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For nearly 20 years, a modest dental clinic tucked away in an office park near Brookhaven has
been meeting the oral healthcare needs of some of Georgia’s most vulnerable citizens. The
DDD Foundation, which stands for Dentistry for the Developmentally Disabled, has existed mostly
below the radar and out of the spotlight of greater Atlanta’s nonprofit community. For those
who count on the DDD Foundation to care for their loved one, however, the nonprofit dental
clinic has been a bright light and a
godsend.
The DDD Foundation is the only private
nonprofit dental practice in Georgia that
exists exclusively to care for children and
adults with developmental disabilities.
Often unable to care for themselves or
navigate their world independently, the
Foundation’s unique patient population
endures incredible obstacles and
challenges in nearly every aspect of their
daily lives, including finding quality and
accessible oral healthcare. A spectrum of
physical and intellectual issues can make
it dangerous if not impossible for people
with developmental disabilities to receive
care in a traditional dental practice. The
dentists and staff at the DDD Foundation not only understand but fully embrace the challenges
in caring for this patient population. And here, families and caregivers find comfort in the fact
that the Foundation is uniquely equipped and its staff specially trained to care for their loved
one.
The DDD Foundation has become a critical resource that people with developmental disabilities
and their caregivers have come to depend on, and demand for the practice continues to
grow. Yet earlier this year, the Foundation received news that has put access to critical dental
care for this at-risk patient population in jeopardy. The clinic’s landlord has plans to redevelop
the site occupied by the Foundation and has given the clinic until December 31, 2020, to
vacate the property. This has created an immediate need for the DDD Foundation to search for
a new home and raise the dollars needed to fund the cost of relocation.
It is with great anticipation and hope for the future that the DDD Foundation has launched an
urgent capital campaign to raise $806,500 to fund its move to a new location. The Foundation has
recently signed a 10-year lease on a new property that will be renovated and transformed into a
working dental practice.
Further, the new space will allow for an additional patient treatment room, enabling the clinic to
increase its capacity to serve patients by 20 percent. Community support of this effort is essential
to ensuring our neighbors and loved ones with developmental disabilities maintain access to the
compassionate and skilled care they receive at the DDD Foundation.

FILLING A CRITICAL NEED
The DDD Foundation was founded in response to
a critical gap in service for one of Georgia’s
most vulnerable populations: children and adults
with developmental disabilities. For decades, the
Brook Run Center, a state-run facility located in
Dunwoody that provided long-term care and
wraparound services for adults with
developmental disabilities, was greater Atlanta’s
resource for specialized dental care for patients
who could not safely be cared for in a traditional
dental office. Upon the 1997 closure of the Brook
Run Center, nearly 2,000 people were suddenly
without access to oral healthcare.

Mission: The DDD Foundation,
Inc. is a nonprofit organization
committed to offering accessible,
comprehensive dental treatment to
patients with developmental
disabilities.
Vision: To significantly improve the
oral health of the developmentally
disabled population.

Around the same time, Dr. Deidra Rondeno was completing a residency at the Illinois Masonic
Medical Center where she received specialized training in dentistry for patients with
developmental disabilities and, coincidentally, was planning a move to Georgia. When Dr.
Rondeno learned of the closing of Brook Run, she was inspired to create the solution to the
abrupt loss of services for one of our state’s populations at highest risk of going without care: a
nonprofit clinic that would specialize in dental care for the developmentally disabled.
Dr. Rondeno obtained a private
loan to secure and renovate the
property in Executive Park and a
generous grant from the Georgia
Health Foundation provided the
funding for the clinic’s first dental
equipment. The DDD Foundation
opened its doors in 2002 with one
dentist (Dr. Rondeno), one
receptionist, and one dental
assistant. Today, the Foundation is
staffed by three full-time dentists
and a staff of 12. Together, they
manage nearly 3,000 patient visits
each year and have more than
4,700 active patients on the
practice’s roster.

EXCEPTIONAL PATIENTS, EXCEPTIONAL CARE
The DDD Foundation treats patients of all ages from across the state of Georgia; some drive from
as far as Savannah or Valdosta to secure dental care for their loved one. Each patient is unique,
but what they have in common is a developmental delay or other diagnosis, such as a
traumatic brain injury or stroke, which makes it unsafe or impossible to receive care in a
traditional dental office. Nearly all the Foundation’s patients (95 percent) are classified as lowto moderate-income according to Georgia’s Medicaid requirements, which only exacerbates
the already overwhelming barriers to care.
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Facing enormous barriers to quality, accessible dental
care, people with developmental disabilities are at a
higher risk for cavities, gum disease, and other oral
healthcare problems. Those who need a caregiver’s
assistance with self-care may not tolerate having their
teeth brushed or flossed for them at home and may
go without any oral hygiene between professional
cleanings. As a result, tooth decay and gum disease
are common among adults with developmental
disabilities, particularly those that live in group-home
settings. At times, clinic staff will treat an adult who has
gone their entire life without oral healthcare and is just
now receiving their first dental visit. Extractions of decayed or broken teeth are a regular
occurrence, an unfortunate but often necessary procedure to alleviate pain or stop the spread
of decay. However, the DDD Foundation is known for exceptional care, and has been
successful in improving patients’ baseline oral health through routine cleanings so that, over
time, patients require fewer extensive dental procedures.
A trip to the dentist can be anxiety-provoking for anyone. The majority of the DDD Foundation’s
patients have a cognitive disability of some sort which can make it difficult for them to
understand why they are at the dentist or the importance of the care they are receiving. Many
have challenges communicating and may become uncooperative; the fear they’re
experiencing may be displayed as aggression, screaming, or self-harm. Patients on the autism
spectrum may dislike being touched or become combative when feeling threatened.
Neuromuscular disabilities such cerebral palsy may render patients unable to control their head,
neck, or jaw muscles or stay still in a dental chair, jeopardizing their safety. Patients may also be
upset that they haven’t been able to eat or drink leading up to their appointment and may not
understand why, heightening their irritability and aggravation during their visit to the clinic.

He’s not violent on purpose
but fight or flight kicks in. We
have no other option. I can’t
tell you how many other
dentists we tried. We’ve been
all over Atlanta, spent
countless hours trying to find
options. People like this have
certain civil rights. If DDD
wasn’t an option, I’m not
sure what we’d do.
– STEVEN, father of
DDD Foundation patient

To ensure the safety of both the patient and the
clinic staff, the DDD Foundation provides
intravenous, conscious sedation for the majority
of patients they treat, a service that very few
dentists have the training or the necessary
permitting to provide. The DDD Foundation is
often the only option for dental care for
patients with developmental disabilities outside
of going to a hospital. With conscious sedation,
the patient is in an extremely relaxed state but
is not fully unconscious as when under general
anesthesia. In its earlier years, the Foundation
contracted with external anesthesiologists to
administer the sedation medications. Over
time, however, each of the Foundation’s three
dentists have been trained and permitted to
sedate patients, which has enabled the clinic
to become much more efficient and increase
the volume of patients they are able to treat in
a day. For example, a decade ago, a patient
might have waited six months for an
appointment; today, that wait time has been
reduced to two months or less.
An appointment for even a basic cleaning at
the DDD Foundation can be a day-long
commitment for patient families and
caregivers, even longer for those who live
outside the metro Atlanta area. In fact, it
is not uncommon for patient families that
must travel a great distance to spend the
night in a hotel near the DDD Foundation
as part of their trip. An extensive preappointment process includes a visit to
the patient’s pediatrician or primary care
doctor within 30 days prior to their dental
appointment to ensure it is safe for them
to undergo sedation. At the clinic, once
sedation is administered and the dental
treatment has been completed, the
patient must spend time in recovery until
they are awake and alert, and it is
deemed safe for them to return home.

Because it’s a Medicaid facility, some
might think its subpar, because it’s set
up to serve people without resources.
It may be a place for people with no
other options, but the level of care here
is extremely high.
– TIFFANY WHITE,
Director of Operations

While many traditional dental practices do not accept Medicaid, each of the DDD
Foundation’s dentists are Medicaid-approved providers. Unfortunately, Medicaid does not
cover cleanings or fillings for patients over the age of 21, only emergency services and
extractions. The Foundation strives to create a care plan for each patient that is both
reasonable and affordable, prioritizing work needed to alleviate any oral pain the patient may
be experiencing. However, many patients living on
modest monthly social security benefits simply do
not have the funds available to cover the full cost of
their care. Foundation staff work closely with the
• Autism Speaks
patient’s caregiver to determine whether they are
eligible for any additional funding from the state in
• Children’s Healthcare of
the form of supplemental Medicaid waivers. The
Atlanta
Foundation also seeks charitable support through its
annual Dental Dash at Dawn 5K race, foundation
• Clayton Behavioral Center
and corporate grants, and other fundraising
initiatives throughout the year to help offset the cost
of care for patients who cannot afford to pay out of
• DeKalb Community
pocket any costs not covered by Medicaid.
Services Board

Partners in Care

• InCommunity
• Georgia Department of
Behavioral Health and
Developmental Disabilities
• Georgia Mentor
• Georgia Regional Hospital
• Grottoes of North America
• Laurel Heights Hospital
• Marcus Autism Center

WELCOME TO THE DDD FOUNDATION FAMILY
The DDD Foundation is the only dental practice in
Georgia that welcomes—and exclusively serves—
patients with developmental disabilities, and the
They are compassionate.
demand for its services has steadily grown over the past
They approach every single
18 years. The clinic is open four days per week and
patient with dignity and
typically treats 14 to 15 patients per day, with sometimes
respect. That doesn’t happen
as many as three to four new patients each day. As
a lot when working with
medical advances have allowed adults with disabilities
people with profound
to live longer, the need for specialized dental care for
challenges. They really care.
this population continues to rise. The Foundation has
established agreements to care for adults with
– ROBYN, mother of two
developmental disabilities that reside in group homes
DDD Foundation patients
which are mandated by the state to ensure residents
receive at least one dental cleaning annually. Other
patients, fortunate to reside with their parents or other
family member, are referred to the Foundation by their
primary care physician or simply hear about the clinic’s services through word of mouth. No
matter how they find their way to the clinic, once they are a patient, they become a part of the
DDD Foundation family.
The Foundation’s dentists and
staff get to know each patient
and their caregivers by face and
by name. Of course, families
travel to the DDD Foundation to
secure vital oral healthcare
services for their loved ones. Yet,
they also relish the opportunity to
socialize with fellow families in the
waiting room—others who have
the same daily struggles and are
managing the same challenges
caring for a loved one with a
developmental disability. At the
DDD Foundation, patient families
are comforted to know they are
surrounded by others who truly understand and can relate to what they’re going through. If their
child is screaming or banging on the walls, parents know other families in the waiting room won’t
stare or point. Caregivers know the staff won’t become alarmed by a patient’s outburst or take
any unruly behaviors or tics personally. At the DDD Foundation, families trust that they and their
loved ones will be treated with understanding, compassion, and respect.

PUTTING DOWN NEW ROOTS
The DDD Foundation is facing a pivotal time in the organization’s history. In early 2020,
Foundation leadership learned they have no
choice but to move the organization out of its
home of the past 18 years. The Foundation’s
landlord announced plans to redevelop the
space occupied by the clinic and is allowing
the practice until the end of the year to vacate
the property. In response, Foundation
leadership began immediately and diligently
researching multiple options and searching for
a potential new location. In April of this year,
the DDD Foundation secured a 10-year lease
on its new home off Clairmont Road near the Century Center office park, less than three miles
from its current location. The new property is approximately the same size as the current clinic
(3,750 square feet), with a similar monthly rental payment. However, the Foundation has plans in
place to reimagine its existing layout to make the most of its new space.
The Foundation is in the process of transitioning from
hard copy to digital patient records. Once this process
is complete, the Foundation will no longer need a file
room, which currently occupies a significant amount of
square footage. The Foundation plans to combine its
conference room and staff break room into one space
in the new clinic, freeing up additional square footage.
The new property features restrooms for tenants within a
shared corridor of the building, enabling the Foundation
to build a single ADA compliant bathroom and forgo the construction of additional restrooms.
With this cumulative saved space, the Foundation will have the opportunity to add a fifth
treatment room to its floorplan.
Growing from four to five treatment rooms will
create a beneficial domino effect throughout the
organization, increasing the DDD Foundation’s
capacity to serve its patients by approximately 20
percent. Currently, the Foundation partners with
an oral surgeon to treat patients that require more
complex procedures or reconstructive work. The
oral surgeon takes appointments at the clinic two
days per month, typically every other Monday. On
these days, the Foundation must limit the number
of regular appointments they can accept because the oral surgeon utilizes two of the four
treatment rooms. With a fifth room, all three of the Foundation’s dentists can continue to see a
full schedule of patients, even on “oral surgery Mondays.”

The Foundation will be able to relocate and reuse
most of its existing dental equipment but will
require the purchase of one additional dental
chair, a compressor, and other equipment for the
fifth treatment room. However, significant
renovation is necessary in order to retrofit the
building into a functional dental office.
Specifically, plumbing must be installed
throughout to enable access to water within
each of the treatment rooms. The floorplan also
includes a recovery room with three semi-private
bays overseen by a nurses’ station where patients
can rest as their sedation medication wears off, as well as a comfortable patient family waiting
room. The entrance to the clinic will feature a large awning and loading space for low-mobility
patients or those who need extra time to get in and out of a car. This addition will be a welcome
and much needed improvement over the current clinic’s entrance and particularly important
during poor weather conditions. The Foundation will also benefit from dedicated parking spaces
within the office park, an added convenience for caregivers. All in, the Foundation anticipates
being able to fully fund its relocation with a modest budget of $806,500, to be raised in two
phases. Securing funds to renovate the new space and cover moving expenses, totaling an
estimated $649,500, is the Foundation’s top priority and the focus of Phase 1. In Phase 2, the
Foundation will seek to raise the remainder of the campaign budget, approximately $157,000, to
outfit the fifth treatment room, update some equipment in the other four treatment rooms, and
install signage and the awning over the clinic’s entrance.

DDD FOUNDATION CAMPAIGN BUDGET
PHASE 1
Property renovations

$ 454,000

Security system, phone, and internet installation

$

5,500

Moving expenses

$

10,000

Contingency & fees

$ 180,000

Phase 1 Total

$ 649,500

PHASE 2
Dental equipment

$ 142,000

Signage

$

4,500

Foul weather awning

$

10,500

Phase 2 Total

$ 157,000

CAMPAIGN TOTAL

$ 806,500

PLANNING FOR A HEALTHY FUTURE
The addition of a fifth treatment room and resulting
growth in patient volume is expected to generate a
corresponding increase in earned revenue that will
more than offset any marginal increases in operating
expenses. In addition, and in alignment with the
organization’s strategic plan, the DDD Foundation
seeks to develop a partnership with a local hospital
that will enable it to reestablish its hospital dentistry
program. At times, there are patients with underlying
health issues and co-morbidities that make it too
high-risk to perform conscious sedation within the
DDD Foundation offices. Although always a last
result, high-risk patients are much safer undergoing
sedation in a hospital setting. The Foundation was in the process of negotiating an agreement
with a local hospital when the COVID-19 outbreak began, effectively putting all hospital
dentistry plans on hold. When the current crisis passes, the Foundation hopes to be able to
secure an agreement with the hospital so that Dr. Smith, the DDD Foundation’s hospital dentistry
dentist, can care for the 480 patients on the hospital dentistry waiting list. A hospital dentistry
program is also expected to create an additional source of ongoing revenue for the
Foundation, further sustaining its operating budget.

For nearly two decades, the DDD Foundation has proven itself as a critical resource in the care
of children and adults with developmental disabilities. The organization’s infrastructure and
operations are well-established and have proven to be both efficient and effective.
Furthermore, the DDD
Foundation’s founder, Dr.
Deidra Rondeno, has
dedicated much of her
professional career to the
care and treatment of
people with
developmental
disabilities. This work is
more than her livelihood,
it is her passion. “Dr. Ron”,
as she is affectionately
called, plans to stay
involved with the Foundation in perpetuity and ensure it remains a resource for the community.
When the timing is right, in approximately another 10 to 15 years, the Foundation will launch a
search for her successor, at which time Dr. Ron envisions joining the organization’s governing
board. Until that time, she will continue to lead the Foundation and devote her career to its
critical mission.
Without the DDD Foundation, the clinic’s 4,700 patients would be left without any resources for
ongoing dental care. With investment from the donor community, we can ensure the DDD
Foundation continues its legacy of compassionate and quality dental care for decades to
come. With a passion for the patients in their care, the groundwork of a solid plan for the future,
and philanthropic support from the community, the DDD Foundation will remain a steady and
dependable resource for our state’s children and adults with developmental disabilities.
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Exhibit A

Covid-19 Operational Update
As the world continues to mitigate the spread of Covid-19, the DDD Foundation is
actively working to ensure that our patients continue to have access to the critical
dental treatments they need with limited disruption. The DDD Foundation’s clinic is the
only private facility in Georgia that specifically treats patients with developmental
disabilities, a population facing enormous barriers to quality, affordable care. Due to
the pandemic and the lack of proper PPE supplies, we were forced to close the clinic
for three weeks but I’m pleased to report that as of May 4th that the clinic has
reopened our doors to the public.
We have taken every precaution to ensure the safety and health of both our patients
and staff. As a first step, all of our clinic staff have been tested for Covid-19 and we are
happy to report that all of our staff’s results returned negative. We have also
implemented a rule that makes it mandatory for everyone to wear masks when inside
the clinic. Additionally, upon entering the building, we take the temperature of every
person, including parents and caregivers, with a no-touch thermometer. Anyone
presenting an above average temperature is not allowed inside the clinic. In an effort
to further protect our patients, we have also created a protocol to limit the number of
patients allowed within the clinic at the same time. We have asked patients to wait in
their cars until a staff member escorts them into the clinic for their appointments. We will
also continue to wipe down and disinfect all surfaces after every patient visit including
treatment rooms and common areas such as doorknobs etc.
Additionally, we have launched a new service to our patients - free access to an onsite
physician on Saturdays to provide sedation clearance exams. Most of our patients use
Medicaid as insurance to pay for these exams but often are limited in the number of
times they can be seen by a physician. Our new service alleviates the stress of paying
for the exam while also helping our patients to get access to their treatments faster. We
are incredibly pleased to continue to be a resource for our 4,700 patients!

Exhibit B

Board of Directors
President
Mr. Marcel Hannah
Senior Vice President
Suburban West Executive- Bank of America
Treasurer
Mr. Scott Galloway
COO Americas Capital Transformation
Practice
Ernst & Young
Secretary
Ms. Maria Alexander
Director, Client Delivery
PeopleScout
Members
Mr. Philip Flynt
President
Flynt & Associates, CPAs, PC
Ms. Jan Hill
Owner, Principal Planner and Designer
J. Hill Events
Mr. Patrick McDaniel
CEO and Managing Director
UHS of Laurel Heights

Mr. Jonathon McKenzie Sr.
Director - Product Advertising, Performance
Media & Data Strategy
Turner Broadcasting System, Inc.
Ms. Annette McKnight
Tax and Title Clerk
DeKalb County Tax Commissioner
Ms. Kimberly Reese
Healthcare Compliance Attorney
Ms. Heather Tuggle
Global Director, Brand and Communications
Carestream Dental
Ms. Alda Underwood-Hall, DMD
Dentist
Progressive Dental Group
Ex-Officio
Deidra Rondeno, DDS
CEO, Clinical Director - DDD Foundation, Inc.

Exhibit C

Leadership Biographies

Deidra Rondeno, DDS, is the Founder and CEO of the DDD
Foundation. She graduated from Meharry Medical College School
of Dentistry in 1996. Dr. Rondeno completed a General Practice
Residency at Illinois Masonic Medical Center in 1997, one of the
few programs in the U.S. that offers specific training in the
treatment of patients having developmental disabilities. She is a
member of the American Dental Association, The Academy of
General Dentistry, the Georgia Dental Association, the Hinman
Dental Society, the Northern District Dental Society, American
Academy of Developmental Medicine & Dentistry and the
International College of Dentists.

Karen Tartt-Callier, DDS, graduated from Meharry Medical College
School of Dentistry in 1996. She is a member of the American Dental
Association, The Academy of General Dentistry, the Georgia Dental
Association, the Georgia Academy of General Dentistry and the
Northern District Dental Society.

Ronald Smith, DMD, graduated from The Medical College of
Georgia School of Dentistry in 2009. In 2010, he completed a
general practice residency at Eastern Maine Medical Center
which was highly focused on community health. Dr. Smith is a
member of the American Dental Association, Academy of
General Dentistry, and Georgia Dental Association.
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Floor Plans

Exhibit E

Patients by Georgia Counties
DeKalb
Gw innett
Fulton
Cobb
Clayton
Henry
Rockdale
Douglas
New ton
Cow eta
Cherokee
Paulding
Musogee
Fayette
All Other Counties*
Total

22%
15%
13%
10%
9%
4%
2%
2%
2%
2%
1%
1%
1%
1%
15%
100%

*Represents 78 additional counties with < 50 patients each.
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Operating Budget/Pro Forma

