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Amazon (AMZN) - Quick Takeaways on AWS re:Invent 
 

We attended the sold out (40K attendees) Amazon (AMZN) AWS re:Invent 2016 conference in 

Las Vegas and came away impressed with the overall maturity of cloud technology along several 

dimensions.  Not only was the conference ~2x the size of last year, the level of participation by 

partners was well beyond our expectations. A sample of our takeaways follows. 

 

AWS Cloud Maturity = Positives / Negatives 
 

Amazon made a fire hose series of announcements designed to further the adoption of cloud 

based solutions.   Some of the announcements were new capabilities such as: 

 2 new IoT services 

 3 new AI services 

 7 new compute services 

 Workday (WDAY) and Salesforce.com (CRM) announced that they would move some or 

all of their applications to the AWS platform 

 Database products were enriched with better SQL access   

 Data transfer capabilities were enhanced with the Snowmobile – an Exabyte data 

container on wheels 

 

Along with these positive announcements came the realization that infrastructure partners such 

as Splunk (SPLK), ServiceNow (NOW), Red Hat (RHT) and New Relic (NEWR) have to 

demonstrate a coexistence strategy to avoid being steamrolled by AWS.  Likewise, competitors 

such as Microsoft (MSFT), Oracle Corporation (ORCL), and Alphabet (GOOG) need to step up 

their IaaS game to try to take market share. 

 

Hybrid Cloud 
 

AMZN has realized that customers want a blended approach to data center and cloud computing 

versus just replacing data centers with public cloud solutions. A number of sessions specifically 

addressed AWS methodology and forward strategy on incorporating hybrid cloud environments 

in their ecosystem. 

 

No less than 3,000 attendees sat in on the first AWS hybrid cloud presentation.   The program 

did NOT touch on VMware (see below), but focused on use cases for hybrid cloud and how 

various large enterprises use this technology successfully today.  AMZN appears committed to 
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hybrid solutions and recognizes that this customer driven demand is something that they must 

address. 

 

VMware / AWS Hybrid Cloud Partnership 
 

We believe the announcement of the VMware (VMW) partnership to be a significant watershed 

event for both VMW and AMZN.  Our conversations with partners indicated that the new 

product, VCF, will consist of NSX, VSAN and the hypervisor configured so that VMW 

customers can easily transfer workloads to the AWS cloud. 

 

It is unclear from our research what the pricing or delivery of these products will be.  Likewise, 

there was no indication whether there would be any cross compensation of sales forces or joint 

go to market strategies.  Our takeaway is that there is a lot of work to do on the relationship 

before any measurable impact for either partner.  We believe the opportunity for AWS to tap into 

the massive VMW install base is extremely attractive, more so to AMZN than VMW. 

 

AI / Machine Learning 
 

A central theme in both the sessions and on the exhibit floor was approachable AI, which is 

embodied in several AWS service offerings: 
 

 Rekognition - Image Recognition built on machine learning 

 Lex – Natural Language Processing - input voice commands 

 Polly – text to speech output 

 

These services can be called by user programs to integrate AI into applications.  For example, 

Rekognition can directly process images stored in Amazon Simple Storage Service (S3). 

Programmers can use AWS Lambda functions to process uploaded photos at any desired scale. 

They can use AWS Identity and Access Management (IAM) to control access to 

the Rekognition APIs.  Lex and Polly can be used to develop conversational applications like 

chatbots. 

 

Container Support 

 

The container sessions and related exhibits were very popular at re:Invent Central.  The Docker 

booth was very active, as well as the RHT and AWS sections on container support and 

implementation.  Our checks with customers and partners indicated that there is a ground swell 

of customer interest in container adoption due to portability and scalability benefits. 

 

Our attendance at an AWS container session indicated that the portability aspect of containers is 

not as clean as AMZN might claim.  This is due to container construction and orchestration 

concerns of customers using Docker vs. Red Hat vs. AWS.  The open source version of 

Kubernetes, employed by vendors for container orchestration, may introduce some variability. 

We left the conference less that 100% convinced that containers are ready for prime time. 

 

Data Storage 
 

Storage was a central theme at AWS, and we attended a number of storage sessions.  A week 

prior to re:Invent,  AMZN lowered pricing on both S3 and Glacier, their two object oriented 

storage offerings. These lower performance, lower cost options are probably the most cost 

effective method for archiving data and/or data that is infrequently used.  
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AMZN clearly understands their customer use cases. They realize that data transfer is a barrier to 

entry, announcing enhanced and new products that assist large enterprises in migrating data into 

the AWS cloud.  AMZN announced an enhanced version of the Snowball Edge product that 

doubles the capacity to 100 terabytes and has simultaneous upload capabilities in case a customer 

wishes to migrate some data to a third party environment or have very sensitive information 

transferred over a private network. We are very positive on this product. We have seen it work 

first hand since announced, and it has provided many customers a lower barrier to entry into the 

AWS cloud ecosystem. 

 

AMZN also with great fanfare announced the Snowmobile, a 45 ft container sized data storage 

module that can transport up to 100 petabytes of data at a time.  The device is built with fiber 

technology to support very fast secure downloads and retrieval mechanisms for moving entire 

data warehouses into AWS. 

 

Partner Pavilion – Hot and Cold Booths 
 

Numerous visits to the partner pavilion yielded some interesting observations.  Attendee interest 

was skewed in favor of the “hybrid cloud” technology vendors vs the legacy vendors. 

 

Very active and “hot” booths included - Red Hat (RHT), Tableau (DATA), New Relic (NEWR), 

Nutanix (NTNX), ServiceNow (NOW), Intel (INTC), Accenture (ACN), and private companies 

Data Dog, Digimon, Cloudberry, and Zandara Storage.  

 

“Cold” booths included legacy vendors such as Commvault (CVLT), Cisco Systems (CSCO), 

and IBM (IBM).  Interestingly VMware (VMW) had a very small booth in spite of their recently 

announced partnership with AWS. 

 

Companies Mentioned 
 

Amazon (AMZN), Splunk (SPLK), ServiceNow (NOW), Red Hat (RHT), New Relic 

(NEWR), Microsoft (MSFT), Oracle Corporation (ORCL), Alphabet (GOOG), Tableau 

(DATA), Accenture (ACN), Intel (INTC), Commvault (CVLT), Cisco Systems (CSCO), 

IBM (IBM), VMware (VMW), Nutanix (NTNX) 
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