
 1 

Congregational Meeting Minutes 
First Baptist Church of Ithaca, NY 

Sunday, November 3, 2019   

Following worship on November 3rd, 2019, a Congregational Meeting of First Baptist Church was called to 
order at 11:30 a.m. in the sanctuary of First Baptist by Vice-Moderator Mark Lawrence. Approximately 45 
members were in attendance at the meeting. 

The meeting was opened with a prayer by Pastor Debbie Bennett Reynolds.  

The minutes of the June 3rd, 2019 Congregational Meeting were distributed, reviewed and approved. 
Amy Chaffee asked if the minutes could be made available before the meeting so that folks would 
have time to review them. David Caughey noted that the minutes have been posted on the Members 
section of www.firstbaptistithaca.org; for some time. 
 

FBC Treasurer David Caughey methodically detailed the church budget with a PowerPoint presentation 
(attached). Highlights include the following.  

• As of October 31st, 83% of the budgeted income had been received and 80% of the budgeted 
expenditures had been made. At the same time last year 88% of the budgeted income had been 
received and 80% of the budgeted expenditures had been made. 

• Current projections suggest 2019 year-end deficit of approximately $1,500. Issues that may affect 
outcome for 2019 include major expenditures including three more months of staff salaries; capital 
Improvements: slightly more than $4,000 that have not yet been allocated; and Congregational 
Projects/Local Needs where nearly $1,700 has not yet been allocated. Other potential effects on 
income could be that the anticipated regular giving and Parable of Talents income lines in the budget 
are considerably short of projections whereas plate offering income is well above Budget projections. 

 
• The Finance Committee has proposed the following increases in a 2020 target budget:  

 
o disbursements, a 2.0% cost-of-living/merit increase for all staff;  
o estimated increase of 5.0% for health insurance and  
o an increase/reallocations of $1,000 for the Green Team. 

 
• The proposed 2020 First Baptist budget would be $207,507, up 2.45%. from its $202,545 level. This 

target budget was extrapolated from 2019 year-end estimates, except for pledge income, which was yet 
to be determined and means that required pledge income must increase 5.22% from its current 
$172,969 to $182,007. 

 
• David pointed out that giving to ABC-USA United Missions ($7,100 per year over the past several 

years) appears flat and a considerable portion of these monies are distributed to our Rochester 
Genesee Region. But, in reality, if one takes into account other other mission offerings, total giving to 
ABC-USA increased by an average of 7.6% each year from 2014 to 2018. Total mission offering 
exceeds $20,000 which means that First Baptist tithes for its mission giving. 

 
• David answered questions about the Health Insurance line item, explaining that Pastor Debbie Bennett 
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Reynolds has coverage under her husband Bill Reynold’s insurance plan. FBC pays her portion of that 
coverage, in effect saving the church several thousand dollars from having to purchase an individual 
policy for her.  

 
• Shella Chace commented that she found it helpful to set target goals for each of the special offerings 

during this past year.  
 

• There was also discussion about supporting the Rochester Genesee Region either by individual 
donations as some members already do, or by having an escrow account to funnel collective donations 
to the region. Barb Fry and Susan Eymann proposed that we do establish a FBC account as a way to 
demonstrate our support for the conference and its welcoming and affirming position. 

 
David concluded his presentation saying that the next steps will include the Stewardship Campaign and the 
continuing development of the Budget for presentation to the congregation for approval at the January 
Congregational meeting. 
 

Janet Cottracia, Chair of the 2020 Stewardship Campaign, thanked David and Marlene Sack 
for their careful management of the financial resources of the church. She acknowledged and 
thanked the members of the 2019 Stewardship Committee: Bill Staffeld, Alice Grow, Judy 
Kennison and Pastor Debbie Bennett Reynolds and Bill Fry for composing the Stewardship 
letter, Andrea Staffeld for creating the graphic and Susan Eymann for compiling the 
Stewardship Visitor as well and Louise Mudrak, Alice Grow, Marge Hansel and Heather 
Sanford, Baruch Whitehead and Bill Staffeld for their testimonials in the Visitor and during 
church. Share Your Light is this year’s stewardship theme. Janet urged all to make a 
meaningful pledge of their time and talents to First Baptist so that our fruits can flourish and 
grow and we will have a Budget that can serve as a foundation for support of of our staff and 
ministries. 

Anne Farrell gave a recap and update about the progress of the Visioning Team, noting that 
after three congregation-wide meetings and a number of cottage meetings during the 
summer attended by 60 members and friends, 80 words that had been suggested as 
describing First Baptist have been distilled down to three core values that are:    

1. A Nurturing Community 
2. The Teaching of Jesus 
3. The Four Baptist Freedoms 

Now she said is the time to help turn these values into action with the assistance of facilitator Arlen Vernava 
who will also advise the Visioning team on governance issues. 
 
The meeting was adjourned at 12:40 pm with a prayer by Pastor Debbie Bennett Reynolds. 
 
Respectfully submitted,  
Susan Eymann – Co-Recording Clerk 
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