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STRENGTHENING ECONOMIC RECOVERY THROUGH CAPACITY BUILDING: First Work’s 

COVID Response Program with Launchpad and Online, Together is Reimagining Ontario’s 

Workforce Landscape for Post-Pandemic Success 

ONTARIO, November 10, 2020 – Ontario has been hit hard by the impacts of COVID-19 across 

the province, sectors, and population. While the impacts of the pandemic have significantly 

disrupted the workforce landscape, these changes to the economy can push those already 

isolated from the labour market even further away from employment. The employment service 

sector has already met the challenges of the pandemic in strides; however, with the decline of 

government supports for living expenses and a rebounding economy, this sector has the large 

responsibility to support jobseekers, particularly those already facing barriers, in achieving 

employment.  

The impacts of COVID-19 have also led to acute spending pressures to mitigate the spread of 

the pandemic and keep Ontarians healthy. To ensure continued excellence in the sector while 

the demands of the employment service sector are increasing, the capacity of this sector must 

increase as well. By better supporting the organizations that support the success of job seekers 

and integrating employer demands into program design, Ontario will be better poised for a strong 

economic recovery, while strengthening communities. To ensure those facing the greatest 

barriers in Ontario are not left behind in recovery, the pre-employment supports which enable 

barriered individuals to achieve employment must adjust to this new reality.  

That’s why First Work is launching “Building Capacity, Strengthening Recovery: First Work’s 

COVID Response Program with Launchpad & Online, Together.” First Work, with support from 

the Ontario Ministry of Training, Labour and Skills Development, will be providing two  programs 

– LaunchPad and Online, Together – to employment service providers to help build capacity in 

the sector and strengthen the success of economic recovery for all Ontario.  

First Work’s COVID Response Program with LaunchPad & Online, Together will support 

Ontario’s economic recovery by better preparing jobseekers for jobs demanded by the local 

economy, while increasing retention and resilience in the workforce.  

LaunchPad is designed to enable employment service providers integrate a dual-customer 

approach to program development and delivery, keeping the jobseeker and the employer 

in focus when preparing for employment, by designing industry-specific workforce 

programs that meet the needs of regional employers and jobseekers.  

Online, Together will support employment service providers to deliver programs that 

increase engagement, motivation, and retention by designing programs that foster 

learning, resilience, and goal achievement, and support a trauma informed approach. 

These programs, are intended to be highly applicable to the participating organization’s program 

delivery, by either training staff to incorporate new approaches into program design or develop an 

entirely new program that meets the needs of local employers and jobs seekers .  
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Both of these highly interactive and applied programs focused on building the capacity of the 

employment services sector in Ontario, provided free of charge courtesy of the Ontario 

Government, are available on an application basis in multiple cohorts.  

 

“The Employment Service Sector must ensure we are not simply surviving through this 

economic recovery process, but actually seize this moment as an opportunity to build sector 

capacity, thereby bringing services closer to the digital forefront and increasing collaboration 

within the sector, to better address the person as a whole. We at First Work are committed to 

deepening our partnerships with our colleagues in the sector to strengthen capacity to better 

meet the economic-recovery challenges to come.” Akosua Alagaratnam, First Work 

Executive Director 

 

“We look forward to delivering this capacity-building programming in partnership with First Work 

as they seek to expand employment opportunities across the province, while ensuring those 

facing the most barriers are not left behind. As the province moves forward together, this 

systematic approach to economic recovery will help support our youth, our communities, and 

the people of Ontario.” Ontario Minister of Labour, Training and Skills Development, Hon. 

Monte McNaughton 
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About First Work: 

First Work is the membership-based association group for Ontario’s youth employment service 

providers, convening the sector to collaborate on research and advocacy for the benefit of all 

youth.  
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