STRATEGIC PLAN
FOR PHILANTHROPY
2021 – 2025

EXECUTIVE SUMMARY
Since 1994, the Samis Foundation has honored the legacy of Sephardic Jewish shoemaker and Seattlebased immigrant Samuel Israel, embodied by his sense of responsibility as “his brother’s keeper.” In
accordance with Sam’s wishes, the Foundation continues his inspiring work by strategically re-investing
the profits reaped from his real estate investments to help build and strengthen Jewish education,
nurture a life-long commitment to the Jewish people, support the State of Israel, and provide aid at
urgent times of global need.
Managing significantly increased Foundation assets, the Samis Trustees sought a roadmap to guide their
decisions on how to best leverage the Foundation’s grantmaking activities within an environment
paradoxically characterized by a dramatically growing Jewish population - with a 70 percent increase in
Seattle between 2001 and 2014 - but declining enrollment in Jewish day schools. With a new leadership
team in place and total grants reaching $100 million since inception, the time was right for the Samis
Foundation to reflect upon its path forward.
In 2019, the Samis Foundation engaged TCC Group, a national mission-driven consulting firm deeply
invested in helping funders and nonprofits find ways to realize the change they seek in the world, to help
it chart a course to strengthen its impact and align its philanthropic strategies with its vision. In light of
Seattle’s changing Jewish community, national trends and innovations in Jewish education, and
grantmaking best practices, the Foundation convened a committee of Trustees and staff, with the goal of
developing a robust strategic plan to guide its future work.

PLAN SUMMARY: VISION, MISSION & STRATEGIC IMPACT GOALS
The Foundation’s nearly year-long strategic planning process, informed by a robust data gathering effort
from community members and the larger Jewish philanthropic field, yielded enthusiastic adoption of a new
five-year plan. The plan includes an updated Samis Foundation mission, vision, four strategic impact goals,
an organizational goal and an associated set of strategic objectives and strategies through which each goal
will be pursued; a set of aligned success outcomes and indicators will enable the Foundation to track
progress and hold itself accountable. With a clear appreciation of where it’s been, where it is going, what
it wants to achieve, and how this may best be accomplished in today’s environment, the Foundation will
deepen and expand its work, charting the path to an impactful future that will remain true to the values
and beliefs of its founder, Samuel Israel.

VISION
The Samis Foundation envisions a world where the preservation and continuity of Judaism and
the State of Israel are secured, a vibrant, healthy Washington State Jewish community flourishes,
and the educated Jew is thriving

MISSION
The Samis Foundation supports access for Jewish youth in Washington State to high-quality
intensive and immersive Jewish educational experiences and fulfills Samuel Israel’s philanthropic
goals of supporting the State of Israel and worldwide disaster relief

STRATEGIC IMPACT GOALS

