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Building Capacity, Strengthening Recovery:  

First Work’s COVID Response Program  

Online, Together 

Frequently Asked Questions 

 

Application close: February 23rd   
Program course dates:  March 22 – May 7, 2021   

To ensure fairness, applications are reviewed on a first-come, first-serve basis.  
 

Not sure if Online, Together is the right fit for your needs?  Watch the informational webinar on Online, 

Together. (Please note, training delivery dates for the new cohorts have not been updated in this 

recording.) 

 

Frequently Asked Questions:  

1. Who should take this training?  

This training is designed for employment service providers and practitioners who are interested 

in learning how to facilitate online (and in person) programs that support client motivation, 

learning  and advancement towards their goals.  

This is a highly participatory program. Those attending should be comfortable discussing, 

sharing and learning with peers.  

 

  

https://www.youtube.com/watch?v=OeWjPYAyb3s&feature=emb_title
https://www.youtube.com/watch?v=OeWjPYAyb3s&feature=emb_title
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2. What will participants learn / gain?  

Participants in the Online, Together Course will learn about background theory and have a chance 

to practice and apply: 

1. Specific program design methods that increase program engagement, motivation, and 
retention. 

2. Facilitation and applied learning methods that facilitate optimal learning and 
engagement. 

3. Behaviour change methods to help participants build new habits and achieve their 
goals. 

4. Trauma-informed practice to program planning and delivery. 

5. Strength-based needs assessments that boosts participant motivation within programs.  

6. Clear, relevant and powerful learning objectives that shape program design.  

7. Giving and receiving effective feedback between peers, in order to strengthen each 
other’s learning.  

As a result of this course, you should be able to: 

1. Design online learning that uses applied, cognitive and social emotional learning.  

2. Have an awareness of trauma informed practice and how to adapt your programming to 
be more trauma-informed.  

3. Have an awareness and be able to implement practices and methods that build 
accountability and new habits among clients.  

 

3. How is the course delivered?  

Online, Together is delivered live for 2 hours per week (two 1 hour classes) in groups of up to 25 
people.  

There is a 1 hour teaching call and a 1 hour small per group call and approximately 1 - 2 hours of 
independent work per week.  

The course is designed to be highly interactive and applied. Each participant will complete a 
capstone project applying the design and delivery principles taught in the course to a learning 
module of their choice and deliver it for feedback from peers.  

The course will be delivered live using Zoom.  



 
 

Page 3 of 4 
 

 

4. What is the total time commitment?  

The course requires a time commitment for 6 weeks of 3 - 4 hours per week (2 hours during set 
times) from March 22 – May 7, 2021. 

The 2 hours of training delivery options each week will include a: 

1 hour teaching call Wednesday or Thursday: 

Wednesday: 1-2 pm or 3-4 pm  

Thursday: 1-2 pm or 3-4 pm 

These are the only times available for attending the teaching calls. Your preference will 

be requested at a later date after confirming enrollment. 

AND 

1 hour peer call: 

Friday 

Time to be confirmed based on group preference. 

 

5. What is the capstone assignment?  

The capstone assignment will apply the methods and learning from the course to develop a 
learning module that will be shared for feedback with peers in the course.  

 

6. How will the peer feedback work? 

Participants will be encouraged to participate through breakout groups, Q+As and group 
exercises. Participants will also provide and receive feedback from one another on capstone 
projects. A closed chat group will also allow the group to connect in a common space outside of 
the classroom to share ideas, experiences, resources and wins. 

 

7. Will I get a certificate?  

Yes, you will receive a certificate if you complete all of the weekly assignments.  
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8. What if I miss a class?  

Attending all classes is strongly recommended to ensure you are able to complete the weekly 
assignments for the certificate. 

Should a participant miss a session due to an emergency, efforts will be made to support l catch 

up and completion. 

 

9. How will the online / video conferencing work?  

The Online, Together course will be delivered and facilitated over Zoom and Google Classrooms.  

Training will be provided on how to use both of these technologies.  

Access to reliable internet and a computer is required for participation in the course. 

Participants will also receive a workbook by mail to support participation in the course. 

 

10. What are the other requirements?  

Participants will receive a pre-course assessment and post-course assessment that will be 

required to complete prior to starting and upon completing the course.  

 

11. What is the cost of the course?  

First Work is providing this course with support of the provincial government. There is no tuition 

cost to participate in the course at this time for First Work members. The regular value of the 

course is $950. 

12. Who is responsible for course supplies? 

We will mail a workbook to course participants in advance of the course. Participants are 

required to have their own access to a computer and a reliable internet connection to 

participate in the course.  

 

13. Will training be provided on how to use technology (Google Classrooms, Zoom)? 

Yes. Training on how to use Google Classrooms and Zoom will be provided at the beginning of 

the course.  

Tutorials on how to use the shared chat platform, Slack will also be available, however not 

mandatory. 
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