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Librarian Goals Template 
 

Criterion 1 – 4 Goals 

 

 

This form is designed to be used by the librarian and review initiator to articulate goals and to document and list additional/new goals 

developed during the review period. The “Measures of Progress and/or Evaluation” column allows the librarian and RI to monitor 

and/or note the extent to which a goal has been met and to facilitate communication between the librarian and RI throughout the 

review period. The example goals provided below are intended to be specific enough to promote a common understanding between 

the candidate and the RI and to facilitate accountability. The number and nature of goals will vary widely across the library/affiliated 

units depending on position responsibilities, professional interests, and the stage of the individual's career. Librarians and RIs are 

encouraged to think expansively about how to evaluate progress towards goals as not all goals have easily quantifiable outcomes.  

 

Section 1 – Goals for the Current Review Period 

 

A librarian and RI may develop additional/new goals due to the initiative or interest of the librarian, new opportunities, or emerging 

organizational needs. Modifications to a goal listed can be noted as appropriate. If the goals significantly change during the review 

period, the change should be briefly explained in the template (examples marked with an asterisk reflect options for noting goal 

modifications). 
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Section 1 – Goals for the Current Review Period 

 

Criterion Date 
Established   

  Goal Projected 
Timeline & 
Completion 
Date 

Measures of Progress and/or 
Evaluation 

1 Dec-18 Provide consultative support to 
faculty and adjunct instructors to 
enhance student outcomes and 
support the curriculum. Support 
level at beginning of evaluation 
period is 0. 

Ongoing Surveyed faculty for their instructional 
support needs in 2018 and 2019. Consulted 
with numerous faculty members on course 
development and design. See SoPA, Data 
Summary. 

1 Jun-20 Begin participating in training 
opportunities in connection with 
the Shared Integrated Library 
System (SILS) implementation.  

June 2021 is SILS 
“go live” and self-
paced training 
should start by June 
2020 

Read available documentation on Resource 
Management and E-Resources; take self-
paced Alma Essentials online trainings for 
relevant modules. Since the completion date 
for this goal lies outside this review period, 
this goal will continue into the next review 
period.  

1 Dec-18 Provide incrementally improved 
equipment and media for hands-
on opportunities for students. 

Ongoing Brought in ~$60k in equipment donations; 
awarded $300k Ahmanson grant to expand 
the IS Lab’s media archival preservation 
equipment and services.  

1 Dec-18 Conduct a comprehensive 
inventory and assessment of the IS 
Lab’s holdings to set a baseline for 
collection development and 
service offerings. Previous 
inventories are outdated and 
reside in a non-functioning 
database. 

Jan-20 Complete: Barcoded the main collection & 
the children’s collection; created and 
implemented Collection Development 
Policy. (See ISC report.) 

1 Dec-18 Replace the non-functioning jobs 
database with a new system. 

Ongoing First solution was done very quickly to meet 
immediate need; now evaluating additional 
methods & software for optimization. 
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1 Dec-18 Enhance the visibility of the IS Lab 
and the IS Dept. 

Ongoing Grand Tours, marketing & promotional 
material, redesigned website, weekly 
newsletter, Collections Council, LAUC-LA. 

1 Dec-18 Provide incrementally improved 
programming for student praxis. 

Ongoing More workshops & online tutorials, based 
on surveys and syllabus analysis. 

1 Dec-18 Elicit needs and priorities from a 
diverse subset of stakeholders. 

Completed Ongoing Initial surveys conducted in 2019, to be 
repeated every few years; ongoing 
solicitation of feedback. 

1 Dec-18 Develop and gain approval for a 
collection development policy. 
(Last policy is 20 years old.) 

Completed Ran the policy draft through ISC, and 
incorporated two rounds of edits and 
suggestions during 2019 and 2020. Enacted 
2020. 

1 Dec-18 Develop an interim website to host 
resources for students, faculty, and 
staff. 

Completed 
Ongoing 

First solution was done very quickly to meet 
immediate need; now evaluating additional 
methods & software for optimization, 
though still awaiting the School’s new 
website implementation. 

1 Dec-18 Reconfigure the IS Lab space to 
protect endangered collections, 
mirror the curriculum in terms of 
space allocation, enhance 
collaboration, and create flexibility 
in space reservations. 

Completed 
Ongoing 

Extensive physical reconfiguration of the IS 
Lab to better reflect the curriculum; 
enhanced collaboration and activity in the IS 
Lab 

1 Dec-18 Create opportunities for students 
to gain instrumental skills and 
knowledge that also serve to 
enhance the IS Lab’s services and 
offerings in the long term. 

Completed 
Ongoing 

Provided information on thousands of 
workshops and other resources to 
supplement the curriculum; conducted 
surveys, which will repeat every four years. 

1 Dec-19 Improve marketing of IS Lab 
resources and workshops to 
increase use, attendance. 

Ongoing Our marketing plan implementation was 
backburnered due to the pandemic. Instead, 
I sent weekly emails in a newsletter format 
to ensure students knew we were still 
actively providing resources. See Ampersand 
article. We hosted several virtual events, 
which were well attended. Over time, once 
students received Zoom licenses with no 
time limit, use of the IS Lab’s virtual Zoom 
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spaces declined. However, attendance at IS 
Lab virtual events has increased over this 
time period. 

1 Dec-19 Increase the number of workshops 
delivered by 10 percent. 

Ongoing We increased the number of workshops 
listed on the IS Lab website by a factor of 10, 
and the number of IS Lab-created resources 
by 50%. 

1 Dec-19 Integrate the IS Lab’s temporary 
catalog into the new SILS. 

Ongoing I’ve completed much of the training for the 
new SILS, which continues through June 
2021. I participate in the weekly SILS-LA 
ILSDC Meetings. 

1 Dec-19 Finalize internal training 
documents for all services and 
equipment. 

Completed The manual documents how to use all the 
equipment as of the pandemic, but we’ll 
have to expand it dramatically once we 
install the new equipment from Ahmanson. 

2 Dec-18 Assist the IS Department with 
accreditation and internship 
challenges. 

Completed Instrumental to the success of our 
reaccreditation; lauded in the FEC meeting 
and the faculty meeting. 

2 Dec-18 Write grant proposals to bring in 
needed funds and/or equipment 
and/or collections. 

Completed 
On Hold 

Awarded two grants (DSSI, Ahmanson), but 
was not given the academic freedom to be 
the PI on my own research; per JFB 

2 Dec-19 Attend an ALA conference. Completed 
Ongoing 

I’d like to attend as many of these as 
possible. 

3 Dec-18 Establish collaboration protocols 
for IS Lab and other departmental 
teams; use the systems to create 
case studies to encourage broader 
adoption. 

On Hold Per JFB 

3 Dec-18 Increase involvement in LAUC-LA 
by volunteering for at least two 
committees by late August 2019. 
(Not currently involved in LAUC-
LA.) 

Completed 
Ongoing 

Each year during this review period, run for 
office or volunteer for a committee. Served 
on two LAUC-LA committees. 

3 Dec-19 Increase involvement in LAUC-LA 
by volunteering to run for an 
elected position by late August 

Completed 
Ongoing 

Chaired the LoTY Committee, and 
nominated for LAUC-LA Chair-elect. 
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2021. (Chairing one committee for 
LAUC-LA.) 

4 Dec-18 Publish an article or book chapter 
by end of review period. 

Completed See Resume_AscherD 

4 Dec-18 Create training manuals, 
handbooks, and other instructional 
materials. 

Completed 
Ongoing 

Created new IS Lab Staff Training Manual in 
2018, fleshed it out in 2019, and overhauled 
it in 2020. Produced dozens of new 
audiovisual resources to supplement the 
curriculum. 

4 Dec-19 Write an article for publication by 
September 2021. 

Ongoing-ish My research and publication productivity 
has suffered during the pandemic; I’ve been 
focused primarily on the areas described in 
the SoR draft I’ve begged Jeff Prager to 
consider with me. 
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Section 2 – Goals for Upcoming Review Period 

 

Criterion Date Established Goals  Projected Timeline & 
Completion Date 

Measures of Progress &/or 
Evaluation 

1 Dec-20 Effect mold remediation in the SE&IS 
Building, or remediate & relocate all 
IS Lab collections 

I doubt this can be 
accomplished, but I feel a 
duty to protect patrons’ 
health—and mine! 

Mold remediation or 
remediation & relocation 

1 Dec-20 Catalog and barcode newly acquired 
books, update CDP 

Start date will depend on 
the previous goal 

Percentage of new books 
cataloged & barcoded 

1 Dec-20 Facilitate documentation of newly 
acquired equipment 

Start date will depend on 
staffing & purchasing 

Inventory records 

1 Dec-20 Begin creating and/or sourcing high-
quality tutorials for using each 
equipment acquisition 

Ongoing I’ve created an inventory of the 
planned purchases (subject to 
change); once I have additional 
IS Lab Staff members, we’ll start 
this project. 

1 Jun-20 Facilitate data integration in new SILS  Unknown TBD 

1 Jun-20 Facilitate training on new SILS for IS 
Lab Staff members 

Unknown TBD 

1 Jun-20 Initiate oral history recording project Unknown TBD 

2 Dec-20 Attend an ALA conference. Ongoing Attendance record 

3 Dec-20 Increase involvement in LAUC-LA by 
volunteering to run for an elected 
position by late August 2021. 
(Chaired one committee, member of 
two others for LAUC-LA.) 

Ongoing Membership, office 

4 Dec-20 Write an article for publication by 
September 2021. 

Ongoing # publications 




