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Suggestions for Preparing a 
Successful Stand-Up 

1. Start early. 
Designate a coordinator to organize the Stand Up. If you have multiple work sites, identify the 
team that will lead the Stand Up at each site. 

• See the Stand Up Event Planning Checklist on the Grain Safety Stand Up website. 

2. Involve others.  
Ask your subcontractors, owners, customers, suppliers, producers, or others associated 
with your operation to participate in the Stand Up. 

• Consider hosting an event that is open to the public and/or inviting local college ag 
students, FFA groups, or family members  

3. Review your safety programs/policies to get ideas for the suggested 
Stand Up topics.  
Create a more effective Stand Up event by incorporating/updating your existing programs 
into the discussions/activities. Examples include your engulfment prevention/bin entry 
program, emergency action plans, LOTO program, sweep auger policy, fall protection policy, 
housekeeping and preventive maintenance programs, etc.  

• See the Addendum attached for an Engulfment Prevention/Bin Entry Program Review.  

4. Develop presentations or activities that will meet your needs.  
Decide what type of information and format will be best for your workplace and workers. The 
Stand Up event(s) should provide information to workers about hazards, prevention and/or 
abatement methods, protective measures, and/or the company’s safety policies, goals and 
expectations. Active involvement such as discussions and hands- on exercises (a worksite 
walkaround, equipment/PPE checks, developing safety plans, etc.) will increase retention. 

5. Decide when to hold the Stand Up and how long it will last.  
Determine if the Stand-Up will take place over a break, a lunch period, or some other time to 
be more effective and when most employees can attend. Schedule multiple times if 
necessary so all can participate. Make sure it is dedicated, focused time. Get it on the 
calendar to prevent schedule conflicts. 
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Suggestions for Preparing a Successful Stand-Up, continued 

6. Decide when to hold the Stand Up and how long it will last.  
Determine if the Stand-Up will take place over a break, a lunch period, or some other time to 
be more effective and when most employees can attend. Schedule multiple times if 
necessary so all can participate. Make sure it is dedicated, focused time. Get it on the 
calendar to prevent schedule conflicts. 

7. Promote the Stand Up.  
Make the Stand Up interesting and compelling to workers by planning something ‘different’ 
than normal. Show your investment to the event by issuing invitations, inviting media, 
sending press releases, and building excitement through social media posts. (Use 
#StandUp4GrainSafety). Some employers find that serving snacks or a meal, providing T-
shirts or other prizes/giveaways, and/or hosting activities increases participation. Don’t forget 
to inform customers, suppliers, etc. of the Stand Up if services could be interrupted. 

• See the Stand Up promotion kit on the Grain Safety Stand Up website. 

8. Hold your stand-up.  
Try to make it positive and interactive. Let workers talk about their experiences and 
encourage them to make suggestions for improvement. Distribute an anonymous post-event 
survey to gain feedback. Take pictures of the event and share on social media, employee 
communications, your company website, and the company or employee newsletter. 

9. Follow up.  
If you learned something that could improve your safety program, make the changes. 
Download and print the Stand Up for Grain Safety Certificate of Participation and display it to 
remind everyone of your on-going commitment to safety. Write an article for the employee 
or company newsletter, post on the website and social media and, if applicable, issue a post-
event press release.  
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Engulfment Prevention 
Program Review 

1. What prevention measures are you using and are they effective? Are the following 
measures addressed in the engulfment prevention program? 

� Issue a permit each time a worker enters a bin, certifying precautions have been 
implemented before workers enter the bin. 

� De-energize (turn off) and disconnect, lockout and tagout, or block off all mechanical, 
electrical, hydraulic and pneumatic equipment that presents a danger, particularly grain-
moving equipment. 

� Communicate the facility’s emergency action plan, and the roles and responsibilities for 
the worker(s). 

� Prohibit walking down grain and similar practices where a worker walks on grain or 
otherwise attempts to make it flow. 

� Prohibit entry onto or below a bridging condition, or where grain is built up on the side of 
the bin. 

� Define company policy on when bin entry is acceptable and under what conditions bin 
entry is prohibited. 

� Provide each worker entering a bin from a level at or above stored grain, or for each 
worker who will walk or stand on stored grain with a body harness and appropriately 
anchored lifeline or a boatswain’s chair. 

� Provide workers with rescue equipment, such as winch systems, rescue tubes, or other 
equipment that are specifically suited for rescue from the bin and able to fit through the 
bin access points. 

� Station an observer who is equipped to call for help, provide assistance, and perform 
rescue operations outside the bin. 

� Ensure that communications (visual, voice, or signal line) are maintained between the 
observer and the workers who entered the bin at all times. 

� Test the air inside a bin for oxygen content and the presence of hazardous gases before 
entry. 

� Provide and continue ventilation until any unsafe atmospheric conditions are eliminated. 
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Engulfment Prevention Program Review continued 

� If toxicity or oxygen deficiency cannot be eliminated, workers must wear appropriate 
respiratory equipment. 

� Provide training on roles and responsibilities for bin entrants and observers. 
� Provide appropriate training to bin entrants and observers on hazards that are present or 

may be present, proper prevention or abatement measures for hazards, and personal 
protective measures that should be taken including correct use of PPE (personal 
protection equipment). 

• What needs improvement?  
� Is your program meeting its objectives?  
� Are you experiencing fatalities, injuries, or near misses?  
� Are employees following company procedures for reporting near misses? 
� Are employees aware of your company's protection procedures? 

• What training have you provided to your workers?  
10. Does training need revision or updating? If so, what training? 
11. Are employees receiving training on company policies and procedures, including 

administrative procedures for near miss and/or hazard reporting? 
12. Are employees receiving training on job hazards at least annually? 
13. Are employees receiving training when job responsibilities change? 
14. Are employees receiving annual training on emergency action plans?  
15. Is annual joint training conducted with the local fire/rescue squad? 
16. Is training documented? 

4. What equipment have you provided to your workers?  
� Is better equipment available? 

� Is equipment in good condition (repair)? 

� Is equipment inspected per manufacturers’ instructions? 

� Are there procedures to address how to take equipment out of service? 

� Is there a replacement plan for equipment? 
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