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St. John’s Episcopal Church 
610 Young Street 

Melbourne FL 32935 
Annual Parish Meeting Minutes 

January 26, 2020 
The meeting was called to order at 9:00 a.m. by Father Eric.  Opening prayer.   
Introduction of Vestry Candidates:  The 4 Vestry candidates, Anneke Bertsch, Linda 
Fletcher, Penny Perian, and Katie Wilson were introduced.  A call for additional 
candidate nominations from the floor was unanswered so the slate of candidates was 
finalized.  Three candidates for 3-year terms are to be elected. 
The first round of ballots was distributed, instructions given, voting held, and the 
completed ballots collected and counted.  
Three candidates were elected by a majority of valid ballots.  The elected Vestry 
members are Linda Fletcher, Penny Perian, and Katie Wilson. 
Jr. Warden’s Report: Kathy Oas prepared a detailed Jr. Warden’s report and it is 
available for review. 
She reviewed major projects completed in 2019:  Major house cleaning of the Yellow 
House and newly established ‘Bloom Room’, donation and installation of carpets in the 
Yellow House and outside entry to the church.  She thanked all those who volunteered 
to assist in these activities. 
Treasurer’s Report:  The Treasurer, Steve Bradley, reported financials for the year 
ending December 31, 2019. 
Revenues for the year 2019, $209,214, were lower than budget by $5,939.  Expenses 
for 2019, $213,248, were $1,904 lower than budget.  The fiscal year ended with a deficit 
of $4,034.   
The restricted funds accounts for 2019 were reported as follows: Capital Projects 
$1,305; Memorial Fund $3,507; Memorial Garden $8,572; Organ Fund $1,214; Youth 
$1,764; Outreach $2,301; Other $7,753; Family Promise $2,338; Flowers $1,916; 
Operating Reserve $2,071.  Approved Restricted Reallocations: 2019 Initial Reserve 
$7,071; 2019 Operating Deficit $5,000; Revised Operating Reserve: $2,071.  The 
Outreach Summary for 2019 was a total of $10,812 - higher than 2018. 
The 2020 budget includes $214,000 revenues ($4,800 more than 2019 actual 
revenues), $214,000 expenses ($1,800 more than 2019 actual expenses). with no 
deficit or reserve planned.  Budgeted revenue increases come from anticipated rental 
income from St. James House and miscellaneous income.  Budgeted expense 
increases are in facilities and an increase in Diocesan Pledge requirements. 
The 2020 Stewardship Drive resulted in 58 Pledges for a total of $170,420, the average 
monthly pledge amount of $2,938 with 34% of the pledges less than $1,500 per month.  
For every pledge dollar, 64 cents goes to personnel, 18 cents to facilities, 11 cents to 
the Diocesan Pledge, 6 cents to operations, and 1 cent to Programs. 
Steve extended special thanks to Anneke Bertsch, assistant treasurer, Carol Taylor, 
bookkeeper, and the Sunday counters: Ginny Bradley, Ben Kendall, and Katie Wilson. 
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Property Sale and Disposition:  Fr. Eric reported the sale of the property is complete, 
the check has been received and deposited.  The Vestry will be developing upcoming 
projects. 
Report from Diocesan Convention:  Fr. Eric presented his thoughts on the Diocesan 
Convention held January 24-25 in Winter Haven, FL. He encouraged parishioners to 
visit the Diocesan website for details.  Emphasis for the upcoming year will be on 
foreign connections. 
Organ Renovation:  Jen Lester, Music Minister, and Hasty Miller presented an 
overview of the current state of the pipe organ.  The pipes are in good shape but the 
console has multiple failures, which over time, are expected to increasingly limit the 
functionality of the organ.  A case was made that investment in the organ console would 
prolong the life of the St. John’s organ for many years into the future.  Hasty has been 
researching solutions and made personal financial investment/donation in equipment to 
replace the console.  At this point, it will be necessary to contact vendors requesting 
proposal for additional mechanical components and technical expertise to convert and 
update the console making it fully functional.  The Vestry expressed appreciation for the 
work and dollars Jen and Hasty have invested in this effort.  The Vestry has encouraged 
Hasty to pursue bids and anticipates a fund raising effort to cover the anticipated costs 
once those figures are known. 
Rector Report:  Fr, Eric reflected he has been with St. John’s for 16 years - the longest 
he has ever lived and served anywhere.  He noted that culture change forces the 
church to change and this will be our greatest task for the upcoming years.  Faced with 
a landscape much different than what most current church leaders were trained to 
navigate, we must no longer look to existing members to describe what they need, but 
look to those not currently attending church for answers.  The tools needed to navigate 
change are still not fully defined but we know it does not include doing more of what ‘I 
like’.  We are trying to answer the questions, “What type of leadership is needed and 
what does the model of leadership look like for an undertaking into unknown but 
undeniable change?”  We know we must re-tool to give ourselves and others the 
experience of God we gratefully find here.    Finally, Fr. Eric thanked parishioners St. 
John’s staff and volunteers for their productive work in 2019.   
There being no further business, the Annual Parish meeting was adjourned with prayer 
at 9:55 a.m. 


