organizational capacity 
necessary for transformation, 

enabling faster and more 
effective change

Prevent employee overload, 
unproductive behavior, and 

costly mistakes 

Align the culture to engage 
employees and deliver on 

business strategy

HOW WE 
HELP
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