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St. John’s Episcopal Church 

610 Young Street 

Melbourne FL 32935 

Vestry Minutes 

January 21, 2021 

Present:  Steve Bradley, Linda Fletcher, Hope Johnson, Ben Kendall, Joe McLaughlin, Linda  

Miller, Kathy Oas, Lee Steininger, Eric Turner, Katie Wilson 

Absent:  Teresa Chernault, Penny Perian 

The meeting was called to order by Father Eric at 7:08 p.m. via virtual meeting application, 
Zoom, with prayers and remembrances for family, friends, members and loved ones of the Ves-
try and the congregation.  Bible Study was 1 Peter 2:11-15. 

Minutes from December 17 2020 Vestry meeting:  Motion made, seconded, unanimously 
passed to accept the minutes as written. 

Financial Report:  Steve Bradley presented the finance report for the month and year ending 
December 31, 2020.   Financials contained Summary Comments, the December 2020 Cash on 
Hand, December 2020 Financial Summary, December 2020 Cash Flow, 2020 Restricted Funds 
Summary, 2020 Hispanic Restricted Funds Summary, and 2020 Outreach Contributions, a sum-
mary accounting of funds from the St. John’s Land Sale, and the 2020 Hispanic Restricted 
Funds Summary. 

Revenues for the month were $21,879 against a budget of $20,197 – greater than budget by 
$1,682.  Expenses for the month, $17,316 were less than budget ($246).  The month ended 
with a surplus of $4,563 (revenues to expenses). and the year-to-date surplus of $3,026.  The 
budget for the month predicted a surplus of $2,635.  The year-to-date 2020 budget was a bal-
anced budget.  

The restricted funds account ended the month with a balance of $20,028.32 of which $14,794 is 
committed.   The Organ Fund restricted account is overdrawn because the actual bill from the 
vendor was higher than the estimate.  A motion was made to pay the balance of the overdrawn 
amount out of the Reserve restricted fund.  The motion was seconded and carried unanimously. 

2020 Outreach to date was $712 to Clergy Discretionary Fund, $286 to Daily Bread, $609 to 
Nana’s House, $434 to Habitat for Humanity, $1,325 to Solar Light of Africa (SLA), $329 to Chil-
drens Hunger Project, $280 to Daily Bread, $395 to Children’s Hunger Project (2nd month of 
Outreach), $30 to the Food Bank outreach managed by Bob Stitzel, Children Hunger Project 
$395, SJ Family Promise $180, Pregnancy Resources $180, Thanksgiving Baskets $250, Dio-
cese of Honduras $1,000, New Lifer Mission (formerly Brevard Rescue Mission) $430, and $190 
to Anchor House.  Total 2020 Outreach contributions was $7,025 - less than previous years. 

In the St. John’s Land Sale Summary, $1,232.46 interest earned year to date, $29,725.38 ex-
penses, and a balance of $71,507.08.  

2020 Hispanic Restricted Funds Summary showed a month ending balance of $674 and availa-
ble funds of $8,652. 

The 2020 Operating Fund surplus of $3026 will be left in the checking account for use to offset 
any possible cost overruns on the organ renovation. 

A motion was made, seconded, and the Vestry unanimously approved the Treasurer’s Report, 
subject to audit. 

Sr. Warden’s Report:  Lee Steininger reported signs were made and will be posted throughout 
the outdoor campus with the intention of curtailing dog-walking activities, specifically hoping to 
reduce dog ‘piles’ in areas where people walk.  Parson’s Purse funds are still being sought with 
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the intent of delivering checks at the Annual Parish Meeting.  Lee noted this was his final Sr. 
Warden’s Report and expressed thanks for support and the opportunity to serve.   

Jr. Warden’s Report:  Kathy Oas reported the lights and light pole located on the property now 
owned by Bob Stitzel’s company have been removed, the electrical work in the kitchen is com-
plete, the men’s restroom sink leak is fixed, the Lexan covering on the stained-glass sanctuary 
windows is in place, but it was noted this covering changes how those windows illuminate at 
night.  The keypad lock on the sanctuary door is fixed, a bad light on the west wall by Nick 
House has been replaced, a leak that appeared in the kitchen was caulked by Alfrey Roofing at 
no charge and will be monitored.  Kathy reported she will be meeting with Christine Bamberger 
regarding making Florida native plans part of the grounds landscape.  Kathy reported issues 
with the outdoor sprinkler system persist. 

Rector’s Report:  

Fr. Eric reported that Jen Lester, music minister, requested the month of January 2021 off as 
unpaid leave.  This request was granted.  January 3, 2021 there will be no music, Sundays Jan 
10, 17, and 24 Judy Turner will be paid to provide music, and January 31, Rev. Susan Davidson 
will provide music.   

The 2021 Lenten program is designed to address Covid-19 restrictions. The Way of Love and 
the seven spiritual disciplines will be presented on Wednesday evenings for 7 weeks at 7:00 pm 
beginning Ash Wednesday, February 17.  This series will be live-streamed via Zoom and in-
clude limited in-person attendance.  The sessions are expected to last approximately 45 
minutes and will consist of a short video, teachings, and Compline.  There will be no Soup Sup-
pers this year. 

Ash Wednesday services will be Wednesday, February 17 at 11 a.m. and an abbreviated liturgy 
at 7 p.m.  No imposition of ashes this year (restricted hand-to-face activities due to Covid-19). 

Re-opening considerations:  No changes since last report. 

Organ repair update: The console is in transit. 

2021 Budget:  Steve Bradley distributed copies of the final iteration of the 2021 budget, includ-
ing forecasting assumptions.  He described important points and answered Vestry questions. 
This budget includes the last-minute changes to Fire/Liability insurance expenses due to using a 
new carrier.  As presented, the budget is balanced. 

A motion was made to accept the budget as presented.  It was seconded and carried unani-
mously.  This budget will be presented at the Annual Parish Meeting. 

Annual Parish Meeting, Feb 7, 2021:  The meeting, including voting, will be conducted in-person 
and on Zoom and will start at 8:30 a.m.  The voting process will be managed by in-person coun-
ters, Linda Fletcher and Kathy Oas; Fr. Eric will oversee online voting and will tabulate final 
votes.  A draft agenda for the annual meeting was distributed.  The slate of candidates running 
for 2021 Vestry to fill 3 vacancies are Skip Alcorn, Susan Badgio, Gail Dunbar, Deborah Miller-
Caldwell, Karen Taff.   

Other Business:  The Vestry discussed on the frequent reappearance of a full size bus at the 
rented James House site.  Concerns about possible code violations and people potentially living 
on the bus were expressed.  Fr. Eric will follow up with the renter. 

Following prayer, the meeting was adjourned at 8:44pm. 

Upcoming meetings for 2021:  Feb 18, Mar 18, Apr 15, May 20, June 17, no July meeting, Au-
gust 19, Sept 16, Oct 21, Nov 18, Dec 16. 


