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Friends of CRLS hires first-ever executive director

Principal  Damon  Smith,  left,  and  Elaine

Schear  picutred  at  the  NAACP  MLK

Breakfast. Courtesy photo

Friends of Cambridge Rindge and Latin School has hired its first-ever executive director, but she is no stranger to the

organization.

Elaine Schear, who is one of the organization’s co-founders, started her position last month, but as a first-generation

college student, Schear said FOCRLS’ mission has hit home from the start.

“If there’s anything we can do to support our students for the future while they’re still in high school, I want to be part of

that,” she said, adding that she did a lot of floundering as a student and felt completely unready for college. Schear’s

parents never graduated from high school.

FOCRLS’ focus is to provide academic and social development opportunities to CRLS students, and currently offers six

programs at the high school, including the Unsung Heroes Program, Faculty Distinction Awards, financial support for

school-sponsored trips,  scholarships,  faculty innovation grants,  test preparation,  career mentorship and counseling

through the College Success (“It Takes a Village”) Program.

Schear hopes to strengthen the organization’s core by nurturing relationships with parents, alumni, volunteers, board members, businesses and corporations,

and partnering organizations within and outside of CRLS.

She also wants to expand the programs currently offered by FOCRLS.

“Our programs are designed to meet many needs and provide many resources,” Schear said. “But with almost half the school — 45.5 percent, or almost 900

students — meeting the federal definition of poverty, we have lots of work to do.”

“Long term, I’d want to see our programs in concert with other programs within and outside of CRLS, expand to the point where every motivated student can

not only envision, but achieve higher education, a meaningful, self-supporting career, and a healthy and stable life,” she added.

Schear, who holds a Doctor of Education degree from Harvard School of Education and has spent much of her career working at the elementary, high school

and college levels, served as the organization’s treasurer for two years, from late 2006 until 2008, and she was the president for six years, from 2008 to 2014.

She hopes to strengthen the organization’s donor base and community investment in CRLS students.

“Friends of CRLS is an organization that continues to work in a mindful way to build the trust of many networks in the Cambridge community,” Schear said. “

I've felt from Day One that it’s a privilege to be associated with FOCRLS, and I feel this more deeply than ever as its executive director.”

According to FOCRLS’ Acting President Jamie Sabino, the organization ran solely on volunteer efforts for its first seven years, developing six core programs

and a more than $115,000 budget based on donations in fiscal 2014. However, it was time to hire staff, she said.

“For FOCRLS to be able to sustain and grow its programs, it became clear that a staff structure was needed to leverage the efforts of our volunteers and assure

the organization’s sustainability, and we are pleased to be able to take the important step of hiring an executive director,” Sabino said in a statement.

Schear is a writing skills tutor at the CRLS and she is a recipient of the Cambridge School Volunteers Mack Davis Award for excellence in tutoring.

For more information, or to volunteer or become a donor, call 857 235-9290, or visit FOCRLS.org.
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