
Like ill Gate, Microoft CO ata Nadella I a
ookworm—Here Are Hi Top 3 Pick

When ata Nadella was appointed CO of Microsoft in 2014, his first action was giving his lieutenants reading assignments. tephen rashear/Gett Images

2019 ha not een a kind ear to American tech giant and their leader. For the firt time, Google and Faceook have oth

lot their tatu a America’ et place to work at, according to emploee vote, while their CO pent the etter half of

the ear emroiled in candal and controverie.

ut the eemingl indutr-wide turmoil topped at Microoft CO ata Nadella. Thi ear, the low-profile executive wa

named a one of Comparal’ et CO of 2019 and Fortune‘ uine Peron of the Year, two coveted adge of honor to

mark hi five-ear term at the helm of Microoft.

 ALO: Microoft’ Preident Ha a Fix for Controverial Tech Giant

Nadella mirror hi predeceor and Microoft founder ill Gate in man wa, particularl when it come to ook.

Nadella love to read o much that hi office look “more like a neighorhood ookhop than the command center for the

third-mot-valuale compan on the planet,” according to Fat Compan editor Harr McCracken, who interviewed Nadella

at Microoft headquarter in 2017.

“I read a few page here or a few page there,” Nadella aid in the interview. “There are a few ook, of coure, that ou read

end-to-end. ut without ook I can’t live.”

McCracken decried Nadella’ tate in ook a “eclectic.” Hi collection include everthing from hakepeare claic to

Friedrich Nietzche to modern journalitic work. ut there are a few pecial ook that Nadella a have greatl influenced

hi work—ome are even made mandator read for hi top lieutenant at Microoft.

elow are hi top three choice, aed on hi media interview and pre riefing, that will help ou e a mart and

ucceful leader, jut like Nadella.

Nonviolent Communication  Marshall Rosenerg

“Nonviolent Communication”  Marshall Rosenerg.

Amazon

When Nadella wa appointed Microoft CO in 2014, he made Nonviolent Communication a priorit, requiring hi top

executive to read thi ook written  American pchologit Marhall Roenerg. The ook emphaize the importance of

nonviolent emotional qualitie, uch a compaion and effective communication, in managing a large organization.

Aigning the ook to Microoft’ top executive wa een a a ke component of Nadella’ plan to overhaul Microoft’

intene, conflict-heav culture at the time.

Little Gidding  T.. liot

“Little Gidding”  T.. liot. Amazon

At a pre riefing in March 2014, one of hi firt a Microoft CO, Nadella quoted a line from Little Gidding, a T.. liot

poem, to make the point that Microoft till had a lot for him to explore, even though he’d worked at the compan for 22

ear.

“I think T.. liot captured it et when he aid that ou hould never ceae from exploration, and at the end of all exploring,

ou arrive where ou tarted and know the place for the ver firt time,” Nadella aid. “And for me, that ha een more true

than ever efore.”

Mindset: The New Pscholog of uccess  Carol Dweck

“Mindset”  Carol Dweck. Amazon

Mindet  tanford pchologit Carol Dweck i et known for introducing the “fixed mindet v. growth mindet” theor

to the management circle.

Nadella ha aid the ook deepl influenced hi management tle. He even conulted with the author when drafting a new

emploee handook when he firt ecame CO. “We needed a culture that allowed u to contantl refreh and renew,”

Nadella aid in the Fat Compan interview.

The ook i alo a favorite of ill Gate. “Through clear reearch tudie and engaging writing, Dweck illuminate how our

elief aout our capailitie exert tremendou influence on how we learn and which path we take in life,” Gate wrote in a

2015 ook review.
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