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Pastor’s Annual Report 2019-2020 

The recent past – with the onset of the COVID 19 pandemic and the stay-at-home orders for all 
of New York and most of the nation and world – make it hard to remember the rest of the year!  
So much have we all been impacted by this crisis.  In mid March, we had to adapt rapidly to 
changes we never imagined shortly before.  So, we’ve gone to all online, all virtual worship and 
programs.  And, we’re making it work -thanks to technology like Zoom and thanks to the 
creativity and adaptability of all of us.  Thanks especially to those who have worked hard to help 
the rest of us figure out the technology!   We’re staying connected, caring for each other, and re-
affirming the importance of this Nurturing and Inclusive Community of love and faith for our 
lives.   
One key aspect of this past year was our Visioning process.   We had spent much of the past 
year identifying the Core Values that shape our life together by congregational events and small 
group gatherings.  Just the weekend before the pandemic shutdown began to impact us, the 
majority of our church leaders spent a final session with our Visioning Consultant, Arlen 
Vernava, taking a serious look at our organizational governance structure.   We came away with 
several concrete recommendations from Arlen. First, that we take the Core Values we have 
discerned for our church and intentionally put them front and center of all we’re doing – worship, 
committee meetings, decisions, etc.   Second, that we adapt our Cabinet meeting agenda to 
function much less as a reporting group and much more as a guiding, visioning group for the 
congregation.   Third, that we consider adopting a consensus model of decision-making to align 
us with our commitment to inclusivity and soul freedom.  Finally, that we make a significant 
change to our organizational structure by moving from two primary leadership teams – Cabinet 
and Trustees - to one central team.    Even in the midst of all the coronavirus changes, we’ve 
been able to move on the first two recommendations about Core Values and Cabinet meetings, 
but the changes to structure and to decision-making will require plenty of time for conversation 
and consideration from all of us.  We’ve put that on hold so far, although we are now realizing 
we will have to find ways to work on these – even if it is by Zoom.   We don’t want to stop 
moving forward with the work we’ve done. 
Another central aspect of this past year for me was attending the Wisdom School last summer 
with 4 other First Baptist folks.  This immersion in the wisdom teachings and practices of 
Cynthia Bourgeault and others as they connect to Jesus’ teachings was a rich experience, and I 
have used some of our learning to enhance the contemplative aspects of our communal 
worship. In addition, the Worship Team organized and led a wonderful one day Wisdom Mini-
Retreat, sponsored a Celtic Spirituality book study, and was planning another one day retreat 
for the spring that had to be postponed.  We’ve continued the Advent and Lenten Saturday 
Evening Prayers – and now have extended those beyond Lent during this time of staying at 
home. 
Other areas of energy and ministry in the congregation this year are around our Core Value to 
“strive for social and ecological justice.”   Green Team efforts have become vital to who we are 
and that is now being reflected in worship, education, and projects and efforts to connect to 
others in our region of American Baptist churches.   While we continue our commitments to 
Kitchen Cupboard, the Friendship Center, the Community Dinner, ACT, and more, a few key 
folks are involved in the Ithaca Sanctuary Alliance and others have stepped up for us to become 
a pilot site for a Family Treatment Court Parent Visitation program.  Since that has been put on 
hold, we are collecting items for DSS to distribute to their families.   
This year I continued what I had briefly done last spring – leading Bible study once a week at 
Ithaca College with a group of students.  We became an affiliate organization with the Office or 
Religious and Spiritual Life and provided encouragement to students during exam week with 
snacks, which were greatly appreciated.  Unfortunately, plans for a shared dinner on campus 
with FBC folks and students got delayed by scheduling challenges and then the pandemic 
shutdown occurred.   
I continue my connections to local area clergy and appreciate the variety of ways I get to 
represent our church in the larger community.  We are blessed with rich, inter-faith connections 
in the Ithaca community.   This past year we joined in another Blessing of the Animals in DeWitt 
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Park and a very well attended InterFaith Gay Pride service, as well as the annual Thanksgiving 
service and a farewell event for Rabbi Scott Glass. 
I am privileged to work with a great staff who are all highly committed to their work. Even though 
they are part-time, they take their work very seriously and do a great job.  It is a delight to work 
with each of them!   
I appreciate all the ways you as members of the congregation are such dedicated and faithful 
volunteers.  For me as a pastor, I am energized by the commitment and faithfulness of all of 
you.  I see all the ways you are caring for one another through this time of crisis. I see your on-
going efforts to meet needs in our community and our world.   I know of the many ways – some 
very obvious and some quiet – that you give of your time, energy, and creativity to make First 
Baptist the vital church that it is.  I am so grateful to be your pastor and to have the opportunities 
to lead worship, Bible study and education times and to work together with you to lead our 
congregation forward.  I know I am growing and learning in my life with you and with God.  
Thank you for being who you are!  We are certainly living in an uncertain time right now - we 
know more clearly than ever that we cannot know what this next year will bring.  But, we place 
our faith in the love of God and our love for each other, and we know we will come through this 
experience together! 
 
Love and blessings, 
Debbie Bennett Reynolds  
 
 
 

Annual Report from the Cabinet 
June 2020 

 
Many thanks to the Members of the Cabinet who have met almost monthly during the past year:  
Rich Barron, David Caughey, Susan Eymann, Anne Farrell, Steve Farrell, Barbara Fry, Judy 
Kennison, Lisa Kilgore, Mark Lawrence, Tony Lister, Leslie Schultz and Josie Zanfordino.  
Special thanks to Treasurer David Caughey and co-recording Clerks Rich Barron and Susan 
Eymann for their diligent work. 
The Cabinet, following some suggestions from Arlen Vernava, has changed the way reports are 
made at our meetings.  We begin with a check-in and a reminder of our Core Values.  Team 
and Committee Reports are now disseminated prior to our meetings along with previous 
meeting minutes and the Treasurer’s Report.  Since members have read these reports prior to 
the meeting, any follow-up questions or comments can be addressed.  The Pastor’s Report is 
still given orally. The remainder of the meeting is spent addressing key issues.  Some of these 
issues have been looking at specific items related to Visioning, a review of each officer and 
committee responsibilities as they are written in our Bylaws, discussing “reopening” and 
approving members of a Reopening Ad-hoc Committee. 
Thanks are due to those who have worked in various ways. These thank you’s follow:    
Thanks to those who coordinated our brunches:  Meg Gillard, Tina Hilsdorf, Amy Chaffee and 
Craig Riecke, Tony Lister and Bill Fry, and Tim and Julie Dean.   
Thanks to the Stewardship Committee for outstanding work under the leadership of Janet 
Cotraccia, and members Alice Grow, Susan Eymann, Bill and Andrea Staffeld. 
This report includes a summary of the work of the Visioning Committee.  While this Committee’s 
work has been completed, First Baptist will continue working on the recommendations of the 
Visioning Committee and our consultant Arlen Vernava, through wider discussions by church 
leadership and church members.  This includes looking at governance and bylaw revisions. 
Thank you to the hard work of Visioning Committee members Bill Abeles, Julie Dean, Anne 
Farrell, Bill and Barbara Fry, Judy Kennison and Mark Lawrence, and Debbie Bennett-
Reynolds.  The Ad-hoc Committee for work on bylaws consists of Susan Eymann, Anne Farrell, 
Bill Fry, Alice Grow, and Linda Nicholson. 
The most recent ad-hoc committee approved by the Cabinet is the Ad-hoc Committee on 
Reopening.  Members include David Caughey, Amy Chaffee, Anne Farrell, Craig Riecke, Leslie 
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Schultz, Josie Zanfordino, Pastor Debbie Bennett Reynolds, and Moderator Judy Kennison.  
This Committee has met twice prior to this meeting.  If you have any comments, suggestions, or 
concerns, please contact one of us.  Shortly a survey will be sent to all members asking for 
input.   
 
Respectfully submitted, 
Judy Kennison, Moderator 

 
 
 
 

Annual Report of the Board of Trustees 
2019/2020 

 
This year’s Board of Trustees members included Richard Barron, Hans Bump; David Caughey, 
Treasurer; Anne Farrell; Steven Hilsdorf; William Phelan; Elizabeth Pia-Miller; Kristin Scott, 
Baruch Whitehead; and Josie Zanfordino. 
The trustees of First Baptist Church are charged with the responsibility to care for our 
congregation’s physical and financial resources.  We take seriously our duty to be faithful 
stewards of the resources with which First Baptist has been blessed and are privileged to carry 
out our work on your behalf. 
The historic and beautiful building on Dewitt Park that we call home not only provides a space for 
us to gather for worship and fellowship, but it is also a resource for the greater Ithaca community.  
Until the COVID-19 pandemic caused the temporary closure of the building in mid-March, 
numerous groups routinely met here, and First Baptist had also been the venue for many one-
time events and concerts—many at no charge.  Here’s a sampling:

ONGOING 
Ø Mindfulness Mediation 
Ø Ithaca Collaborative Law Meditation 
Ø Resilience Meditation 
Ø Sufi Meditation 
Ø Dorothy Cotton Jubilee Singers 
Ø Dorothy Cotton Youth Singers 
Ø Ithaca Gay Men’s Chorus 
Ø Sacred Harp Singers 
Ø Ithaca Sanctuary Alliance 
Ø Ithaca Home School Tweens 
Ø Food Not Bombs 
Ø Roy Despaigne Cuban Food 

EVENTS 
Ø Cayuga Chamber Orchestra Concert 
Ø Ithaca Concert Band Concert 
Ø Ithaca Gay Men’s Chorus Concert 
Ø Voices Concert 
Ø Clergy Luncheon 
Ø DCJS/Fisk Jubilee Singers Workshop 
Ø Ithaca City Schools Planning Sessions 
Ø Non-Violence Workshops 
Ø Poor People’s Campaign 
Ø County Music Teachers Association 
Ø VitaminLOrientation

 
We are pleased that our building is in frequent use; however, building security became an 
increasing concern with several incidents in which evidence of an intruder was found or an intruder 
was discovered in our building.  The safety of everyone who uses our building, and particularly the 
safety of our staff, prompted the Board to evaluate security system options.  A basic burglary 
system was installed in March that includes contacts to detect exterior doors left ajar, as well as 
motion sensors.  The system is automatically activated between the hours of 10PM and 7AM, and 
the Ithaca City Police are called directly to respond if the alarm sounds.  Although we now have a 
security system in place, all of us still have a responsibility for making sure the building is secure 
by monitoring who is coming and going when we are using the building for meetings and events 
and making sure doors are locked. 
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As much as our building is a blessing, maintaining it requires continuous attention.  The trustees 
have attended to many routine repairs and maintenance projects this past year, including repairing 
damage to the east entrance to the basement caused by a leaky roof.  Two lighted exit signs/ 
emergency lights were also replaced.  The Board organized a fall workday, which was well 
attended.  Many thanks to all who came out to help with chores to that keep the church building 
clean and well maintained. 
The Women’s Restroom was renovated last summer.  The project was more costly than expected, 
because rotting floor joists had to be repaired before a new subfloor and vinyl flooring could be 
installed.  Other improvements included lowering the ceiling, recessed lighting, vanity with double 
sinks and new fixtures, mirror, vanity lights, exhaust fan, and baseboard heat.  Upgrades were also 
made to the accessible bathroom to improve the lighting, replace the exhaust fan, and install a 
larger mirror.  Developing a plan to refurbish the Men’s Room is on the Board’s “to do” list. 

Pike Stained Glass Studio has been engaged to repair the section of the Christ window 
that is sagging.  Pike refurbished the window in the 1990s and has agreed to perform the 
work for $6,800.  The work will be scheduled as soon as possible once COVID-19 
restrictions are lifted.  The Board is also evaluating options to repair the deteriorating 
basement flooring, as tiles are cracking and coming loose in several places. 
The Board of Trustees has had an initial discussion of the need to mount a capital 
campaign and hope to continue this dialog with a fundraising professional in coming the 
year. 
 
Respectfully submitted, 
Anne Farrell 
Chairperson, Board of Trustees 

 

 

Worship and Spiritual Life Annual Report 2020 
 

Team Members:  Bill Abeles, Tony Lister, Edie Reagan, Kris Scott, and Alice Grow, co-
facilitators: Amy Chaffee and Barbara Fry.  Ex-officio: Pastor Debbie Bennett Reynolds. 
 

• As a team we meet monthly with Pastor Debbie and handle responsibilities including 
preparing communion for the first Sunday each month, planning for the liturgical year, 
especially Christmas and Easter week, and offering times of contemplative prayer, 
retreats, book studies, small group experiences and meeting with potential new members.  
Members of the Worship team enjoy each other, work hard in support of First Baptist’s 
worship and spiritual life and deeply appreciate the leadership of our pastor. 

 
Highlights of the year for the worship team are listed below: 
 

• The Dean Scholarship was awarded to Kendrick Kemp for his study at Howard University 
in the area of people with disabilities and the black experience. 

• Baptisms are a joy. This year we prepared for and celebrated the baptism of two of our 
youth, James Schultz and Cristian Pia-Miller in Cayuga Lake at the church picnic. 
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• Cynthia Bourgeault’s Wisdom School (July 28-August 2, 2019) was attended by a number 
of us at the invitation of Pastor Debbie.  Practices of chanting, body prayer and 
movement, silence, meditation and Lectio Divina are now incorporated in worship and 
contemplative offerings.  

• Our annual Worship Team retreat was held in August and reflected practices learned at 
the Wisdom School as well as explored our spiritual connection within the life of First 
Baptist and ideas for the future. 

•  On occasion we have taken communion to individuals not able to attend worship 
services.   

• Pastor Debbie has reached out in several ways to Ithaca College, offering bible study to 
students and supporting the new Director of Religious and Spiritual Life, Hierald Osorto 
who visited First Baptist to preach and lead adult education one Sunday. 

• In November the Worship Team offered a very successful Saturday mini-retreat in the 
form of Cynthia Bourgeault’s Wisdom School. This was well attended by approximately 30 
congregants.  

•  We addressed the need for more inclusive art in the sanctuary.   During advent, Kris 
Scott provided a triptych of multicultural images of the nativity. We have identified a need 
going forward for more such art and visual imagery. 

• At the Green Team’s request, the second Sunday of each month has been identified with 
prayers and a message to uplift our goal of caring for the environment. 

•  We prepared for and celebrated the season of advent, Christmas, and epiphany including 
an offering of Saturday evening contemplative prayer by Pastor Debbie and Bill Reynolds.   

• This year’s New Year’s labyrinth was designated and publicized to the Ithaca community 
as a time to walk in solidarity with migrants.  Readings honored those who walk, often 
without choice, to migrate to safety. We offered the possibility of making donations to the 
Tompkins County Immigrant Rights Coalition. 

• Edie Regan led the Feb-March 2020 Celtic Spirituality study of Philip Newell’s Listening 
for the Heartbeat of God. This was well received, and attended by a few people outside of 
the congregation, also. 

• Our normal worship experience for spring including Lent and Easter week were 
dramatically affected by the COVID-19 pandemic.    March 15 found us offering both a 
church-based service and an electronic zoom option. Since then, we have worshipped 
entirely by zoom.  Attendance has been especially good with many people acknowledging 
Debbie’s amazing presence and leadership during these times of social isolation.  The 
necessity to change the ways we worship together has given Pastor Debbie, David 
Caughey, the Worship Team, and other congregant members the opportunity to 
experiment with new ways to enhance our worship experience; the team welcomes new 
ideas from the congregation. As we return to gathering together some new ways of doing 
worship may continue to be incorporated into the services. 

• The March 21 Celtic Spirituality mini-retreat to be led by Debbie Allen and the April 24-26 
annual First Baptist Women’s Retreat organized by Amy Chaffee were postponed.   

• During April and May, the Worship team facilitated weekly Covenant groups.  Debbie 
continued bible study, and along with Bill Reynolds offered Saturday evening 
contemplative prayer time. Tony Lister led a Thursday morning meditation. Regi 
Carpenter organized three sessions on “Storytelling as a Spiritual Practice” and offered a 
Friday afternoon storytelling time for children.   All of this has occurred electronically with 
attendance better than usual. 

• We are currently planning to share time with and support individuals considering 
membership at First Baptist, Ithaca as Pastor Debbie guides the group. 
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Respectfully submitted, 
Barbara Fry and Amy Chaffee 

 
 

FBC Green Team Annual Report   June 2020 
 
Relation to FBC Core Values – The core values of First Baptist of Ithaca include “Guided 
by Jesus’ teachings, we strive for social and ecological justice.”  The Green Team has 
worked to define what social and ecological justice means within the whole fabric of our 
Church. Our congregational history rests on strong roots and commitment to the 
environment, energy conservation, and activities incorporating re-use and sustainability.   
 
Our efforts this year have been grounded in the belief that we need to discern and 
communicate how the care of creation, and humans within it, is central to our life as 
Christians, individually and together as a congregation. Pastor Reynolds has listened 
deeply to our thoughts and concerns and is showing real leadership by providing creative, 
practical and flexible ideas.  Now, for example, Care of Creation is emphasized during our 
Worship Service one week of every month. The service is begun by lighting an earth 
candle and saying an earth centered prayer.   
 
Green Team Projects-The Green Team has also embarked on several projects, 
described below. The arrival of the Covid virus pandemic has put several of our efforts in 
limbo for now.  We are in liminal time and doing our best to figure out our next steps. The 
need for Green work has not diminished, but has been made clearer and more stark. The 
need and opportunity to fuse our work with joy remains abundantly clear.   
 

1)FBC Earthcare Connections, an electronic listserv has been launched and made 
operational by Lisa Kilgore.  FBC members and friends have been invited to receive it by 
signing up to receive timely community events, green based spirituality and inspiration, timely 
tips for greener living, links and thoughts about current Green team projects.  

2.       Waterway Trash Pickups –Before vegetation fully leafs out, it is a good time to 
remove trash from local roadside ditches, creek, and pond and lakeside sites. It not only 
looks better but it prevents plastics (which don’t biodegrade but just break down into 
smaller and smaller bits) from entering our water systems.  This can be done at a social, 
by any aged person, anywhere there is trash.  
b)      Pollinator/Habitat Garden –We originally planned to install a pollinator/habitat 
garden on the FBC church lawn under the Christ Window at FBC in Ithaca. The intent of 
the project was to educate ourselves and everyone about ways we could use our lands to 
support the web of life in addition to the human species.  The COVID19 pandemic caused 
us to change our plans from creating and keeping a single garden to 
encouraging/supporting each other to integrate native pollinator/habitat plants into our 
own landscapes.   
Through our current “Ask Alice” service,  native plants (and sources for obtaining them) to 
support pollinators, insects and birds will be suggested for your site. Hopefully, we will 
also have some local, native plants available to share.  
3)      FBC Green Library- At the Church, before the pandemic, we began creating the 
FBC Green Library of books and printed materials.  We have also begun development of 
a parallel library of green electronic resources.  More on this soon.  
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4)      Tuning in to RGRABC Creation Collaborative (Rochester Genesee Region of 
American Baptist Churches (RGRABC).  This group began forming this spring.  Three of 
us attended their webinar about Project Drawdown. It was good.  Connecting with the 
Creation Collaborative will continue and we will see where it leads us.  
5)      Earth Care on the FBC Website https://firstbaptistithaca.org/earth-care/ 
We are working on getting more resources on our part of the First Baptist website. This 
includes links to the FBC Green Library and FBC Green e-resources. This work will 
continue. 

 
 Respectfully submitted by Louise Mudrak and Lisa Kilgore, Co-Chairs. 
 
 

Communications Team Annual Report 
2019-2020 

 
We have accomplished many things in the past year. Some of those things were planned and 
others required instant mobilization. 
 
Our plan for the year was to maintain a broad spectrum of sources of communication. To that 
end, Shella continues to send weekly announcements about the coming week, Lisa Kilgore and 
the Team are monitoring our Facebook page (public) and our Facebook group (private), and Sue 
Eymann continues her wonderful work on The Visitor. We also revamped the website and we 
hope you are using it. You can find it at https://firstbaptistithaca.org/ 
 
Lisa also created a listserv for the Green Team to use, which helps keep the weekly 
announcements manageable. You can access that in the Earth Care section of the website. 
Thanks too, to a committed group who have sent countless updates to the Directory. If you 
haven’t looked at the new Directory, please remember to check out your personal information for 
accuracy. We will keep the online Directory current within 1-2 weeks. 
 
And then there was March 2020. From one day to the next we were planning for distanced 
worship! Thanks again to members of the Team, we connected with Zoom for worship and for 
Team and Committee meetings. We are sending announcements 2-3 times per week now, due to 
the need to show Zoom links. 
 
Amy Bean, David Caughey, Shella Chace, Sue Eymann, Lisa Kilgore, Mark Lawrence, Craig 
Riecke, and Rev. Debbie Bennett Reynolds 
 
Respectfully Submitted, 
Shella Chace, Convener 
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Hospitality Ministry Team 
2019-2020 Annual Report 

 
The Hospitality Ministry Team hosted several events this past year, though fewer than usual due 
to the COVID-19 stay at home orders that prevented holding our annual Maundy Thursday 
Supper and Easter Breakfast.  We organized the annual picnic held in the North Point Shelter at 
Taughannock Falls State Park.  It was a perfectly beautiful day!  Thanks to a suggestion from the 
Green Team, we used the Dish Truck to provide reusable plates and silverware, which 
significantly reduced the amount of waste we created.  It was a big success, and we’ll definitely 
use the Dish Truck again. 
 
The Hospitality Team provided refreshments for two gatherings held in remembrance of Grace 
Evans, one shortly after her passing and the second following her memorial service in October.  
Finally, we lent a hand with the Christmas Community Dinner and hosted the traditional 
Christmas Breakfast on December 22nd. 
 
The Hospitality Team delights in creating beautiful and inviting settings for our church gatherings.  
It is our hope that our efforts express the welcoming sprit of First Baptist Church.  This year’s 
team members included Shella Chace, Anne Farrell, Meg Gillard, Tina Hilsdorf, Adrienne McNair, 
Craig Riecke, and Andrea Staffeld. 
 
Respectfully submitted, 
Anne Farrell 
Convener 

 
 
 
 
 
 

Annual Report for Children/Youth 2019-2020 
 
We have been having Sunday school for our middle school youth after church service from 11:30-
12:00.  This group is comprised of the Sanfords and the Aittama triplets. Lou Carlucci has been 
leading and Sarah Zipfel assists.  They are following the curriculum we chose this year. One 
weekend, I filled in and we played games. Baruch will be doing a Sunday in May and Regi 
Carpenter will also be filling in one Sunday with stories. The Older Youth meet from 12:15-1:00 or 
1:15.  We have talked about all kinds of things, often related to the current situation.  We do a 
check in, the scripture or scriptures, discussion, then prayer. We often end with playing a game, 
but not always. This month we are doing 5-minute teen sermons for teens and each person has a 
Sunday assigned.  The Beigels joined us one Sunday. Greta & Sophia Cotraccia for one Sunday 
and Ella Dean joined us once as well. James Schultz, and Evan and Larissa Wolfer are there 
consistently.  We have tossed around having the kids participate in Church picnic Sunday 
Service, details to be determined. 
 
Laura Ward 
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2019-2020 Christian Concern Ministry Team Report 
 
Team members: Steve Farrell, Chair; Marge Hansel; Baruch Whitehead; Bill Phelan; Amanda 
Ufford.  Pastor Debbie has attended all our monthly meetings. 
 
We thank all members and supporters of First Baptist Church who have donated to our four major 
ABC/USA offerings: the World Mission; the Retired Ministers and Missionaries; America For 
Christ; and, currently, the One Great Hour of Sharing. This year the One Great Hour of Sharing 
offering is devoted specifically to Covid-19 relief worldwide. 
 
We work with the following local community non-profit organizations: 
 
Area Congregations Together - Marge Hansel, representative - coordinate information and events 
with other area congregations; 
Ithaca Kitchen Cupboard food pantry - Amanda Ufford and Sue Hemsath, coordinators - 
donations of goods, cash, and volunteer time; 
St. John’s Community Services - monthly sandwich lunch-making; 
Sanctuary Alliance work - sponsors and houses asylum seekers and ICE detention releases. 
 
Globally, we promote a summer offering for the Mali Education Fund - school fees for Jokebed 
and William Thera in Mali. 
 
With congregational help, we hosted another successful Tim Hembrooke Dinner for community 
families in December. 
 
Several events planned for this Spring have been postponed because of the pandemic shutdown. 
These include a dinner for Ithaca College students in the campus religious community, and the 
opening of First Baptist Church as a meeting place for parents in the Family Court Substance 
Abuse program (run by the Department of Social Services) and their children. 
 
Circle of Care provides support for congregants. Since we have had to close in-person church 
services recently this group has organized a telephone tree to make sure everyone has some 
individual contact with others. This is a hard time for us all, but with or without Services, meetings, 
prayers, bible study, Covenant groups, and other contacts via Zoom and conference calls, we are 
trying to remain in each other’s lives and share our love and concern for one another. 
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Nominating Committee Report 2020 
   
 
Church Officers 
Moderator    Judy Kennison    
Vice Moderator  Mark Lawrence   
Financial Secretary   Marlene Sack   
Membership Clerk  Tina Hilsdorf   
Recording Clerks  Rich Barron & Sue Eymann   
Treasurer   David Caughey 
Asst. Treasurer   Bill Fry 
 
 
Trustees  
Hans Bump (2021)     Anne Farrell (2022)  *Bill Phelan (2023)  
Eliz. Pia-Miller (2021)     Kris Scott (2022)  *Josie Zanfordino (2023) 
*Bill Fry (2021)                Rich Barron (2022)  *Baruch Whitehead (2023) 
     (David Caughey, ex officio) 
 
 
 
          Standing Committees 
  
Pastoral Relations Committee: 
Bill Abeles (2021)      Barbara Fry  (2022)  *Regi Carpenter (2023) 
Lou Carlucci (2021)      Bronwyn Evans (2022)  *Tony Lister (2023) 
 
Personnel Committee:  
Julie Dean, Beth/Matt Wolfer, Bruce Chandler 
 
Nominating Committee:  
Josie Zanfordino, Marge Hansel, Linda Caughey, Adrienne McNair  
 
Finance Committee:  
Treasurer, David Caughey, Assist. Treasurer, Bill Fry 
Finance Secretary, Marlene Sack, plus 2 members at large/appointed by Trustees  [Curt Ufford, 
Janet Cotraccia] 
 
Constitution/By-Laws Ad hoc Committee:    
          Sue Eymann, Anne Farrell, Bill Fry, Alice Grow, Linda Nicholson  
Ministry Teams 
 
            Standing Ministry Teams   
Children/Youth Education: Leslie Shultz, Chair 
Worship:  Barb Fry & Amy Chaffee, Co-Chairs 
Green Team: Lisa Kilgore & Louise Mudrak, Co-Chairs 
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Hospitality:  Anne Farrell, Chair 
Local/Global Christian Concerns: Steve Farrell, Chair 
Circle of Care:  Linda Caughey, Chair 
Communication Team:   
Mark Lawrence, David Caughey, Shella Chace, Craig Riecke, Sue Eymann, Amy Bean, Lisa 
Kilgore, (and Debbie Bennett Reynolds) 
 
Delegates to Affiliate Organizations      
 
Rochester/Genesee (2 delegates) – ABC USA (2 delegates) 
Rich & Lil Barron, Anne & Steve Farrell, Bill Reynolds 
Assoc. of Welcoming & Affirming: Shella Chace & Josie Zanfordino 
Kitchen Cupboard: Amanda Ufford & Sue Hemsath  
Area Congregations Together: Marge Hansel 
Baptist Peace Fellowship:  Meg Gillard 
Tompkins County Workers Center: Bill Abeles  
Cornell Campus Ministry: Julie Dean, Anne Farrell, and Linda Nicholson 
Sanctuary Alliance:  Bill Abeles, Bill Fry, and Leslie Schultz 
 
 
Submitted by:  Josie Zanfordino, Adrienne McNair, Marge Hansel, Linda Caughey 
 
 

 
 
 
 

Annual Report –May 2020         Church Membership 
 
 
 
Total membership as of May 23, 2019                                         162 
 
Gains:                                                                                                0 
 
Losses: 
 
          Deaths:              Gladys Diemond     8/6/19 
                                      
                                      Pauline Miller Rogers 12/29/19 
 
                                       Betty Brown             3/24/2020 
 
                                       Lynn Alve                 3/29/2020                     4 
  
 
 
As of May 23, 2020                                 Total Membership                158 
 
 
Respectfully submitted, 
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Tina Hilsdorf, Membership Clerk 
 

2020 Music Report from Organist/Pianist 
 
It is a continued pleasure to be a part of the First Baptist staff.  
Providing music for the Services and choir enhances my spiritual journey and I look forward to 
each Sunday morning. I enjoy working with Pastor Debbie Bennett Reynolds. Her general 
kindness and good leadership is a balm to all.  
    
I have provided weekly offertories from the piano repertoire and a list of the offertories is available 
by request from the office.    

I recognize and appreciate the following groups and soloists who heighten the services during the 
year: The New Creation Singers, The Dorothy Cotton Jubilee Singers, Voices (from Affiliated 
Choruses of Ithaca), David Caughey, Belinda Adams, Anne Farrell, Tony Lister, Mark Lawrence 
and other individual contributors from our Congregation.  
 
Respectfully submitted by 
Christopher Morgan Loy 
Organist/pianist 
 
 
 

Annual Report for First Baptist Church Choir 2019-2020 
Current members: 
Bruce, Tony, Marge, Meg, Heather, Andrea, Tina, Marlene, Shella, Kris, Anne, Rich, Bill, 
David, Myra 
The choir has learned a number of songs, arias and arrangements during the year.  We 
have needed to adjust to mostly 3-part writing, a score of music that the church doesn’t 
have a lot of in their music library.  The adjustment has been in part, due to a vast 
fluctuation in attendance, especially in the tenor and bass sections.  However, despite 
this difficulty, members continue to come when they are able and enjoy the laughter and 
music making that we engage in.  
We have had a few people try out choir.  It is my goal, moving forward, to bring the 
caliber of music and genres, which are sometimes intimidating, to a level playing field for 
those with less musical background or experiences.  It is possible that recorded 
sectionals or additional rehearsal time for sectionals will be added.  I am eager to 
increase the numbers in our choir so that we are able to integrate more of the FBC 
community into our music making.  
During pandemic times, the choir has become the worship music planning team, so to 
speak.  We’ve worked together to recommend and lead hymns.  We’ve tossed out the 
idea of creating a virtual choir but the undertaking, specific to merging files, is huge.  We 
will continue to consider how we can contribute.  We’ve been able to make some 
additional contacts with community members through the choir members themselves who 
may be interested in contributing.   
Overall, we will finish out the year strong and move to the summer, with an emphasis on 
special music.  A huge thank you to the church, staff and community at large during this 
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time.  I appreciate working with each and every one of you.  While this is ‘work’ it’s also 
passion and family!  

 
Office Manager’s Report 2019-2020 

 
 
I work twelve hours per week, Tuesday through Friday from 10 am to 1 pm. I respond to emails, 
check the post office box, maintain office supplies, keep track of groups using the building and 
groups asking to use our space, and I keep track of your announcements to send out weekly. I 
respond to your phone calls and requests for information. I gather information each week for the 
bulletin. I greet people as they come in, sometimes seeking help, sometimes just looking at our 
building. I mail The Visitor and other information to members and friends who do not have access 
to electronic communication. I respond to questions from congregants and community members 
and when unable to provide a sufficient answer, direct individuals to the appropriate church or 
community resource, i.e. Pastor, other staff members, Board of Trustees, Cabinet, or community-
based agency. 
I also organize and maintain church files, paper and electronic.  I collect and maintain files of 
minutes of the Cabinet, Board of Trustees, standing and ad hoc committees, and Ministry Teams. 
My big annual task is the compilation and distribution of the Annual Report. I keep track of the 
annual special offerings that come to the office, notifying the Christian Concern Ministry Team 
when a package arrives with the materials.  
I have also become the de facto organizer of responses to critical needs of individuals in the 
community. During the past couple of years we have had a significant turnover in the downtown 
pastors, who discovered that I know and understand the systems that people need when in crisis. 
My main task is to listen to the individuals’ needs and find out what else they have tried before 
reaching out to churches. Often they can be helped by Catholic Charities, or by calling 2-1-1. In 
2019 we paid 952.56 (our share) to people in crisis—most with eviction notices or NYSEG shut 
off notices since the last annual report. In 2020 we paid $269 to assist people. Several other 
churches contributed, keeping our part manageable. Very few calls have come in since we closed 
the office in March. We maintain a shared spreadsheet. 
That is the general work that I do. In 2019 I joined the Communications Ministry Team, which was 
charged with improving our visibility through various forms of communication. I act as the 
Convener, and as such also take notes on the meeting, but other members attend the Cabinet 
Meeting and report on our progress there.  
I am particularly grateful to be working in a place that values family and has flexibility when our 
families have needs. I was able to take a month off from mid-November to mid-December in order 
to drive to Texas to assist with closing up my mother’s home. Getting to see my sisters and my 
mom was just what I needed, because I had not been able to be part of her transition to a nursing 
home. Had I waited until spring, I would not have had the opportunity. I thank Anne Farrell for 
covering the office in my absence. Thanks, too, to folks who covered shorter absences. 
March of this year brought sudden and significant changes to how we operate. We closed the 
office and I have been working from home. Recently I began going to the office on Wednesdays 
to maintain printing of necessary documents. The Church Directory, which can be found in the 
Members’ Area of the website is now current as far as we know.  
 
Respectfully Submitted, 
 
 
Shella Chace, Office Manager 
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FIRST BAPTIST CHURCH 
VISIONING PROCESS 

2019-2020 
 
In October 2018, Moderator Judy Kennison called together a small group for a preliminary 
discussion of strategic planning for the church.  The Reverend Debbie Bennett Reynolds had 
recently completed her first year as the settled Pastor of First Baptist, which had been largely 
devoted to getting to know the congregation.  The beginning of her second year at FBC seemed 
an opportune time to begin such a conversation.  In addition to Judy and Pastor Debbie, Bronwyn 
Evans, Mark Lawrence, Vice Moderator; Bill Fry, Immediate Past Moderator; and Anne Farrell, 
Chair of the Board of Trustees were participants. 
 
At the first meeting, there was general agreement that the assistance of an external facilitator 
would be helpful in guiding whatever process we decided to pursue.  Pastor Debbie had 
established relationships with two individuals experienced in this type of process, and it was 
agreed that she would reach out to them to determine their availability and/or recommendations 
of others who might be engaged for this work.  One of these individuals was unable to assist; 
however, Arlen Vernava was interested in and had availability for the assignment. 
 
Rev. Vernava is an intentional interim pastor and a senior consultant with Design Group 
International.  DGI provides process-consulting services to guide leaders and organizations 
through transition.  Their approach is to assist in creating an individualized process to fit the 
unique circumstances of each client.  
 
The small group met virtually with Arlen to talk about the process he would help us design and 
implement.  That is when the emphasis shifted from strategic planning to visioning.  This change 
in focus meant we would enter a period of reflection and exploration in which the congregation 
would spend significant time identifying its core values, or as Arlen would say, “to discern FBC’s 
‘holy vocation’.”  Future decisions about strategy and tactics would then be based on how the 
church’s ministries align with its core values and advance its mission. 
 
Following the interview, Arlen continued to be interested in facilitating the process and agreed to 
provide his services for a fee of $10,000.  He supplied references, and Mark Lawrence and Anne 
Farrell called recent clients.  These clients expressed a high level of satisfaction with Arlen’s work 
and did not hesitate to recommend him to us. 
 
A visioning process proposal was presented to the Board of Trustees in early December, at which 
time the source of funds to engage Rev. Vernava were identified:  $5,000 would be taken from 
the Brentlinger bequest and $5,000 from a large, undesignated anonymous donation that had 
been recently received.  All this was contingent on the Cabinet moving the proposal forward and 
approval by congregation. 
 
In December and January 2019, the visioning process was introduced to the congregation.  Adult 
education sessions were devoted to exploring what services would be provided by Rev. Vernava, 
how long the process might take, what outcome was hoped for, and how it would benefit FBC’s 
ministries in the future.  Following significant contemplation of whether to go forward with the 
engagement, in March 2019, the congregation voted in favor of undertaking a visioning process 
and to engage the services of Arlen Vernava to facilitate.  The small group that was originally 
called together was expanded to include Bill Abeles, Julie Dean, and Bronwyn Evans.  Barbara 
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Fry was later added to the team. In between meeting with the congregation the team would meet 
with Arlen, either in person or by Zoom or conference call. 
 
The visioning process was an intentional journey. Its goal was to enable us to find our “holy 
vocation” – what God calls First Baptist Church to be and to do.  This will be at the intersection of 
“our deep gladness” and the “world’s deep need”.  Our deep gladness is derived from our core 
values. However, because our core values are not always the same as our perceived values, we 
need to uncover them.  This uncovering was an initial part of our discernment practice. 
 
On April 12 the congregation met to have dinner and discuss the following questions: What 
animal would you use to describe FBC? When did you observe something at FBC that touched 
your heart? What are the values these describe? The process was predicated on our willingness 
to listen to each other and to hear each other in diversity.  The activities were not judgmental, but 
rather observational.  This aspect of the visioning process was not based on aspiration but rather 
description. Attendance at the meeting was good and a list of about 80 attributes of FBC was 
generated. These attributes were organized by frequency of response and presented to the 
congregation in Sunday bulletins. 
 
Arlen asked if the list of attributes was a “thick enough slice” of what the congregation values so 
that there was enough raw material for the values discussion. At the end of the process everyone 
should be able to say, “Yes this is true of us.” To this end he proposed another exercise called 
The Deep Gladness Congregational Small Group Conversational Exercise. 
 
On June 14 another dinner/discussion event was held where we answered the following 
questions. Review the “best practices” of the ministries and missions of FBC. What makes this 
so? What is happening in your life when you are “doing” deep gladness: the hands-on doing and 
being that gives you the most joy and deepest satisfaction? What is happening in FBC’s life when 
it is “doing” deep gladness: the hands-on doing and being that give the spirit of FBC the most joy 
and deepest satisfaction? What are FBC’s seldom used or underused “hidden” gifts / talents/ 
resources? There were two purposes here: to hear people who didn’t participate in the first event, 
and to ask different questions to increase the breadth of response. Arlen stressed the question, 
“What makes this so?” as a way to get deeper. 
 
For the summer of 2019 the Visioning Team organized home “cottage” meetings where 6 to 10 
people would organize the list of FBC attributes into similarly themed groups. The attributes were 
listed singly on Post-its, put on a wall, and members moved the Post-its to make groups which 
they then labeled. Fifty five people attended cottage meetings. Seven meeting groups chose 45 
core value themes for the attributes. Arlen then worked with the Visioning Team to make it a list 
of 24 themes based on what is true for everyone. These themes are values currently witnessed at 
FBC- they were not meant to be aspirations. These were to be used for the discussion at the next 
congregational event. 
In the fall Debbie used sermons to incorporate visioning themes and the idea of holy vocation. 
Adult education sessions furthered the discussion and kept the congregation involved. 
On October 19 the congregation met for 5 hours for a lunch/ discussion event. There were 24 
specific themes making up six larger themes for FBC: nurturing community, Baptist freedoms, 
diversity and inclusion, heart and soul-centered, Jesus’ teaching of service, and social justice. 
The day’s task was to pare this down into a statement incorporating three or four of the larger 
themes. In the future these values will drive the second part of the visioning process, which is to 
make these core values actionable. The core values will also be used in our documents and 
publicity to describe who we are. Our intention is to use this statement to open every meeting and 
to keep the statement in mind when making decisions. 



 
 

18 

 
First Baptist Church in Ithaca is a nurturing and inclusive community. Guided by Jesus’ teachings, 
we strive for social and ecological justice; and embrace the Baptist tradition of Bible, Soul, 
Church, and Religious freedoms. 
 
-Anne Farrell and Bill Abeles 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


