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Thank you to our 
dues-paying members!

City of Burlington  

City of Columbus City

City of Columbus Junction

City of Danville

City of Donnellson

City of Franklin

City of Fredonia

City of Fort Madison

City of Grandview 

City of Hillsboro

City of Houghton

City of Keokuk

City of Letts

City of Mediapolis

City of Middletown

City of Montrose

City of Morning Sun

City of Mount Pleasant

City of New London

City of Oakville

City of Olds

City of Salem

City of St. Paul

City of Wapello

City of Wayland

City of West Burlington

City of West Point

City of Westwood

City of Winfield

Des Moines County

Henry County

Lee County

Louisa County

Dues enable SEIRPC to perform grant writing and technical assistance services to
members by matching federal planning grants. Since 1973, SEIRPC has secured
nearly $250 million in outside funds for southeast Iowa. 

SEIRPC serves its members through free grant writing services, grant administration,
planning, technical assistance and managing public programs and funds.

 THANK YOU 



HOMES FOR IOWA Update

Four new Homes for Iowa homes will be arriving in Southeast Iowa within the next year - 2

in Keokuk, and 1 each in West Burlington and West Point. MBRE Real Estate will develop

the West Point home, while our own Southeast Iowa Housing, Inc. will develop the others. 

The Cities of Burlington and Keokuk each received a Community Development Block Grant
(CDBG) for housing sustainability. This program is available yearly from the Iowa Economic
Development Authority (IEDA). Each City was awarded $238,994 to rehab 6 owner-
occupied homes in their community. SEIRPC wrote and will administer the grants. 

BURLINGTON AND KEOKUK RECEIVE
HOUSING REHAB GRANTS

Homeowners can receive assistance with rehab items that
improve the outside livability of the structure, such as lead paint
controls, or replacing the roof, siding, windows, doors or
insulation.  To qualify, a homeowner must have an annual income
below 80% of the median family income published by the
Department of Housing and Urban Development (HUD).  

If your community is interested in applying for a housing sustainability grant, please contact
Sara Hecox, Housing Administrator with SEIRPC, at 319-753-4311.

Homes for Iowa is a statewide non-profit that trains

offenders in building trades by building single family homes.

The homes are built outside the Newton Correctional

Facility and sold to buyers and developers throughout the

state. A 3-bedroom, 2-bath, 1,200 SF home delivered to

the site is $75,000 in 2020. The home is complete except

for the foundation, floor covering and appliances. 

For more information contact
Mike Norris at 319-753-4310, or

visit www.homesforia.com.

These homes are gaining traction statewide. All 10 of the homes currently under

construction have buyers, and 18 will be under construction by the end of 2020. Demand

is increasing on a monthly basis. 

Anyone can buy the homes, developers or home buyers -

private, public or non-profit. The only restrictions are that

the household of the eventual buyer/occupant cannot make

more than $100,000 annually (regardless of the size of the

household), and if the home is sold within five years, a

portion of the net proceeds goes back to Homes for Iowa. 



SEIRPC has received a $1.5 million award from the U.S. Economic Development
Administration  (EDA) to capitalize a small business gap financing loan fund. SEIRPC was
invited to apply in the non-competitive category because it has successfully administered
EDA funded revolving loan funds since 1994.  This funding is part of federal CARES Act
legislation allocated recently to assist with the economic recovery from the COVID-19
pandemic. SEIRPC will have the ability to loan money for small business start-up or
expansion at 0% interest for 12 months, followed by 1% interest in year two. 

To learn how SEIRPC can assist with small business development, contact Tracey Lamm.

REVOLVING LOAN FUNDS (RLF)
AVAILABLE FOR SMALL BUSINESSES

For More Information, contact:
Tracey Lamm
Regional Development Coordinator
319-753-4306
tlamm@seirpc.com

PLANNING FUNDS PROVIDED TO
SOUTHEAST IOWA THROUGH CARES ACT

Check out the SEIRPC Facebook page for a series of videos featuring local business
owners that benefited from the RLF small business gap financing program in recent
years. This ongoing series began in July 2020, with a new video posted every
Tuesday, and a different business highlighted each month.

SEIRPC has received additional funds for planning and COVID-19 response from the U.S.
EDA.  Additional efforts will be put towards seeking grants and providing planning and
technical assistance to aid the Southeast Iowa region in recovering from the pandemic.

A COVID-19 response plan will also be developed in conjunction with the six chambers of
commerce and economic development entities in Southeast Iowa. Contracts are also going
out to the same groups to provide funds that will support business outreach, as well as
resource and recovery efforts. 

Total funds received are just over $328,000, with nearly half of that ($160,000) going
directly to the six regional chambers of commerce and economic development entities. 



Keokuk residents have a dill-

lightful new neighborhood amenity

to enjoy at the corner of 5th and

Fulton Streets. SEIRPC assisted

the City and the Keokuk Parks

Foundation in preparing two

successful grant applications to

convert a pair of old, underutilized

tennis courts into four pickleball

courts. 

This includes a $36,000 Community Attraction and Tourism (CAT) grant from the Iowa

Economic Development Authority, and a $25,000 Small MATCH grant from the Wellmark

Foundation.

Pickleball Arrives in Keokuk!

On July 3, 2020, a ribbon-cutting ceremony was held to celebrate the opening of the new
Highway 99 bridge over the Iowa River at Wapello. The crossing had been closed for
nearly 18 months while the new bridge was being constructed in place of the old one.
Among those attending the ceremony, alongside local and state officials, were several
lifelong Wapello residents who had witnessed the construction of the previous bridge in
1948! This project follows the 2014 replacement of another Highway 99 bridge further
downstream at Oakville. Both bridges now allow bicyclists and pedestrians to cross while
shielded from vehicle traffic by a concrete safety barrier.

New Highway 99 Bridge Opens to Traffic    
 in Louisa County



The first of these is located in Louisa County,
involving a 2-mile segment of the planned Hoover
Nature Trail between the Louisa County
Fairgrounds in Columbus Junction and the
Chinkapin Bluffs Recreation Area. Through this
project, a simple earthen, mowed-grass trail was
resurfaced with crushed limestone, and
engineering improvements were made to address
longstanding drainage issues along this former
railroad corridor. Also, a new trailhead was
installed at the entrance from the Fairgrounds. In
addition to the $126,000 in federal TAP funds, this
project secured a $250,000 grant from the Iowa
DOT's State Recreational Trails program in 2017. 

along the West side of Gear Avenue between
Highway 34 and Division Street. It extends off of
an existing trail which follows Division westward to
the Burlington Regional RecPlex. It is the first trail
or sidewalk to directly serve Southeastern
Community College and the Great River Medical
Center.  It received $280,000 in TAP funding.

Two trail projects in Southeast Iowa have recently been completed using funds from the
regional Transportation Alternatives Program (TAP), administered by SEIRPC. 

TRAILS PROGRESS IN SOUTHEAST IOWA

The other project, completed in June, involves a new trail segment in West Burlington,

Pictured above, members of the Columbus Community Boys' Cross-Country team are
using the new trail for running practice.



State Grant Awarded for New Bus Storage Facility!

SEIBUS has been selected to receive a $400,000 grant from the Public Transit
Infrastructure Grant program (PTIG), for the construction of a new Vehicle Storage Facility
adjacent to the SEIRPC/SEIBUS office in West Burlington.  This was one of three projects
(totaling $1 million) that were approved for PTIG funding by the Iowa Transportation
Commission at its meeting on August 17, 2020. The Iowa Department of Transportation
administers the PTIG program, which is used to fund new or improved facilities to support
public transit services. 

SEIBUS is in the early stages of planning for this new storage facility, which will greatly
improve the longevity and security of the bus fleet. 

 

“The Public Transit Infrastructure Grant Program is an essential source of funding for
urgent facility needs of Iowa’s public transit agencies. This program enables transit
systems to construct, renovate, and maintain facilities that are critical to the safe and
efficient operation of the systems and maintenance of transit vehicles,” said Sree Mitra,
Transit Program Manager for the Iowa DOT. Public transit service is available in all 99
counties. It provides more than 24 million rides a year getting the public where they need
to go. Visit www.iowadot.gov/transit for more information, and stay connected with Iowa
Public Transit on Facebook.

NEW BUSES
You may have seen some new buses
being used on some of our SEIBUS
routes. Four new replacement buses
were delivered to SEIBUS in November
and December of 2019. These new
buses are now in service and have
replaced four older, high mileage buses
in our SEIBUS fleet.

Buses are now stored 0.5 miles south of the
SEIRPC office on West Burlington city
property, where 90% of vehicles are stored
outside and uncovered. The facility will be
the first permanent home for SEIBUS
vehicles since SEIRPC took over the service
in 2004. 
 

SEIBUS Updates



SEIRPC staff are busy kicking off the planning process for the 2021 update to the region's
Passenger Transportation Plan (PTP). The PTP serves as the official passenger
transportation plan for Southeast Iowa (Des Moines, Henry, Lee and Louisa), which is used
to facilitate transportation coordination and efficient use of public transportation funding.
The Iowa DOT requires that this plan be updated every 5 years, in order for the region to
remain eligible for public transit funding and to justify applications for funding. 
 
Have thoughts on how to improve transit in southeast Iowa? Heard a family member,
friend, or coworker share needs of public transportation in the region? You can help us
identify unmet needs, difficulties, preferences, and demographics of transit users by taking
a short 5-minute survey, linked below.
 

Take a Short Transit User Survey for a Chance
to Win a $25 Gift Card!

www.surveymonkey.com/
r/SEIRPCridersurvey

Don’t miss out on a chance to
win one of four $25 gift cards! 
Winners will be randomly
picked via lucky draw.

$

Ask screening questions of all riders each time they wish to schedule a ride.
Request that all drivers and passengers wear masks.
Have drivers disinfect all areas of the interior of the bus, at both the beginning and end
of each shift.
Have each bus and van undergo a monthly deep cleaning process.

COVID-19 UPDATE
As the State of Iowa has gradually relaxed the guidelines to control the spread of the
COVID-19 virus, SEIBUS has experienced a gradual increase in average daily ridership
over the last several months, from 40 rides per day in mid-May to 107 per day in August. 
This compares to an average high of 178 rides per day prior to the pandemic.  

SEIBUS also continues to use the following protocols to reduce potential exposure to
COVID-19:

SEIBUS Updates (cont'd)

To schedule a ride, please
call 1-866-753-5107.



STAFF UPDATES
Our Transit Maintenance Manager, Gerald Huebner, announced his plans to retire
effective the first week of August. Gerald has worked for SEIBUS since 2008, and as he
enters his well-earned retirement, we offer our thanks and gratitude to him for over a
decade of reliable service for SEIBUS!

SEIBUS Updates (cont'd)

We would also like to introduce Lynn Hardin,
who began driving the Henry County #2
General Public SEIBUS route on Monday and
Friday each week, beginning on August 24,
2020. Lynn has driven for SEIBUS as a
Substitute Driver since March of 2018.  For
those riders who live in the Mount Pleasant
area and Henry County, say “hello” to Lynn
when you see him.

We would now like to introduce
David Lahvic, who took over as Transit
Maintenance Manager at the start of
September. Like his predecessor, David
will be responsible for the management
and maintenance of the SEIBUS bus
fleet. While he is new to our 4-county
region, he is an Iowa native, and has
has several years of maintenance
experience with transit and airline fleets,
along with establishing preventive
maintenance systems. He and his wife
now live in New London, Iowa.



SEIRPC Office Staff Listing 
(with years of tenure in 2020)

DEBBIE BLACKLEDGE, RECEPTIONIST: dblackledge@seirpc.com (1 yr)

SUSAN COFFEY, ADMINISTRATIVE DIRECTOR: scoffey@seirpc.com (26 yrs)

CHRIS CROWNER, TRANSIT SCHEDULER, ccrowner@seirpc.com (3 yrs)

LORI GILPIN, FINANCE DIRECTOR: lgilpin@seirpc.com (8 yrs)

SARA HECOX, GRANT ADMINISTRATOR: shecox@seirpc.com (15 yrs)

ZACH JAMES, ASSISTANT DIRECTOR: zjames@seirpc.com (15 yrs)

SHERRI JONES, EXECUTIVE ASSISTANT: sjones@seirpc.com (11 yrs)

ROGER KELLER, TRANSIT DIRECTOR: rkeller@seirpc.com (3 yrs)

DAVID LAHVIC, TRANSIT MAINTENANCE MANAGER: dlahvic@seirpc.com (< 1 yr)

TRACEY LAMM, REG. DEVELOPMENT COORDINATOR: tlamm@seirpc.com (12 yrs)

JARRED LASSITER, REGIONAL PLANNER: jlassiter@seirpc.com (5 yrs)

CAROLYN LEES, HOUSING ASSISTANT: clees@seirpc.com (1 yr)

FRANK MASON, BUILDING SUPERINTENDENT: fmason@seirpc.com (< 1 yr)

LISA MCPHERSON, PLANNING ASSISTANT: lmcpherson@seirpc.com (< 1 yr)

MIKE NORRIS, EXECUTIVE DIRECTOR: mnorris@seirpc.com (17 yrs)

KANSHA TIWARI, REGIONAL PLANNER: atiwari@seirpc.com (3 yrs)




