
PRESIDENTS’ ROUND TABLE 
Business and Breakfast Meeting 

Monday, April 20, 2015 
 

Grand Hyatt Hotel - Bowie Room, B, 2nd floor 
San Antonio, Texas  

Minutes 
 
Guests (The Sign in Sheet was not turned in to the Secretary) 
 
 
October 2014 Minutes 
Dr. Jones convened the meeting with introductions and called for the approval of the October 17-
19, 2014 minutes.  M/S/U Munnerlyn/Stroud – Minutes were approved to be posted to the PRT 
website. 
 
Financial Update and Treasurer’s Report  
Dr. Jones announced that Dr. Laguerre was not present to give a full financial report.  Dr. Jones 
reported an ending balance of $313,851.77 with no outstanding liability.  A monthly account 
report of deposits and checks was distributed with the agenda.   
 
Membership 
Dr. Jeffry reported that membership is down by 8%.  There are 61 paid members.  Copies of the 
membership were distributed electronically.  Dr. Jones indicated that he would distribute the 
membership list again.  Dr. Jones encouraged higher membership levels beyond the basic 
membership.   
 
Dr. Jeffrey reported it is time to update the directory.  Members were encouraged to visit the 
PRT booth and take updated photos if desired.  The Directory is updated every two years.  Some 
discussion ensued about more frequent digital updates.  No decisions for change in processes 
were made.  
 
Thomas Lakin Institute 
Dr. Charlene Newkirk provided a written report.  There were 16 participants in October, with 
generated revenues before expenses of $19,200.00.  Two are likely to be selected as presidents.  
Three have interviewed.  Others are thinking about it.  The next Lakin Institute starting on 
October 25, 2015 and ending on October 31, 2015, will be held in Atlanta, Georgia.  It will be 
hosted by Dr. Jabari Simama of Georgia Piedmont Technical College.  We will be looking for 15 
participants.  Dr. Sylvia Jenkins at Moraine Valley Community College will coordinate speakers.    

Dr. Newkirk announced that we have received a bid from the Minnesota  

 

Dr. Newkirk reported the recommendations of the workgroup.  A full written report is attached.  



Dr. Newkirk announced that Dr. Regina Stanback Stroud joined the Lakin team as an 
understudy, an integral part of the succession plan.  Presidents provided well-received workshops 
and early mentoring to the participants who represented many geographic regions of the country.   

The coordinators requested the creation of a workgroup to discuss ongoing sustainability and 
continued mentoring for all participants from the current and previous classes.  The workgroup 
will be led by Dr. Newkirk.  She will be joined by Drs. Jenkins, Stroud, Hall, and Tobin.   

Dr. Newkirk reported the workgroup made up of Regina Stanback Stroud, Walt Tobin, Marlon 
Hall, Charlene Newkirk, and Sylvia Jenkins, met by conference call, considered key questions 
and provided the following recommendations. 

• The Lakin Coordinator should receive a partial FTE of at least the NCBAA 
comparable rate of $5,000 and expenses.  

• Continue of giving a $500 gift card to the assistant to the coordinator after the 
event.  

• Maintain at least one sitting president to coordinate with another providing 
backup so that there is continuity of leadership.  

• Each year the Lakin Coordinator seeks support for mentoring from All PRT 
members and all PRT members assume mentoring responsibilities.   

• Adopt the concept of building “personal board’s” for all members of the PRT 
and Lakin alumni who want to be on a board. (Those personal boards could be 
made up of three sitting presidents and two in the pipeline to be president. 
Former presidents can serve as senior advisors to the personal boards. The 
goal is to develop regular meetings of the personal boards, at least three times 
a year, with a combination of face to face and online meetings. The goal is to 
develop a bond of trust by all members of the group.)  

• PRT develop a pool of candidates to be mentors and we ask that the Convener 
solicit the entire membership to be a part of the pool and communicate the 
names to the Lakin Coordinator(s).  

• PRT create an infrastructure of mentorship by defining roles, providing a 
manual, establishing mentee/mentor contracts and creating resources or 
toolkits to be available on the website.  Toolkit would include such items as 
articles, sample resumes and cover letter templates.  

• PRT conduct research; use narrative inquiry to consider stories and the impact 
while illustrating for others how our journey crystallized and how to rise 
above the challenges in our way. It can also show them how to rise to the 
presidency.  

• We recommend that the PRT create a central repository of stories and research 
that would also serve as a foundation for future research regarding our place 
in the profession.  



• Consider of creating a LinkedIn presence for the group as part of the outreach 
effort.  It can be used to keep in touch and publish thoughts on many national 
issues regarding the state of community college students and our institutions.  

Minority Male Initiative 
Dr. Sharon Blackman reported that the Minority Male Initiative held its third annual conference 
with 70 applicants from 28 colleges nationwide.  Fifty two participants were selected.  PRT 
sponsored 2 peer leaders. Dr. Blackman is transitioning responsibility to Dr. Marshall Washington.  
Anyone interested in being a co-chair should let Dr. Blackman know. 
 
Dr. Blackman reported that Dr. Wimbish is working with us on the internship program.   
 
New Business 

 
NCBAA Dialogue Update 
Dr. Duncan thanked PRT for the extensive support at the NCBAA breakout sessions.  Dr. 
Duncan reported the Morgan State/NCBAA MOU signing to be held at the NCBAA booth.  PRT 
was invited to attend.   
 
Dr. Duncan articulated the goal of increasing institutional membership and presence in NCBAA 
to overcome the lost historical connection that PRT was born out of and is a part of NCBAA.  
There is currently consideration of collaborating on payment structure using a third party 
member structure so that an institution can pay its NCBAA and PRT dues together.  This will be 
discussed in June 
 
Bylaws Amendment 
Dr. Jones distributed a copy of the proposed amendments to the bylaws.  The changes include  

• Adding a vice convener to the officers of PRT.   
• Stipulating what happens if convener resigns or retires 
• Adding duties of officers and executive board 

 
Appointment of Nominations Committee 
Dr. Jones led the PRT in applauding Dr. Charlene Dukes on her election to the chair of AACC.   
The PRT needs a nominating committee to nominate new officers.  It was moved/seconded and 
unanimously passed that the nominating committee is as follows: 

• Dr. Wimbish,  
• Dr. Hall  
• Dr. Jenkins 
• Dr. Givens 
• Dr. Levy 

 
Strategic Planning 
Dr. Jones announced that the PRT would like to repeat the type of strategic planning process the 
group used in January 2009 in Dallas.  He asked members to attend June meeting and be 
prepared to talk about some issues such as: 

• Organizational operations 



• Succession planning 
• Integration of Lakin graduates  
• Mentoring 
• Financial sustainable structure 
• Polices that continue the organization 
• Minority Male initiative 

He recommended a facilitated meeting. The current strategic plan can be found on PRT website 
and will be updated to include accomplishments.   
 
8:15 AM – 8:25 AM Virdis Learning Sponsor Remarks 
 
8:25 AM – 8:30 AM Closing Remarks and Adjournment 
 
The next business meeting is in Atlanta, Georgia at the Westin Peachtree Hotel on  
October 30, 2015 at 2:00 p.m.  


