
 
 

6th Annual 
Integrated Practice Success Summit 

Turning Surviving into Thriving 
 

Friday 

Clinic and Business Shadowing  

8:00AM – 2:30PM  

*Pre-Summit Mastermind Members Only 

- Shadow in Rejuv Medical Clinic 

- Filming Opportunities 

Summit Check-In  

2:00PM – 3:00PM 

Welcome and Event Details  

3:00PM – 3:15PM  

Our hosts will discuss important details about the event and welcome all who are attending this 

conference. These talks are important to attend because of the details of the event structure and flow. 

Achieving a Thriving Clinic: The Five Pillars  
Dr. Joel Baumgartner  
3:15PM – 4:00PM  
This talk will focus on the Five Pillars of Practice Success that helped propel Rejuv Medical from a 1200 

sq ft. suite to a 28,000 sq ft. facility and from 3 to 75 passionate employees. As Dr. Baumgartner shares 

his story and speaks on these fundamental pillars, it will preface on the rest of the summit and how 

incorporating these pillars into your clinics will have an immediate impact setting your practice up for 

long term financial success. It can help set you free to do what you love in a practice that thrives. 

From Surviving into Thriving   
Garrett Ewers  
4:10PM – 4:55PM 
When COVID-19 hit, Rejuv Medical and Rejuv MedFit were faced with some very difficult times with loss 

of patient volumes and decreased procedures. It was sink or sail and we chose to sail. Our team came 

together and focused on the items that brought us success in the first place, while making the right 

moves to set us up for continued long-term stability and success. Garrett will be using these examples to 

show how we can all turn this event into an opportunity for our clinics to because the new direction of 

individualized healthcare. These strategies can be used to create diversity in your revenue streams, 



 
 
improved and targeted marketing strategies and strategic systems that will drive your practice forward 

during difficult times. 

 

Round Table Discussion 
Rejuv Medical Executives and Directors  
5:00PM – 6:00PM  
Our clinic has been successful because of our teams true passion for our mission. We will have some of 

our more experienced team members on stage to talk about their journey and how they we were able 

to help grow Rejuv Medical into what it is today. These team members have been in the trenches with 

us and have great experience and knowledge to share. 

Social Hour  
Sponsored by Apex Biologix 
6:00PM – 7:30PM  
This social hour will allow us to meet one and other and create working relationships that will set the 

stage for a successful weekend.  Join us for appetizers and beverages as we relax, have some fun and 

prepare for a weekend that will transform your practice. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

Saturday 

Thriving the Body – Morning Workouts  
07:00AM – 09:30AM  
Rejuv Medical’s fitness facility will be open to all attendees. We will have morning classes and open gym 

for all to take advantage of. Please feel free to reserve a spot in the classes or come and workout on 

your own. There are showers available at the gym. 

Welcome and Event Detail  
10:00AM – 10:20AM  
As we start of the first FULL day of lectures and trainings, if is crucial to know the details of the day. 

Please make sure to be in your seats and ready for this full day. You will have the ability to learn a lot, so 

we want to prepare you all for a tactical day of learning.  

Regenerative Injection Techniques – LUMBAR 
Dr. Joel Baumgartner  
10:20AM – 11:00AM  
Dr. Baumgartner will be going over advance anatomy and injection techniques for the lumbar area. This 

lecture will help setup the hands on and cadaver training in the afternoon. There will be a short Q&A 

after the lecture so please hold questions until the end.   

Regenerative Injection Techniques – KNEE 
Dr. Joel Baumgartner  
 11:10AM – 11:50AM  
Dr. Baumgartner will be going over advance anatomy and injection techniques for the knee area. This 

lecture will help setup the hands on and cadaver training in the afternoon. There will be a short Q&A 

after the lecture so please hold questions until the end.   

Optimizing Your Post Regenerative Outcomes  
Brittney Braegelmann, PT, DPT, SCS  
12:00PM – 12:40PM 
Our Physical Therapy Director takes the stage to discuss post regenerative rehab protocols for the 

lumbar and knee procedures. She helped develop these protocols to really enhance the outcomes that 

we are seeing with our patients and get them back into action while balancing the healing and 

regenerative process. This is be a great way to integrate your practice or develop solid referral 

partnerships 

Lunch – Breg Bracing  



 
 
12:50PM – 02:00PM  
Enjoy a healthy lunch while listening to a leader in the bracing and DME world. Their program has 

helped many of our affiliates grow their business and achieve better clinical success while adding 

another solid revenue stream.  

02:00PM – 05:00PM Medical Track 

Live Patient Demonstration – KNEE  
Dr. Joel Baumgartner  
02:00PM – 03:00PM  
Dr. Baumgartner will be performing regenerative injections using his ultrasound protocols for the knee 

area on a live patient. This will allow all to see on a large screen the techniques used in relation to the 

lecture presented in the morning. Multiple cameras including a POV camera will enable you to see what 

he sees with needle angles and ultrasound imaging while treating his patients. There will be time for 

questions and answers during and after the procedure. 

Break and Patient Prep  

03:00PM – 03:15PM  

Live Patient Demonstration – LUMBAR 
Dr. Joel Baumgartner  
03:15PM – 04:15PM  
Dr. Baumgartner will be performing regenerative injections using his protocols for the lumbar area on a 

live patient. This will allow all to see on a large screen the techniques used in relation to the lecture 

presented in the morning. Multiple cameras including a POV camera will enable you to see what he sees 

with needle angles and ultrasound imaging while treating his patients. There will be time for questions 

and answers during and after the procedure. 

Marking and Palpation Course 
Dr. Joel Baumgartner & Dr. Heidi Robertson 
04:15PM – 05:00PM  
Dr. Baumgartner and Dr. Heidi Robertson will be giving demonstrate and teach on the marketing, 

palpation, and ultrasound diagnostics for the above procedures. There will be live models for marking 

and diagnostics. This will give you hands on experience to help you bring additional skills back home to 

your clinic. 

 

02:00PM – 05:00PM Business Track 

Organizing Your Company Structure to Thrive  
Garrett Ewers  
02:00PM – 02:30PM 
Many times, when working with clinics we have found that a lack of THE RIGHT company structure had 

led to roadblocks and missteps in clinic and business success. This talk will go over how to create a base 

structure that allows your organization to thrive with direction.  



 
 
Growing Your Conversions in Regenerative Medicine 
Garrett Ewers  
02:40PM – 03:10PM 
As you move more into the regenerative realm, or any cash-based line of service, getting interest in your 

service is only half of the equation. To really THRIVE and increase your production numbers with these 

services, you need to learn how to better convert a lead into a patient on your schedule. Using a well-

tested process mixed with some passion and caring, will can build trust in your patients and increase 

your conversion rates. 

Growing Roots That Thrive 
Chad Rusch 
03:20PM – 03:50PM 
Grass roots marketing is important for any successful business but those clinics that survive through 

COVID-19 and other obstacles are those that have grown their roots deep in their surrounding 

communities. In this talk you will learn the tried and true methods that will take your skills to the next 

level when building referral/partner relationships in your own community and become known as the 

expert in your field that those suffering from pain and degeneration need. 

Don’t Just Survive with Your Numbers 
Garrett Ewers 
04:00PM – 04:45PM  

Many business owners take numbers at face value. The art of business is not being able to just 

read the numbers, it is knowing what they mean and when to dig more. This talk will focus on 

the marketing realm and how truly understanding these numbers will allow you not only to save 

money but how to grow your marketing dollars 3-4x your investment. An example of this would 

be finding the true value of a patients and finding out how much you can afford to spend to 

bring in a new patient. This may sound easy, but the devil is in the details. 

 

Back to Main Stage 

Thriving in Integrated Medicine - Mastermind Roundtable  

05:00PM – 06:00PM –  

We invited some of our Rejuv MedFit mastermind and affiliate members to come up and share their 

experience and what we have helped them do over the past 6, 12 and 24 months to grow and create 

stability in a competitive regenerative market. This is a great time to ask questions and gain insight from 

other clinic owners that have made the needed changes to not just survive but thrive in their roles. 

Dinner 

06:00PM – 07:30PM 

Enjoy a great dinner and socialization with other attendees of the conference. We will have some minor 

talks through the program, but our main focus is to network and relax from the days learning. 



 
 
 

 

 

 

 

 

 

 

 

 

 

Sunday 

Welcome and Event Details  

09:00AM – 09:15AM   

On the last day of this conference we want to allow you all to see into some of the important business 

aspect of running a successful clinic. For those that are wanting to learn regenerative aesthetics, we will 

have that course going during this day. 

Using Peptide for Outcome and Growth  
Dr. Heidi Robertson  
09:15AM – 09:45AM   
Dr. Robertson has not only seen clinical success with some of her peptides that she recommends but 

also is seeing great financial growth also. Learn how Dr. Robertson integrated peptides into Rejuv 

Medical and how it has helped the practice grow while increasing patient outcomes. 

Esthetics Course 10AM – 2PM 

Will be covering regenerative procedures for Hair, Facial and Male/Female sexual wellness. Adding these 

procedures are a great way to increase services as add-on procedures or as independent service lines.  

Grow Beyond Survival in Billing 
TBD  
09:55AM – 10:25AM  
Having a hybrid model means additional complexities in billing and coding. We want to share some best 

practices in this realm to avoid added work and increase your productivity. It will help you ask the right 

questions to your billing company to maximize your profits and financial success. 



 
 
Financially Thriving in Business 
TBD  
10:30AM – 11:00AM  
Running a business can lead to lots of decision on finances. With many years in the financial realm and 

running successful companies, Scott is bringing his knowledge to all of you. He will be talking about best 

practices that will help you build a better base to achieve success upon. 

Thriving patients and Practices with Functional Medicine 
Valerie Carlson, RN, CNP  
11:00AM – 11:45AM  
Having functional medicine as part of your clinic can improve patient satisfaction and retention while 

increasing patient outcomes. Valerie Carlson has helped Rejuv Medical grow one of our most consistent 

departments inside of Rejuv. Functional Medicine feeds our Regenerative department and increases the 

successful outcomes of our procedures. Learn how this is achieved through functional medicine. 

Lunch 

12:00PM – 01:00PM  

Hot Seat Q&As  

01:00PM – 02:00PM  

As we bring this conference to a close, we will have many of our speakers available to help answer 

questions and ensure your pathways to success. This session will allow you to to bring all the 

information together and leave with that “one thing” that will enable your clinic start to THRIVE upon 

your return. 


