
 

 

St. John’s Episcopal Church 

610 Young Street 

Melbourne FL 32935 

Vestry Minutes 

August 30, 2018 

Present: Steve Bradley, Bill Chernault, Linda Fletcher, Ben Kendall, Hal Martin, Linda 
Miller, Kathy Oas, Lee Steininger Eric Turner, Katie Wilson 

Absent: Julie Miller 

The meeting was called to order at 7:04 p.m., by Father Eric with prayers and remem-
brances for family, friends, and members and loved ones of the Vestry and the congre-
gation. 

Minutes and Warden Reports:  This is a special meeting of the Vestry.  Minutes and 
Warden reports from the regularly scheduled meeting of 07/26/2018 will be reviewed at 
the September 20th meeting. 

Treasurer’s Report:  Steve Bradley reported financials for the month ending July 31, 
2018.   Financials contained Summary Comments, the July 2018 balance sheet, July 
2018 Financial Summary and July 2018 Cash Flow, 2018 Restricted Funds Summary, 
and 2018 Outreach Contributions, and an Analysis of Revenues and Expenses – Detail 
Fund:  Church Accounts. 

Revenues for the month were $21,611 against a budget of $21,624 - a shortfall $829. 
Expenses for the month ($16,948) were slightly lower than budget ($13).  The month 
ended with $4,440 deficit (revenues to expenses) — $1,200 higher than the budget ex-
pectation of $3,624 deficit for the month.  The current year to date deficit ($4,440 plus 
Cash Flow monthly projections ($1,535) points to a projected year end deficit of $5,974. 

The restricted funds account ended the month with a balance of $35,755 of which 
$34,152 is committed.  This leaves a $1,703 surplus of available funds in this account. 

2018 Outreach to date was $6,966 - $1,673 to Clergy Discretionary Fund, and $700 to 
Habitat for Humanity Apostles Build, $520 to God’s Pantry, $942 to Nana’s House, 
$1,165 to Solar Light for Africa (SLA), $436 to Santiago Families, and $786 for the Chil-
dren’s Hunger Project, and $744 to Family Promise of Brevard (collected in July and 
August to date).  

Steve Bradley led the Vestry through the projections through end of year 2018.  Ex-
penses, delayed savings in the Fire & Liability premiums, loss of pledge income due to 
declining membership were the key components of the discussion.  The Vestry was in-
formed St. John’s could potentially be out of cash by mid-September with which bills 
and salaries are paid. 

The Vestry strategized steps toward lowering current expenses – including reducing 
copy machine use (example: less pages in the bulletin, lowering FLP expenses through 
additional light timers, more efficient lights.  For the future, Steve and Eric are to explore 
new lease terms for the copier/printer. 

The Vestry strategized steps to increase income, requesting Steve and Eric move for-
ward on exploring the rental of St. James house. 



 

 

The Vestry discussed ideas to increase membership and approved moving forward with 
Invitation Worship, where parishioners send hand-written invitations to worship on Octo-
ber 14, 2018. 

Following prayer, the meeting was adjourned at 9:09 p.m. 

 

The upcoming meetings for 2018: September 20, October 18, November 15, December 
20, January 17, 2019. 

 


