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St. John’s Episcopal Church 
610 Young Street 

Melbourne FL 32935 
Vestry Minutes 
April 16, 2020 

Present:  Steve Bradley, Teresa Chernault, Linda Fletcher, Ben Kendall, Joe McLaugh-
lin, Hope Johnson, Linda Miller, Kathy Oas, Penny Perian Lee Steininger, Eric Turner, 
Katie Wilson 
Absent: None 
The meeting was called to order at 7:05 p.m. via virtual meeting application, Zoom, by 
Father Eric with prayers and remembrances for family, friends, members and loved 
ones of the Vestry and the congregation.  
Minutes from March 24, 2020 Vestry meeting: Motion made, seconded, unanimously 
passed to accept.  
Financial Report:  Steve Bradley presented the finance report for the month ending 
March 31, 2020.   Financials contained Summary Comments, the March 2020 balance 
sheet, March 2020 Financial Summary and March 2020 Cash Flow, 2020 Restricted 
Funds Summary, and 2020 Outreach Contributions.   
Revenues for the month were $18,774 against a budget of $18,575 – higher than 
budget by $199.  Expenses for the month, $17,691, were less than budget by $905.  
The month ended with a surplus of $1,083 (revenues to expenses). and the year to date 
deficit was $1,308. The budget for the month predicted a deficit for the month of $21 
and a year to date deficit of $1,308.   
The restricted funds account ended the month with a balance of $44,011.55 of which 
$47,506.67 is committed.  
2020 Outreach to date was $712 to Clergy Discretionary Fund, $286 to Daily Bread, 
$609 to Nana’s House, $434 to Habitat for Humanity. 
A motion was made, seconded, and the Vestry unanimously approved the Treasurer’s 
Report, subject to audit. 
Sr. Warden’s Report:  Lee Steininger reported on the status of work on the Memorial 
Garden.  Funds to support power washing and re-sodding are sought.  In addition, 
funds to replace rotten wood on external surfaces of the church in the area of the Me-
morial Garden are also needed.  A motion was made to provide $800 for the power 
washing and re-sodding and up to $1,300 for purchase and replacement of rotting wood 
was made.  Funds would come from Capital Improvements.  The motion was seconded 
and carried unanimously. 
Jr. Warden’s Report:  Kathy Oas reported Humbel Plumbing repaired 2 faucets in the 
Memorial Garden and replaced the Altar Guild Sacristy faucet.  Alfrey Roofing is ex-
pected to begin roof work May 18. 
Rector’s Report: 
Coronavirus Response:  
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• Drive thru and drive-in worship:  11:00 am - 11:30 am Sunday drive-thru communion 
and 5 pm Drive-in Worship are underway.  All social distancing and hygiene expecta-
tions (state and diocesan) have been met, including use of masks, hand hygiene.  
Response has been favorable. 

• Continued Live Streaming and other online initiatives:  10 am Sunday livestream ser-
vice on YouTube continues.  All social distancing and hygiene expectations (state 
and diocesan) have been met.  Wednesday evening Bible Study and Friday morning 
Mens’ Bible Study continue on Zoom. 

• Fr. Eric will update the website and establish donation capabilities on it (PayPal). 
• Ongoing pastoral care initiatives: Katie Wilson will coordinate SJConnect - an initia-

tive to encourage parishioners to periodically call each other.  She is working with a 
team to finalize details and launch.  Vestry Members continue to make calls to pa-
rishioners. 

James House Rent:  Eric and Lee presented the status of rent for St. James House.  Af-
ter discussion, a motion that for next 3 months be flexible on timing of rent payment but 
utilities must be paid each month.  The motion was seconded, and carried unanimously. 
Roof Repair:  Expect this to begin May 18. 
Possible Leasing of Yellow House via Family Promise of Brevard(FPOB): A Zoom vir-
tual meeting has been scheduled with FPOB principals and Kathy Oas, Lee Steininger, 
Joe McLaughlin, and Fr. Eric.  The details of such an arrangement are still being formu-
lated. 
Fr. Eric met with Canon to the Ordinary, Scott Holcombe to discuss next steps in creat-
ing the plans for St. John’s future.  The Vestry will meet with Canon Holcombe to map 
out the process by which next steps will be developed.  This future meeting, which is to 
take place before the May 2020 Vestry meeting, will map out steps to follow to define 
where St. John’s is now and where to focus to move beyond this point.   
Following prayer, the meeting was adjourned at 8:15 p.m. 
Upcoming meetings for 2020:  May 21, June 18, no July meeting, August 20, Septem-
ber 17, October 15, November 19, December 17. 


