PODS

Step 1: Find People

The goal is to build transitional sleeping
pods to provide security, a warm bed,
and basic essentials to those without a
home.

Coworkers, family and friends, neighbors,
religious organizations, student and scout
groups, your favorite non-profit - call on those
in your circle to help with a build.

The panels for the pod can be built in a
day, then transported in the bed of a
pickup truck, and assembled by two
people in less than an hour.

Not sure what to say? We can provide
templates of letters and talking points to get
you started! And you don’t have to do it alone.
Assemble a team of top notch organizers and
communicators from your own squad.

Ambassador

Step 2: Secure Funding

As an ambassador, you’ll manage your
own pod build with resources and
support. We’ll provide guidance for you to
recruit volunteers, collect donations,
purchase building materials, and
host a build.

Each pod costs roughly $2,400 to build, but is
worth so much more! Invite your community to
help. Asking for funds from local businesses
or employer match programs is a great
place to start. We can also provide
support with crowdfunding or
online campaigns.

Step 3: Location and Materials
Nail down a spot to construct the pod. A large driveway should
be enough space to assemble one pod or a church or business
parking lot is ideal for multiple simultaneous builds.
A list of building materials will be provided and the donations
you’ve collected should cover the cost. Everything needed will fit
in the back of a pickup truck, just like the finished pod.
Tools can be borrowed from Huber’s Custom Building on the
event date and building plans will be provided.

Step 4:
Schedule a Build
Set the date and rally your
troops. A team of 10-15
volunteers should plan for eight
hours to build a pod. Don’t
forget to budget time for
celebrating your success.
Mark Huber or an experienced
team member can be available
to be on hand the day of your
build to provide insight, support,
and encouragement.
Pods are often delivered to their
sites and assembled at a later
date.

I’m in...

The POD Project is a volunteer initiative of...

You oﬃcially want to be a POD
Ambassador? Awesome! We greatly
appreciate your help. Contact us and we
will help to get you started and provide as
much support as we can.
To get things moving, please contact:
Mike Kirkman,
mike@huberscustombuilding.com
or call our oﬃce at 206-940-6902.

7069 NE 161 ST
Kenmore, WA 98028
Phone: (206) 940-6902
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