




Strategic report 

Kodak Alaris Limited ("the Company") is comprised of parts of the Alaris, Kodak Moments (KM) and the Paper, 
Photochemicals & Film (PPF) businesses of the Kodak Alaris Group in Europe, Africa and the Middle East. The 
Company provides sales and support for the group businesses in these geographic locations. 

Company Results 

The Company reported revenue of€135.9 million for the year (March 2019: €124.2 million). The 9% increase against 
the prior year is due to higher sales within the KM and PPF businesses across Europe. Gross margin decreased to 34% 
of revenue at €46.2 million for the year ( March 2019: €43. 7 million representing 35% of revenue) due to a combination 
of higher amortization charges on addition of research and development costs and increased cost of servicing annual 
maintenance contracts compared to the prior year. Operating costs are €42.6 million (March 2019: €37.3 million) and 
have increased due to impairment losses of €11 .4 million (March 2019: nil) on tangible as well as intangible assets 
and subsidiary investments. The impairment charges specifically relate to the trading challenges forecast by the KM 
business in the context of the current global COVID-19 pandemic. This increase is partially offset by a reduction in 
employee costs of €3.3m resulting from the reallocation of global function employees as of 1 April 2019 to Kodak 
Alaris Holdings limited and management charges having reduced by €2.3m. This resulted in an operating loss of€0.7 
million (March 2019: profit€2.7 million). 

The profit before tax is €5 million (March 2019: loss €0.5 million) which is primarily due to an unrealized foreign 
exchange gain within financial income of €6.7 million on remeasurement of sterling intercompany loan balances 
(March 2019: €2.3 million foreign exchange loss). The tax charge for the year is €1.6 million (March 2019: credit 

€0.5 million). The resulting profit after tax is €3.4 million (March 2019: loss €0.06 million). The Company had net 
assets of €0.8 million at 31 March 2020 (March 2019 restated: liabilities €2.8million). 

In January 2018, the board of directors of the Company's holding company approved a proposal to pursue the sale of 
the Paper, Photochemical and Film ('PPF') business and authorized management of the Company's holding company 
to initiate discussion with potential buyers. Management of the Company's holding company had actively marketed 
the business with the initial expectation that the sale of the PPF business would be completed before 31 March 2019. 
The associated assets, liabilities and related trading results of the PPF business were separately disclosed at 31 March 
2019. 

In the second half of the calendar year 2019, the negotiations with the bidder for the PPF business ended without 
success and following an internal reorganisation, the Film business has operated as a separate product line within 
Kodak Moments from 1 April 2020 to take advantage of the natural synergies. The PPF business did not meet the 
requirements for separate disclosure at 31 March 2020 and as a result of these changes the Company has restated the 
prior year comparatives to report the PPF business as continuing operations. 

Going Concern 

In the previous year the former shareholder of the parent company, Kodak Alaris Holdings Ltd, had issued an 
instruction to the directors of Kodak Alaris Holdings Ltd to undertake the active exploration of an orderly disposal of 
the Kodak Alaris Holdings Ltd Group ('the Group') or its component businesses. However, in March 2020 due to the 
uncertain economic environment the disposal programmes for the Alaris and Kodak Moments (including Film) 
businesses were terminated and the former shareholder agreed to retain and run these businesses. As a result of this 
change of strategy the directors of the parent company have concluded that the going concern basis is appropriate for 
preparing the Kodak Alaris Holdings Ltd consolidated financial statements for the year ended 31 March 2020. 

The Directors of the holding Company have referred to material uncertainties in respect of the going concern position 

of the Kodak Alaris Holdings Limited Group (see note 1.5). Consequently, in the event that the Group is unable to 
continue as a going concern, there is a material uncertainty as to whether the Company will be able to continue as a 

going concern. In the event the Company is unable to continue as a going concern, the Company may therefore be 
unable to realise its assets and discharge its liabilities in the normal course of business and at the amounts stated in the 

annual financial statements. 

Prior Year Adjustment 

In September 2013, the Company acquired the trade and net assets of various businesses from Eastman Kodak 
Company. Whilst the majority of assets were correctly accounted for using the acquisition method, the Company did 
not include the full consideration in the acquisition accounting, nor did it record the full loan received from its parent 
entity, Kodak Alaris Holdings Limited, to purchase the trade and net assets. As a result, no goodwill was recorded 
arising on acquisition as required by IFRS 3 Business Combinations. Of the goodwill that should have been recorded 
this would have been mostly impaired before 1 April 2018. This has been corrected by restating each of the affected 
financial statement line items for the prior periods. See note 2. 



Strategic report (continued) 

Business Divisions 

Alaris 

Alaris business solutions enable customers to capture and consolidate data from digital and paper sources, understand 
and extract valuable insight from the contents, and deliver the right information to the right people at the right time. 
They are a leading provider in information capture with a uniquely differentiated portfolio of scanning hardware, 
capture software, and associated services. 

The Alaris scanner offerings include production scanners used in centralized locations for high volume requirements; 
distributed and networked scanners used in decentralized location for departments or work groups with low volume 
requirements; and picture scanning systems optimized for photo scanning. 

The Alaris capture software provides foundational platforms to capture the content of business documents and 
automate related workflows. 

The Alaris service offerings include preventative, repair and replacement services, product installation and 
configuration, and training for operators of both Alaris scanners and competitors' equipment. 

Alarisfinancial performance 

Alaris revenues for the year are €42.9 million (March 2019: €44.6 million), which is a 4% decrease primarily due to 
lower sales in the mid-volume and work group product lines. Gross profit is €14.1 million, 33% of sales (March 2019: 

€17.0 million, 38% of sales). The reduction in gross profit is largely due to an increase in costs of maintaining annual 
service contracts and amortisation of development costs in the year. 

Kodak Moments (KM) 

The KM business is a world leading provider of self-service retail photo kiosks and behind-the-counter dry technology 
photo lab equipment with related consumables, break-fix and network connected services. Powered by over 100,000 
customer touchpoints across the Kodak Alaris Group (the majority of which are internet connected for net-to-retail 
and retail-to-net ordering), our retailers can deliver a portfolio of high-quality photo products (prints, enlargements 
and photo gifts) to consumers for fulfilment within the store. 

KM financial performance 

KM revenues for the year are €73.9 million (March 2019: €62.8 million). Revenues is up 18% primarily due to an 
increase in intercompany sales to Kodak Alaris Germany, predominantly within the drylab and instant kits product 
lines. Gross profit was €21.5 million, 29% of sales (March 2019: €19.0 million, 30% of sales). The decrease in margin 
is primarily due to amortisation of increased development costs. 

Paper, Photochemicals & Film (PPF) 

The PPF Business is a leading provider of consumer and professional photographic products. It supplies the highest 
quality consumer and professional colour negative paper, associated photo chemicals and display films, and is a market 
leader in providing consumer and professional photographic film and one-time use cameras. 

Following an internal reorganisation, the management of the parent company announced that the Film business would 
operate as a separate product line within the Kodak Moments business and the remaining PPF business was renamed 
Paper Photochemical Display and Software ('PPDS') from 1 April 2020. 

After the reporting date a definitive agreement was signed by the Company's holding company with an existing trading 
partner for the sale of the remaining PPDS business. 

PPF Revenues 

PPF revenues for the year are €19.1 million, (March 2019: €16.8 million) which is primarily from sales of traditional 
and analogue films. The Film product line generated revenue of€16.9 million (2019: €15.6 million) and the increase 
is due to growth within the professional film product line. Gross profit is €10.6 million, 55% of sales (March 2019 

€7 .7 million, 46% of sales) the increase in margin is due to higher prices on professional and APS films. 
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Strategic report (continued) 

Subsequent events 

On 10 November 2020, the assets and liabilities of the former ultimate controlling entity, KPP (No.2) Trustees Ltd, 
were formally transferred to the Board of the UK Pension Protection (see note 23). 

After the reporting date, the Company and its parent undertaking, Kodak Alaris Holdings Limited, successfully 
negotiated a new funding arrangement with KPP2, under which a committed facility of up to USD 50 million has been 
made available until September 2023 (see note 1.5). The Company acts as a borrower under the facility and as 
guarantor for any borrowings made by its parent. As of 10 November 2020 the obligations of the lender under this 
facility were transferred from KPP2 to the Board of the Pension Protection Fund on the same terms and conditions 

Business Risk Factors 

The business has incorporated the Risk Register into its management review processes for each of the individual 
business units. This is delivering improved visibility to the global risks the Company faces and has facilitated increased 
focus and more timely risk mitigation activities. It is regularly reviewed by the Audit and Risk Committee of the parent 
company's Board throughout the year. 

The following is a list of principal risks which have been assessed and which have mitigation plans in place: 

I. Cyber security/General Data Protection Regulation (GDPR): We continue to maintain robust information
security and data privacy programmes. In the prior year a programme was launched by Information Security
to identify undocumented and/or unevaluated information systems within the Company and implement
improved processes. The programme has been completed successfully and resulted in a significant reduction
in identified risk and improved visibility of all connected systems. Additionally, a project has been launched
to further strengthen security and reduce risk in our cloud environment which having completed the discovery
phase is now beginning implementation.

In the data privacy space, we regard the Company to be within the scope of GDPR and a major project is 
underway to ensure compliance with all relevant legislation. With the exit of the Deputy DPO (Data 
Protection Officer) and separation and segregation efforts, the Privacy Office has been restructured to include 
additional legal representation, meeting weekly. Furthermore, Brexit will likely have an impact on Privacy 
matters, but no changes are expected to occur before the end of 2020. 

II. Market Competitiveness: Elements of the businesses operate in market spaces that are experiencing
continuing structural decline. Within these businesses, management have maintained strict and focused
attention on market share, product costs and other associated costs related to specific product lines. The
management team will continue to monitor profitability and overall performance of the core businesses as it
funds related growth opportunities.

III. Political risk: The Brexit Assessment team is comprised of the CFO and other key members of operational
management. The team continues to monitor the potential risks associated with the UK leaving the European
Union ("Brexit"). Approximately 84% (2019: 81 %) of the Company's revenue is generated outside the UK
and 61 % (2019: 69%) of the products and services purchased are direct imports from overseas, of which 82%
(2019: 84%) are from countries inside of the European Union. The Company is working with its logistics and
operations partners and has a plan in place for the movements of goods into the UK from the European Union
in readiness for the end of transition period.

Notwithstanding this assessment, as the definitive arrangements for Brexit have not yet been finalised, the 
final outcome remains unclear and it is too early to understand fully the impact that Brexit will have on the 
Company's operations. 

The key areas of focus for the Company in relation to Brexit include: 
• Financial Markets - access to funding
• Financial Markets - FX Risk Management
• Supply Chain / European hub structure
• Tax considerations
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Notes to the financial statements continued ... 

22 Change in significant accounting policies (continued) 

KODAK ALARIS LIMITED 

Financial statements 

31 March 2020 

The following table summarises the quantitative impact of adopting IFRS 16 on the Company's financial 

statements for the year ending 31 March 2020. 

Impact of adoption of IFRS 16 

As reported 

€000 

Balance sheet 

Assets 
Property, plant and equipment 5,229 
Liabilities 
Non-trade payables and accrued expenses (current) 4,041 
Non-trade payables and accrued expenses (non-current) 1,527 
Income Statement 
Interest 992 
Depreciation (7,555) 

Equity 

Retained Earnings (12,661) 

Adjustments 

€000 

(829) 

(243) 
(590) 

(30) 
(335) 

365 

Balances 
without 

adoption of 
IFRS 16 

€000 

4,400 

3,798 
937 

962 
(7,890) 

(12,296) 

When measuring the lease liabilities for leases that were classified as operating leases, the Company discounted 
lease payments using its incremental borrowing rate at 1 April 2019. The weighted-average rate applied is 3%. 

The following table summarises the difference between the operating lease commitments disclosed under IAS 17 
at 31 March 2019 in the Company's financial statements and the lease liabilities recognised at I April 2019: 

Operating lease commitments at 31 March 2019 as disclosed under IAS 17 

Discounted using the incremental borrowing rate at 1 April 2018 
Finance lease liabilities recognised as at 31 March 2019 
Commitments not classified as a lease 

Lease liabilities recognised as at 1 April 2019 

23 Ultimate parent company and parent company oflarger group 

1 April 2019 

€000 

2,590 

(687) 

(739) 

1,164 

The Company is a subsidiary undertaking of Kodak Alaris Holdings Limited which is incorporated in the United 
Kingdom. On 10 November 2020, the assets and liabilities of the former ultimate controlling entity, KPP (No.2) 
Trustees Ltd, were formally transferred to the Board of the Pension Protection Fund. 

The smallest and largest group in which the results of the Company are consolidated is that headed by Kodak 
Alaris Holdings Limited. The consolidated financial statements of the group are available to the public from the 
Company Secretary, Kodak Alaris Limited, Heme! One, Boundary Way, Heme! Hempstead, Hertfordshire, HP2 
7YU. 
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