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Operations &
Administration

On June 15th, SEDCO’s Economic Development
Coordinator, Stacey Jones graduated from

Leadership Sherman. This year’s class visited
city, county, and state governments,

businesses, organizations, and agencies. This
program benefits our city and county by

preparing local leaders to play an active role in
the future of our community. Our Research &

Marketing Assistant, Ashton Ghaemi will
participate in the 2016-2017 Leadership

Sherman class.  

We are presently working with Burlington
Northern Santa Fe (BNSF) Railway in show

casing our Progress Industrial Park as a rail
served, shovel ready site for new industry.

BNSF met with our Executive Vice President,
Frank Gadek to start the process. This will give
Sherman another avenue to market our park

and community through the marketing
channels of BNSF on a national and

international venue.
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It has been a busy month for SEDCO. We personally
contacted 24 key site selectors and consultants

regarding the advantages the City of Sherman offers.
We also hosted seven site visits to our community
from target companies (projects) and consultants.

We contacted 128 members of the North Texas
Chapter of Society of Industrial and Office Realtors
(SIOR). This elite group of site selectors represent
many of the fortune top 1000 companies in their

expansion needs.

On June 21st, John Plotnik met with representatives
from a leading print and electronic media platform in
the DFW region. He also attended the SIOR Diamond

Tour event to celebrate its 75th Anniversary. 

SEDCO sponsored eight Sherman ISD educators for the Business
Education for Teachers program, a one week externship providing

area teachers hands-on experience at local companies.

The following Sherman companies participated in the
program: CertainTeed, City of Sherman, Douglas Distributing, Eaton
B-Line, Emerson Process Management/Fisher Controls, Grayson

County, Heritage Park Surgical Hospital, Presco, Sunny
Delight, Tyson, Wilson N. Jones Regional Medical Center,

and Washington Iron Works

We also visited with key leadership from Eaton B-Line and
Progress Rail Services.
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In 1995, Eaton B-Line started operations at 4900 Marshall Street in Sherman, Texas. Today, about 350 employees work on a three-
shift schedule manufacturing products such as electrical enclosures and cable tray systems.  

Eaton is a multi-national company in over 35 countries with headquarters in Dublin, Ireland and Cleveland, OH. The company has
two sectors – electrical and industrial – that include several divisions such as B-Line and sales reaching $22 billion. As stated on the
Eaton website, B-Line manufactures several products including bolted framing, cabinets and electronic enclosures, cable tray
systems, electrical enclosures, meter mounting equipment, pipe hangers and mechanical supports, and more.

Luis Barroeta, plant manager for Eaton B-Line – Sherman, said they have a “mature workforce” with employees who have been
working since the Sherman facility started. He said each salary employee has two projects in addition to their regular work, and the
focus is leadership development. The Sherman employees stay active in the community with participation in Relay for Life, food and
clothing drives, baseball leagues, Boy Scouts, Hustle for Health and the Angel Tree. 

Eaton's employee benefits include the Educational Assistance Program designed to support ongoing employee learning and
development.  The overall program is based upon an annual tuition and fee cap per employee. The program uses a voucher
payment model in order to eliminate upfront out of pocket expenses. The company also supports a wellness program based on “The
five pillars of Wellness:” Eat healthy, get fit, be tobacco free, balance work/life, and know your numbers. Healthy food options are
available in the cafeteria and in vending machines, and employees can participate in group walks including step competitions and
fitness challenges and events.  

Safety is a high priority at Eaton B-Line – Sherman, as their motto is “Go for zero.” One example of this accident-prevention
procedure includes a 10-15 minute stretch every morning. Barroeta said one employee from every area is trained on the stretch
exercise, and since its implementation, they have seen a reduction in the number of back strains. Another example is employee
safety during summer heat. He said employees are provided bandanas, ice, electrolyte drink mix, and electrolyte popsicles, as well
as extra break times when temperatures rise.  “Our safety records are very good for this kind of industry, and we are proud of that,”
Barroeta added.

Eaton managers and supervisors participate in Gemba Walks from 10:00-12:00 each day. Gemba is a Japanese term defined as
“Go and see.” It was adopted by the Lean method and in regards to manufacturing, Gemba refers to the observation of work. On
Monday, Wednesday, and Friday, they walk the facility, reviewing key performance indicators in all areas to anticipate safety,
quality, service, inventory, and cost-related problems. Then on Tuesday and Thursday, the managers and supervisors go to work in
the different departments. Barroeta said the employees love it, because their manager or supervisor better understands their needs.
For the last two years, Eaton B-Line – Sherman has competed against several Eaton plants and won awards for continuous
improvement, reducing cost, and improving productivity.

EATON B-LINE



“From the beginning, Sherman was a tenacious town with
settlers that did not intend to compromise. They originally

settled the town in 1846, four miles west of its present
location, but by 1848, they had determined there was not
enough water or wood, and they moved the town to its

present site. They cleared the land, laid out some streets,
and Sherman was on its way. T.J. Shannon earned the

moniker ‘father of Sherman’ after he donated land for the
town site….By 1872, the railroad was here, colleges were

established, and industry began to grow.”
-Linda Ashby, “Images of America: Sherman,” 2011
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SEDCO grants and incentives are instrumental in assisting

our existing companies with the ability to compete, not

only with their competitors but also to lower their

operating cost, therefore winning business projects within

their own firm that has other national plants.

On June 14th, J.P. Hart Lumber and SEDCO signed an

Economic Development Performance Agreement that will

provide a $510,000 incentive towards a $5.5 million capital

investment to construct a lumber and building materials

distribution center and the staffing of 37 employees.

On June 15th, SEDCO presented the final incentive

payment of $38,750 to Modular Power Solutions after the

company met the requirements in the Economic

Development Performance Agreement, which included a

relocation and staffing of up to 43 full-time jobs.

On June 17th, Commissary Express received a $31,000

incentive payment towards their relocation and the

creation of 10 full-time jobs.

Yes, our great city continues to be tenacious, active, and
business friendly. Our citizens and leadership stand

ready to help each other and welcome new industry while
holding on to our values. Look around. Enjoy what once

was, what is now, and what is to come.
-John J. Plotnik, SIOR, CEcD

Incentives & Compliance


