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St. John’s Episcopal Church 
610 Young Street 

Melbourne FL 32935 
Vestry Minutes 
March 24, 2020 

Present:  Steve Bradley, Ben Kendall, Joe McLaughlin, Hope Johnson, Linda Miller, 
Kathy Oas, Lee Steininger, Eric Turner, Katie Wilson 
Absent:  Teresa Chernault, Linda Fletcher, Penny Perian 
The meeting was called to order at 7:05 p.m. via virtual meeting application, Zoom, by 
Father Eric with prayers and remembrances for family, friends, members and loved 
ones of the Vestry and the congregation.  
Minutes from February 27, 2020 Vestry meeting: Motion made, seconded, unani-
mously passed to accept the minutes as submitted.  
Financial Report:  Steve Bradley presented the finance report for the month ending 
February 29, 2020.   Financials contained Summary Comments, the February 2020 bal-
ance sheet, February 2020 Financial Summary and February 2020 Cash Flow, 2020 
Restricted Funds Summary, and 2020 Outreach Contributions.   
Revenues for the month were $18,341 against a budget of $18,250 – slightly higher 
than budget by $91.  Expenses for the month, $17,602, were less than budget by $500.  
The month ended with a surplus of $739 (revenues to expenses). and the year to date 
deficit was $2,392.  The budget for the month predicted a surplus for the month of $148 
and a year to date deficit of $2,653.   
The restricted funds account ended the month with a balance of $45,649.12 of which 
$48,678.06 is committed.  
2020 Outreach to date was $712 to Clergy Discretionary Fund, $286 to Daily Bread, 
$609 to Nana’s House. 
A motion was made, seconded, and the Vestry unanimously approved the Treasurer’s 
Report, subject to audit. 
 
Sr. Warden’s Report:  Lee Steininger reported the Vestry Training Workshop of Febru-
ary 29, 2020 was worthwhile, especially for new Vestry members.  He gathered infor-
mation related to a Mutual Ministry Review and expressed this should be conducted in 
2020 at St. John’s.  He did a quick review of Memorial Garden work in progress and 
plans for the future. 
Jr. Warden’s Report:  Kathy Oas reported on the status of repairs to the sprinkler sys-
tem and the progress Bob Stitzel was making in tree and stump removal from the prop-
erty purchased.  Kathy recommended a work plan be created for additional repairs 
around the church. 
Rector’s Report: 
Coronavirus Update:  The March Vestry meeting, originally scheduled for March 19 was 
postponed, by decision of the full Vestry, until suitable and secure virtual meeting soft-
ware could be obtained.  The meeting was rescheduled on March 24 via Zoom.   
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Fr. Eric worked with Facebook Live, later moving to YouTube Livestream for Sunday 
services at 10 a.m.  Search and purchase of an FM transmitter is underway to hold ser-
vices in the park, preferably Sunday evenings, with parishioners staying in their parked 
cars listening to the service via FM radio.  Communion would be safely distributed at the 
park services.  St. John’s has canceled all onsite meetings and gatherings, observing 
strict social distancing and safe practice guidelines communicated by the diocese and 
government health officials.  The primary forms of communication to the parishioners 
and interested individuals are the St. John’s website, St. John’s Chat, E-News, and the 
Newsletter.  Zoom will be used for Bible Studies and the School of Healing Prayer. 
A decision was made to create phone lists distributed to each Vestry member to con-
duct outbound calls to parishioners.  A Zoom meeting to collect information on this effort 
was scheduled for Tuesday, April 7 at 7pm. 
Phone system:  Replacement of wiring still pending.   
Roof Repair:  Expect this to begin but no date set at this time. 
Ten Year Plan Review:  suspended until after coronavirus restrictions are lifted. 
Possible Leasing of Yellow House via Family Promise of Brevard:  Consideration of ad-
ditional modifications of the Yellow House for use by FPOB for short term rental.  This 
would be considered an offering and not income generation, modest rent would be 
charged, there would need to be $600 - $800 additional work to make the Yellow House 
available for this. 
James House:  The current tenant has experienced near total loss of income due to the 
impact of the Coronavirus on her business.  The Vestry agree to forgive one month’s 
rent, require her to cover utilities and reconsider at the April meeting. 
Following prayer, the meeting was adjourned at 9:03 p.m. 
Upcoming meetings for 2020:  April 16, May 21, June 18, no July meeting, August 20, 
September 17, October 15, November 19, December 17. 


