
2016 City Council Candidate Forum Written Questions 
 
 

John Geissler 
 
1. What is one area you are passionate about that you would bring to the city that would improve the quality of 

life in Hermantown? 
 

To improve the quality of life for Hermantown residents my passion is to continue the development of non-motorized 
recreational trails through the city.  My ultimate goal is for a trail system that begins at the school and future Wellness 
Center and connects the Hermantown Parks with final connection to the Munger Trail in West Duluth.  In the Fall of 2014, 
the City of Hermantown, in conjunction with the City of Proctor, engaged a consultant to develop a master plan for such a 
trail system.  After many community meetings and planning options, the final master plan was presented in December 
2015. The master plan is available for viewing on the city website, www.hermantownmn.com.  
 

The proposed trail system would provide Hermantown residents with safe routes for hiking, running, biking and 
snowshoeing.  Wherever feasible, the trail system will be located in off-road trail corridors that are separate from vehicular 
traffic. The trail system will result in a high quality natural and scenic trail experience for recreational use and commuters. 
 

The city is currently exploring grants and other funding opportunities for the continued design and construction of the 
trail system.  If re-elected, this will be one of my passions and priorities to see this project through completion. 
 
2. What are your thoughts related to residential and multi-family housing in Hermantown? What improvements, 

if any, would you suggest? 
 

Recent housing developments within the city have been developer driven. Typically the developer designs and 
constructs the roads and infrastructure to city standards and then turns over ownership to the city for all future 
maintenance. This model has worked well as it keeps up with the demand for new residential neighborhoods. The 
Hermantown Comprehensive Plan and Zoning Ordinance has been well defined for areas of future residential 
development. The development of the trunk sewer line through the city over the past 10-15 years has allowed the 
development of many residential neighborhoods throughout the city. I feel this model has worked well for current single 
family developments and will continue to do so into the foreseeable future. 
 

As far as multi-family housing, I feel that Hermantown, and the area, is in need of market-rate apartment housing.  
The master plan for the Hermantown Marketplace includes multi-family housing. Again, I see this as a developer driven 
project. I feel the city should work cooperatively with developers to enable this type of housing to succeed in Hermantown. 
 
3. How would you prioritize the city’s infrastructure and why? 
 

When I think of infrastructure in the City of Hermantown, I think of water lines and towers, sewer lines, roads and 
bridges. Because Hermantown is a relatively young city, most of the infrastructure is in good condition. The oldest 
elements of the infrastructure are the roads and bridges, which date back to the township days. To prioritize, I would say 
that the roads and bridges are currently in need of the majority of the repair and maintenance with the water and sewer 
system in need of routine maintenance. Electric, natural gas, cable TV and high speed internet are privately owned 
utilities serving the needs of Hermantown. 
 

The City of Hermantown has 49.5 miles of bituminous roads and 18 miles of gravel roads. In 2015, the City Engineer 
and Director of Public Works prepared an inventory of all the city streets and roads and prioritized the necessary repairs 
and maintenance for every mile of road. The city is currently working on a plan to budget for these repairs over the 
upcoming years. 
 

As mentioned earlier, the water and sewer system is in relatively good condition. Recently the water lines throughout 
the city were pressure tested for leaks.  About 10 leaks were detected and repaired. There are a few water mains that 
consistently freeze each winter; a plan is being developed for these areas to be repaired to prevent future freeze-ups.  
Lastly, the water towers are scheduled for repainting in the upcoming years. 
 

As the city continues to age, added money will be needed for the upkeep of the infrastructure. If re-elected I will make 
sure that money is being budgeted for continued maintenance of the infrastructure. 

 

 

http://www.hermantownmn.com/
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Jamie LePage 
 

1. What is one area you are passionate about that you would bring to the city that would improve the quality of life 
in Hermantown? 
 

The area of utilization of the existing city properties and facilities to develop more community use and 
access. Hermantown is a city that has many properties including softball fields, baseball fields and soccer fields as well as 
recreational parks. I feel that these assets and others can be more fully integrated for the community and allow more 
activities to occur at them. By leveraging the current city ownership and investing in these assets, the citizens get more 
benefit and use out of them without the larger expense of developing entirely new properties. Additionally, city of 
Hermantown would be well served to create a community center. The city has schools and city administrative buildings, 
but does not have a specific citizen based center that benefits the community. This is something that can add a significant 
role in the quality of life and the community social growth and harmony. 
 

2. What are your thoughts related to residential and multi-family housing in Hermantown? What improvements, if 
any, would you suggest? 
 

Residential and multi-family housing in Hermantown is currently zoned across the city. New housing or future zoning 
changes which add residential units is good for Hermantown. The city has many areas where there is space to build or 
develop sites to add new homes. Multi-family homes are also beneficial in the community in a couple of ways. First, it will 
allow a smaller footprint to install new housing. Second, it has the potential to reduce the cost of housing, when applied in 
a manner of construction planned to allow affordable size and cost for young and lower income families. As the city is 
planned and continues to grow, affordable multi-unit housing has an important role to allow a more diverse group of 
citizens to move into the community. 

 
 

3. How would you prioritize the city’s infrastructure and why? 
 

I view the importance of the city’s infrastructure as a base for the citizens use as an access to the community. The city 
water system is a number one priority as a water supply for drinking but also for a fire system water supply for all of the 
homes and businesses in the city. The next important infrastructure is the city sewer system. This has not only local but 
regional jurisdictions which dictate rules and compliance with the Western Lake Superior Sanitary District (WLSSD). It 
needs to be maintained and managed to stay within guidelines established, which are the main basis for protecting water 
supply and public health in our region. The third most important infrastructure for the city is the road and street structure. 
Maintaining them in good working order, minimizing out of service time, is important for citizen use as well as the use by 
business commerce. The buildings and properties owned by the city are next and need to be maintained for a life cycle 
with upkeep and weatherization efforts to protect their long term service life. 
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Cyndy Reno 
 
1. What is one area you are passionate about that you would bring to the city that would improve the quality of 

life in Hermantown? 
 

We already have a quality of life in our community that is among the highest in the area. Our current businesses and 
residents need to have the highest priority while we go through this period of unprecedented growth and change. It is 
important that we balance the needs of our lifetime residents with those of new developments so that our current quality of 
life is preserved. 
 
2. What are your thoughts related to residential and multi-family housing in Hermantown? What improvements, 

if any, would you suggest? 
 

There is tremendous potential for residential and multi-family housing growth in Hermantown. People are looking at 
Hermantown as a desirable place to live and raise their families. Growth in housing needs to be in line with the current 
goals of the community as a whole. Our resident’s expectations are reflected by the Cities current Comprehensive Plan. If 
there are changes in this plan, considerable citizen input is needed. 
 
3. How would you prioritize the city’s infrastructure and why? 
 

Essential city services need to keep pace with the growth and demand. Services such as water, sewer and internet 
are still needed in many areas of Hermantown. City road, streets, and buildings need to be preserved by a higher level of 
maintenance to protect taxpayer’s investment. Currently, two out of our three Fire Halls are in serious stages of 
deterioration. City parks and recreational opportunities should be open to all. 
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Kristi Schmidt 
 
1. What is one area you are passionate about that you would bring to the city that would improve the quality of 

life in Hermantown? 
 

I believe strongly in open and transparent communications. With more than 25 years experience in the field, this is a 
strength of mine. Effective communication happens when there is a shared dialogue between people – not just one-way 
communication. It’s important for the City of Hermantown to be proactive to let residents and businesses know about 
things happening in the community, including improvements to roads, construction updates, new businesses coming to 
town, police or fire department news or a situation within the community. It’s also important for residents and businesses 
to have the opportunity to share feedback and be a part of the solution in order to improve issues within the city.  When 
we enhance communications, it improves engagement and develops relationships to help ensure a vibrant future for 
Hermantown. It makes our community stronger when people come together. My goal will be to listen to the concerns 
residents and business owners have about community issues and be a voice for those I serve. I want to engage others as 
a part of the solution to improve our city. 
 
 
2. What are your thoughts related to residential and multi-family housing in Hermantown? What improvements, 

if any, would you suggest? 
 

For years, people have been drawn to Hermantown for three main reasons: great schools, country living in the city 
and a great value for the taxes they pay. It’s why my husband and I moved here more than 17 years ago. We must 
continue to promote moderate growth for residents and that includes the availability of single-family homes, duplexes and 
townhomes. People want options to fit their needs. I have a colleague and his wife who recently relocated from Rochester 
and found a beautiful townhome in Hermantown that fits their need as empty nesters. Zoning certain sections of the 
community for specific types of housing works well. We must continue to offer residential lots in properly zoned areas and 
multi-family homes in currently zoned areas. I would be opposed to making lot sizes smaller in Hermantown.  Currently, 
lots are 100’ wide and a minimum of a half-acre in order to have sewer and water. We need to continue to develop what’s 
made our community so appealing.  

 
3. How would you prioritize the city’s infrastructure and why? 
 

A sound infrastructure drives future progress and growth in a community. Over the past 20 years, we’ve made a 
number of investments to improve Hermantown’s infrastructure. We must continue to invest in our city’s infrastructure and 
that includes the police and fire departments and improvements to roads, sewer and water systems and broadband/high 
speed Internet.  Our approach to infrastructure improvements must be strategic and prioritized.  We need to know what 
exists and look at where the gaps are.  I believe all infrastructure investments are important, but the top three priories 
must be police, fire and roads.   
 

We must continue to support our police department and fire department and make investments.  As our community 
grows and the number of residents and businesses increase, we must look at the ratio of officers needed to maintain a 
safe community.  If we are going to add officers to the force, we must understand what the benefits would be to our 
residents and businesses.  While our police force must spend time responding to calls of serve and reacting to incidents, 
there must also be time for proactive policing to engage with residents, understand citizen concerns and patrolling to 
prevent crimes before they happen. We owe our police and fire departments a BIG thank you for all they do for our 
community.  They are there all day, every day keeping us safe.  We must also work with our fire department to develop a 
plan to help recruit more volunteer firefighters for our ever expanding call volume.   
 

Currently, we do not have a good system for maintaining the local roads within the city limits.  In recent years, traffic 
has increased on many of these roads including Arrowhead Road, Hermantown Road, Stebner and Ugstad, which has led 
to more wear and tear. With costs as high as $1 million per mile to reconstruct, we must prioritize the work on our local 
roads. 

 


