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Request for Proposals 

 For the  

National Tribal Air Association  

Tribal Residential Wood Heater Donation Program 

 

Donation Opportunity Information 
 

The National Tribal Air Association’s (NTAA) Wood Smoke Work Group is accepting 

proposals for non-commercial Applicants (Applicants) to participate in the 2020 Tribal 

Residential Wood Heater Donation Program. With upcoming U.S. Environmental Protection 

Agency’s (EPA) New Source Performance Standards for residential wood heaters, unsold Step 1 

EPA-certified residential heaters must be donated to non-commercial Applicants before May 15, 

2020. Applicants will accept and equitably distribute donated residential wood heaters to Tribal 

communities. 

 

In March of 2020, the Hearth, Patio and Barbeque Association (HPBA), representing U.S. 

residential wood heat retailers, approached NTAA with a unique opportunity to facilitate a 

donation program of Step 1 heaters to benefit Tribal communities with improved ambient and 

indoor air quality. HPBA is seeking up to five non-commercial Applicants to coordinate with 

HPBA retailers to facilitate these donations. Donated stoves must be transferred on paper by 

May 15, 2020 with the physical delivery of the heaters within 90 days, or by August 14, 2020.  

 

This request for proposals (RFP) describes eligibility requirements and how to submit a 

proposal. NTAA will accept proposals until 11:59pm ET on Thursday, April 9, 2020. NTAA 

will inform selected Applicants by Monday, April 13, 2020.  

 

Coordinating Partners: NTAA and HPBA 
 

NTAA was founded in 2002 with a grant from the EPA’s Office of Air and Radiation with a 

mission to advance air quality management policies and programs, consistent with the needs, 

interests, and unique legal status of American Indian Tribes and Alaska Natives. Tribes are 

https://www.ntaatribalair.org/
https://www.hpba.org/
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important partners with federal, state and local agencies to protect ambient air quality, indoor air 

quality and mitigate climate change. There are currently 151 federally recognized Tribes in the 

family of NTAA member Tribes, making NTAA the nation’s largest media-specific Tribal 

organization in the nation.  

NTAA’s work groups are a way to partner with Tribal air professionals and assist them as 

they develop policies and programs to address specific air quality issues. Currently there are 

three work groups, Indoor Air Quality, Mobile Sources, and Wood Smoke. NTAA and EPA’s 

Office of Air Quality Planning and Standards established the Wood Smoke Work Group to 

collaborate with Tribal, state, EPA and other involved entities with a purpose of researching, 

developing, and implementing a national residential wood stove program to address both the 

indoor and ambient air quality impacts from residential wood/coal burning stoves, as well as to 

address other wood smoke related issues on Tribal lands. 

Many tribal homes use old, inefficient and dirty burning stoves for heating and cooking. 

These outdated stoves may also release wood smoke that is harmful to the health of residents, 

especially the young and the old. To avoid these health risks and to gain the greater efficiency 

and effectiveness of new, cleaner burning technology wood stoves, it is recommended that old 

stoves be gradually replaced or “changed out.” 

HPBA, based just outside of Washington, DC, is the North American industry association 

for manufacturers, retailers, distributors, representatives, service firms, and allied associates for 

all types of fireplace, stove, heater, barbecue, and outdoor living appliances and accessories. 

HPBA provides professional member services and industry support in government relations, 

events, market research, education, certifications, consumer education, and industry promotion. 

 

Eligibility Information 

 
Applicants will not receive funding through this RFP; only donated wood stoves for 

distribution to Tribal communities. NTAA will work with selected Applicants to identify 

additional resources for the completion of the project. For example, HPBA has a training arm 

called the National Fireplace Institute that has online and in-person training program for 

installation and chimney modifications. 

 
Under this RFP, an eligible applicant: 

 

1. Is a non-commercial entity (Applicant) including Federally Recognized Tribes, Tribal 

Consortia/Associations and 501c3 Non-Governmental Organizations.  

2. Will serve as a hub between HPBA retailers (donating between 10-300 Step 1 Residential 

Wood Heaters) and regional Tribes and/or Tribal organizations. 

3. Will equitably deliver and implement heater change outs for Tribal communities in 

compliance with all Tribal, state and local codes and standards. 

4. Will not sell donated heaters. 

5. Will provide HPBA heater retailers with a receipt for a tax-deductible donation. 

6. Will comply with the following EPA conditions for the donated Step 1 heaters (see attached 

memo from EPA to HPBA)   

6.1. The transfer of ownership from the commercial owner to the Applicant completed 

before May 15, 2020 as per 6.2.  

https://www.nficertified.org/
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6.2. Before May 15, 2020, the retailers must provide the Applicant with a written list of 

donated heaters identified explicitly by serial number and the Applicant in turn 

provides the retailer with a receipt of donation including the serial numbers. 

6.3. The retailer physically delivers the heater(s) to the Applicant and includes shipping 

costs into the overall donation amount provided to the Applicant. 

6.4. The Applicant does not subsequently sell the heater(s) after the transfer has occurred. 

6.5. The Applicant ensures the safe installation of the donated heater(s) and disables or 

destroys the replaced stove(s) so that it may not be reused.  

 

  NTAA seeks Applicants with the administrative capacity to distribute donated heaters to 

multiple Tribes and/or Tribal organizations and provide programmatic support for training, 

installation assistance for each donated heater, and guidance/proof of disabling/destroying of 

replaced stoves.  

 

NTAA requires Applicants to describe the following information in their proposals: 

 

1. A description of the region(s) and Tribal communities within, that the Applicants would 

serve as a distribution hub. 

2. A brief plan with: 

a. An outline how donated heaters will be distributed equitably to Tribes and/or 

Tribal organizations within that region. 

b. An outreach plan to Tribes and/or Tribal organizations. 

c. A description of potential partners and leveraged resources. 

3. How the Applicant will assist/support Tribes/Tribal homes in properly installing the 

heaters including, but not limited to chimney installation/retrofits and fire pads.  

4. A description of the Applicant’s previous experience with wood stove change out 

programs including training residents on wood stove use and installation. 

5. How Tribal staff and/or Tribal home owners will be trained on proper operation of the 

wood stove according to the owner’s manual. 

6. Documentation provided to ensure that the “old” woodstoves are disabled/destroyed 

(made inoperable) and/or recycled. 

7. Detailed information on the Applicants’ leadership structure, annual budget and current 

programs with Tribal communities. 

 

Submission Information 

 
A proposal must include a one-page summary and a Project Narrative that cannot exceed a 

maximum of five single-spaced typewritten pages, including the Summary Page — excess pages 

will not be reviewed. Supporting materials, such as resumes and letters of support, can be 

submitted as attachments and are not included in the five-page limit. Submissions must include 

contacts with telephone and email that can be reached during business hours on April 13, 2020.  

 

Review and Selection Information 
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NTAA’s Wood Smoke Work Group, with NTAA Executive Committee support, will hold 

meetings to review and select proposals by April 13, 2020. Selected Applicants will be contacted 

and receive instructions on how to proceed with HPBA for the donation process. NTAA will 

evaluate proposals that: 

 

 Meet the requirements of the proposal listed above. 

 Reflect a principal of equitable distribution for these donations among Tribal 

communities on a regional basis. 

 Ensures air quality improvements by installing cleaner residential wood heaters and 

disabling older wood heaters as required. 

 Provides clear installation and educational support for Tribal communities to ensure 

donated residential heaters are properly installed and operated. 

 Provides an outline of potential resources/partners that will meet the requirements of this 

RFP. 

 Demonstrate flexibility for this RFP’s tight timeframe and uncertainties for wood heater 

retailers during this COVID-19 crisis.  

 

Contact Information 

 
Please submit proposals on pdf files via email to Andy Bessler, NTAA Project Director at 

andy.bessler@nau.edu. For any questions, please call 928-380-7808. 

 

 

 

mailto:andy.bessler@nau.edu

