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Retail Industry



COVID-19 is giving the retail industry a hit

Rising Unemployment in U.S.

Declining Retail Sales 

Reduced Footfall Traffic, Shopping Mall Bailouts

§ U.S. retail sales accounted for $2.6 trillion in its annual GDP

§ Prior to outbreak, U.S. retail sales is expected to hit $3.9 trillion in 2020.

o Retail sales growth rate forecasted to be between 3.5% to 4.1%.

§ U.S. online retail sales is expected to exceed $870 billion in 2020.

o Online retail sales growth rate forecasted to be between 12% to 15%.

o Although online sales may pick up the slack, physical retail sales accounts for more than 80% of total retail sales in U.S.

§ In February, U.S. retail sales fell by 0.5%, representing the largest drop since 2018.

§ Retailers in EU are expected to lose up to £3.2 billion between March-April (approximately $4.1 billion).

Retail sector 
employs nearly 
29million

people 

Nearly 10 million
increase in 

unemployment 
insurance claims 

since the virus 
outbreak

Unemployment rate 
could double from 
3.5% to 7%, if 15%
of workers are laid 

off this year

Footfall traffic in 
U.S. shopping 

malls is expected to 
decline  90-100%
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https://nrf.com/insights/economy/about-retail-jobs
https://www.reuters.com/article/us-usa-retail-outlook/u-s-retail-sales-expected-to-top-3-9-trillion-in-2020-despite-wild-cards-nrf-idUSKCN20K2J5
https://www.reuters.com/article/us-usa-retail-outlook/u-s-retail-sales-expected-to-top-3-9-trillion-in-2020-despite-wild-cards-nrf-idUSKCN20K2J5
https://www.cnbc.com/2020/02/26/the-national-retail-federation-nrf-forecasts-2020-retail-sales.html
https://www.cnbc.com/2020/02/26/the-national-retail-federation-nrf-forecasts-2020-retail-sales.html
https://www.digitalcommerce360.com/article/us-ecommerce-sales/
https://www.cnbc.com/2020/03/17/retail-sales-drop-0point5percent-in-february.html
https://www.statista.com/statistics/1102658/coronavirus-lost-sales-impact-for-retailers-europe/
https://nrf.com/insights/economy/about-retail-jobs
https://www.bloomberg.com/news/articles/2020-04-02/u-s-jobless-claims-doubled-to-record-6-65-million-last-week
https://www.pewresearch.org/fact-tank/2020/03/27/young-workers-likely-to-be-hard-hit-as-covid-19-strikes-a-blow-to-restaurants-and-other-service-sector-jobs/
https://www.pymnts.com/news/retail/2020/covid-retail-update-mall-group-asks-for-bailout/


Impact to department stores and fashion retailers
Employees Furlough

Company Number of employees furloughed

Macy’s Majority of its  130,000 employees

Kohl’s 85,000 of its 122,000 employees

JC Penney Majority of its 85,000 employees

Nordstrom Majority of its 80,000 employees

Company Number of employees furloughed

H&M Majority of its  120,000 employees

Inditex 25,000 employees in Spain alone

GAP 80,000 of its 129,000 employees

L Brands Majority of its 80,000 employees

Department Stores

Fashion Retailers

Events Cancellation & Postponements

Fashion Shows  Going Virtual and Other Digital Initiatives

Shifting Productions to Medical Supplies

Major events such as The Met Gala has been postponed.

Other events being cancelled include Seoul Fashion Week, Tokyo Fashion Week
as well as fashion shows of Chanel, Gucci, MaxMara and many other brands.

LVMH – Converted Dior and Givenchy perfume factories into hand sanitizer production

Inditex – Zara has started making surgical masks and hospital gowns

Kering – Gucci, YSL and Balenciaga are making surgical masks and medical overalls

H&M – Manufacturing personal protective equipment for front-line workers

Shanghai Fashion Week - The catwalk show will be livestreamed on Alibaba’s Tmall
marketplace where users may also place their orders.

Milan Fashion Week – Collaborated with Tencent, to livestream its runway show
featuring over 30 brands, generated more than 16 million views on Tencent Video.

Digital Integration Strategies – Many of these luxury brands have been actively
engaging with its remote audience in China by integrating with WeChat’s Mini
Program to showcase the runway looks and enable orders from customers. Customer
consultation and services were moved online to ensure seamless consumer experience

https://time.com/5812581/macys-coronavirus-furlough-workers/
https://www.businessinsider.my/jcpenney-macys-victorias-secret-kohls-furlough-workers-2020-3%3Fr=US&IR=T
https://www.businessinsider.my/jcpenney-macys-victorias-secret-kohls-furlough-workers-2020-3%3Fr=US&IR=T
https://fashionunited.uk/news/business/nordstrom-announces-temporary-layoffs-executive-salary-cuts/2020032648170
https://wwd.com/business-news/financial/hm-says-temporary-layoffs-could-affect-tens-of-thousands-employees-coronavirus-1203544599/
https://www.bloomberg.com/news/articles/2020-03-20/inditex-considers-plans-to-lay-off-25-000-in-spain-next-month
https://fortune.com/2020/03/30/gap-furlough-store-workers-coronavirus/
https://www.businessinsider.my/jcpenney-macys-victorias-secret-kohls-furlough-workers-2020-3
https://www.vogue.com/article/met-gala-2020-postponed
https://fashionunited.com/news/fashion/seoul-fashion-week-cancelled-because-of-coronavirus/2020022632333
https://fashionunited.com/news/fashion/tokyo-fashion-week-canceled-due-to-virus-outbreak/2020030232378
https://www.forbes.com/sites/richardkestenbaum/2020/03/15/lvmh-converting-its-perfume-factories-to-make-hand-sanitizer/
https://www.businessinsider.com/zaras-owner-to-manufacture-hospital-gowns-masks-amid-coronavirus-2020-3
https://www.bloomberg.com/news/articles/2020-03-22/balenciaga-saint-laurent-to-produce-masks-in-french-workshops
https://nypost.com/2020/03/26/hm-donates-cash-protective-gear-and-social-media-access-to-help-fight-coronavirus/
https://www.scmp.com/lifestyle/fashion-beauty/article/3076650/shanghai-fashion-week-alibaba-live-stream-all-runway-shows
https://jingdaily.com/milan-fashion-week-organizer-pivot-to-livestreaming-amid-virus-fear/
https://jingdaily.com/wechat-luxury-mini-program/


Luxury brands are expected to see a faster recovery in Asia compared 
to western counterparts

Rebound of Major Luxury Brands  and The Luxury Industry

§ Following the re-opening of stores in China and driven by the
growing appetite for luxury goods from millennials along with
technology improvements, the luxury goods markets is forecasted to
see a rapid recovery in Asia (excluding Japan)

§ In contrast, European countries would see a prolonged impact due
to existing travel restrictions and consumers’ fear of further waves of
outbreaks in these countries.

Source: Bain & Company Analysis

§ Like any other retailers, major luxury brands such as Kering,
Richemont, Hermès and LVMH were forced to close their
stores and suffer sales decline due to the virus outbreak.

§ Despite experiencing around 20% plunge in share prices, the
shares of these brands appeared to be resilient to coronavirus
fears and showing signs of recovery.

Source: Refinitiv, Financial Times

https://www.bain.com/insights/luxury-after-coronavirus/
https://www.ft.com/content/85ce58be-534b-11ea-8841-482eed0038b1


Sports and fitness retailers are striving to survive; consumers are 
panic buying electronics

Sportswear Retailers Shifting Their Focus Towards Online Consumer Electronics Retailers See Sales Spike

§ Australia-based JB Hi-Fi has experienced a 9.1% growth in sales
from January to 22nd March.

o High demand for essential supplies for remote working and
learning, such as monitors, keyboards, webcams and
headphones.

§ Multinational retailer Harvey Norman has seen its domestic sales
in Australia rise by 9.4% YoY over the period of March 1st -17th.

o Sales for freezers and air purifiers are up 300% and
100% respectively, potentially driven by Australian
consumers preparing for the storage of food for months of
quarantine.

Consumer Electronics Demand  Unfulfilled Due to Supply Chain Disruptions

Source: TrendForce, Statista

§ The recent demand for home office supplies and electronics are expected to be a short-term spike
and is likely to diminish as the pandemic extends.

§ It is unlikely PC manufacturers would be able to translate the current demand surge into sales
growth due to existing supply hitches in microprocessors production prior to the coronavirus
pandemic. Supply chain disruptions are also posing a challenge to retailers.

§ Global tech industry shipments are forecasted to drop considerably, with smart-watches and
notebooks shipments expected to fall by 16% and 12.3% respectively in Q1 2020.

Sportswear retailers are clearly suffering from the decline in sales
due to its products’ non-essential nature. To stay connected with its
consumers during this crisis, these brands have done the following:

• Nike – Provided free access to its Nike Training Club for users to 
access livestreamed videos and training programs. This translated 
into 80% jump in weekly active users compared to the start of the 
quarter and 30%  increase in online sales in China.

• Lululemon - Through hosting online training sessions on various
social media platforms, they have successfully gained extensive
online traffic and conversion. They have registered a 41% YoY
growth in online sales for its latest quarter.

https://www.afr.com/companies/retail/work-from-home-shift-brings-sales-spike-for-jb-hi-fi-20200323-p54cxn
https://www.channelnews.com.au/harvey-norman-oz-sales-up-9-international-takes-a-pounding/
https://www.prweek.com/article/1678163/retail-magnate-breaks-every-rule-pr-car-crash-coronavirus-interview
https://www.statista.com/chart/20894/estimated-impact-of-the-covid-19-outbreak-on-global-tech-shipments/
https://www.wsj.com/articles/store-shelves-stripped-of-laptops-as-coronavirus-increases-working-from-home-11584534112
https://www.statista.com/chart/20894/estimated-impact-of-the-covid-19-outbreak-on-global-tech-shipments/
https://fortune.com/2020/03/25/nike-coronavirus-business-impact-china/
https://www.cnbc.com/2020/03/26/lululemon-lulu-reports-q4-2019-earnings.html


E-commerce retailers are on the rise

6

Employment Support

Amazon – Opening job positions for 100,000 employees for
warehouse and delivery options. Increasing wages for its fulfillment
centres worker by $2 per hour in US, £2 per hour in the U.K. and
approximately €2 per hour in many EU countries.

JD.com – Opening over 40,000 job positions across its affiliated
companies such as Dada Group, 7Fresh and JD Daojia.

While millions of consumers are confined at home, e-commerce
retailers are clearly experiencing increased traffic and sales,
especially when it comes to grocery and healthcare related items.

Major e-commerce retailers are also helping the COVID-19
situation in several different areas:

Alibaba – Taobao, Tmall and Cainiao have pooled RMB 1 million
fund to subsidize delivery personnel, waive fee for companies and
increase compensation to its couriers. They have also introduced an
employee-sharing scheme across Freshippo, Ele.me and Koubei
to allow various sectors’ workers to find jobs at these locations.

Removal of Price-Gauging Products

Alibaba Group has assisted its merchants in several ways:

Technology Initiatives

JD.com has experienced over 400% rise for sales of fresh produces
from January 24th to February 2nd . In response to the outbreak:

• JD.com has taken a further step to provide contactless delivery
by setting up mini delivery stations outside residential
compounds where customers could pick up their packages
themselves. Autonomous robots and drones were also used.

• Introduced “JD Fresh Basket” to source food from its own
community buying program, wholesale markets in the area and
agricultural enterprises partnered with local governments

§ Launched “Taobao Special Offers Edition” to help traditional
manufacturers to digitise using its Consumer-to-
Manufacturer (C2M) model, enabling them to better manage
their inventories and raw materials based on consumer data.

§ Assisting over 300,000 merchants to host daily livestreaming
sessions on Taobao Live to sell their products. By waiving its
service fees, there’s a 719% jump for the number of merchants
on its platform in February compared to January.

Amazon have removed millions of listings and sellers on their
platform for hiking up nearly 2000% the prices for products such as
hand sanitizers and face masks.

Ebay has announced to ban the listings of hand sanitizers, face
masks and disinfective wipes.

https://techcrunch.com/2020/03/16/amazon-is-looking-to-hire-100000-employees-to-keep-up-with-demand/
https://edition.cnn.com/2020/02/12/tech/alibaba-jd-workers-china-coronavirus/index.html
https://www.alizila.com/alibaba-unveils-measures-to-support-businesses-during-coronavirus-outbreak/
https://www.alibabagroup.com/en/news/article%3Fnews=p200330
https://www.foodnavigator-asia.com/Article/2020/02/12/JD-reports-surge-in-fresh-food-orders-in-China-during-Chinese-New-Year-and-coronavirus-outbreak
https://www.ft.com/content/220bf850-726c-11ea-ad98-044200cb277f
https://www.theverge.com/2020/3/6/21168211/ebay-coronavirus-sales-ban-face-masks-hand-sanitizer-price-gouging


Turning from a fashion industry crisis to a potential national crisis for 
some countries in Asia

Garment and Textile Producing Countries

Countries Garments exports in 2019

Bangladesh Accounts for >80% of  total exports, 16% of GDP

Sri Lanka Accounts for 40% of total exports, 6% of GDP

Myanmar Accounts for 10% of total exports

Cambodia Accounts for 80% of  total exports, 16% of GDP

Vietnam Accounts for 16% of GDP

Factories Closure and Workers Layoff

§ Bangladesh – 1 million out of 5 million garment workers
have lost their jobs or have been furloughed due to
factories closure. $1.8 billion orders were put on hold
while $1.4billion orders were cancelled.

§ Sri Lanka – Closure of 50 factories is expected to affect
many of its 1.8 million garment workers. Expected loss in
March to May is estimated around $1.5billion.

§ Myanmar - To date, 20,000 workers have been laid off.
It is predicted another 70,000 workers would lose their
jobs in a week.

§ Cambodia – 200 factories are expected to slow and stop
productions in March, affecting 100,000 of 850,000
garment workers employed in the country.

§ Vietnam - 30-50% of the 2.8 million workers employed in
the garment and textile industry are expected to be laid off
over the next month.

High reliance on China for Raw Material Imports

• Many of these countries are significantly impacted by the virus
outbreak as China is the world’s largest textile exporter. For instance:

Cambodia - 60% of raw materials are from China

Myanmar – 90% of raw materials are from China

• Though factories in China have slowly resumed operations, these
manufacturers are now experiencing a greater drawback of orders
suspensions from distributors and retailers from US and Europe.

• These eventually led to factories closure and employee layoff to
conserve liquidity.

https://databd.co/profiles/industries/profile-rmg-and-textile
http://www.ft.lk/columns/Sri-Lanka-apparel-exports---5-b-milestone--what-lessons-to-learn-and-what-does-it-mean-for-SL-/4-673218
https://www.globalnewlightofmyanmar.com/myanmar-aims-for-5-bln-from-garment-export-in-2019-2020-fy/
https://www.aseanbriefing.com/news/cambodias-garment-manufacturing-industry/
https://www.statista.com/topics/5820/apparel-industry-in-vietnam/
https://qz.com/1828541/covid-19-leads-to-one-million-garment-workers-unemployed/
https://time.com/5812406/bangladesh-garment-manufacturing-coronavirus-losses/
https://economynext.com/sri-lanka-apparel-industry-to-lose-us1-5bn-as-coronavirus-cripple-buyers-63205/
https://www.hrw.org/news/2020/04/01/brands-abandon-asia-workers-pandemic
https://www.reuters.com/article/china-health-textiles/asias-garment-industry-sees-lay-offs-factories-closing-due-to-coronavirus-idUSL3N2AS1OE
https://e.vnexpress.net/news/business/industries/textile-sector-braces-for-473-mln-covid-19-setback-4075274.html
https://qz.com/1809436/coronavirus-is-hobbling-factories-in-cambodia-vietnam-myanmar/
https://www.mmtimes.com/news/flow-materials-expected-resume-soon-china.html

