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Operations & Administration

Well, Spring Break is over and Sherman is getting back to work 

after taking a big collective breath. SEDCO continues to market 

Sherman within the region and state-wide, and now we are 

expanding even further as we visit our target companies and 

attend national and international conferences. In addition, we 

started the plan for improvements to Progress Park, including 

the project to extend Northgate Drive to the new West Travis 

Street extension. 2017 has been busy for SEDCO, and it appears 

the trend will continue as we are responding to new projects 

each week and hosting site visits each month. Sure, we won’t 

get all the projects, but we will work as though we own them 

all. 

John Plotnik served as a panelist at the North TX-Sherman: 

Economic Development Secrets and Best Practices Summit on 

April 20th at Grayson College’s Center for Workplace Learning. 

This event was presented by Impact DataSource, and other 

panelists included Denison Development Alliance President 

Tony Kaai and Gainesville Economic Development Corporation 

Executive Director Arleene Loyd. 
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Since our last report, we have hosted three site 

visits and spoken with 24 site selectors, consultants, 

and real estate professionals interested in Sherman. 

On April 8th-12th, Frank Gadek attended the 

Industrial Asset Management Council (IAMC) Spring 

Forum in Tampa, Florida. This year’s forum focused 

on Industrial Real Estate in the 21st Century. SEDCO 

co-hosted of a private dinner for approximately 30 

site selectors. This dinner provides a great 

opportunity for one-on-one conversations with 

those individuals looking at Sherman for their 

projects' next location. 

Mark your calendars for Tuesday, May 9th, as SEDCO will host 
the 2017 Economic Development Week (EDW) Celebration from 

4-6 p.m. at the Sherman Municipal Ballroom. 

SEDCO is joining the International Economic Development 
Council (IEDC) in celebrating National Economic Development 

Week, May 8-12th. This week-long event was created to 
increase awareness for local programs that create jobs, 

advance career development opportunities, and increase 
quality of life. In addition, SEDCO plans to use this week and 
the May 9th celebration to show our appreciation to our local 
industries, community partners, and our Board of Directors. 

Announcement!

BUSINESSrecruitment

2017 EDW Celebrationfollow sedco

May 8th - 12th 
Economic Development Week 

#ShermanEDW2017
#EconDevWeek 
More details     



Business Retention & Expansion

Brian Aspell of Champion Coolers asked for, helped develop and has a passion for the Industrial 
Maintenance Technology (IMT) program. He presented the program to the Sherman High School 
juniors and inspired 25 students to learn more. On April 6th, those students toured the IMT Lab 

at Grayson College, and the instructor, Shawn Hendricks, 
described the program and showed the students the 

hands-on aspect of the classes. 
 
  

On March 29th, SEDCO attended the High 
Demand Job Training Grant Check Presentation 
at Workforce Solutions Texoma. SEDCO and 
DDA each provided $50,000 to match the Texas 
Workforce Commission’s $100,000 grant, which 
will go towards equipment for the Advanced 
Manufacturing Program at Grayson College. 
This program provides high school students the 
opportunity to earn a certification and college 
credit before graduation.

Career Connection Job Fair was held on April 13th at
the Hilton Garden Inn.  It was sponsored by SEDCO,

DDA, Workforce Solutions Texoma, Grayson College,
Texas Veterans programs and Texas Workforce

Solutions. Sherman had 10 companies participate:
Eaton B-Line, Emerson, Mueller Construction,

Presco, Progress Rail, Royal Case, Tyson Foods,
Alorica, Capio and TALUS Payments. 

Since our last report, we have visited with key leadership from the following Sherman 
companies: Emerson Process Management – Fisher Controls, Eaton, Critical Access Billing, 
Kaiser Aluminum, Mueller Construction Company, Royal Case, Sherman Machine and Progress 
Rail. 

An HR Group Meeting was held on March 30th, and representatives from the following 
companies were in attendance: CertainTeed, Emerson-Fisher, Presco and Sunny Delight.



Growing tired of the large, corporate, construction companies, Joe Mueller moved from Atlanta, Georgia to the 
Texoma area in 1981 to start Mueller Construction Company. They built everything in a barn in Oklahoma until 
1991 when he leased a 16,000-sq. ft. facility in Denison. The company quickly outgrew their space, and four 
years later, they received a SEDCO grant to purchase and relocate to a 96,000-sq. ft. facility in Sherman, their 
current location. 

At its start, Mueller was a residential construction company, but after the early 80s oil bust, they refocused to 
provide specialized machining, millwright and welding services, as stated on their website. In 1994, Joe retired 
and turned the business over to his son, Larry Mueller who said the company has built products that have been 
distributed all over the U.S. and across the world. Larry added that if you eat Papa John’s in this area, every 
piece of dough has been handled with a piece of equipment that Mueller built and installed.   

Per their website, Mueller Construction Company has a variety of industries it services including oil and gas, 
food, medical, pharmaceutical, education, manufacturing, construction and more. A unique service Mueller 
provides is problem solving. “We think outside the box, and we change things,” said Larry. “A lot of times we 
can improve what’s going on.” This service has provided customers with higher production rates and safer 
operations through a change in process or perhaps integrating automation or even robotics. An interesting fact 
about the company is it houses incubator customers, such as ICwedge Systems which manufactures infeed 
solutions for hot fill coolers. Mueller produces 80% of the parts for the ICwedge Systems equipment which is 
custom made for companies like Ocean Spray and Campbell’s Soup. 

Mueller Construction Company has a full fabrication and machine shop in the Midway Industrial Park including 
a water jet, sheet metal equipment, lathes, mills and welding equipment. They can manufacture new 
components or rebuild equipment that has been damaged by excessive wear. 

The company currently has 22 employees, and Larry mentioned they are hiring for Certified Structure Welders 
and Field Technicians with rigging, mechanical and millwright skills. Mueller employees are offered health, life, 
dental and vision insurance, vacation time, decent pay and a great work environment. Their shifts right now run 
6:00 a.m. to 2:30 p.m., but they will be operating 10-hour days, seven days a week by July. 

Mueller is part of the Texoma Workforce Initiative and has played an active role by providing student tours of 
their facility, talking with middle and high school students about the available career opportunities, and 
participating as one of the six companies sponsoring the first Sherman Industrial Maintenance Technology 
class. 

“We continue to grow, continue to get new equipment, and we’re still an impact on the community even as small 
as we are; we still make a difference,” said Larry. “It may not be seen right here as far as things we have done 
for this area, but we impact it through employment and a good safe place to work.”  

construction companymueller

company spotlight



“[The Sherman Bearcat Football Team] had their nickname decided on September 25, 1923, by 
a committee representing the student body. Each student turned in a name they liked and O.C. 
Burgess suggested the Bearcats. The Sherman Bearcats and the Denison Yellow Jackets have 
the longest continuous football rivalry among all Texas high schools.” 

-Linda Ashby, “Images of America: Sherman,” 2011 

We have all experienced high unemployment rates north of 10%, and it was not too many 
years ago that economic developers were asked how they were going to find jobs for our 
people. We knew those that lost their homes and some marriages. Some were forced to 
accept government assistance due to the lack of employment. Today, Texas’ economic 
developers are now asked how they are going to find workers for our existing jobs. This is 
not a long term problem. Yes, employers are looking to fill vacant positions, but Texas is 
experiencing 1,500 folks a day moving into our state because of those available jobs. This 
void will be filled, and is it not better to have more available positions then those without 
work? We are partnering with several community partners to educate our middle and high 
school students on their career options and working with our returning veterans and oil 
field workers to fill available positions within our city. 

We market to new projects. We work to expand our existing companies and create new 
investments and jobs. This therefore enriches us with new homes and infrastructure. We are 
and we will continue to grow. Our public and private leadership, with their pro-business 
attitude, is placing our community on the front of future expansion. 

Sherman is growing. 
Enjoy the moment for it is our future. 

John J. Plotnik, SIOR, CEcD 
SEDCO President 

THOUGHTSFinal

sedco.org 
903.868.2566 

307 W. Washington, Ste. 102 
Sherman, TX 75090
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