
To:  Lilia Sandoval  

Assistant Director, Academic Human Resources, UCLA Library  

liliasandoval@library.ucla.edu | 310-825-7095 

 

Re:  Letter of assessment on performance for Diana Ascher 

 

Dear Ms. Sandoval, 

 

I worked with Dr. Diana Ascher directly, and closely, for the last year of my employment with 

UCLA’s Department of Information Studies, from August 2018 to the end of June 2019. During 

that time, I was consistently impressed with her professionalism, dedication, inventiveness, and 

drive to serve in her capacity as Director of the Information Studies Lab.  

 

I became acquainted with Dr. Ascher during her time as a PhD student in the department, and 

we were recruited during the same hiring cycle in AY 2017-2018, so we were in close contact for 

some considerable time prior to her actual hiring. I guest-lectured for a section of her 

undergraduate course (IS 10: Information and Power), where I had occasion to observe the 

facility with which she engaged students in discussions and consideration of challenging topics. 

I also attended the job talk she gave as a candidate for the Lab Director position, during which 

she articulated a clear, ambitious, and well-supported vision for delivering service to students 

and faculty through the IS Lab. This included substantive plans for increasing the scope and 

scale of research funding, greater involvement from and more meaningful engagement with 

professional degree students, and support for doctoral students’ development of research 

agendas that would help ensure their success on the academic and professional job market. 

During the months it took to finalize her offer of employment, Dr. Ascher worked steadily on 

plans and ideas that would enable her to hit the ground running when she finally did start.  

 

From day one, Dr. Ascher threw herself into that work. This was, in many ways, a “dream job” 

(to use her own words). And indeed, it should have been—the match between the demands of 

this role and Dr. Ascher’s qualifications, experience, and personal commitment to teaching and 

research support was exceptionally good. As someone already familiar with the campus and the 

workings of the University, Dr. Ascher reached out to a number of potential collaborators and 

partners in other departments, from Digital Humanities to the Library and Computer Science. 

Within her first few months on the job, Dr. Ascher had done more to raise the profile of the IS 

Lab, its services, and the IS Department among key players on campus than some faculty have 

done in the course of several decades with the department. She often invited me, as the MLIS 

program manager, to join impromptu meetings with colleagues who took her up on the 

invitation to drop in and see the Lab, during which it was clear that visitors were never less 

than thoroughly impressed with what they saw. She has been a dynamic, welcoming, and 

effective ambassador for a department that has always struggled with its “best-kept secret” 

status on the campus.  



 

Dr. Ascher also worked with me and with current students on projects to update and improve 

the Internship program, and on strengthening professional preparation for students heading 

out into the job market. Students felt they could trust her input and advice on navigating the job 

market, and spoke in glowing terms of how helpful she was with crafting job search strategies, 

application materials, and responding effectively to the kinds of workplace challenges that can 

stymie emerging professionals (bad supervisors, ambiguous communications, and overstepped 

boundaries). In a year when the department struggled with continual leadership shifts, and a 

number of faculty absences for planned and unplanned leaves, the students and I were all 

particularly grateful for Dr. Ascher’s dependable presence. She was always, always ready to 

help—from sitting in and providing thoughtful feedback on a Portfolio student’s make-up 

presentation to providing invaluable assistance with planning and executing the annual 

Internship Fair. The only times Dr. Ascher ever said no to an ask, it was for good reason 

(usually enforcing a fair and carefully-thought-out policy), and she always offered an 

alternative approach that would ensure student, faculty, and staff needs were still met. 

 

During the time we worked together, it was my observation that Dr. Ascher routinely went 

above and beyond—in the hours she worked each day, in the effort she put in on behalf of 

students and faculty, in the effort she devoted to proposals for strategic initiatives, and in her 

acceptance and thoughtful management of the difficulties that come with multiple leadership 

changes in a department. She has never wavered in her commitment to putting service to the 

students of the IS Department first, and she has consistently been an advocate for students’ 

interests—often in the face of faculty attitudes ranging from passive indifference to active 

avoidance of responsibility. I have also noted with deep distress the roadblocks and erosions of 

authority that have slowed her progress in making the vision she articulated in her job talk a 

reality. It is, frankly, remarkable to me that she has endured so long in such a difficult position; 

however, I know from my own time there that working with UCLA IS students is also 

incredibly rewarding, and makes up for a lot of small humiliations inflicted from above.  

 

I cannot recommend strongly enough that Dr. Ascher be recognized and rewarded for her 

exceptional service to the IS Department and to UCLA. Please do not hesitate to be in touch if I 

may offer additional words in support of her advancement to career status and promotion. 

 

Sincerely, 




