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Letter of Assessment on Performance for Diana Ascher 

Dear Lilia, 

It is my pleasure to write a letter in support of Diana Ascher, and I sincerely hope her merit 

review process is smooth and overwhelmingly positive. 

I first met Diana early in 2019, when we met to discuss how my work in scholarly 

communications overlaps with her responsibilities.  I began acquainting her with the UC Open 

Access Policy and the UC Publication Management System (UC-PMS), which works to support 

compliance with that policy, and how it impacts and publication processes of faculty in the 

Information Sciences department.  Diana was eager to learn, and soon took on the role of 

delegate in the UC-PMS, in order to directly assist faculty using the system.   

Later in 2019, the UCLA Library was awarded a Centennial grant to launch the OpenUCLA 

initiative, which aims expand and enhance the open access offerings and publications by UC 

authors.  One of the specific aims of OpenUCLA was to identify the first department to achieve 

“full compliance” with the OA Policy, and celebrate and champion that department’s 

achievement as an example to the rest of the campus.  In doing so, we hope to encourage more 

departments and individual faculty to take on the challenge, to strive for full compliance with the 

OA policy and expand the reach of open resources here at UCLA. 

Based on my prior work with Diana, I knew that Information Sciences was a prime candidate.  

We devised a plan for us to collaborate and offer direct assistance to faculty in the use of the 

UC-PMS, and to offer expanded services to assist faculty in achieving full compliance - helping 

them claim articles, import additional citations, and upload documents into the system. Further, 

Diana was able to convince the IS department chair to give Diana and I space on the agenda of 

the IS faculty meeting, where we were able to convince the faculty to work with us to achieve 

that goal.  Diana and I are now leading a team to work with IS faculty to move towards full 

compliance; Diana is a full partner in seeing the effort through to its conclusion. 

I have worked alongside many librarians in my 11 years at UCLA, and for me, Diana stands out 

as one of the best professionals in a talented crowd. She has taken on difficult and time-

consuming outreach tasks described above because she recognized how success in this area 

will reflect positively on the IS faculty and the department as a whole.  Throughout the process, 

it has been a pleasure to work with her, and her dedication and skill in carrying this project 

forward has been invaluable.  I certainly look forward to working with her further, and hope that 

she continues to contribute to the success of the IS department for years to come. 

Sincerely, 
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