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St. John’s Episcopal Church 

610 Young Street 

Melbourne FL 32935 

Vestry Minutes 

November 19, 2020 

Present:  Steve Bradley, Teresa Chernault, Linda Fletcher, Hope Johnson, Ben Kendall,, Linda  

Miller, Kathy Oas, Penny Perian Lee Steininger, Eric Turner, Katie Wilson 

Absent:  Joe McLaughlin 

Guest:  Susan Badgio 

The meeting was called to order by Father Eric at 7:40 p.m. in person and via virtual meeting 
application, Zoom, with prayers and remembrances for family, friends, members and loved ones 
of the Vestry and the congregation.   

Minutes from October 15, 2020 Vestry meeting:  Motion made, seconded, unanimously 
passed to accept the minutes with correction:  Other Business - Remove sentence “Birthday 
card ministry will be coordinated by Linda Fletcher”. 

Financial Report:  Steve Bradley presented the finance report for the month ending October 
31, 2020.   Financials contained Summary Comments, the October 2020 balance sheet, Octo-
ber 2020 Financial Summary, October 2020 Cash Flow, 2020 Restricted Funds Summary, and 
2020 Outreach Contributions.  A summary accounting of funds from the St. John’s Land Sale 
was distributed. 

Revenues for the month were $14,596 against a budget of $15,704 – less than budget by 
$1,108.  Expenses for the month, $17,544, essentially met budget ($44 less).  The month ended 
with a deficit of $2,948 (revenues to expenses). and the year-to-date deficit was $2,915.  The 
budget for the month predicted a deficit for the month of $1,844 and a year-to-date deficit of 
$1,245.  

Steve Bradley noted that rent payments for James House is down $1000 for the last 3 months.   

Steve Bradley needs information on the incorporation status of contractors paid for work around 
the church.  If not incorporated, the church has to issue 1099 forms for tax purposes.  He also 
learned, through a conversation with the insurance agent, St. John’s would save approximately 
$500/year if the Yellow House is demolished. 

A motion was made, seconded, and the Vestry unanimously approved the Treasurer’s Report, 
subject to audit. 

Steve Bradley provided status of the PPP grant.  The bank has approved the application, bonus 
checks were distributed, the balance of the PPP grant (total less bonus check distribution) will 
be booked once we have clarification on how to distribute the funds. 

Sr. Warden’s Report:  Lee Steininger requested the Vestry approve an additional $500 for add-
ing Lexan to the outside stained-glass windows, necessary to improve the indoor sanctuary 
lighting for video streaming, and for additional preparation work from the electrical box replace-
ment.  The funds would come from the Land Sale fund.  A motion was made, seconded, and the 
motion was passed unanimously. 

Jr. Warden’s Report:  Kathy Oas reported the following tasks were completed:  Replacement 
of Federal Pacific electrical boxes; tree work in the park; billing to the church for the outdoor 
light now on the Stitzel-owned property has been terminated; cleaning of the garage (with help 
from Teresa Chernault, Lee Steininger, Michael Metcalf, Dennis Stitzel).  Kathy acknowledged 
that Wavecrest, paying additional rent, is periodically using the Parish Hall and kitchen for tutor-
ing, etc.   
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Kathy noted that the St. John’s sign on Young Street at US1 needs attention; a leaking faucet in 
the men’s restroom off the Parish Hall was repaired but may need further attention, and sensors 
on lights throughout the church property have been identified and mapped.  Finally, Kathy re-
layed a message from Ray McClendon (Sexton) - he is interested in returning to work, has 
made one known visit to the church this week, but has some physical limitations as a result of 
COVID-19. 

Rector’s Report:  

Re-opening considerations:  No changes since last report, but the traditional Christmas party 
has been canceled due to COVID-19.  Current prediction for full opening is 2nd quarter 2021 
contingent on wide distribution of the COVID-19 vaccine.   

Organ repair drive:  The fund drive to repair the organ exceeded the asked amount.  The num-
ber of contributors is approximately 20.  Members of the Vestry will undertake writing thank you 
notes to contributors - Fr. Eric will organize the data and distribute.  The organ may be ready by 
Easter.  In addition, the repairs and hammer replacement on the church piano are complete. 

2021 Stewardship and Budget 

Steve Bradley distributed copies of the latest iteration of the 2021 budget, described important 
points and answered Vestry questions.  Key points where next steps were assigned or Vestry 
decisions were made based on the budget presentation: 

• Stewardship:  2020/2021 number of persons pledging is less than last year; the budget 
contains a risk provision related to the unknowns.  Katie Wilson will coordinate a follow-
up meeting of the Stewardship Committee to further understand the state of the Stew-
ardship campaign, develop next steps, and create a ‘thank you’ response to contribu-
tors. 

• Budget:  Interim budget predicts a $4,211 deficit.  Measures to offset the deficit include 

• Employee raises - yes, no, when. 

• Vestry recommendation:  Keep the raises in the budget, defer payment for 
6 months into 2021 

• Sexton salary - yes, no, when 

• Vestry recommendation:  Based on understanding of Sexton’s wishes, re-
move salary from the position.  Rector, who has the responsibility of hiring 
staff, will communicate with current Sexton. 

• $4,200 Pledge risk:  yes, no  

• Vestry recommendation:  Keep the risk factor in the budget, diligently follow 
the Financials (actual vs. budget) for 2021, if needed $5,000 from PPO 
grant will be set aside for shortfalls. 

• The Vestry will approve the final budget at the December 2020 meeting. 

• PPP Funds distribution: 

• Steve Bradley distributed Proposed Distribution of PPP Grant (total value 
$20,400). 

• $5,000 was already paid out as employee bonuses, as approved in previ-
ous Vestry action. 

• $2,000 will be allocated to projected 2020 deficit. 

• $3,000 would be allocated to Capital Reserve 

• $10,400 would be held in reserve for potential income shortfall due to 
COVID-19. 
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• A motion was made, seconded, and carried unanimously to approve the PPO 
Grant allocations. 

• A motion was made to pay for Rector’s replacement laptop computer out of the 
Capital Reserve - $1,000.  The motion was seconded and carried unanimously. 

• Hispanic Ministry budget and commitment. 

• Steve Bradley distributed the (1) Hispanic Ministry 2021 financial plan and budget, 
and (2) St. John’s Operating Plan Hispanic Ministry Incorporation into the ACS 
Accounting System.  Key points: 

• The ministry would launch in January 2021 

• Canon Luis will work with 6-12 of the initial contacts from November 
and December canvass. 

• By mid-year 2021, expect Canon Luis hopes to lead two Sunday ser-
vices/month.  Sundays with no services will be Bible Study or other 
formation initiatives as leadership is available.   

• Budget items related to this ministry include Missioner salary, Missioner 
Pension, Missioner automobile allowance, miscellaneous and advertising 
expenses.  Details appear in the proposed budget. 

• The Spanish Ministry will be fully integrated into St. John’s - one Vestry, 
one budget, etc. 

• The Spanish Ministry is a long-term commitment for St. John’s. 

• Fr. Eric distributed copies of the proposed 2021 Letter of Agreement and re-
viewed the key points with the Vestry. 

• A motion was made to commit to the St. John’s Spanish Ministry as pre-
sented.  The motion was seconded and carried unanimously. 

2021 Vestry and Officers:  Lee Steininger said two persons have committed to run for 2021 Ves-
try, and three are considering running.   

Christmas Distribution:  Fr. Eric updated the Vestry on an initiative to create Christmas baskets 
(aka ‘Love’ baskets) to be created by Charlene Turner and distributed to St. John’s member 
households in the area.  Charlene Turner (idea originator) will purchase items for the baskets 
and put them together.  Baskets will be given to Vestry members for in-person distribution.  Cost 
is expected to be $500-$800.  Lists and further instructions will be provided at the December 
Vestry meeting. 

Connect Status:  The Vestry requested that SJ Connect try to collect current address infor-
mation during the course of phone calling.  Fr. Eric will meet with Katie Wilson to frame out 
method of determining who is not being contacted and additional next steps. 

Following prayer, the meeting was adjourned at 9:40pm. 

Upcoming meetings for 2020:  December 17, January 21, 2021. 


