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Regional Plan Signature Page Local Area I, IV, and V
Four Year Regional Plan Agreement July 1, 2021
Pursuant to WIOA Sec. 106(c)(1) and (2), the undersigned agree that the attached
Four Year Regional Plan is mutually agreed to by all Parties. Each Local Area
represented below shall implement and operate its One-Stop delivery system in
alignment with this Four Year Regional Plan and pursuant to its Four Year Local
Plan, which may identify more specific performance outcomes, terms, and
conditions applicable to its workforce development needs. We agree that evaluation
of performance outcomes shall occur based on each Local Area’s Local Plan and
executed Expenditure Authorizations.

By:____________________________________________________ Date:__________________________
____________________________________________________________________________
Local Area 1 Chair, Chief Elected Officials Board

By:____________________________________________________ Date:__________________________
____________________________________________________________________________
Local Area IV Chair, Chief Elected Officials Board

By:____________________________________________________ Date:__________________________
____________________________________________________________________________
Local Area V Chair, Chief Elected Officials Board

By:____________________________________________________ Date:__________________________
____________________________________________________________________________
Chair, Kansas WorkforceOne, Workforce Development Board

By:____________________________________________________ Date:__________________________
____________________________________________________________________________
Chair, Workforce Alliance Workforce Development Board

By:____________________________________________________ Date:__________________________
____________________________________________________________________________,
Chair, Southeast Kansasworks, Inc. Workforce Development Board
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INTRODUCTION
The Workforce Innovation and Opportunity Act of 2014 (WIOA) requires Local
Workforce Development Boards (WDB)s and Chief Elected Officials to participate in
a regional planning process. The State of Kansas designated Local Workforce Areas
1, 4, and 5 to serve as Planning Region II for the purpose of establishing a four-year
regional plan that will be modified every two years if necessary.
The purpose of this regional plan is to provide the framework for the participating
Local Workforce Areas to define how their workforce development systems will
achieve the intent of the Workforce Innovation and Opportunity Act. The regional
plan will serve as an action plan to develop, align, and integrate job-driven
workforce development systems and provide the platform to achieve strategic and
operational goals.
Planning Region II includes the following diverse collection of counties that
comprise Kansas Local Workforce Areas 1, 4, and 5 and include a large portion of
the State of Kansas.:

Cheyenne, Rawlins, Decatur, Norton, Phillips, Smith, Jewell, Republic, Sherman,
Thomas, Sheridan, Graham, Rooks, Osborne, Mitchell, Cloud, Wallace, Logan, Gove,
Trego, Ellis, Russell, Lincoln, Ottawa, Greeley, Wichita, Scott, Lane, Ness, Rush,
Barton, Rice, Ellsworth, Saline, Dickinson, Morris, Chase, Hamilton, Kearny, Finney,
Hodgeman, Pawnee, Edwards, Stafford, Stanton, Grant, Haskell, Gray, Ford, Kiowa,
Pratt, Morton, Stevens, Seward, Meade, Clark Comanche, Barber, Lyon, Coffey,
Anderson, Miami, Linn, Greenwood, Woodson, Allen, Bourbon, Elk, Wilson, Neosho,
Crawford, Chautauqua, Montgomery, Labette, Cherokee, McPherson, Marion, Reno,
Harvey, Kingman, Sedgwick, Butler, Harper, Sumner, and Cowley.
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The Mission Statements for the three collaborating Local Workforce Development
Boards provide the foundation for collaboration opportunities beneficial to Region
II jobseekers, youth, employers, and workforce system stakeholders:

The Local Area I Workforce Development Board exists to connect employers
to a motivated workforce having skills to obtain and maintain meaningful employment
throughout its 62-county community.
________________________________________________________
Supporting and advancing a competitive workforce in South Central Kansas
________________________________________________________
To meet the workforce needs of employers and individuals through
partnerships and innovation

This plan will outline the individual and collective in-demand industry sectors and
occupations evidenced by the economic and workforce data provided and will
sketch out strategies for development and implementation of related sector
initiatives.

Region II Local Workforce Development Area Workforce Development Boards will
specify strategies for service integration and the use of cooperative service delivery
strategies to connect jobseekers with employers.
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ECONOMIC AND WORKFORCE ANALYSIS
A. Provide an analysis of the:
1. Economic conditions, including existing and emerging in-demand industry
sectors and occupations (§679.560(a)(1)(i):
a. What are the targeted industries, high-impact industry clusters, and indemand occupations in the region?

The top three existing targeted industries regionwide include Agriculture, Retail
and Hospitality, and Information Technology which represent primarily Agricultural
Equipment Operators, Customer Service Representatives, and Computer
Occupations.

Projected emerging high-impact industry clusters and in-demand occupations
regionwide include: Construction Laborers; Laborers and Freight, Stock, and
Material Movers, Hand; General and Operations Managers; First-Line Supervisors of
Office and Administrative Support Workers; Receptionists and Information Clerks;
Sales Representatives, Wholesale and Manufacturing, Except Technical and
Scientific Products; Accountants and Auditors; Miscellaneous Assemblers and
Fabricators; Landscaping and Grounds-keeping Workers; and Farmers, Ranchers,
and Other Agricultural Managers.
Specific sector activity varies throughout Region II in recognition of the stark
differences between rural counties and metropolitan areas.

b. What industries and occupations have favorable demand projections
based on growth?

There are two metrics that can be used to determine growth in an occupation. The
numeric change between current employment and projected employment, or the
percentage change between current employment and projected employment.
Numeric change gives a quantity of jobs added, while percentage change gives an
expected rate of change relative to the occupation. Below are tables for the top 25
growing occupations using both metrics, based on the long-term projections for the
WIOA region. An important observation is that four occupations appear on both top
25 lists. Those occupations are Home Health and Personal Care Aides; Farmworkers
and Laborers, Crop, Nursery, and Greenhouse; Financial Managers; and Market
Research Analysts and Marketing Specialists.
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c. What industries and occupations have favorable demand projections
based on replacements?

The long-term projections produced by the Kansas Department of Labor also include
estimates for the expected number of exits and transfers that will occur for an occupation.
Exits include those that have left the labor force, and transfers include those that have
moved to different occupations. Projected exits and transfers show the frequency with
which an occupation experiences turnover. Below is a table of the industries with the
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largest number of projected annual exits and transfers.

d. What industries and occupations are considered important to the
economy?

Location quotients (LQ) are ratios that use Quarterly Census of Employment and
Wages (QCEW) employment data to compare the concentration of an industry
within an area to the concentration of that same industry in a reference area. An LQ
greater than 1 indicates an industry with a greater share of the local area
employment than that of the reference area. The link provided is the Bureau of
Labor Statistics (BLS) webpage that goes into further detail about the LQ metric:
https://www.bls.gov/cew/about-data/location-quotients-explained.htm. Below are
tables showing the top ten industries in the WIOA region with the highest LQ values
when compared to the U.S. and Kansas, indicating that these industries represent a
larger share of the regions employment than their share of total employment in the
U.S. or Kansas. The tables also include 2019 annual employment for the WIOA
region.
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e. What industries and occupations are considered emerging in the regional
economy?

Each year the Kansas Department of Labor completes a high demand list of
occupations for the state and each local area. The list of high demand occupations
combines the number of projected job openings with the number of current job
openings to rank all occupations by demand from Kansas employers. Occupations
are ranked by the number of job openings at the current time (online job postings
from KANSASWORKS), in the next two years (short-term projections program), and
in the next ten years (long- term projections program). The high demand occupation
list is weighted more heavily on projection data than current openings.
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f. What sources of supply and demand data were used to determine the
targeted industries occupations and skills?

The primary source of information included throughout this regional plan is the
Kansas Department of Labor, Labor Market Information Services. O*NET and the
Bureau of Labor Statistics provided some data to validate information on skills and
knowledge considerations. O*NET OnLine is a resource that provides detailed
information for each occupation and includes skills and knowledges associated with
each occupation. In addition, Wichita State University research was used for
portions of the data used.
2. Employment needs of employers in existing and emerging in-demand
industry sectors and occupations (§679.560(a)(1)(ii)).

Current demand can be measured through online job postings. The following
analysis summarizes job listings posted on the KANSASWORKS website during the
second quarter of 2020. A statewide Stay Home order went into effect March 30th in
an effort to prevent the spread of COVID-19, followed by a phased reopening in May
and June.

10

There was a total of 4,914 job vacancies posted on KANSASWORKS in second
quarter 2020 for the WIOA region. The majority of these job postings, 2,023 jobs, list
the required education level as high school diploma or equivalent. The only other
education level with more than 1,000 job vacancies was bachelor’s degree with
1,361 job postings.
The following table includes the 25 occupations with the highest number of
vacancies in the WIOA region. The top three occupations by total number of job
openings are agricultural equipment operators (150 job openings), customer
service representatives (80 job openings), and computer occupations, all other (79
job openings).

There are ten occupations that rank in the top 25 list of high demand occupations
that do not rank as highly in current openings posted on KANSASWORKS. These are
Construction Laborers; Laborers and Freight, Stock, and Material Movers, Hand;
General and Operations Managers; First-Line Supervisors of Office and
Administrative Support Workers; Receptionists and Information Clerks; Sales
Representatives, Wholesale and Manufacturing, Except Technical and Scientific
Products; Accountants and Auditors; Miscellaneous Assemblers and Fabricators;
Landscaping and Grounds-keeping Workers; and Farmers, Ranchers, and Other
Agricultural Managers. This is an indication of emerging demand for these
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occupations in the future.

3. Knowledge and skills needed to meet the employment needs of the
employers in the region, including employment needs in in-demand industry
sectors and occupations (§679.560(a)(2)).
a. What are the targeted career pathway clusters in the region?

Career pathways in Region II will support a combination of rigorous and highquality education, training, and career services support for jobseekers. The career
pathway clusters will align with the skill needs of industries in the economy of the
region and prepare individuals to get, keep, and advance in their selected career
path.

As evidenced in data included in this plan, the top three existing targeted industries
regionwide include Agriculture, Retail and Hospitality, and Information Technology
which represent primarily Agricultural Equipment Operators, Customer Service
Representatives, and Computer Occupations.

Projected emerging high-impact industry clusters and in-demand occupations
regionwide include: Construction Laborers; Laborers and Freight, Stock, and
Material Movers, Hand; General and Operations Managers; First-Line Supervisors of
Office and Administrative Support Workers; Receptionists and Information Clerks;
Sales Representatives, Wholesale and Manufacturing, Except Technical and
Scientific Products; Accountants and Auditors; Miscellaneous Assemblers and
Fabricators; Landscaping and Grounds-keeping Workers; and Farmers, Ranchers,
and Other Agricultural Managers.
Specific sector activity varies throughout Region II in recognition of the stark
differences between rural counties and metropolitan areas.
b. What are the skills that are in demand in the region?

The Kansas Department of Labor produces long-term employment projections for a
ten-year time horizon. The primary objective of the long-term projections process is
to approximate the level of jobs ten years out from the base period. This level is
projected using a variety of projection methods including those that consider
historical trends and those that factor in outside variables. One important
assumption is used in formulating long-term projections, it is assumed the Kansas
labor market will be in full employment in the projected year. This means the labor
market will be in equilibrium and labor supply will meet labor demand. In this way,
the projections do not predict changes in the business cycle, and instead project the
trend in long-term growth. Analyzing long-term occupational projections, including
the associated education levels, skills, and knowledges for each occupation, reveals
trends in expected employer needs.
The following table includes long-term projections by education level through 2026
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for the WIOA region. The education level for each occupation is intended to
represent the typical entry-level education needed to enter the occupation. The
most common entry-level education category is high school diploma or equivalent,
with base employment of nearly 300,000. Other categories with base employment of
more than 120,000 include no formal educational credential and bachelor’s degree.
These three educational categories also have the highest number of expected total
annual openings. Total openings include openings due to exits (leaving the labor
force, including retirements), transfers (moving to a different occupation, including
promotions), and numerical change (overall growth or decline). Focusing on the
numerical change and average annual growth rate, all postsecondary degree
categories are expected to grow at a faster rate.

The following table highlights the top ten skills in the Region II by annual total
openings. Critical thinking, active listening, and speaking are at the top of the list;
each with more than 66,000 expected annual openings.

In researching the average annual growth rate of skills in Region II data shows
Systems Evaluation, Programming, Learning Strategies as having the highest skills
13

projected growth through 2026.

c. How well do the existing skills of job seekers match the demands of local
businesses?

In the Fall of 2019, Local Workforce Areas I and V collaborated to contract with
Wichita State University’s Public Policy and Management Center to do a Customer
Centered Design study relevant to Region II. Group interviews were held in nine
locations with both employers and jobseekers. A total of fifty-two group interviews
were conducted that included fifty-five (55) business leaders and one hundred fiftysix (156) jobseekers. Jobseekers cited needing skill building in areas mirroring the
table above entitled top 10 skills by annual total openings. Employers indicated a
need for applicants to have enhanced communication skills and overall pre- and
post-hire essential skills. It is imperative that training opportunities and program
design be tied to skills that are in-demand in Region II.
4. The characteristics of the regional workforce considering current labor force
employment and unemployment data, information on labor market trends,
and educational and skill levels of the workforce, including individuals with
barriers to employment (§679.510(a)(1)(iv) and §679.560(a)(3)).

The combined WIOA region for Local Area I, Local Area IV, and Local Area V includes
85 out of 105 Kansas counties. This region contains a mix of both rural and urban
areas, including the Wichita metropolitan statistical areas (MSAs). The chart below
shows the annual population of the WIOA region as measured by the Population
Estimates Program at the U.S. Census Bureau from 2000 to 2019. Population growth
over this period averaged 0.0 percent. This growth rate is slower than the statewide
area which grew at an average annual rate of 0.4 percent over the 20-year period.
The WIOA region population has decreased each year since 2013, reaching
1,487,086 people in 2019, approximately 51.0 percent of the total Kansas
population.
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Annual growth rates help identify emerging trends in skills needed. The top ten skill
categories by average annual growth rate shows faster growth for evaluation and
analysis skills with systems evaluation, programming, and learning strategies at the
top of the list.
The number of jobs statewide decreased slightly from 2016 to 2017 but increased
again in 2018. In 2018, nonfarm employment grew by 12,200 jobs. This represented
a 0.9 percent growth in nonfarm employment over the year. Increases were
recorded in both the private and public sectors. In 2018, the private sector
increased by 10,100 jobs (or 0.9 percent) while the public sector increased by 2,100
jobs (or 0.8 percent). The majority of the public sector job growth was in local
government.
Multiple industries within the private sector statewide contributed to the sector’s
overall growth in 2018. Out of the ten major private sector industries, eight
recorded job growth. The manufacturing industry experienced the largest increase
in jobs in 2018 with 3,600 jobs gained. Most of this growth occurred in durable
goods manufacturing. The next largest increase in jobs was in the education and
health services industry, which added 2,500 jobs in 2018. Almost all the growth was
in health care and social assistance, which increased by 2,300 jobs. Other industries
that experienced growth in 2018 were: professional and business services (+1,700
jobs); trade, transportation and utilities (+1,400 jobs); leisure and hospitality
(+1,200 jobs); construction (+800 jobs); other services (+200 jobs); and mining and
logging (+100 jobs).
Two of the ten major private sector industries statewide decreased over the year.
Financial activities lost 800 jobs, with job decreases in finance and insurance
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exceeding the job gains in real estate and rental and leasing. Information lost 600
jobs from 2017 to 2018.

The labor force increased statewide in 2018 by 0.2 percent, marking the first over
the year increase in the labor force since 2014. However, since 2016 the labor force
is still down by approximately 3,100 people or 0.2 percent. The number of employed
people in Kansas increased by 0.5 percent in 2018 to 1,432,387, a new Kansas
record. The number of unemployed persons in Kansas continued to decrease, falling
by 7.7 percent in 2018 to 49,833 unemployed. The unemployment rate was 3.4
percent in 2018. Both the number of unemployed and the unemployment rate are at
their lowest since 1999.

Labor force data statewide is also available by disability status from the American
Community Survey 5- year estimate program. In 2017, the most recent year
available, 6.5 percent of Kansans in the labor force reported one or more disabilities
including hearing, vision, cognitive, ambulatory, self-care, and/or independent living
difficulty. The number of employed individuals with disabilities increased from
2016 to 2017 while the number of unemployed decreased. This caused the
unemployment rate for individuals with disabilities to fall to 10.5 percent. Even with
this improvement, the 2017 unemployment rate for individuals with disabilities
remained more than double the unemployment rate for all individuals in Kansas.
The recent pandemic is expected to impact Region II unemployment and job growth
significantly, particularly in the rural areas.
a. How is the region changing in terms of demographics, labor supply and
occupational demand?

The Wichita MSA shows a static total population and is expected to continue that
trend into the 2020’s.
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The chart below displays this region’s population overall by age group and gender.
The population pyramid for the region shows that there is a peak in the population
centered on the 10-14 year old age group. There is a smaller peak centered on the
55-59 and 60-64 year old age groups, representing the younger members of the
Baby Boomer generation. The 10-14 year old age group represents 7.0 percent of
the total regional population, followed by the 5-9 and 15-19 age groups, both with
representing 6.9 percent of the population.

For economic purposes, the two main age groups that are studied are the 16 and
over population and the 25-54 age group population. The 16 and over population in
the region was 1,164,844 in 2019 showing an increase of .01 percent, or 1,023
people, from 2018. The 25-54 year old population was 526,099 in 2019, which was
a decrease of .6 percent, or 3,251 people from 2018. The age group that saw the
biggest decrease in prime age workers was the 50-54 year old age group, which saw
a loss of 3,012, or 3.5 percent. This represents the largest of any of the five-year age
groups. The largest increases were seen in the 60 and over age groups, with the 6579 year olds accounting for an increase of 6,389 people.

Future labor force growth may be in jeopardy since the population under 25
decreased by 3,668 people, or 0.7 percent. Declines in the population under 25
were found in all of the five-year age groups with the exception of the 10-14 year old
group with a small increase of 118 people, or 0.1 percent.
The Local Workforce Areas of I, IV, and V as a region fluctuated in annual average
employment between 2010 and 2019. The Great Recession in the broader U.S,
economy from December 2007 to June 2009 resulted in significant job losses for the
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region, which dropped to 642,676 jobs in 2010. However, the region began adding
jobs again in 2012, and continued to expand into 2014, reaching 657,381 jobs. From
2014 to 2017, employment in the region experienced a net loss of 8,893. After 2017
employment began to rise again into 2019. From 2010 to 2019, the region
experienced an average annual growth rate of 0.3 percent, while statewide Kansas
experienced an average growth rate of 0.8 percent. The chart below shows the
annual average employment for this region from 2010 to 2019.

Following years of expansion, the United States reached a peak in economic activity
in February 2020. With this recession, the United States saw significant changes in
the labor market as measures were taken to try and prevent the spread of COVID-19
throughout the country. This region lost 51,608 jobs from the first quarter to the
second quarter of 2020. The industries most directly impacted by the pandemic
were Arts, Entertainment, and Recreation with a decrease of 36.3 percent, and
Accommodation and Food Services with a decrease of 22.0 percent. Manufacturing
saw the largest decline in number of jobs lost, declining by 14,282. Follow is a table
that shows the average employment for the second and third quarters of 2020 for
this region, showing the initial recovery. Total jobs increased by 11,580 jobs, or 1.9
percent in this region from the second to the third quarter.
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Kansas statewide shows a similar static picture of population by sex and age.

Statistics show the following occupational projections through 2026 and the
projected changes in labor supply. Region II is expecting this to vary post-pandemic
and plans to be flexible in program design to adjust to a new reality.
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The unemployment picture in this region showed steady improvement since 2010
until the measures taken to slow the spread of COVID-19. The unemployment rate
is a measure of unemployed workers, workers not currently employed who are able
and available to work and looking for a job, compared to the total labor force.
The labor force includes two groups of people, those working and those who are
unemployed. The unemployment rate in the region peaked in 2010, along with
Kansas statewide and the national rate. This region’s unemployment rate matched
the statewide rate in 2009 at 6.9 percent compared to a national rate of 9.3 percent.

The unemployment rate in the region has steadily improved since 2010. Starting in
2010, employers in the region gained confidence in the economy and began to hire
more workers, employment in the area increased as unemployed workers found
jobs. People moving from unemployed to employed are the main reason the
unemployment rate has continued to improve since 2010. By 2019, the
unemployment rate had dropped to 3.2 percent, which matched the statewide rate
of 3.2 percent and below the United States rate of 3.7 percent. Due to measures
taken to slow the spread of COVID-19, this region saw its unemployment rate
increase significantly from 2019 to 2020, increasing from 3.0 percentage points to
6.2 percent.
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b. What special populations exist in the region, what is their magnitude, and
what are the policy and service implications to meet the needs of these
individuals?

Region II has a diverse representation of special populations that coincide with the
Workforce Innovation and Opportunity Act barrier populations. In addition,
Veterans and Spouses of Veterans have a strong presence.
•
•
•
•
•
•
•
•
•
•
•
•

Displaced Homemakers
English Language Learners
Ex-offenders
Homeless Individuals
Indians, Alaska Natives, and Native Hawaiians
Individuals with Disabilities
Individuals within 2 Years of Exhausting TANF
Long-term Unemployed
Low-Income Individuals
Migrant and Seasonal Farmworkers
Older Individuals
Youth in or Aged out of Foster Care

In general, each of these special populations share in some universal barriers
in addition to the unique barriers related to the population.
•
•
•
•
•
•
•
•
•

Physical accommodations and technology knowledge
Bureaucratic language
Inability to navigate workforce system
Distrust of sharing information
Lack of support systems
Transportation
Access to designated service sites
Transferable skills analysis
Essential skills

The primary implication is that the more at-risk population that is served, the
greater the need for basic and individualized career services to support training and
education. In addition, individuals will need wrap-around services that make
partnering essential to leverage resources and increase the menu of service options
available to individuals.

Regionally, specific data was gathered to assist in each Local Workforce Area’s
consideration of priority rankings translated to primary, secondary, and tertiary due
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to barrier populations being somewhat equal for priority of service.

Veterans who also meet a priority of service category are the highest priority, then the
priority categories, and then the other barrier categories

Primary

Barrier
Veterans
Low-income individual
(at or below poverty
and/or self-sufficiency.
Individual is receiving
public assistance
including cash or food
assistance;
Individual who is basic
skills deficient
Homeless Individual
Individuals with
disabilities (low income family of one)
Lacking High School
Diploma or GED
Indians, Alaska natives,
and native Hawaiians
Older individuals (ages
55 or older)
Ex-offenders
Youth who are in or have
aged out of the foster care
system;
Individuals who are
English language learners
Eligible migrant and
seasonal farmworkers
Single parents (including
single pregnant women)
Long-term unemployed
individuals – unemployed
for more than 27 weeks.
Individuals lacking job
skills and/or possess
narrow job skills

LAI

Secondary

LAIV

Tertiary

LAV

According to the American Community Survey, there are 687,823 people in the
labor force in this region. Of those, 50,411 people or 7.3 percent reported having a
disability. There are an additional 54,037 people age 18 to 64, outside of the labor
force, who reported having a disability. The most common disability reported in
Kansas is ambulatory difficulty, followed by cognitive difficulty and independent
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living difficulty. The presence of a disability is reported by the respondent and is not
indicative of the respondent receiving disability benefits.
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SECTOR INITIATIVES FOR IN-DEMAND
INDUSTRIES AND OCCUPATIONS
B. Describe the development and implementation of sector initiatives for indemand industry sectors or occupations for the planning region (§
679.510(a)(1)(iii)). Plans must answer the following questions:

1. How will the workforce partners convene employers, labor, professional
associations and regional institutions to help lead sector partnerships and
make coordinated investments?

The three Local Workforce Development Areas will identify key cross-cutting
sectors and coordinate the sharing of information among relative Sector Partnership
Groups. Sector Partnership Groups will formalize the convening of industry and
community leaders in business, education, economic development, labor, and
community-based organizations to identify the needs and expectations of business,
analyze existing jobseeker skills and knowledge, determine the gaps between
business needs and jobseeker readiness, and work to establish training and
education opportunities to fill the gaps. These coordinated industry partnerships
will be done virtually to increase the potential for widespread engagement.
Coordinated investments will be explored when multiple Local Workforce Areas are
engaged in like activities either through shared contracting or memorandums of
agreement.
Region II Local Areas will coordinate outreach efforts, including a social media
presence, for employers and jobseekers to communicate a common message.
Marketing investments will be based on regionwide feedback from Shared
Employer Forums and Rural Employer Conferences.

Core and required partners will be engaged in addition to community partners that
can provide wrap-around services to support workforce activities. Kansas
WorkforceOne will partner with ECO/DEVO across the area to promote career
opportunities in the rural areas utilizing website outreach, social media, targeted
community job search links, and mobile unit tours.

Finding effective ways of retaining talent is especially important for businesses
located in rural areas, and is a priority in Planning Region II. A major focus of WIOA
includes identifying work–based learning opportunities including registered
apprenticeship or Earn and Learn. Retaining talented young people is key to
addressing the labor shortage especially in rural communities and they have an
opportunity to build a successful career without having to move to the city.
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Informational sessions are held to apprise both employers and job candidates on the
benefits related to work-based learning opportunities. Each local area is committed
to working with employers in the region to develop training programs, and is
committed to assisting low wage, underemployed individuals move into high-wage,
self-sustaining positions. In addition to sharing best practices for engaging
employers in work-based learning opportunities, areas will utilize Registered
Apprenticeship Grants and other projects to identify resources to develop workbased learning opportunities to better serve both the employer and job seeker
customers. Work-based learning opportunities include not just registered
apprenticeship, but also OJT and Work Experience.
In Rural Kansas, in order to meet the future demand for workforce development, it
is critical to connect with youth to ensure that youth are aware of the career
opportunities in their communities and to encourage them to remain in their rural
communities or to return after obtaining their education. A strong youth focus is
present in the region. Building Bridges, an event designed to help develop
connections between educators, students, and Business and Industry throughout
the Region can assist in overcoming barriers in our rural communities in order to
recruit and retain young jobseekers and recent graduates. Businesses and their
employees of all skill and professional levels are encouraged to attend. Our mission
is to prepare our students to be capable, contributing participants in a changing
world. Building Bridges allows Unified School Districts the opportunity to secure
classroom speakers, mentors for the students, tour sites, establish job shadowing
sites, work experience sites and students have the opportunity to learn about
employment opportunities within their community as well as the expectation of
employers. These events will be expanded throughout Region I.

Planning Region II, involving all of its partners, will expand youth employment
opportunities throughout each local area and collaborate when working together
leverages resources and/or increases jobseeker and youth service menu options. In
general, employers will benefit from job seeker services that will include preemployment career exploration, job preparation workshops, and work experiences
aligned with their career aspirations. Workshops designed to develop youth’s life
and employment skills will also be deployed across the region. Those workshops
include Other Ways to Win, the Game of Life, How to Pay for College, Career Success,
Job Search Tool Kit, Social Media, College 101, Leadership and Financial Literacy and
others.
Region II rural areas will convene a wide variety of stakeholders to further develop
and implement rural regional strategies. Stakeholders included regional WIOA core
partners, businesses, community based organizations, economic development
organizations, elected officials, public partners including, City, County, State and
School District leaders from the region, education and training partners, and labor
organizations.
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2. What are the established and active industry sector partnerships in the
region?

Region II has determined the following sector initiatives for in-demand industry
sectors or occupations for the planning region. They are based on the Blueprint for
Regional Economic Growth clusters and labor market data provided in this plan.
The clusters include Advanced Manufacturing, Advanced Materials, Aerospace,
Agriculture, Data Services and Information Technology, Healthcare, Oil and Gas,
Transportation and Logistics.
3. What other sector-based partnerships exist in the region? If any exist, are
they business- led and what is their role in planning?

Planning Region II will expand each business services network to convene
coordinated communication to identify existing sector-based partnerships in the
region. Local manufacturing associations, community college sector work, and
labor industry specific groups will be approached to network and identify how the
workforce system can help support the initiatives both employer driven and
public/non-profit based.

4. What other public-private partnerships exist in the region that could support
sector strategies and what is their role in planning?

Partnerships across core and required partners include public-private engagement
and coordination throughout Planning Region II. The regionwide team will support
career pathway models and their connection to and support of sector partnerships.
This will be especially true for educational institutions, economic development
agencies, and chambers of commerce.
5. What neutral conveners with the capacity to help establish sector
partnerships exist in the region and what is their role in planning.

Planning Region II will tap into economic development agencies, universities,
technical schools, and community colleges who serve as neutral conveners to cosponsor sector partnership activities such as surveying needs and expectations as
well as existing training programs available. These workforce system partners will
participate in sector partnership groups and local and regionwide business service
teams. In addition, each of these partners have representatives on the Local
Workforce Development Boards who will provide progress reports on sector work
and lead brainstorming on engaging the workforce system and/or assisting existing
workforce system activities.
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STRATEGIES FOR SERVICE INTEGRATION
This regional component of the plan must describe the regional service strategies,
including use of cooperative service delivery strategies and the connection of job
seekers with employers.

A. Provide an analysis of workforce development activities, including education
and training, in the region. This analysis must include the strengths and
weaknesses of workforce development activities and capacity to provide the
workforce development activities to address the education and skill needs of
the workforce, including individuals with barriers to employment, and the
employment needs of employers (§ 679.560(a)(4)). Plans must respond to
the following:

Planning Region II has established several regional service strategies and has
a history of working collaboratively to develop and implement regional
services strategies including the WIRED initiative. However, no formal
cooperative service agreements have been established. Regional service
strategies include focusing on serving the unemployed, underemployed, and
youth customers and providing high-performing workforce solutions for
businesses.
1. Analyze the strengths and weaknesses of workforce development
activities in the region.
STRENGTHS

Dedicated and long-serving executive staff in each local
workforce area

Regular communication between all of the executive staff
Chief Elected Officials who are engaged in the workforce
system
Workforce Boards that are representative of local labor
markets

WEAKNESSES

(AREAS FOR IMPROVEMENT)
Lack of funding flexibility

Lack of non-federal funds to allow for creativity and
innovation
Geographic distances between access points
Transportation in rural areas

Dynamic partnerships with community-based organizations,
educational institutions and economic development

Very large planning region in travel miles and in the number
of counties

Core and required partner involvement at the Board level
and at the front-line

Covid-19 impact on recruitments and available work based
learning opportunities

Track record of serving hard-to-serve individuals with
multiple barriers

Internet accessibility and technology in rural areas
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2. Analyze the capacity of the regional partners to provide workforce
development activities to address the education and skill needs of the
workforce including individuals with barriers to employment.

Planning Region II’s Local Workforce Areas have a diverse array of basic and
individualized career services and training available to meet the needs of the full
continuum of jobseekers ranging from needing a stackable credential to a need for
essential and work preparation skills. Covid-19 has demonstrated the possibility of
more virtual opportunities for education and skill building and will likely change the
entire landscape of possibilities for jobseekers.
The chart below shows data from the 2018 American Community Survey 5-year
estimates, administered by the U.S. Census Bureau. This data shows the highest
level of education attained by people 25 years of age and over. In this region, 28.6
percent of the population has the educational attainment of a high school diploma,
compared to 25.9 percent statewide and 27.0 percent nationwide. This region and
the State of Kansas also have a lower proportion of people with less than a high
school diploma, 10.8 percent and 9.0 percent, when compared to 12.0 percent
nationally. This region has a higher percentage of people with some college or an
associate’s degree, 34.6 percent compared to 31.7 percent statewide and 28.9
percent nationally.

The largest difference between the WIOA region and the statewide area is the
percentage of people who have a Bachelor’s degree or higher. There is a different of
7.4 percentage points between this region, which has 26.0 percent, and Kansas
statewide with 33.4 percent.

3. Analyze the capacity of the regional partners to provide activities to
address the needs of employers.

Business services has been a focus of all three Local Workforce Development Areas
in Planning Region II. The engagement of sector partnership groups expands the
capacity to work together to address employer needs that cut across workforce area
boundaries.
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4. How well do existing training programs in the region and local areas
prepare job seekers: to enter and retain employment with regional
businesses; to make career advancement; to attain economic
independence?

Planning Region II’s Local Workforce Development Area has a long history of
meeting and exceeding performance measures related to entering employment,
keeping employment, and attaining a sustainable wage.

5. Summarize the commitments of each program partner to implement
the selected strategies described in regional plan.

Region II has established several regional service strategies and has a history of
working collaboratively to develop and implement regional services strategies
including the WIRED initiative. However, no formal cooperative service agreements
have been established. Regional service strategies include focusing on serving the
unemployed, underemployed, and youth customers.
Here are some examples of strategies within the Planning Region II area:
•

•

Local Workforce Area IV was awarded a $5,995, 327 four year America’s
Promise Grant called the Kansas Advanced Manufacturing Program (KAMP).
The KAMP grant includes tuition free skills training and work-based learning
opportunities which can include on-the-job training to prepare customers for
careers in the aviation and advanced manufacturing industries. All training
for this grant will be employer driven and tied to employment opportunities
in the region. KAMP focuses on moving unemployed, low-wage, and
underemployed workers to high-paying manufacturing careers. Partners in
the grant include Spirit Aerosystems, Wichita Area Technical College, Wichita
State University, Hutchinson Community College, The Greater Wichita
Partnership, Textron Aviation, XLT Ovens, JR Custom Metals, Flint Hill
Industries, the Lowen Corporation, and the Bradbury Group.
Active in Local Workforce Area’s I and IV is the Blueprint for Regional
Economic Growth (BREG). BREG’s purpose is to grow the region’s economy
leading to more jobs and a better quality of life for our customers. BREG is a
collaborative regional initiative to create a strategy for economic growth,
composed of eight industry action plans. The collective action plans create a
Blueprint for Regional Economic Growth. The Region is not defined by its
borders but by its economic connections between local producers, their
suppliers, and common resource organizations, such as schools or industrial
sites. The Region has a diverse portfolio of industries and regional assets. To
power growth of existing or new industry, BREG focuses on market-driven
actions that use existing resources in new ways. BREG has generated action
plans across the region’s industries. These plans take the form of practical
commitments to actions that will accelerate competitive growth of our
region’s economic engines. BREG events are hosted across the
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•

•

Additionally, a strong youth focus is present in the region. Building Bridges,
an event designed to help develop connections between educators, students,
and Business and Industry throughout the Region can assist in overcoming
barriers in our rural communities in order to recruit and retain young
jobseekers and recent graduates. Businesses and their employees of all skill
and professional levels are encouraged to attend. Our mission is to prepare
our students to be capable, contributing participants in a changing world.
Building Bridges allows USD school districts the opportunity to secure
classroom speakers, mentors for the students, tour sites, job shadowing sites,
work experience sites and students have the opportunity to learn about
employment opportunities within their community as well as the expectation
of employers. A second initiative is the Youth Employment Project (YEP).
Yep is an opportunity to assist young adults in finding employment. Services
to young adults through YEP include pre-employment career exploration, job
preparation workshops and connection to employers who are hiring parttime and or temporary summer positions. For each pre-employment
workshop young adults complete, they will earn a digital badge that can be
displayed online through social media accounts or listed on a resume. When
the series of pre-employment workshops are complete, the young adult will
earn a Youth Essential Skills Certificate, which has been recognized by
employers in the region to identify young adults who are work ready.
Additionally, assistance is provided to connect young adults to potential
employment opportunities based on their skills and interests. YEP hosts at
least two job fairs annually specifically for young adults to meet directly with
employers who have part-time or summer openings.
Local Workforce Areas 1 and 5 jointly engaged Wichita State University’s
Public Policy and Management Center to research and create a Customer
Centered Design Report to help drive individual and coordinated efforts
related to jobseekers and business customers.

The workforce challenges faced by the bulk of counties in Planning Region II due to
its rural nature provide unique and critical opportunities for the Region to draw
upon and elicit best practices, shared expertise and knowledge as well as resources
to address the current and future workforce development needs of the Rural
Kansas.

Throughout the rural communities of various size, they have capitalized on
opportunities for growth and expansion with much success. Workforce partners
within Planning Region II will share models with similar rural communities to elicit
the same level of success. Rural leadership believes that rural communities have a
strong, workforce message that needs to be delivered to current and future
businesses as well as job seekers. Through the convening of regional workforce
partners, economic development, community partners, local government,
educational partners both secondary and post-secondary, along with the business
community, specific strategies will be developed and deployed throughout the
region. Planning Region II will utilize summits, forums and round tables to convene

30

partners. In addition, when appropriate areas will partner together to leverage
resources and seek grants that would allow us to expand or improve our rural
workforce services within our region and continue successful transportation
strategies within Wichita and its immediate surrounding counties.

B. Describe how transportation and other supportive services are coordinated
within the region (§ 679.510(a)(1)(vi)). Plans must respond to the following
questions:
1. What regional organizations currently provide or could provide
supportive services?

Planning Region II has a strong presence of community-based, faith-based, and
targeted service providers to assist with supportive services. Front-line workers
assist jobseekers in identifying support needs including transportation, child care,
food, shelter, clothing, tools, equipment, etc. Supportive services are those services
an individual needs in order to be successful in finding and in keeping a job. Each
workforce system access point in the Region has a community resource directory
and information on eligibility requirements and contact information that serves as
an important referral tool. United Way, Community Action Agencies, Food Pantries,
and Clothing Closets are examples of agencies that assist jobseekers with supportive
services.
2. What policies and procedures will be established to promote
coordination of supportive services delivery?

This Regional Plan will serve as a blueprint for promoting coordination of support
services delivery with core, required, and non-traditional partners encouraged to
participate in service/support mapping of available resources.

C. Describe the coordination of services with regional economic development
services and WIOA service providers (§ 679.510(a)(1)(vii)). Plans must
answer the following questions:
1. What economic development organizations, WIOA service providers
or businesses are actively engaged in regional planning?

Economic development agencies play a critical role in the local and regional
workforce system planning and implementation including participating on the Local
Workforce Development Boards, business service teams, and sector partnership
groups. All WIOA service providers and core and required partners as well as
community-based organizations that provide supportive services are actively
engaged in regional planning and reviewing the proposed plan and its contents.
2. What economic development organizations, WIOA service providers
or businesses were invited to participate but declined?

No economic development, WIOA service providers or businesses invited to

31

participate declined.

D. Describe the coordination of administrative cost arrangements, including the
pooling of funds for administrative costs, as appropriate (§
679.510(a)(1)(v)).

The Local Workforce Areas in Planning Region II will collaborate on regional
projects and pool administrative funds when appropriate either as a whole region
or two of three areas in the region. Our goal will be to respond to regional needs
quickly and by utilizing resources from all engaged partners. This pooling and
braiding of funds will eliminate any duplication and will highlight strong
partnerships within the region. Customers are served in the Workforce Center they
go to without consideration of the customer’s address. Customers are encouraged
to visit the Workforce Center closest to them to receive services in the Region. At
times, a customer being served by a partner in one area may be referred to another
partner within the region for additional services. A common referral form has been
created among area partners. Typically cost pooling will be braided rather than
blended to simplify the coordination requirements and allow for quick response.
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VISION, GOALS, AND IMPLEMENTATION
STRATEGIES
This section will outline how the Local Board(s) will coordinate the regional
workforce, education and economic development activities with regional activities
that are carried out in the local areas. The responses must illustrate that business,
education and workforce development stakeholders have provided input and are
involved with the development of the strategies and to ensure alignment with other
plans.

A. Describe the local strategic vision to support state and regional economic growth
(§ 679.560(a)(5)).
KansasWorks State Board set a vision that the Kansas workforce system will be the
national leader in meeting business talent needs, growing the economy and
providing access to quality careers for every Kansan through integrated service
delivery.

Planning Region II Local Workforce Development Areas have embraced serving
hard-to-serve individuals with a continuum of education, training, and coaching
opportunities. A primary focus will be identifying the needs and expectations of
business and providing the necessary foundational and job specific skills individuals
will need to get and keep a sustaining wage job. The Region supports a career
pathways model involving economic development and education. Core, required,
and non-traditional partners will work together to create a customer centered
approach that grows the economy of each community, regionwide, and statewide.
B. Describe the local goals for preparing a diverse, educated and skilled workforce
(including youth and individuals with barriers to employment) and goals relating to
the performance accountability measures based on performance indicators (§
677.155(a)(1)).
The entire Planning Region II workforce system has agreed to building strong
service designs that support meeting or exceeding required performance
accountability measures but also meet the identified dashboard needs of business
and industry. Regular meetings among representatives from the front-line, midmanagement, and executive levels of each Local Workforce Area will take place to
discuss successes, challenges, and promising practices.
C. Provide a description of the regional and local strategies that will achieve the
vision and goals of the Regional and Local Area Plans. This must include a
description of the strategies and services that will be used in the local areas:
1. To facilitate engagement of employers in workforce development
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programs, including small employers and employers in in-demand
industry sectors and occupations (§ 679.560(b)(3)(i));

The three Local Workforce Development Boards each have industry leaders who
actively participate in workforce system policies, procedures, and engagement. Indemand industries are representative of the business leaders engaged. These
industry representatives will work with the Region to coordinate Sector Partnership
Groups that have small, medium and large employers working together to establish
some baseline needs and expectations in regard to assistance form the workforce
system community. The local business service teams and the regional business
service circle will engage economic development, chambers of commerce, industry
associations, and other relevant parties to assist with strategies for enhancements.
The Region will hold an annual information sharing session by demand industry and
publish feedback from the forum participants.
2. To support a local workforce development system that meets the
needs of businesses in the local area (§ 679.560(b)(3)(ii));

The talent pipeline needs employers have do not change or start over at county or
local area borders. The coordinated conversation and communication across local
areas described above will provide opportunities for innovative program designs
that identify the needs and expectations of business, existing skills of jobseekers,
and gaps. This information will provide informed program designs to meet the
needs of business and create opportunities for career advancement and selfsufficiency to jobseekers.

3. To better coordinate workforce development programs and economic
development (§ 679.560(b)(3)(iii));

As described throughout this plan, all local workforce areas in Region II have
excellent coordination and engagement between economic development and
workforce programs.

4. To strengthen linkages between the one-stop delivery system and
unemployment insurance programs (§ 679.560(b)(3)(iv));

Clearly unemployment insurance programs will be a pool of individuals likely to
need assistance from a core or required workforce partner. Local unemployment
insurance leaders will work with the Local Workforce Areas to negotiate customer
flow steps and referral processes to include in the memorandums of understanding.
The One-Stop Operator in each Local Workforce Area will engage unemployment
insurance in partner convening meetings to review American Job Center flow and
engagement.
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5. To promote entrepreneurial skills training and microenterprise
services (§ 679.560(b)(4)); and

Self-employment is a viable option, particularly in rural areas where job
opportunities may be limited. Entrepreneurial information and training sessions
will be held virtually across the Region at least two times a program year and
include microenterprise information.

6. To implement initiatives such as incumbent worker training
programs, on-the-job training programs, customized training
programs, industry and sector strategies, career pathways initiatives,
utilization of effective business intermediaries, and other business
services and strategies designed to meet the needs of regional
employers (§ 679.560(b)(3)(v)).

Initiative implementation has been, and will continue to be, part of the
communication regionally to share promising practices, strategic program designs,
and innovative and creative employer solutions.
D. Describe regional strategies that will increase apprenticeship and other work
based learning opportunities.

Work-based learning will be central to jobseeker program designs. They offer an
opportunity for jobseekers to be trained while earning revenue to stay afloat.
Registered Apprenticeships will be encouraged and the business service teams will
assist with the creation and sponsorship of them.

E. Describe the steps that will be taken to improve and expand participation of job
seekers with multiple barriers to employment through credential and
postsecondary training and other services to meet the workforce development
needs of employer-driven regional sectors.
The Planning Region II team supports expanding supportive service options,
increasing work-based learning trainings, achieving short-term and stackable
credentials, and providing essential work preparation skills. Key to the success of
braiding these activities will be co-enrollment across core program partners.
Participants with significant barriers may start with Adult Education and Literacy
and flow to co-enrollment with the WIOA Title I Adult or Older Youth Program.
This connecting and braiding of services will be a focus to engage individuals and
meet them where they are at.
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