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Operations & Administration

At the beginning of June, SEDCO attended the Texas Economic Development Council’s 
Mid-Year Conference in Plano where the Texoma Regional Consortium received the 
Workforce Excellence Award. Those attending the conference asked why the City of 

Sherman is becoming the next best place to locate in North Texas. Well, we have abundant 
water, clean air, low power costs, available sites, and a pro-business environment. Should I 
go on? SEDCO is aggressively marketing our community as the best place to do business 

and the number of projects we are currently working suggests our future. 
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EDC Business Recruitment

COMMUNITY
ACTIVITIES

Since our last report, we have marketed 

Sherman to 12 site selectors and 8 target 

industries and hosted 5 company site visits. 

John Plotnik also attended the Industrial 

Asset Management Council's meeting 

in Dallas with end users.  

Existing industry visits are critical. Our ongoing program will 

not only move toward increased relationships with our 

corporate citizens but is also a valuable resource for referrals 

within their respective industries. Since our last report, we 

have visited with key leadership from the following Sherman 

companies: Alpla, Emerson, Mueller Construction, and 

Washington Iron Works.  

We also hosted a Sherman Plant Managers Forum hosted by 

Don Denges at Presco with the following key employers in 

attendance: CertainTeed, Eaton, Emerson, J.P. Hart Lumber 

Co., Mueller Construction, and Washington Iron Works. 

Business Retention & Expansion

On June 22nd, area 

manufactures gathered to 

receive an update on the 

Advanced Manufacturing 

Program and to learn 

about the $100,000 

matching grant 

opportunity through the 

Texas Workforce 

Commission’s Texas 

Industry Partnership 

Program (TIP Grant). On 

July 5th, Eaton – our first 

industry grant matching 

partner – presented a 

$20,000 check towards the $100,000 goal. Thank you, Eaton, 

for helping us reach 20% of our goal in less than 10 days! 



In 1955, Alwin and Helmuth Lehner founded Alpla in their father’s laundry room in Hard, Austria. Alpla 

produces bottles through extrusion blow, stretch blow, and injection blow moulding technology for 

brands we use every day from the food, beverage, personal care, cleaning supply and motor oil 

industries. Just a few brands include Coffee Mate, Coca Cola, Colgate, Clorox, Castrol, but specifically 

at the Sherman facility, it’s Sunny Delight and Chobani. 

According to alpla.com, the first plant opened in Markdorf, Germany in 1964, and the first U.S. plant 

opened in Atlanta, Georgia in 2001. Alpla Operations Manager, Richard Childers said there are 160 

plants in 43 countries with approximately 17,300 employees. Alpla-Sherman moved into the Folgers 

facility at 4000 Howe Drive as an in-house plant in March 2011 and started producing the square gallon 

bottle for Sunny Delight. They quickly expanded and now produce six different bottle sizes for Sunny 

Delight. The Chobani bottle is a recent addition and watching its production process was our favorite 

part of the Alpla tour. We watched as plastic pellets melted into what looked like a dough consistency 

and pushed into a machine that congealed the plastic and formed the bottle.   

There are currently 16 employees at the Alpla-Sherman facility, and Childers said they are looking to 

hire more general blow mould operators, fork lift drivers and mould setters. The plant runs three-eight 

hour shifts, Sunday night through Friday afternoon, but by the end of September they will transition to 

four shifts, seven days a week. Employees receive a benefits package of medical, dental, 401(k), 

vacation, and overtime. The company hosts a Biggest Loser health and wellness contest, an annual 

Christmas party, as well as a summer picnic for the employees and their families. Alpla recently 

implemented a program where employees can earn an extra $100 for each new and approved idea 

that could improve Alpla costs, safety, production, or quality. Employees can also be nominated as 

Navigator of the Month from the Alpla Compass program when they demonstrate key attributes (i.e. 

responsibility, positive attitude, leadership and more) of actively engaged employees. 

Childers spoke proudly of their safety record, which is only two incidents with no lost time since the 

plant opened. He attributed this record to the stretch program each employee completes at the start 

of their shift and the various water stations available on the floor to keep workers hydrated.  
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Since Independence Day, I have reflected on 
how truly blessed we are with the freedom 
that we hold dear as a nation. Blessed with 
jobs, quality of life and friends with the right 
to independent speech and religion. Take a 
moment and ask how this ever happened. I 
believe it was because of a mixture of 
nations coming to our shores to escape past 
oppression. Every race has a story as to how 
they came, and they all have a reason for 
being there. We are all equal and available 
to the same blessings if we truly work to 
achieve them. 

We hope you are embracing all the joys of 
summer – cookouts, vacations, swimming 
and fishing at Lake Texoma, listening to 
fantastic talent at Sherman’s Hot Summer 
Nights, and most importantly, making 
memories with your friends and loved ones. 

John J. Plotnik, SIOR, CEcD 
President, SEDCO 
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