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Technology and innovation.  We hear a great deal 
about these two concepts every day, and the majority 

of the time, the associated news is good.  After all, what 
good are new, innovative technologies if they don’t help 
us improve how we do things; do them more efficiently or 
simply do something new altogether?  New tech should 
benefit all involved!

And as you read through this edition of FordPros 
magazine, you’ll see many articles surrounding these 
topics.  Whether it be Knapheide’s New Technology Bus 

that’s making great strides in introducing and promoting 
STEM subjects to future leaders (and innovators), Ken 
Taylor’s take that technology should also connect with 
the past, the 2021 PACE Award earned by Work Truck 
Solutions for innovative and technology driven products 
that are helping dealers in these challenging times, or the 
new technology behind Switch-N-Go’s latest solutions, 
there’s no doubt that our world is moving at an incredibly 
rapid pace.  

The good news in all of that is there are innovations 
coming out every day that can help us in our businesses 
and personal lives, too; the challenge of course is knowing 
which technology is right for you, and then simply 
finding the time to learn about it - see Shawn Horswill’s 
column for some ideas on how to stay current and not 
get overwhelmed.  Bottom line, don’t be intimidated by 
innovations and technology.  Instead, embrace them and 
learn how to make the right ones work for you, not the 
other way around!  

Hope you enjoy this issue!

METAMORPHosis of the Market
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By the time you read this, we will all 
be staring Thanksgiving holiday 

in the face.  Some time in mid-
November, it will seem like getting 
anything done will go on “pause” for 
about six weeks.  The only exception 
in a “normal” year (remember those?) 
will be helping clients close out their 
vehicle buying year in a way that 
reduces their income tax situation.  
Not this year.  Vehicle shortages are 
abounding.  

But this is a year that we have 
found resilience in our lives.  We 
may be coming through it relatively 
unscathed, but we are coming 
through it.  

On the other hand, we have much 
to be thankful for, and it’s time to 
express my gratitude for so many 
things.  Personally, I am thankful that 
I have been able to rebound from a 
myriad of health challenges.  I don’t 
know when I have felt better.  

But, on the professional level, on 
the Club level, I have so many issues 
of gratitude.  The Club is so grateful 
for the solid support of the Sponsors 
who make this publication possible.  
Their support goes beyond just 
paying for advertising.  They give 
all of us so much to think about, 
as we seek to know and serve our 
clients with the best finished Fords 
for the vocations they serve.  They 
give us ideas as to how to source 
finished Fords, vocation by vocation.  
They write user stories that give us 
insights for helping our own clients 
have similar, strong solutions that 
help them build their best future.  

On a very personal level, I have to 
say how grateful I am that, just as we 
were starting this publication in 2007, 

Kathryn Schifferle introduced me to 
Terry Minion.  Over the years, I have 
come to appreciate Terry the man, 
the mentor, the friend with insights 
that he willingly passes along in his 
Daily Inspiration blog.  On top of that, 
Terry has been faithful in giving all of 
us insights on how to build a better 
Ford fleet mousetrap.  

If that weren’t plenty to be grateful 
for, I have had the opportunity to 
get to know Ken Taylor - Coach Ken.  
His insight on building a successful 
fleet/commercial presence, his 
willingness to demonstrate cold 
calling in the field, his enthusiasm for 
the work we do, is unrivaled.  

Then, the icing on the cake is 
knowing and working with Taylor 
Steinberg over these many years.  
Taylor’s expertise in so many areas, 
his enthusiasm and perspective in 
helping various vocations find the 
right Ford tool for each challenge is 
always spot-on.  

Each of these fine professionals, 
these fine persons, have written 
articles faithfully for all of us to enjoy 
over these many years.  We have all 
had the opportunity to learn at their 
knee.  

We owe them – I owe them – a 
great debt of gratitude.  

Now read on—then let’s go sell 
something!

Best,

Joe Hughes
President,  NFTC

joehughes@fordpros.com
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HIGHBEAMSHIGHBEAMSIn TheIn The

Work Truck Solutions Wins 2021 PACE Award

Work Truck Solutions was recognized for its innovative 
solutions and approach in the commercial vehicle 

space. Serving this $170 billion segment of the automotive 
industry, the company continuously focuses on developing 
solutions that best serve their customers’ needs, such as 
the Vehicle Acquisition Search Tool (VAST) and national 
commercial vehicle marketplace, Comvoy.com. 

Accepting the award, Work Truck Solutions CEO Kathryn 
Schifferle said, “We’re singularly focused on serving the 
commercial vehicle space, and approach developing 
solutions with a partnership mindset. Two years ago we 
launched Comvoy.com to connect dealers with the perfect 
commercial buyers. Then during these trying times we 
knew that dealers needed new ways to find work trucks, 
vans and pickups for their customers, so we built our 
commercial Vehicle Acquisition Search Tool (VAST), along 
with EZOrder, to meet those changing needs.” Schifferle 

wrapped up her comments by saying, “Receiving the PACE 
award is a terrific acknowledgment of our dedication and 
the solutions we provide; we couldn’t be more proud.” 

The 27th annual PACE Awards were presented by 
Automotive News and the Automotive Parts Manufacturers’ 
Association (APMA). PACE Awards are accepted around 
the world as the industry benchmark for innovation, and 
winners underwent an extensive review by an independent 
panel of judges, including a comprehensive written 
application and virtual site visit.

For complete details of the Automotive News 
PACE Award, visit www.autonews.com/pace 

Learn more at www.worktrucksolutions.com 

Landi Renzo USA Receives CNG Certification
Model Year 2022 Ford 7.3L Engine

Landi Renzo USA, the American subsidiary of Landi 
Renzo Group, the global leader in eco-fuel systems 

for the automotive industry, received EPA certification 
(CNG) for the Model Year (MY) 2022 Ford 7.3L engine 
covering Class 4-7 vehicles.

These Ford vehicles are included in the EPA certification: 
* F-450/550   * F-650/750   * F-53/59    * E-450

The Landi Renzo USA eco-fuel CNG system for the 
7.3L engine is used in airport and hotel shuttle buses, 

delivery trucks, service trucks, large package trucks 
as well as other vocational offerings. Many of these 
vehicles will be able to take advantage of various grant 
funding opportunities.

“Our EPA certification is result of the tremendous 
work of many individuals. We also want to recognize 
Ford’s support in helping us produce a world class CNG 
product,” said Paul Shaffer, EVP for Landi Renzo USA.

During this 18-month effort, Landi Renzo USA 
conducted extensive engine and vehicle testing to meet 
the stringent Ford Q-185 gaseous prep guidelines and 
demonstrate full useful life durability. 

Landi Renzo USA is approved as a Ford QVM System 
Developer and Installer for gaseous fuels, offering the 
largest selection of eco-fuel systems for commercial 
fleets. By fleets utilizing the Landi Renzo USA system, 
the Ford warranty remains fully in place. 

For more information and to place orders, 
visit www.landiusa.com, email pshaffer@landiusa.com 

or call Paul Shaffer at (214) 263-6525

TECHNOLOGY & INNOVATIONTECHNOLOGY & INNOVATION

FORDPROS OCT/NOV 2021FORDPROS OCT/NOV 2021 7       

https://www.autonews.com/suppliers/2021-automotive-news-pace-award-winners


HIGHBEAMSHIGHBEAMSIn TheIn The

Safe Fleet Releases NEW Prime Design™ 
Cantilever Fold-Up Shelving & Modular Sliding 

Partitions for Delivery Fleets

Prime Design, a Safe Fleet brand, is pleased to 
introduce Cantilever Fold-Up Shelving and Modular 

Sliding Partitions to meet the rising demands of the 
“Final Mile” or parcel delivery segment. Building upon 
their reputation for innovation and industry-leading 
engineering capabilities earned from supplying 
ergonomic ladder racks and accessories, these new 
product lines represent Prime Design’s first solutions 
for promoting the safety and productivity of the vehicle’s 
interior. Both new product lines have been designed with 
the driver in mind – to promote driver safety while also 
offering the ability to improve productivity and get the 
job done faster.  

The Cantilever Fold-Up Shelving is available for cargo 
vans and box trucks. Its patented, one-of-a-kind durable 
design is best-in-class for simple, ergonomic operation 
that is safe and improves productivity and delivery 
speed. “The fold-up shelving concept reduces unsafe 
and inefficient storage practices by providing quick and 
easy storage flexibility within the delivery vehicle. An 
organized workspace is a safe workspace,” said Jon 
Busch, Product Manager for Prime Design.  

Featuring strong yet lightweight aluminum construction, 
the shelving allows for increased payload yet is built to 
last for the vehicle’s entire life cycle. Integrated heavy-
duty stainless-steel hinges support each shelf and 
have been rigorously tested and achieved 4G dynamic 
load ratings to support up to 60 lbs. per linear foot. Its 
simplistic mechanical design is free of failure-prone 
components such as nitrogen gas struts or stranded 

aircraft cables, minimizing maintenance and maximizing 
uptime for the fleet. Each shelf features a dual position 
locking system that is effortless and ergonomic to 
operate. Rubber grommets throughout reduce noise, 
vibration, and harshness to reduce driver distraction 
and fatigue.  “We are proud to offer a shelving solution 
rooted in safety that’s simple, easy to install and operate, 
and built to last,” added Busch.  

The Modular Sliding Partitions are available in 
aluminum or steel for commercial cargo vans. “The 
sliding partition design allows quick, easy cargo access 
without sacrificing the benefits of a barrier between 
the driver and cargo space,” said Jon Busch, Product 
Manager for Prime Design.  

Prime Design’s solution provides a solid and secure 
barrier between cab occupants and the cargo space. 
This barrier helps to prevent accidental loose cargo from 
reaching the driver during a hard brake or similar event 
and blocks any noise, vibration and harshness from 
the cargo area that may distract or exhaust the driver. 
An integrated sliding door allows quick access to the 
cargo area and reduces steps in and out of the vehicle 
eliminating any injury or muscle strain that could result 
and improving delivery speed. An integrated lockable 
door handle and dual position latching system is also 
included to secure cargo from accidental access or 
theft. Unique to this design is the elimination of any 
floor mounted track that can cause the sliding door to 
be difficult to operate when filled with debris and may 
present a trip hazard to the operator passing through. 
“Our modular sliding partition is the best of both worlds 
for the safety conscious fleet,” added Busch. 

Both solutions are available immediately via any 
authorized Prime Design distributor. 

To learn more or locate an authorized Prime Design 
distributor near you, visit www.primedesign.net. 

TECHNOLOGY & INNOVATIONTECHNOLOGY & INNOVATION
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HIGHBEAMSHIGHBEAMSIn TheIn The

TRANSFER FLOW INTRODUCES NEW AUXILIARY 
TANK OPERATING SYSTEM WITH MOBILE APP

Transfer Flow introduces the next generation of their 
auxiliary fuel tank operating system. TRAX 4™ is a 

computer-controlled fuel management system that 
transfers fuel from a Transfer Flow auxiliary fuel tank 
to a pickup’s main fuel tank. The TRAX 4™ system will 
transfer fuel at pre-determined levels while the vehicle 
is in operation. 

Want to know the status of your on-board fuel systems? 
Download the TRAX 4™ app to your smartphone and 
enter your vehicle and fuel system information. In 
no time, you’ll be able to monitor your pickup’s fuel 
capacity! During fuel transfer, the message “PUMP ON” 
will be displayed. You also have the option of displaying 
either the gallons or the percentage of fuel in each tank.

 If you prefer not to use the TRAX 4™ app with your 
auxiliary tank but still want to know how much fuel is 
in the auxiliary tank, Transfer Flow offers an in-cab fuel 
level monitor LCD. The LCD shows the auxiliary tank’s 
fuel level with an easy-to-read bar graph that decreases 
when fuel transfers to the pickup’s main fuel tank. This 
item is sold separately.

Transfer Flow’s in-bed auxiliary fuel tanks are available 
in 37-, 40-, 50-, 75- and 100-gallons, and their auxiliary 
fuel tank and tool box combos come in 40- and 
70-gallons.

Transfer Flow engineers and manufactures aftermarket 
fuel tank systems and vehicle accessories in Chico, 
California. Transfer Flow fuel tanks are for every need, 
including high-capacity replacement tanks, in-bed 
auxiliary tanks, fuel tanks and tool box combos, and 
refueling tanks.

For more information go to 
www.TransferFlow.com

  
    

www.worktrucksolutions.com

TECHNOLOGY & INNOVATIONTECHNOLOGY & INNOVATION
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Ford has a new chief digital 
and information officer, Mike 

Amend, who will help focus the 
company use of data, software and 
technology to drive growth and 
create value for customers and 
other stakeholders – objectives 
which are central to the Ford+ 
strategy.

Amend, 43, was president, Online, 
at Lowe’s for the past three years.  He 
starts with Ford today and reports 
to President and CEO Jim Farley.

“Mike adds dimension to our 
team as we use technology 
and software to transform our 
company and transportation from 
the inside-out,” said Farley.  “Ford 
has always been an innovator in 
vehicles; now we’re taking our 
digital capabilities to new levels to 

further differentiate ourselves with 
customers and from competitors.”

Amend will lead Ford’s Technology 
and Software Platform, which 
consists of the Enterprise 
Information Technology, Global 
Data Insight and Analytics, and Ford 
Business Solutions functions.  His 
team will help translate customer 
needs into software solutions 
that engage and create value for 
them, Ford and other stakeholders.

Amend’s organization will work 
closely with those led by Hau Thai-
Tang, the company’s chief product 
platform and operations officer, 
and Doug Field, who joined Ford last 
week as chief advanced technology 
and embedded systems officer.

“I’m excited to join Ford at such 
a pivotal time in the company and 

the industry,” said Amend.  “We’re 
completely reimagining digital 
experiences for our customers, 
colleagues, dealers and partners, 
and will use technology and real-
time data to bring that vision to life.”

Read the Full article at 
media.ford.com

MIKE AMEND BRINGS MULTI-INDUSTRY RECORD OF GROWTH, VALUE CREATION TO 
NEW ASSIGNMENT AS FORD’S CHIEF DIGITAL AND INFORMATION OFFICER

FORD BRONCO RAPTOR COMING IN 2022

FORD BEGINS PRE-PRODUCTION OF ALL-ELECTRIC F-150 LIGHTNING TRUCK

THE BLUE OVAL
MEDIA.FORD.COM NEWS HIGHLIGHTS

Click To Read More!
BE SURE TO FOLLOW FORD ON MEDIUM AT MEDIUM.COM/@FORD
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For more information about Driverge’s Secure Transport & ADA Transport go to www.driverge.com

OCT/NOV 2021 FORDPROSOCT/NOV 2021 FORDPROS12       

Recently, the National Ford Truck Club toured 
the Chico Driverge location, specializing in ADA 

Transport and Secure Transport Upfits. This location 
was formally NorCal Vans, but was acquired back 
in January of this year. Our guide was Todd LaPant, 
formerly Owner and Director of operations of NorCal 
Vans, now Director of Engineering at Driverge.

There has been some rapid growth and numerous 
changes at this facility nestled in and among the 
college housing which grew up around them over 
the previous 20 years. Despite the limited space, the 
location is thriving, having as many as 15 upfits in the 
shop at any given time. They have also been expanding 
and developing  their storage and work space to be 
both streamlined and accessible.

Another big change in the near future is a shift to using 
a brand new Shop Sabre CNC (computer numerical 
control) Router - which boasts perks like being able to cut 
plastics, woods and aluminum. This USA-made machine 
allows Driverge to shift away from older technology and 
makes way for both increased efficiencies and new 
product development.

Long term plans for the operation include searching 
for a larger facility, and all aspects of growth including 
the increased capital investments in other assets 
that typically follow such an acquisition, while in the 
meantime dealing with the limited space in their current 
location.

And to put icing on the cake, Chico Driverge just got 
the exciting news that they met Ford’s QVM certification 
standards.

Chico Driverge prides themselves on having an open, 
team-oriented work environment. Their morning team 
meetings assess not only work projects but allow 
for understanding what curve balls life is throwing 
at each of the team members, especially in light of 
the challenges of the past 18 months. ADA Transport 
and Secure Transport are growth areas for dealers, 
and Chico Driverge is building great products to meet 
FordPros’ customer needs.

DONNING MORE TECHNOLOGYTECHNOLOGY 
GEARING UP FOR EXPANSION

https://www.driverge.com/


Work Truck Solutions Commercial Vehicle Business Summit: 
ALTERNATIVE FUELS, EVS AND WHEN TO PASS THE BATON 
TO THE NEW GENERATION OF COMMERCIAL VEHICLES

On September 22 and 23, Work 
Truck Solutions and COMVOY 

brought industry leaders together 
to discuss EV and alternative 
drivetrain/fuel adoption. The 
commercial vehicle industry is 
in the process of a significant 
transformation to alternative fuels 
that could positively affect the 

future of commercial transportation 
and logistics. If you missed the 
only major summit dedicated to 
the adoption of these new vehicles 
in the commercial vehicle industry, 
recordings of the sessions are now 
available on Work Truck Solutions’ 
YouTube channel.

The EV Future is 
Coming Sooner Than You Think

While current regulations are 
designed around EV adoption as 
early as 2025, commercial vehicle 
leaders are focused on the reality 
that EV vehicles have started 
becoming available this year. 

Read the entire update on the 
speed of availability and adoption 
on Comvoy.com

READ THE ARTICLE HERE

NOTE: much of this article will 
help you be prepared to address 
your customers’ questions on 
the EV situation. Take the time to 
be the expert with all the newest 
information!! Be a FordPro!
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DRIVING INNOVATION
EDUCATION ON A ROLLEDUCATION ON A ROLL

Serving a student population of more than 11,800 
across grades K-12, Oregon’s Gresham-Barlow 

School District encompasses 18 schools across the 
area. Recently, the district brought to life an educational 
innovation known as “The Tomorrow Bus.”

Envisioned as a “mobile makerspace” designed to bring 
education to students and serve as transportation to the 
area’s museums and learning centers, the bus travels 
to K-8 schools in the Gresham-Barlow School District 
and attends community events to provide hands-on and 
future-ready learning to students.

“The Tomorrow Bus is a mobile innovation learning lab,” 
says Executive Director of Innovation & Partnerships for 
GBSD, Carla Gay. “It was created in 2019 to bring STEM 
education to all elementary schools and underserved 
communities in Gresham-Barlow School District and, 
more broadly, in east Multnomah County.”

STEM (Science, Technology, Engineering, and Math) is 
a hands-on, experiential learning curriculum that allows 
students to apply knowledge and skills that will provide 
them with in-demand skills to better prepare them 
for future opportunities, including college and career 
readiness.

“The idea was to ensure that all students have access to 
a roving set of STEM-related experiences that challenge 
and engage them,” says Gay. “The experiences are 
loaded on the bus and students can come aboard to use 
everything from 3D printers to wind tunnels. Each activity 
is related to STEM fields with hands-on application. The 
activities rotate throughout the year with new learning 
modules being added all the time.”

So, how does the creation of something like The 
Tomorrow Bus go from concept to completion? Like all 
great innovations, it started with an idea.

“Students in a STEM club with Mr. [Tom] Erickson came 
up with the idea as a pitch for a STEM competition,” Gay 
informs. “They did not win the competition, but their idea 
was shared with me and I saw promise as something 
that could bring business, innovation, and education 
together on behalf of the students.”

With that, Gay assembled a committee of teachers, 
tech coaches, and multiple community partners to 
collaborate in bringing the concept to life.

McDaniel and KTEC Portland see The Tomorrow Bus 
as an opportunity to make a lasting impact on the 
community.

Among those eager to jump aboard the project was 
Brian McDaniel, General Manager of Knapheide’s 
Portland, Oregon truck equipment center.

“I’m friends with one of the teachers at Gresham-
Barlow school district,” says McDaniel. “She was talking 
about this project when it was in the planning stages 
and I wanted to help. We started planning meetings and 
it took off from there.”

A school bus was sourced and generously donated by 
a Los Angeles-based student transportation company, 
who also saw great value in what the school district 
was seeking to accomplish with their vision. After the 
bus was delivered to the school district, work soon 
began on transforming it into the committee’s vision at 
Knapheide’s Portland facility.

“Knapheide became a great partner and a central 
figure in getting our bus together,” Gay says. “Once we 
had the bus, it was clear that what we needed and what 
Knapheide had to offer were a perfect fit.”

After everything was removed from inside the bus, 
the KTEC Portland team got to work repairing, building, 
installing a multitude of products and accessories that

BY BEAU BECRAFT, KNAPHEIDE

OCT/NOV 2021 FORDPROSOCT/NOV 2021 FORDPROS14       



DRIVING EDUCATION

“IT WAS CLEAR THAT 
WHAT WE NEEDED AND 

WHAT KNAPHEIDE 
HAD TO OFFER WERE A 

PERFECT FIT.” 
– Carla Gay, 

Gresham-Barlow School District

would help transform the blank canvas into the vision of 
GBSD students, faculty, and community members.

KTEC Portland worked collaboratively with multiple 
partners involved in the project to create The Tomorrow 
Bus.

A unique build such as this was admittedly more 
difficult than the usual projects that come through a 
KTEC facility.

But, in line with the Knapheide mentality to “Never 
Settle,”  the Portland team was more than prepared to rise 
up to the challenge, excited to get to work on tackling the 
project and providing the talent and expertise necessary 
to exceed the expectations set forth by the Gresham-
Barlow school district.

“The upfitting of the bus started with the removal of 
all the interior seats, seat belt harnesses, and several 
other obstructions,” says KTEC Portland Installer, Lyle 
Klebart. “Following that, we built and installed almost 
every aspect of the bus.”

The build was vastly different and very unusual 
compared to the typical upfits on which Klebart is used 
to working. Along the way, the team was presented with 
several challenges that required them to go back to the 
drawing board in an effort to find the most practical 
solutions to the issues facing the completion of the 
upfit.

“There were many challenges to overcome,” he says. 
“Most of those challenges were in regard to the electrical 
items installed. We also had to cut a massive hole in the 
side of the bus to insert a toolbox to store the backup 
batteries, fuses, and other equipment.”

 
In total, Klebart says the project took over 80 hours to 

complete, which included installation of the following:
• Four 2,000 watt inverters
• Four deep cell batteries and a back-up bank
• Custom shelving
• Custom seating
• Electrical system
• Lighting
• Storage equipment
• Rear view camera and monitor system
• Back-up alarm
• Auxiliary plugs
• Wi-Fi
• Rear retractable steps for easier entry
• Exterior projector mount
The team also repaired the wheelchair lift on the bus 

to make the vehicle easily accessible for handicapped 
visitors.

The Tomorrow Bus provides the community with 
endless benefits for current and future generations.

KTEC’s involvement with the project serves as a 
testament to Knapheide’s dedication to the communities 
they serve.

“Our involvement with The Tomorrow Bus is important 
because it shows we care about future generations,” says 
Klebart. “We are a family-owned business and it’s been 
that way for over 170 years. Showing the community we 
care about our younger generation’s education, I feel, is 
most important.”

The Tomorrow Bus will also have a direct impact on 
his family.

“The fact that it was going to be used in education 
alone makes it stand out by itself,” he says. “But, after 
talking with some of the teachers involved with the 
project, I was excited to learn that their first stop would 
be my kid’s middle school.”

The importance of the project is not lost on Brian 
McDaniel either, who adds, “Like Knap’s love and 
dedication to the Quincy community, I wanted to follow 
that same path and get involved with our community 
here. Being a part of the creation of The Tomorrow Bus 
was an excellent opportunity to get involved and one 
we’re certainly proud to be a part of.”

To learn more about The Tomorrow Bus, visit their 
website here or visit their Facebook page.

More Info at www.knapheide.com/service-bodies/
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COMBINING BEST-IN-CLASS TECHNOLOGIESTECHNOLOGIES 
DELIVERS UNBEATABLE SOLUTIONS
As America’s commercial truck 

leader for more than 30 years, 
Ford has been listening to their 
customers and continuously making 
improvements on their products to 
continue that tradition. In 2019, one 
of those improvements came to life 
when Ford announced that Class 
3-5 chassis cabs and the newly 
released F-600 trucks would have 
a new standard, being equipped 
with a Live-Drive Power Take-Off 
(PTO). This feature, which was 
previously only an option, allows 
an operator to take power from the 
engine of the truck and transfer it to 
another upfitted component, either 
stationary or while in motion. An 
ideal scenario for those looking to 
get more out of their work truck.

Similar to Ford, Switch-N-Go 
listens to its customers and has 
been providing solutions for 
businesses that want a work truck 
that can do more for over two 
decades. In March, we introduced 
the performance focused redesign 
of our hoist system. Available in 

both electric-over-hydraulic and 
full hydraulic models, it is designed 
for class 4-7 chassis cab vehicles 
with a GVWR of 13,500-33,000lbs 
and a Cab-to-Axle of 60”-138”. With 
advantages over both traditional 
permanent mount units as well as 
hooklift units, Switch-N-Go® offers 
a fleet of work truck body solutions 
including dumps, arbor, platform, 
dumpster, landscape, salt spreader, 

dry van and storage bodies, as well 
as WorkReady™ subframes for 
specialized equipment upfits. This 
versatility allows owners to build 
their ideal work truck for every job 
or season by matching the system 
they need with the chassis they 
want.

Last year, Switch-N-Go®  an-
nounced the addition of a family 
of specialized products optimal 
for the Winter season. A Stainless 
Steel Dump Body that supports 
an under tailgate spreader and 
V-Box Salt Spreader Body with 
Subframe (VSP-11). Our uniquely 
shaped stainless V-Box spreader 
and subframe design allows for 
superior safety through improved 
weight distribution and hauling 
capacity over other designs. The 
subframe design, engineered for 
all 11’ systems and trucks with 
an 84” Cab-to-Axle, features a 9” 
cutout in the rear providing more 
weight in front of the rear axle and 
4 jack stands for smooth transi-
tions between loading and unload-
ing with no need to fold the spinner 
up. The specialized Switch-N-Go®



UNBEATABLE SOLUTIONS

JUST IN TIME FOR THE WINTER SEASON, SWITCH-N-GO 
HAS ENGINEERED AN ENTIRE HYDRAULIC PACKAGE THAT 

WILL SUPPORT SEVERAL INDUSTRIES

 V-Box Spreader has a 12” angled 
front extension, providing a 4.8 
cubic yard capacity and features 
an electric conveyor to operate 
with our popular electric hoist 
system. 

Just in time for the Winter season, 
Switch-N-Go® has engineered 
an entire hydraulic package that 
will support several industries, 
including municipalities in the 
market for a new hydraulic solution. 

Along with the electric conveyor, 
Switch-N-Go® has researched and 
added a hydraulic driven control 
system for the VSP-11, as well as 
a combination Stainless Steel Oil 
Tank with a hydraulic Spreader/
Power Beyond control system. 

Pairing them with a Switch-N-
Go® hydraulic hoist system, you 
can cater to customers who are 
looking to purchase a truly field 
ready solution for salt application.

Combining the Switch-N-Go® 
Hydraulic hoist system and 
integrated spreader control with 
the Live Drive PTO of a Ford 
Truck allows you to provide your 
customers with the most capable 
and fully flexible hydraulic work 

truck solution in the industry. The 
Power Beyond capabilities of the 
hydraulic hoist’s spreader control 
package allows operators to do 
even more, by providing power for 
equipment such as cut saws, salt 
spreaders, trash pumps, pressure 

washing rigs, generators, and 
more. Plus, the low gear and low 
speed operations of the Ford Live 
Drive PTO is the only PTO that 
functions in a way that allows 
Switch-N-Go® to operate as 
intended, rather than installing an 
under-hood clutch pump. 

Furthermore, because the Ford 
transmission supports PTO 
operation at a wide range of 
speeds, the Switch-N-Go® bundle 
of the hydraulic system with Power 
Beyond capabilities can be used 
to support the loading, unloading, 
and operation of this specialty 
hydraulic spreader body, along with 
other hydraulic equipment while 
parked and even during transport. 
While moving, the Switch-N-Go® 
system can support salt spreader 
operations ranging from parking 
lot to highway speeds.

 The combination of the superior 
Ford transmission with its industry 
leading PTO and the Switch-N-
Go® full hydraulic platform can 
change the way your customers 
do business in any season. With 
the Switch-N-Go® system along 
with the nearly 30 interchangeable 
bodies available, you can deliver 
unbeatable solutions. 

Are you ready to do more? 

For more information visit
switchngo.com
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“OLD-SCHOOL” “OLD-SCHOOL” 
BUT STILL OPEN TO NEW IDEAS
We often forget how much 

technology has affected the 
work truck industry. Like the story of 
the bullfrog placed in a pot of water 
that is gradually heated to boiling, 
but who doesn’t notice the gradual 
increase in water temperature (until 
he boils to death), we don’t notice 
a change until long after it has 
occured. The current microchip 
shortage has certainly underscored 
this fact. The dependence on 
technology has permeated the 
design, production, and operational 
use of trucks and truck bodies. 

In addition to the microchips used 
by engines to manage many as-
pects of motor and electrical sys-
tem performance, newer technol-
ogies are implemented in back-up 
video cameras, keyless entry and 
ignition, as well as driver-assist-
ed safety features and next gen-
eration 4G wifi, and much more.

Design and Production
When it comes to the Design and 

Production of work truck bod-
ies, evolving technologies have 
changed many processes. At Scelzi 
Enterprises -- a company that cher-
ishes its’ “old-school workmanship” 
roots and “we cut no quality cor-
ners” mindset -- the transition to us-
ing the latest and greatest technol-
ogy does not come easily. Despite 
utilizing one of the industry’s first 
robotic welders, and using CAD for 
many years as well (first AutoCAD 
and now SolidWorks), embracing 
other “high tech” production tech-
niques has been very deliberate. 

“We have tried-and-true Pro-
duction methods,” states Mike 
Scelzi, “that brought us to where 
we are today. While we are al-
ways looking at better ways to do 
things, we are probably less likely 

to jump on some new bandwag-
on than others in our industry.”

But as the dependability of a 
new technology proves itself, it is 
implemented on the Production 
Floor. “We were very careful when 
we bought our first programmable 
Amada punch press many years 
ago,” Scelzi recalls, “ and we ran so 
many sample punching runs that 
our crew was getting frustrated 
with all the practice. We were just 
not going to rush into using a new 
tool until we had run it thoroughly 
through its paces.” But when the 
Scelzi veterans on the Brake and 
Shear line became more confident 
with the laser, they told senior man-
agement “let’s stop the practice 
runs and roll this into production.” 

The results have been astound-
ing. Scelzi credits his Production 
team with their pride in workman-
ship and the fact many love what 
they do and take great pride in the 
high quality results of their efforts. 
Since those first baby steps with 
concerns about IF the new equip-
ment was worth the investment, 
many more Amada presses and 
more advanced laser cutters have 
been added to various production 
lines. The technology has reduced 
Scelzi’s dependence on suppliers 
for many precision-tooled parts 
they now make for themselves 
- with a far faster turnaround.

The same evaluation methods 
are used when evaluating other 
high-tech implementations. That 
includes the use of bar coding and 
QR codes to manage inventory, and 
smartphones and pad devices to 
track time spent on jobs and the flow 
of materials through production.
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“OLD-SCHOOL”“OLD-SCHOOL” + NEW IDEAS

AerocellClassicube Aerocell CW Body & EquipmentDry Freight

1.800.628.8914
www.unicell.com
sales@unicell.com

NOW AVAILABLE
The New Aerocell Transit

UNICELL
AEROCELL TRANSIT
• Fuel Efficient and Attractive Aerodynamic Designs
• Extremely Durable One Piece Fiberglass Construction
• Smooth Seamless Glossy Exterior “No Leaks!”
• Industry Leading Warranty

Smart Choice
THE PROFESSIONAL’S
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Distribution, Sales and Marketing
Perhaps the greatest changes 

caused by evolving technology 
have been on the sales and dis-
tribution side of the business, in-
cluding logistics. Utilizing satellite 
imaging and telemetry to track de-
livery of chassis cabs for pool use, 
as well as final delivery to deal-
erships, has increased efficiency 

in those areas. Aerial photogra-
phy using drones have been used 
for both logistics, training, and 
promotional purposes. And web-
cam, and other videoconferencing 
methods, have improved com-
munications among departments 
when members of a team cannot 
meet at one place at a given time.

OLD-School 
But Open To NEW Ideas

For Scelzi Enterprises, change 
has not always come easily. Stay-
ing open-minded to new ideas and 
technologies without jumping in 
too quickly to embrace something 
yet unproven is a never-ending bal-
ance for the team. “If you try too 
hard to stay on the cutting edge 
of some new technology,” adds 
Gary Scelzi, “sometimes all you 
gain is a bunch of cuts. We have 
to be smart about adopting new 
methods. We try to never forget 
what got us to where we are to-
day, and that is our customers 
and dealers who can count on the 
Scelzi name to mean premium 
quality truck bodies and support.”

For more information, contact 
Scelzi Enterprises or visit 

www.seinc.com

https://www.unicell.com/
https://seinc.com/
https://seinc.com/
https://seinc.com/


For More Information About 
Venturo Work-Ready Trucks,

Visit  truckupfit.com
or call  800-226-2238

Now available in

Workforce25, Workforce45 
Workforce55, and Workforce66

service body packages!

Whether you’re in need of a custom upfit or a pre-packaged option, Venturo® is your single-source solution 
provider for high-quality work-ready trucks. Installed by a skilled team of technicians at our NEW Venturo 
Truck Equipment Center (VTEC), Venturo upfit packages turn any truck into the perfect solution for electric, 
water and gas utility professionals. Save time and money with Venturo work-ready trucks while enhancing 
your fleet’s productivity, safety, and capabilities.

NEW VENTURO® WORK-READY TRUCKS 
THE PERFECT UPFIT FOR YOUR UTILITY FLEET



CITY LEVEL CITY LEVEL SUSTAINABILITYSUSTAINABILITY
FURTHER EXPLORATION OF RNG
BY PAUL SHAFFER, EXECUTIVE V.P.  LANDI RENZO USA 

In the last issue, I highlighted the 
importance companies are placing 

on achieving carbon neutrality or de-
carbonization. It’s an almost daily 
event to see headlines, whether in 
commercials, social media, or the 
news. 

I mentioned that the culprit in 
many companies is their fleet, or 
commercial vehicles. The push 
to move to cleaner emissions is 
moving at breakneck speed. We 
learned that Renewable Natural Gas 
(RNG), used as a transportation fuel, 
can be carbon negative! That’s not 
possible with any other technology, 
including electric vehicles.

Recently I came across an article 
in the Tallahassee Democrat by 
Stephen Mayfield, Assistant General 
Manager of Gas Operations for 
the City of Tallahassee. The title 
of the article says it all – “City 
of Tallahassee Exploring Using 
Renewable Natural Gas”. 

Why?

Mr. Mayfield does a wonderful 
job of explaining the properties of 
RNG and the benefits. In fact, he 
states, “First and foremost, once 
processed it is a carbon neutral, 
and in some cases carbon negative, 
fuel source.” He further states the 
City of Tallahassee has committed 
to transitioning to renewable 
energy by 2050. “The use of RNG 
provides the benefit of a balanced 
energy system, and still allows the 
transition to renewable energy.” 
He’s right. RNG brings tremendous 
opportunities.

While Mr. Mayfield is specifically 
writing from a city’s perspective 

on its comprehensive natural gas 
system, covering customers who 
use natural gas for cooking, heating 
etc., the benefits, if translated to 
fleets, are enormous. 

Did you know?

The average home in the United 
States uses approximately two 
gallons of natural gas per day. That 
doesn’t seem like a lot, and it’s not, 
but can be significant when looked 
at in total.

Now let’s look at a fleet. 
Conservatively, city fleets and low 
mileage vehicles will consume 
approximately 4 gallons per day – 
doubling the use of a home. Said 
another way, one vehicle equals the 
same consumption as two homes. 
But that’s at the low end. At the far 
end of the spectrum, refuse trucks 
consume significantly more. A 
refuse truck, at an average of 3 mpg, 
can consume as much natural gas 
as the equivalent of 22 homes. 

Here’s the point. There is a growing 
realization from many companies 
that sustainability plans must 
include a serious look at their fleet. 
There is still time, but the companies 
who have been proactive with their 
fleets and RNG are way ahead. One 
final point. Have you seen the price 
of oil recently? Now look up the 
current price of RNG…

 For more information contact 
Paul at pshaffer@landiusa.com

.
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Isn’t technology wonderful?  It can 
be if you’re on top of it, or it can 

bury you in frustration and befuddled 
futility if you let it.

In 1965, Gordon Moore (co-founder 
of Intel) stated that the number of 
transistors on a microchip doubles 
about every two years, though the 
cost is halved.  Simply put, “we can 
expect the speed and capability of 
our computers to increase every 
couple of years, and we will pay 
less for them.”  Additionally, Moore 
asserted that this growth was, in 
fact, exponential. 

These ideas - though never formally 
codified by Moore - are collectively 
known as “Moore’s Law”.

For several decades the world has 
seen this law proven to be true.  And, 
while the digital community is now 
stating that Moore’s law will end 
by around 2025 for hardware, end-
users of software - you - are still 
faced with new tools and changes 
to existing processes on what can 
seem like a daily basis.

SaaS (Software as a Service) 
businesses - your website, data 
feeds, financing systems, service 
department systems etc. - exist to 

help increase data management 
efficiency across departments…  
Work Truck Solutions is here to help 
you move more metal, more often, 
and for the long haul.

Unfortunately, that doesn’t address 
any of the confusion, frustration, 
and headaches that you - the end 
user - are likely to encounter in using 
these systems.  

It’s hard to commit to memory the 
nuances of a half a dozen or more 
platforms. Moreover, the frequency 
and complexity of changes made to 
these systems can seem to serve as 

a series of stumbling blocks even 
if they were specifically designed 
and built to ultimately help you save 
time and be more efficient.

Thankfully, your providers usually 
know how to explain the value of the 
change.  I have a lot of experience 
working for multiple software 
companies. It is a rare thing indeed 
to see a provider roll-out an update 
or new tool that changes your daily 
procedures without prior notice.  
At the least, there’s usually an 
email that explains the nature of 
the changes and roll-out date, with 
contact information to answer any 

of your questions. Sometimes they  
include literature, links to video 
walkthroughs, and a very few may 
even offer individual/group training 
appointments.

So the question is, if they are 
sending these notifications, are you 
receiving any of them?  

Consider your email inbox.  Are 
you included (or perhaps the main 
POC) in communication with all 
of your SaaS providers?  Are you 
notified when changes are made to 
your tools?  If not, as a first step, I’d 
recommend reaching out to your 
key software providers to make sure 
that you are added to their master 
contact list.  

If you are on their respective 
contact lists, the next step is to 
take a personal accounting and ask 
yourself - “Am I actually reviewing 
what they are sending me?... All of 
it?”  If the answer here is ‘no’, then I 
see two possible main reasons:

REASON ONE 
Just not enough time in a day

REASON TWO
Too many automated or 

inconsequential emails to go 
through to find what’s really 

important.

THE EVER-CHANGING FACE OF  TECHNOLOGYTECHNOLOGY

DEALERSHIP SUCCESS
Shawn Horswill - Work Truck Solutions VP, Customer Success

Moore’s Law refers to Gordon Moore’s perception 
that the number of transistors on a microchip 
doubles every two years, though the cost of 

computers is halved. Moore’s Law states that 
we can expect the speed and capability of our 

computers to increase every couple of years, and 
we will pay less for them. Another tenet of Moore’s 

Law asserts that this growth is exponential.
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DEALERSHIP SUCCESS
If the primary issue is time, 

my advice is to look at how to 
restructure your day.  Allow yourself 
to fully review these communiques, 
maybe even bring in additional help 
from your department. It’s to your 
benefit to make time to understand 
your tools and there will always 
be benefits from learning new 
efficiencies and ways to solve new 
problems.

If instead you’re buried in (what 
seems to be) junk emails, then this 
can be easily and quickly solved.

Your email system likely has the 
ability to set up automated folders, 
filters, rules, etc.  More importantly, 
you have someone (Email/IT 
Manager) who can help you.  Those 
tools are there to keep the top of 
your inbox full of the emails that 
actually matter.  You decide in 
advance what matters, and why. 

Tell the person helping you what 
you need to see. They’ll set it up, 
and you’ll never fall behind again.

And that’s really the point. Help 
can keep you in and ahead of the 
game. Ask for help there at your 
dealership, and you can always ask 
here at the company that supports 
you. If “you don’t know what you 
don’t know,” asking for help is 
the best solution. For myself, I’ve 
dropped all pretenses of pride; 
when I need help, I generally start 
by saying “Hi.  I’m dumb, and I need 
help.”  It usually gets an empathetic 
chuckle, and helps to set the tone of 
the conversation to the level of “the 
basics”. From there, what needs to 
be learned/understood and what 
needs to actually be done can all 
be discovered, prioritized, planned, 
and then finally, implemented…
correctly.

Your providers never want to stop 
improving how they can help you. 
This means you will alway have 
notifications and updates to review.  
Don’t allow yourself to drown in 
unused information. Reach out to 
resources at your dealership and to 
your software providers; make sure 
your providers can reach you, let 
your fellow employees help you get 
your inbox working for you.  Catch 
up and you may soon find yourself 
with that long-lost “free time” 
everyone keeps talking about.

BE SURE TO CONTACT 
SHAWN AT 

SHAWN.HORSWILL@
WORKTRUCKSOLUTIONS.COM 

FOR MORE TIPS
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A REVOLUTIONARY

DESIGN
FROM THE
GROUND UP.

readingtruck.com

It’s what happens when a crane body is built around you.
Packed with new features that you’ve asked for, the new Reading 
Truck RM-45 Crane Body will help you make a giant leap in 
productivity and safety. Built to resist corrosion, the RM-45 features 
an innovative torsion box understructure, a seamless wheelhouse 
panel, a redesigned workbench bumper with built-in grip steps, 
a redesigned headache rack, and new mounted work lights and 
strobes. Learn more at www.readingtruck.com.
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COACH KEN
There is no denying we live in a 

“technology” driven world. Even 
our relationships with long time 
customers are being influenced by 
the computer age. How we stay in 
touch, how we deliver important 
information, even how we prospect 
cannot escape the grasp of the 
“digital age.”  I have a very strong 
belief that the most powerful 
technology tools are the ones that 
allow us to communicate with a 
‘touch of the past’ woven into their 
core. I am going to review some 
of the technology tools I not only 
recommend but actually use on 
a daily basis. These tools have 
impacted my business in a positive 
way, and I know they will help you 
gain the “winning edge” in not only 
staying in touch with your customers 
and prospects, but do it in an “old 
fashion” way.  They are listed below 
in no order. Ready to supercharge 
your sales?

1. CUSTOMER RELATIONSHIP 
MANAGEMENT SOFTWARE: 

Most dealers use one of the 
major retail Customer Relationship 
Management (CRM) software tools.  
Why? Not because it is a fit, but 
because they are already using it 
with the retail side of the business. 
I have two recommendations if you 
want to find a second alternative.  
First let me make a statement.  I 
do not get paid for endorsing these 
products. In fact I have refused 
any kickbacks or money directly or 
indirectly to my company or myself 
personally.  I want to make these 
recommendations because they 
work. Here they are:

a. ACT- ACT by Swift Page has 
been around for 34 years and is 
designed for “Business to Business” 
activity.  I have personally used it 
for over 25 years starting with the 
old DVD disk version.  Now it is only 
available by using a “reseller” and 
subscribing for a monthly fee per 
subscriber or salesperson. I have 
been working with a company called 
ACTIV-HOSTING out of the Pacific 
Far West. Joe Lambert is the owner 
and you can reach him at 1-415-717-
7669 or email joe@active-hosting.
com. The website is http://www.
active-hosting.com. Joe has been 
kind enough to work with me to 
customize ACT for the commercial 
truck world.  This is my number one 
recommendation.

b. Insightly- This is a very adaptable 
CRM that is priced at $49 per month 
per user. You can reach one of their 
advisors as 1-888-999-4039 and visit 
their website at www.insightly.com. 
It is cloud hosted (as are all current 
CRMs. The days of downloading 
a DVD are gone!).  Both ACT and 
Insightly come with a smartphone 
version for easy access anytime 
or even your home computer since 
both are cloud based. What I like 
about Insightly is it is very adaptable 
on a per user basis.

c. Salesforce- This is the number 
one selling CRM used in the world. 
It is adaptable to any business. 
Major companies like T-Mobile use 
Salesforce. Their customers total 
around 150,000 in the USA and 
overseas. They can be reached by 
calling 1-800-360-1154 or going to 
their website and filling out a form 
at www.salesforce.com.

d. Monday- This is very adaptable 
to fit any size business and the 
pricing is very affordable. There 
is a free version that has limited 
functionality and pricing varies 
from $24 per month for a minimum 
of three people to $48 per month 
minimum. Many major companies 
use Monday like Abbott Labs, Uber, 
Hulu, and Adobe. There is a free 
version for up to two people but 
again, many of the major features are 
not available. Go to www.monday.
com and fill out their contact form 
for more information.

There are other CRM choices but 
these are our top recommendations. 
If you have been able to integrate 
commercial and fleet into your retail 
CRM that is obviously a path to take, 
if not give any of these a try for free.

2. ONLINE MARKETING: 
Depending on how complicated 

you want to get there are quite a 
few choices. They fall into several 
categories from what we term 
“greeting card” software to a 
complete marketing program. Some 
of these can work together at a very 
low cost.

a. www.jacquielawson.com- The 
website is what we call an electronic 
greeting card service. Several of 
these exist but this site is by far 
the best and lowest cost. An annual 
membership is $20 per person for 
an unlimited database and unlimited 
email addresses.  I prefer the two 
year membership for only $30.  This 
is my personal favorite! They have 
numerous categories of electronic 
greeting cards from birthday and 
anniversary to Thank you and all

THE FUTURE IS TODAY!THE FUTURE IS TODAY!
BY KEN TAYLOR
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9. Sign up for www.jacquielawson.
com: I use this electronic card 
service.  It only costs $20 per year 
for unlimited sends of beautiful, 
animated and musical cards for all 
occasions.  Another “Wow Factor.”

10. Start a “Personal Profile” on 
all your prospects and customers. 
Building relationships includes the 
“Personal Touch.” We have a profile 
you can use that includes numerous 
categories such as birthdates, 
anniversaries, favorite teams, 
restaurants, etc. Don’t recreate 
the wheel, just email me at ken@
coachkentayor.com and we will 
send you the form.

There is a lot more, but these are 
great starters.  I live by a saying, 

“The road to the extra mile is 
never crowded.” 

Get on that road as soon as 
you can, you will not be sorry.  
It is a wonderful journey 
filled with success and new 
relationships!

COACH KEN

For more information about 
Ken Taylor & Associates’ 
Commercial Automotive 
Consulting program call 
1-904-535-9996, email at 

ken@coachkentaylor.com or 
will@commercialtrucktraining.com 

or visit them at 
www.coachkentaylor.com

major holidays.  These are animated 
cards with music and you can add 
a personal message to every card.  
I use this software almost daily! 
A great follow up after selling a 
vehicle!

b. www.sendoutcards.com- They 
have by far the biggest variety of 
cards and offer more options such 
as sending gift baskets and even 
designing cards with your company 
logo.  IMPORTANT!  These are not 
electronic cards.  These are physical 
cards that are sent by the company 
through the US Mail. The cost 
varies by the number of cards that 
you send and postage is extra. They 
have an unlimited variety of cards 
and it takes all the work out of the 
card sending process. They require 
that you fill out a handwriting form 
so they can actually duplicate your 
handwriting!  Their base program is 
$37 per month for 30 cards (plus 

postage).  Monthly subscriptions 
can be as high at $247 per month 
for their highest plan.  I have never 
used more than the basic program.

c. Punchbowl- for a very low cost 
($3.99 a month) you can customize 
your cards and add video. Unlimited 
options and very affordable. Their 
most expensive plan is $4.99 per 
month.

There are many other programs 
but these are my top three 
recommendations with www.
jacquielawson being by far the 
best value and option. Let’s face it, 
we live in an electronic world and 
people are at their computers more 
hours a day than we can count. 
Take these services for a test drive.  
They all offer demonstrations!  It is 
time to take your business to the 
next level.
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WHEN YOU HAVE THE DEMAND, 
WE HAVE THE SUPPLY.
Driverge is Ford’s largest mobility pool and the nation’s 
leading maker of wheelchair accessible vans. But did 
you know we are much more than a mobility upfitter? 
We can deliver you quality vans made to transport 
people, cargo and equipment. And we can do it when 
others can’t. That’s because we are:

 • a QVM upfitter …

 •  and have a large Bailment pool …

 • with Ship-through capabilities. 
Ford Transit Secure Transport
We offer a comprehensive line of upfits for the cannabis industry

855.337.9543 • driverge.com

TALK TO US ABOUT YOUR IDEAS

Ideas made to move business
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TRAVELS WITHWITH TAYLOR
For all of you hoping to experience 

two of the greatest pleasures in 
life, why not visit Aspen, Colorado 
for a few days in July and August. 
We attended concerts at the 2021 
Aspen Music Festival and School 
by aspiring young musicians from 
current and future symphony 
orchestras from throughout the 
world. We enjoyed numerous 
concerts along with some of the 
finest scenery in Colorado. 

Access to Aspen has primarily two 
choices, driving or flying. Driving 
was a challenge this summer 
with the closing of Interstate 70 
just east of Glenwood Springs. 
The Grizzly Creek Fire burned the 
Glenwood Canyon walls in 2020 
consuming most of the vegetation. 
With the record amounts of rainfall 

in July 2021, the mountains around 
Glenwood Canyon turned into a 
raging nightmare. The near vertical 
slopes turned into waterfalls of 
mud, rock and boulders almost as 
big as your car closing Interstate 70 
with mud and debris. The excessive 
flooding washed out a section 
of the eastbound lane eroding 
concrete and everything supporting 
the highway into the river. The 
debris covered the westbound lane 
with tons of mud, rocks and huge 
boulders destroying the concrete 
guardrail. Days of clearing debris 
by the Colorado Department of 
Transportation turned into weeks 
as the rains continued to fall.

READ the REST OF 
TAYLOR’S  ADVENTURE HERE!

© The Knapheide Manufacturing Company 2021

BUILDING 
THE BEST 
ALUMINUM 
TRUCK 
BODIES 
required a new way of 
thinking. A new approach 
to manufacturing. Our 
state-of-the-art facility 
allows us to supply our 
customers with the best 
aluminum truck bodies 
on the market.

Broadening Your Music and Scenic Horizons

BY TAYLOR STEINBERG - CORPORATE SALES TRAINER, KNAPHEIDE
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(C)  RJ Sangosti/Media News Group/The Denver Post via Getty Images
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COMMERCIAL TRUCK SUCCESS
Building or Rebuilding an Effective, Successful, and Profitable 
Commercial Truck Operation within a Retail Auto Dealership
By Terry R. Minion
   Buy the book @ www.ctsdealer.net  and

It is a common thing to not want 
to try because of a fear of failure. 

As a sales manager for over 40 
years, I’ve seen that in many 
salespeople. Many don’t think they 
are good enough, smart enough, or 
experienced enough, and so many 
lack personal confidence in their 
own abilities. These are the ones 
who come and go. They fail mostly 
because they fail to try, and they fail 
to try because of what they believe 
about themselves relative to their 
environment.

When I see a quote like the Bill Gates 
quote where he says something as 
strange as that 85 percent of the 
things he tries don’t work, I think of 
all those salespeople who lacked 
enough confidence to even give it a 
chance of success. If a person who 
has reached the pinnacle of financial 
success says he fails on 85 percent 
of the things he tries, that should be 
a good quote to carry around with us 
to remind us that if we are willing to 
try more, we can join the elite who 
win more.

What we focus on with Bill Gates 
is the 15 percent that he claims as 
his successes. We didn’t really know 
they were only 15 percent; instead, 
we thought he was so smart and 
so lucky to have made all the right 
decisions and made them at the 
perfect time; that he was brought 

up well and that he graduated at 
the top of his class. Instead, he 
was a college drop-out, seizing an 
opportunity in business based on a 
dream of what could be and how he 
saw the future in his head. In other 
words, he tried; he risked; he dared.

History is full of very famous 
people that we think were successes 
all their lives, lucky beyond our 
imagination, and at the right place 
at the right time. In my study of so 
many of these famous people like 
Conrad Hilton, Abraham Lincoln, 
Andrew Carnegie, Harvey Firestone, 
Alfred P Sloan, John D Rockefeller, 
Henry Ford, Thomas A Edison, and 
many more, I have found that they 
failed far more than they succeeded, 
that they did not get lucky, that 
they struggled many times, made 
serious mistakes, and more, but the 

common denominator among them 
is that they believed in what they 
were doing, where they wanted to go 
and they tried a lot of things, thinking 
not of the possibility of failure, but of 
success. Many were like Bill Gates in 
that they tried a hundred things and 
eighty-five of them failed.

But they weren’t really failures, 
were they? Those 85 things 
brought them closer and closer to 
massive success. That is the single 
difference I have found among many 
famous and successful business 
leaders--they tried a lot, kept trying 
even when things didn’t work out the 
way they hoped, and succeeded as a 
result. Success is so much more; it’s 
a matter of perseverance and belief 
than anything else. This can give us 
all a great deal of hope

Try. Pay Attention. Adjust. 

Try. Pay Attention. Adjust. 

Try. Pay Attention. Adjust...

TERRY’S BLOG

Terry Minion
Commercial Truck Success 

“85 percent of “85 percent of 
the time I try the time I try 

something, something, 
I fail.”I fail.”

-- Bill Gates-- Bill Gates

www.ctsblog.net

TRY. PAY ATTENTION. ADJUST....TRY. PAY ATTENTION. ADJUST....
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MEETINGS ARE BACK IN FULL SWING!
SEND US YOUT MEETING PLANS!

WHO: Washington Ford Truck Club
WHEN: November 10, 2021
LOCATION: Springfield Golf & Country Club, 
8301 Old Keene Mill Rd, Springfield, VA 22152
CONTACT: Johan Smit, President - 
(703) 218-4643 - 
johansmit@battlefieldford.com 

NORCAL FORD TRUCK CLUB EVENT!
Held Oct. 21st 2021

SEND US YOUR EVENT PHOTOS!

FORD TRUCK 
club neWS
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PESTWORLD2021
November 2-5, 2021
Location: 
MGM Grand, Las Vegas
Registration now open!
www.pestworld2021.org 

Meet with our industry’s suppliers, 
learn about new products and discov-
er the latest innovations for your busi-
ness. With nearly 200 leading vendors 
showcasing the latest products and 
services, exhibitors will launch new 
products, explain current techniques, 
and demonstrate solutions to benefit 
small, midsized, and large pest man-
agement companies, government em-
ployees and university researchers. 
PestWorld.org is the official website 
of the National Pest Management As-
sociation (NPMA), a non-profit organi-
zation committed to the protection of 
public health, food and property.

WORLD OF CONCRETE 2022 
JANUARY 18-20, 2022 
Education seesions: 17-20
Location: Las Vegas 
Convention Center |
Las Vegas, NV
Attendee Registration 
Will Open Late October 2021 
www.worldofconcrete.com

When the world stopped, you kept go-
ing. Adapting. Giving a master class in 
resilience and being an essential work-
er. Now, celebrate how far you’ve come 
and discover the innovation helping 
our community evolve, endure, and 
thrive at WOC 2022. Part knowledge, 
part equipment, part connections—
World of Concrete is 100% of what you 
need to keep grinding it out through 
disruptions to the supply chain, safety 
and beyond.

REGISTRATION NOW OPEN BOOK HOTELS NOW
For more than 20 years, the people who de-
sign, build, use and maintain the work trucks 
and equipment the world relies on have gath-
ered every March to see the industry’s latest 
products and technology, learn from one an-
other and discuss how to improve the future. 
What started as a trade show has evolved 
to meet the changing needs of the industry. 

The event has expanded beyond the walls 
of Indiana Convention Center to encompass 
hotels, restaurants, sports arenas, concert 
venues and the streets that connect them. 
From Monday to Friday, its energy, scale 
and intensity encompass the city — making 
Work Truck Week a one-of-a-kind industry 
experience.

UPCOMING TRADESHOWS & EVENTS

SEMA
November 2-5, 2021
Location: 
Las Vegas 
Convention Center
Registration now open!
www.semashow.com 

There is no other trade show where 
you can see thousands of product in-
novations from 1,300 new and iconic 
exhibitors, experience the latest prod-
uct and custom vehicle trends, get ac-
cess to 70+ free professional skill-en-
hancing education sessions and make 
career-changing connections with 
peers, leaders, and celebrities at the 
industry’s most anticipated in-person 
networking event.

KEY NOTE SPEAKER:
MIKE ROWE

TECHNOLOGY & INNOVATIONTECHNOLOGY & INNOVATION
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https://www.worktruckweek.com/WTS/About/WTS/AbouttheWorkTruckShow2.aspx?hkey=406dc008-1095-422e-a58b-ffeba796423f
https://www.worktruckweek.com/WTS/About/Hotel-travel/WTS/Hotel_and_travel/Hotelandtravelinfo2.aspx?hkey=36aedadc-3318-43df-b000-65d65ec4aa31
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https://www.worldofconcrete.com/en/attendee.html


safefleet.net

Reduce Accidents  
and “Wow” Customers

Speed is what counts in last mile delivery. What if by keeping drivers safe and productive you 
could actually deliver faster? Our patented Cantilever Fold-Up Shelving solution features a  
one-of-a-kind durable design driven by safety to improve productivity and delivery speed.

Maintain a ‘hurry-up’ mindset while avoiding accidents or injuries.

LEARN MORE:  www.primedesign.net

SAFE, FAST,
FLEXIBLE
DELIVERIES

Scan to watch a video



PLANNING FORPLANNING FOR

REGISTER NOW

SCHEDULE AT A GLANCE
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HELPFUL HINTS
+ Register early and save! Advance pricing ends Feb. 8, 2022

+ Choose Attendee, Media or Exhibitor 
  (to register as an exhibitor, you must currently have a booth in the 2022 Show)

+ Exhibitors, login to your Exhibitor Dashboard. 
  Attendees/Media, search for your name or company

+ If you have a Promo Code, enter it when prompted during registration

+ Don’t forget networking and education add-ons. 
   Purchase tickets to Opening Reception, Annual Meeting 
   and special sessions separately (not included in a package)

+ Complete the requested information and check for confirmation email

+ Registration discounts will be applied for all active NTEA member companies. 
   Check your status. Not a member? Join now

+ Hotels are in high demand. Book early
NTEA has arranged discounted rates for Work Truck Week registrants at these hotels> 
All reservations must be made directly with Work Truck Week Housing. 
Call 317-262-8191, Monday–Friday, 8:30 a.m.–5 p.m. EST (excluding holidays) 
or make reservations online. Confirmations are sent via email or fax (if requested) within 24 hours.

HOTELS
JOIN NOW

DON’T FORGET THE

https://www.worktruckweek.com/WTS/About/schedule/WTS/Info_for_attendees/Scheduleofevents.aspx?hkey=2e55e109-e0a4-415c-81ad-5cb19b49c12b
https://www.worktruckweek.com/WTS/About/WTS/AbouttheWorkTruckShow2.aspx?hkey=406dc008-1095-422e-a58b-ffeba796423f
https://www.worktruckweek.com/WTS/About/schedule/WTS/Info_for_attendees/Scheduleofevents.aspx?hkey=2e55e109-e0a4-415c-81ad-5cb19b49c12b
https://www.worktruckweek.com/WTS/Green_Truck_Summit/WTS/GTS/Green-Truck-Summit1.aspx?hkey=5723cd64-c2ec-4e1a-9a93-737ce576e936
https://www.worktruckweek.com/WTS/About/Hotel-travel/WTS/Hotel_and_travel/Hotelandtravelinfo2.aspx?hkey=36aedadc-3318-43df-b000-65d65ec4aa31
https://www.ntea.com/NTEA/Join/Shared_Content/Membership/NTEA_Membership_Join.aspx?hkey=2f55d98c-656e-46e3-be30-76049178a627
https://www.worktruckweek.com/WTS/About/WTS/AbouttheWorkTruckShow2.aspx?hkey=406dc008-1095-422e-a58b-ffeba796423f
https://www.worktruckweek.com/WTS/About/WTS/AbouttheWorkTruckShow2.aspx?hkey=406dc008-1095-422e-a58b-ffeba796423f
https://www.worktruckweek.com/WTS/Green_Truck_Summit/WTS/GTS/Green-Truck-Summit1.aspx?hkey=5723cd64-c2ec-4e1a-9a93-737ce576e936


HAPPY TO BE ON THE ROAD AGAIN AT DIGITAL DEALERHAPPY TO BE ON THE ROAD AGAIN AT DIGITAL DEALER
TRADE SHOW
SPOTLIGHT 

While not the first show/expo to 
go back to an in-person format, 

it was one of the bigger events to 
do so.  With dealership personnel 
and vendors in attendance, it was a 
great opportunity to catch up with 
contacts, friends and partners!

Here’s a few themes we heard on 
the show floor.

INVENTORY - or more 
appropriately, a lack of inventory. 
The inventory challenge continues 
as chip shortages, and overall 
supply chain issues, impact the 
ability to get the work trucks and 
vans needed to meet business 
customer demand.  That said, many 
commercial vehicle departments 
are training their customers on the 
ordering process and a transition 
from an allocation system.  

WORKFORCE/LABOR 
SHORTAGES. 
Finding good, reliable team 
members has become even more 
challenging.  Some people have 
simply opted out of the workforce, 
making it that much harder to 
staff dealerships. But it’s not 
just our industry, it’s everywhere. 
How many restaurants and other 
entities have “now hiring” signs 
out? Everyone agreed that digital 
tools for efficiency have become 
even MORE important.

HOW TO KEEP GOOD TEAM 
MEMBERS ON-BOARD. 
Closely related to #2 - And it’s not 
only related to the pandemic, but 
also to the change in age of today’s 

workforce. The good news here is 
many of you are getting creative 
when it comes to engaging your 
teams and making sure they know 
how much you value them.

EVS & ALTERNATIVE FUEL 
VEHICLES. 
If you thought a shift to these 
would come SOME day, be careful 
you don’t get run over. This move 
to non-traditional fuel types is 
here and if you’ve not worked on 

educating yourself, you need to 
start now. Look for resources that 
can help, such as the Work Truck 
Solutions Commercial Vehicle 
Business Summit YouTube playlist, 
plus read about EVs in this issue.

Our industry is very resilient and 
we have many innovative solutions 
at our disposal.  Even though the 
environment is challenging, there’s 
also opportunities to grow, so be 
sure to seek those out!     

By Steve Henning, 
Marketing Director, WTS
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TRADE SHOW
SPOTLIGHT 

OPEN FOR BUSINESS: THE UTILITY SHOWOPEN FOR BUSINESS: THE UTILITY SHOW

By Joe Hughes

In the first significant show focused 
on industry in over eighteen 

months, the Utility Show was not 
“virtual,” but indeed in the flesh, 
face-to-face in late September 
in Louisville, Kentucky.  It was a 
return to the old “normal” for most 
of the exhibitors of a wide range of 
vehicles primarily focused on utility 
trucks and vans, such as manlifts, 
digger-derricks, and crawlers of 
every size and shape that can go 
just about anywhere and accomplish 
just about anything.  

Ford had a huge outdoor booth, 
featuring bodied-up F550s, loaded-
up Transits, and everything in 
between.  Peter Syvertsen was there, 
helping customers spec vehicles 
using CVT software, carrying 
the flag for Ford commercial.  
Two very capable engineers 
specializing in helping upfitters 
with unique applications, as well 
as with center-of-gravity issues, 
were on hand.  A number of Ford 
professionals were on hand too, 
supporting every phase of what we 
commercial specialists are involved in.  It was like a return to “normal.”  

There was a significant presence 
by The Knapheide Company, with 
Mandar Dighe, VP of Marketing, 
and President  Bo Knapheide also 
at the show and in the booth, talking 
to clients, building relationships.  
Ian Lahmer and others from Venco 
Venturo were there, spreading the 
word.  Reading Truck was there in 
spades, showing their new logo, 
and a wide assortment of products.  
SafeFleet also had a significant 
presence, led by Craig Bonham.  

The return of shows such as this 
is a real key to the recovery from 
the devastating effects of the last 
eighteen months.  Although the 
vendors estimated that traffic 

was off by 30-40%, there was still 
much to see, and many people 
brought innovative products 
that point to a bright future.  

This is a good time to remind 
readers how important it is to 
stay on top of the latest product 
innovations. For the broadest range 
of products for the commercial 
segment at large, the best 
opportunity is the Work Truck 
Show. The next show is scheduled 
to be in Indianapolis, March 8-11, 
2022.  It is a key part of being 
prepared to serve our commercial 
clients, to be knowledgeable, so 
plan to attend this show and you 
will stay on top of the exciting 
changes in the industry first-hand.   Craig Bonan, VP of Casmmercial Vehicle, SafeFleet
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You don’t want to hear any more about how tough it is 
right now, dealing with the shortage of inventory.  You 

don’t want to hear any more about how much your clients, 
both prospects and suspects, are desperate for answers 
that simply don’t exist.  

How soon will this shortage be over?  Why is there 
a shortage?  Why can’t you find me a chassis like you 
always have in the past?  Why do some dealers have at 
least SOME inventory, and you have NONE?  

You’re already sick and tired of saying the three dreaded 
words, “I don’t know.”  You can’t even say the next three 
words…”I’ll find out.”  Because nobody can project the 
future any better than you can.  

Having just returned from the Utility Show (formerly the 
I.C.U.E.E) in Louisville, I don’t have any more insights than 
when I left.  My “insiders” told me in March that, by now, 
the chip shortage would be a memory.  Now, I am left with 
the feeling that it may well be another year—or longer—
until the inventory levels are returned to some normalcy.  

As that piece works itself out, the revolutionary move 
of the industry (lead by Ford) to electrified vehicles will 
change the face of industry in ways we can’t even imagine.  
It is likely that, five years from now—no, three years from 
now—we can’t imagine what the landscape of the industry, 
of commercial/industrial trucks and vans, will be.  

Do this, write down your thoughts as to what this segment 
of the vehicle business will look like in three years, then 
wrap it up in a time capsule and bury it in the back of your 
desk drawer.  Then take it out in October, 2024 and read it.  
You will laugh your head off.  

But in the meantime, hold down the fort.  Take the time 
to learn everything you can about electrification, about 
alternative fuels, about other nuances that are now 
available that make drivers’ actions safer, that enable 
employers to be able to “see” their employees as they 
drive as mad liabilities through traffic irresponsibly.  

But don’t do this: quit.  
It’s going to be worth what we are going through, as we 

come out of this on the other side.  Business will continue 
to grow, opportunities will abound, and the survivors will 
be so glad we stayed.

Stay faithful to the work, seize every opportunity to grow.
Trust me.   We who do will be glad we did.  

CUP o'JOE:CUP o'JOE: BUSINESS AS UN-USUAL

 
Please make sure to send us your up-to-date email to keep 

receiving our Magazine!  Send your email to info@fordpros.com or 
go to www.nationalfordtruckclub.com to enter your email!

Have a Cup o’ Joe with me! Send me your story.  I’ll keep your name out of it, change names to protect you 
(FordPro protection program), share your tip with others…and send you $50 in Starbucks cards!
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FOLDING SHELVES
FOR FLEXIBLE STORAGE

Shelves that carry what you need.
Adrian Steel’s new folding shelving systems allow 
you to tailor your storage to your daily workload. 
Regardless of the size or amount of cargo you 
carry, our shelves can easily be adjusted to 
meet the needs of your workday ahead. Made 
of lightweight aluminum, our durable shelves are 
built to last while allowing for maximum payload 
capability. Discover an upfit solution that’s as 
unique as the cargo you carry.   
 
Learn more by locating your distributor today at 
AdrianSteel.com/Distributors



https://www.comvoy.com/work-truck/old-bridge-nj/2021-ford-f450-tow-truck-4516112?utm_source=FordPros&utm_medium=Publication&utm_campaign=October
https://www.comvoy.com/work-truck/west-chester-pa/2022-ford-f650-box-truck-4583252?utm_source=FordPros&utm_medium=Publication&utm_campaign=October
https://www.comvoy.com/work-truck/lebanon-oh/2022-ford-e350-box-truck-4330366?utm_source=FordPros&utm_medium=Publication&utm_campaign=October
https://www.comvoy.com/work-van/statesville-nc/2021-ford-transit-350-hd-cargo-van-4014517?utm_source=FordPros&utm_medium=Publication&utm_campaign=October

