
Exploring Opportunities for Senior-Youth 
Intergenerational Mentorship

Baby Boomers          Gen X                   Gen Y                 Gen Z

There are four generations in the workplace today posing an opportunity for 
organizations to develop a multi-generational labour force that benefits 
from the range of experiences, assets, beliefs, and motivations among the 
various generations.

Spectrum of intergenerational mentorship programs 

“Technical knowledge and their ability to synthesize complex 
knowledge is a great learning experience working with senior 
colleagues in the workplace.”- Youth Participant

WHAT IS MENTORSHIP?
Mentorship has evolved from traditional one-to-one 
interactions to groups of people mentoring/coaching 
each other. It has surpassed face-to-face interactions 
and now brings together people divided by geography, 
nationality, and cultural background.

Mentorship can play a key role in promoting a positive 
attitude toward an age diverse work environment. 
Intergenerational mentorship programs present an 
opportunity for seniors to gain awareness of new ideas 
and trends and helps them feel more connected to 
young people in their personal lives. At the same time, 
it helps mitigate stereotypes and ageism among their 
younger colleagues and allows them to learn from 
elders in other contexts, becoming more grounded 
individuals.

Credibility, Experience, Relevant skill 
sets, Shared values, Invested in youth’s 
success, Committed, Unbiased, Open 
to change, Desire to learn from the 
mentee, Accountable, Honest

DESIRED QUALITIES IN SENIOR MENTORS 

Disciplined, Open to constructive 
criticism, Open minded & Receptive, 
Humble, Passionate, Respectful, 
Shared value, invested in learning and 
growth, professional, Career-oriented 
mindset, Engaged  

THERE IS A CLEAR CASE FOR 
INTERGERATIONAL MENTORSHIP

What Seniors 
offer

Job Specific 
Knowledge   

Career
Development 
Knowledge  

Service 
Excellence    

Emotional 
Intelligence 

What Youth 
offer

Technology 
Savvy       

Social Media 
Savvy       

Cultural 
Awareness         

Enthusiasm 
& Initiative         

DESIRED QUALITIES IN YOUTH MENTEES 



Guidelines for planning and implementing an intergenerational mentorship program

The following recommendations were derived from both primary and secondary research including a scan of intergenerational mentorship 
programs. We came across basic commonalities across all the programs that were reviewed. The following represents a robust approach to 
the planning and implementation of an intergenerational mentorship program. 

This research was funded by The New Horizons for Seniors Program (NHSP) which supports projects that enable seniors to make a di�erence in the lives of others and their communities. Through the 
NHSP, the Government of Canada encourages seniors to share their knowledge, skills, and experiences to the bene�t of others. This research is a project under the NHSP Program implemented by First 
Work: Ontario’s Youth Employment Network with the objective of understanding the relationship between seniors and youth in the workplace. The project aims to understand the value of senior-youth 
mentorship programs for seniors, youth and their employers and identify the best practices for establishing senior-youth mentorship programs within the workplace.

Evaluating 
program 
results

Gather feedback. Evaluate impact on program 
participants. Improvise and re-launch.

Building
organizational 
readiness

Building 
Staff 
readiness

Designing 
your 
program

Creating 
interest and 
engagement

Match-making

Launching 
program

Managing 
program

Establish a consistent schedule 
with regular touchpoints. Keep 
participants engaged. Monitor 
program continuously and 
manage conflicts.

Establish agreed upon rules 
and foster trust

Ensure willing participation. Ensure participants 
are comfortable with their match

Challenge the traditional roles of mentor and mentee  
and highlight the advantages that most resonate 
with each group

Consider organizations’ overarching goals 
and ensure management buy-in.

Encourage more interaction in 
day-to-day work by placing 
people from different generations 
in proximity to one another

Define clear metrics of success and 
take practicalities into consideration. 
Start with a pilot.


