welcome
Welcome to the OWA’s annual “Year in Review” publication – and what a year it has
been. For those of you who have been personally affected by the pandemic, whether it
be through a friend or family member, our thoughts and best wishes are with you. And
for those who have been on the front line within the industry and beyond, our sincere
thanks. I am particularly proud of the way the entire industry stepped up to ensure Ontarians continued to have reliable
electricity through these challenging times.
Despite the upheaval in the way we work and interact, the OWA has worked to make significant positive progress
in delivering on our core objectives. We finally saw the implementation of the elimination of the unnecessary burden
of “Permits to Take Water” – an initiative we had been advocating for more than a decade. We have seen proposed
fundamental reforms to Environmental Assessment, including the OWA’s Class EA, to streamline processes for low
risk projects. And we are working with Fisheries and Oceans Canada to develop standard guidance to proponents and
practitioners in the implementation of the revised federal Fisheries Act. In fact, many have observed that the business
of government has only accelerated over this past year.
And perhaps as a result of the required shift and re-think of how we do business, the Association has created new
opportunities for member engagement. Our first ever virtual “Waterpower Summit”, convened in September was a
success and offered additional means to connect within and beyond the industry. Our roll out of regular “member-led”
technical webinars has significantly expanded our audience and reach. And our ongoing efforts to foster municipal
“community champions” continues to grow local support for waterpower.
It would be foolish of me to attempt to predict with accuracy what the state of affairs will be a year from now, but I
am willing to suggest it will be different than whatever we used to call “normal”. There are some important signposts,
however, that I believe are worth considering as we look to the future and chart the course for this industry.
First is the emergence or re-emergence of the idea of increased “self-reliance”. Whether it be the manufacturing of
personal protective equipment, the growing and consumption of local food or perhaps the production of electricity,
“Made in Ontario” has become an important brand and value proposition in political and public discourse. The
opportunity for waterpower in this context is obvious. With more than two hundred facilities embedded in communities
right across this province, waterpower is part of the very fabric and identity of Ontario. The work that the OWA has
already done to encourage local “Waterpower Champions” is evidence of the positive relationship between our citizens
and our industry.
Secondly, I would suggest that the importance of independent subject matter expertise in informing the development
and implementation of public policy is worth noting. Throughout the pandemic we’ve seen both local and provincial
governments rely, appropriately in my view, on the expert advice of public heath professionals when making decisions.
This approach has clearly instilled and sustained public confidence. This context provides an opportunity for our
industry as well. Across the sector are individuals and organizations with professionals and subject matter experts in a
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wide array of disciplines including biology, ecology, engineering, finance, the law and others. The OWA has a long and
successful history of engaging member expertise in the development of leading-edge Best Management Practices that
can be leveraged to further public and political trust in how we do our business.
Thirdly, there is the theme of collectivity and connectivity – the perhaps overused notion that “we’re all in this together.”
Throughout this unprecedented period in time we’ve seen member companies step up to support local and provincial
needs. We’ve seen manufacturers pivot and innovate to provide new products. And, perhaps most characteristic of
our industry, we’ve seen the sharing of adaptations and work practices with others. It is a strength of who we are as a
sector and is something to continue to build upon. The waterpower industry in Ontario has a shared commitment to the
value we contribute to society and a firm belief that “all of us are better than any of us”. This is, in fact, at the very core
of our Association’s identity and I am proud of what we continue to accomplish together.
So, with that context, let’s move to some items on the horizon of importance to our industry.
Electricity sector reform in the province is well underway and can be expected to have a significant influence on our
businesses. The IESO continues to move forward with Market Renewal – the most fundamental change since the
market was created almost two decades ago. Amendments to how energy and capacity is valued and dispatched
across Ontario will have direct implications for market participants. A renewed and refocused Ontario Energy Board
mandate and leadership will influence the relationship between generators and consumers. And the changes in
demand resulting from a shift in the economy and in supply with the penetration of distributed energy resource will
affect hydro operations.
The business of government and its attention to economic recovery will continue and increase. We have seen significant
progress for our industry on burden reduction over the last year and can expect that theme to be sustained in the near
term. Expect to see further measures to drive down input costs in the future, particularly as we head into the next election
cycle. Our job is to position Made in Ontario waterpower as a solution to the ongoing challenge of electricity prices.
Finally, public opinion matters. We must continue to outreach to, engage and listen to organizations and individuals with
an interest in our industry. We must sustain and grow relationships with Indigenous Communities, with Municipalities,
with elected officials and regulators to maintain and improve our social licence to operate and expand. While we in the
industry know that waterpower is the backbone of a reliable, affordable electricity system in Ontario, our responsibility
through the OWA is to communicate that message to those who will inform, influence and implement public policy.
I believe that we can handle a lot more of the “unknown” than we think we can. In fact, I think we already have.
Stay safe. Stay well.
Stephen Somerville, OWA Board Chair
Vice President, Corporate Development and Investor Relations, H2O Power
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