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Like Bill Gates, Microsoft CEO Satya Nadella Is a
Bookworm—Here Are His Top 3 Picks

By Sissi Cao « 12/17/19 1:28pm
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When Satya Nadella was appointed CEO of Microsoft in 2014, his first action was giving his lieutenants reading assignments. Stephen Brashear/Getty Images

2019 has not been a kind year to American tech giants and their leaders. For the first time, Google and Facebook have both

lost their status as America’s best places to work at, according to employee votes, while their CEOs spent the better half of

the year embroiled in scandals and controversies.

But the seemingly industry-wide turmoil stopped at Microsoft CEO Satya Nadella. This year, the low-profile executive was

named as one of Comparably’s best CEOs of 2019 and Fortune's Business Person of the Year, two coveted badges of honor to

mark his five-year term at the helm of Microsoft.

SEE ALSO: Microsoft’s President Has a Fix for Controversial Tech Giants

Nadella mirrors his predecessor and Microsoft founder Bill Gates in many ways, particularly when it comes to books.
Nadella loves to read so much that his office looks “more like a neighborhood bookshop than the command center for the
third-most-valuable company on the planet,” according to Fast Company editor Harry McCracken, who interviewed Nadella

at Microsoft headquarters in 2017.

“I read a few pages here or a few pages there,” Nadella said in the interview. “There are a few books, of course, that you read

end-to-end. But without books I can’t live.”

McCracken described Nadella’s taste in books as “eclectic.” His collection includes everything from Shakespeare classics to
Friedrich Nietzsche to modern journalistic works. But there are a few special books that Nadella says have greatly influenced

his work—some are even made mandatory reads for his top lieutenants at Microsoft.

Below are his top three choices, based on his media interviews and press briefings, that will help you be a smart and

successful leader, just like Nadella.

Nonviolent Communication by Marshall Rosenberg
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“Nonviolent Communication” by Marshall Rosenberg.

Amazon

When Nadella was appointed Microsoft CEO in 2014, he made Nonviolent Communication a priority, requiring his top

executives to read this book written by American psychologist Marshall Rosenberg. The book emphasizes the importance of
nonviolent emotional qualities, such as compassion and effective communication, in managing a large organization.
Assigning the book to Microsoft’s top executives was seen as a key component of Nadella’s plan to overhaul Microsoft’s

intense, conflict-heavy culture at the time.

Little Gidding by T.S. Eliot

“Little Gidding” by T.S. Eliot. Amazon

At a press briefing in March 2014, one of his first as Microsoft CEO, Nadella quoted a line from Little Gidding, a T.S. Eliot
poem, to make the point that Microsoft still had a lot for him to explore, even though he’d worked at the company for 22

years.
“I think T.S. Eliot captured it best when he said that you should never cease from exploration, and at the end of all exploring,

you arrive where you started and know the place for the very first time,” Nadella said. “And for me, that has been more true

than ever before.”

Mindset: The New Psychology of Success by Carol Dweck

UPDATED EDITION
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“Mindset” by Carol Dweck. Amazon

Mindset by Stanford psychologist Carol Dweck is best known for introducing the “fixed mindset vs. growth mindset” theory

to the management circle.

Nadella has said the book deeply influenced his management style. He even consulted with the author when drafting a new
employee handbook when he first became CEO. “We needed a culture that allowed us to constantly refresh and renew,”

Nadella said in the Fast Company interview.

The book is also a favorite of Bill Gates. “Through clear research studies and engaging writing, Dweck illuminates how our
beliefs about our capabilities exert tremendous influence on how we learn and which paths we take in life,” Gates wrote in a

2015 book review.
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OBSERVER POLITICS ENTERTAINMENT LIFESTYLE HEALTH

Contact About Advertise Newsletters Sitemap

Events | Newsletters

Q



https://observer.com/technology/
https://observer.com/economy/
https://observer.com/startups/
https://observer.com/personal-finance/
https://fallartobserved.observer.com/
https://observer.com/subscribe
https://observer.com/
https://observer.com/author/sissi-cao/
http://api.addthis.com/oexchange/0.8/forward/facebook/offer?url=https%3A%2F%2Fobserver.com%2F2019%2F12%2Fmicrosoft-ceo-satya-nadella-book-recommendation-2019-bill-gates%2F&title=Like+Bill+Gates%2C+Microsoft+CEO+Satya+Nadella+Is+a+Bookworm%E2%80%94Here+Are+His+Top+3+Picks&pubid=ra-526fe9ee7831a6ff
http://api.addthis.com/oexchange/0.8/forward/twitter/offer?url=https%3A%2F%2Fobserver.com%2F2019%2F12%2Fmicrosoft-ceo-satya-nadella-book-recommendation-2019-bill-gates%2F&title=Like+Bill+Gates%2C+Microsoft+CEO+Satya+Nadella+Is+a+Bookworm%E2%80%94Here+Are+His+Top+3+Picks&pubid=ra-526fe9ee7831a6ff
http://api.addthis.com/oexchange/0.8/forward/linkedin/offer?url=https%3A%2F%2Fobserver.com%2F2019%2F12%2Fmicrosoft-ceo-satya-nadella-book-recommendation-2019-bill-gates%2F&title=Like+Bill+Gates%2C+Microsoft+CEO+Satya+Nadella+Is+a+Bookworm%E2%80%94Here+Are+His+Top+3+Picks&pubid=ra-526fe9ee7831a6ff
http://api.addthis.com/oexchange/0.8/forward/email/offer?url=https%3A%2F%2Fobserver.com%2F2019%2F12%2Fmicrosoft-ceo-satya-nadella-book-recommendation-2019-bill-gates%2F&title=Like+Bill+Gates%2C+Microsoft+CEO+Satya+Nadella+Is+a+Bookworm%E2%80%94Here+Are+His+Top+3+Picks&pubid=ra-526fe9ee7831a6ff
https://observer.com/2019/12/google-fitbit-acquisition-doj-probe-health-data/
https://observer.com/2019/12/mark-zuckerberg-cbs-home-interview-priscilla-chan/
https://www.businessinsider.com/faceboook-google-no-longer-best-places-to-work-glassdoor-list-2019-12
https://www.businessinsider.com/comparably-the-best-ceos-of-large-us-companies-2019-12
https://observer.com/2017/11/5-things-to-know-about-jensen-huang-fortunes-businessperson-of-the-year/
https://observer.com/2019/09/microsoft-president-brad-smith-talk-big-tech-regulation-social-media/
https://observer.com/2018/12/bill-gates-2018-holiday-book-recommendations/
https://www.fastcompany.com/40457458/satya-nadella-rewrites-microsofts-code
https://observer.com/2019/11/microsoft-4-day-work-week-japan-office-culture-change-success/
https://www.amazon.com/Nonviolent-Communication-Language-Marshall-Rosenberg/dp/1892005034
https://www.amazon.com/Little-Gidding-T-S-Eliot/dp/B0007ITHLI
https://news.microsoft.com/2014/03/27/satya-nadella-mobile-first-cloud-first-press-briefing/
https://www.amazon.com/Mindset-Psychology-Carol-S-Dweck/dp/0345472322
https://observer.com/business/
https://observer.com/entertainment/
https://observer.com/books/
https://observer.com/technology/
https://observer.com/tag/books/
https://observer.com/tag/facebook/
https://observer.com/tag/google/
https://observer.com/person/bill-gates/
https://observer.com/tag/microsoft/
https://observer.com/person/satya-nadella/
https://observer.com/person/carol-dweck/
https://observer.com/2019/12/microdosing-ibogaine-psychedelic-drugs-shark-tank-kevin-oleary-mindmed/
https://observer.com/politics/
https://observer.com/entertainment/
https://observer.com/lifestyle/
https://observer.com/arts/
https://observer.com/health/
http://observermedia.com/contact/
https://observer.com/about/
https://observer.com/advertise/
https://observer.com/subscribe/
https://observer.com/sitemap/
https://www.facebook.com/observer
https://twitter.com/observer
https://www.linkedin.com/company/observer-media
https://instagram.com/observer
mailto:editorial@observer.com?Subject=Feedback%20Like%20Bill%20Gates,%20Microsoft%20CEO%20Satya%20Nadella%20Is%20a%20Bookworm%E2%80%94Here%20Are%20His%20Top%203%20Picks
http://observermedia.com/privacy-policy
http://observermedia.com/terms
https://wpvip.com/?utm_source=vip_powered_wpcom&utm_medium=web&utm_campaign=VIP%20Footer%20Credit&utm_term=observer.com

