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1. Overview of this RFQ 

The purpose of this Request for Qualifications (“RFQ”) is to determine if there are qualified service 
providers who would be eligible to participate in a subsequent procurement process (if one is issued) for 
the delivery of Employment Services in each of 45 geographic catchments (“Catchments”) throughout 
British Columbia (“BC”). Catchment maps are provided in the VDR.  

Employment Services Contractors will provide employment services and supports to individuals, 
employers and communities in BC to enable Clients to become more independent through sustainable 
employment.  

The Ministry of Social Development and Poverty Reduction (the “Ministry”) is issuing this RFQ and will 
be responsible for managing the Employment Services Contracts.  

This RFQ process will evaluate Respondents’ general technical and financial capabilities and other 
qualifications to provide Employment Services. Responses to this RFQ will be evaluated, by Catchment, 
according to the criteria described in this RFQ and the Province intends to select Qualified Respondents 
according to the process set out in Section 7.  Respondents may submit Responses for up to a maximum 
of ten (10) Catchments.  A maximum of four (4) Qualified Respondents will be shortlisted in each 
Catchment. 

At the conclusion of the RFQ process, the Province may issue a Request for Proposals or other 
competitive process (“RFP”) inviting Qualified Respondents (as Proponents) to submit proposals for the 
delivery of the Employment Services, with the intention that Contracts for each Catchment may be 
entered into with the Successful Proponent.  

Should an RFP be issued, Proponents will have the opportunity to submit proposals for up to five  (5) of 
the 45 Catchment contract opportunities in which they have been shortlisted as Qualified Respondents 
under this RFQ; however as further described in section 3.12 of this RFQ, the Province reserves the right 
to vary that maximum  in its sole discretion.   

The following timetable outlines the estimated schedule for the RFQ, RFP (if any) and, if any Contract(s) 
are awarded, Contract finalization process. The timing and sequence of events are estimated and may be 
varied in the sole discretion of the Province.  

Table 1: Estimated Procurement Dates 

Event Anticipated Date 

RFQ Closing Time As specified on cover page 

RFP estimated issue date June 2018 

RFP estimated closing date August 2018 

Estimated Contract award date December 2018 

Estimated Contract effective date March 2019 
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Interested Respondents are invited to respond to this RFQ according to Section 8. Responses submitted 
will be evaluated according to Section 7.  

2. Request for Qualifications Definitions 

Throughout this Request for Qualifications, the following definitions will be used: 

“Access Request Form” has the meaning set out in Section 3.1; 

“Apprentice Services” has the meaning provided in Sections 4; 

“Assistive Technology Services” has the meaning provided in Section 4; 

“BC Bid Website” means the website maintained by BC Bid at www.bcbid.ca, or any replacement 
website; 

“BC Bid” means the electronic tendering service maintained by the Province; 

“BI Portal” or “Business Intelligence Portal” is the Ministry’s system to perform analysis and reporting 
on information captured and collected in ICM and CFMS;  

“Business BCeID” has the meaning provided in Appendix B;  

“Catchment” means each of the forty-five (45) geographic catchment areas identified in Appendix D; 

“CFMS” or  “Contract and Financial Management System” means the system used by the Ministry to 
generate and manage Contracts; forecast expenditures; review, approve and submit invoices to the 
Ministry; request advances from the Ministry for a financial support or a purchased service; and produce 
financial reports and summaries; 

“Change” means and includes, in respect of a Respondent or Qualified Respondent, a change in 
qualifications, point of contact information for notices, escalations or other information in ownership 
(including by way of shareholdings, ownership of interests or units in a general or limited partnership, 
change in corporate structure, business or entity name or otherwise) or control or a re-designation, 
modification, reorganization, addition, assignment or substitution of or in respect of such Respondent or 
Qualified Respondent and “Changed” has a corresponding meaning; 

“Client” means any individual accessing employment services from the Employment Services program; 

“Client Inclusion Groups” means Ministry designated Client groups consisting of Indigenous peoples, 
francophones, immigrants, people with disabilities, survivors of violence or abuse, and youth; 

“Client Needs Assessment” or “CNA” has the meaning provided for in Section 6.1.1(c); 

“Closing Location” means the required submission method and destination for Responses as defined on 
the cover page of this RFQ; 

“Closing Time” means the closing time and date for this RFQ as set out on the cover page of this RFQ; 

“Contact Person” means the government contact person identified on the cover page of the RFQ; 
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“Contract” means a written contract executed by the Province and the Contractor as a result of the RFP; 

“Contractor” means a Qualified Respondent who is a Successful Proponent to the RFP who enters into 
one or more (subject to any limitation set out in this RFQ or in the RFP, if any) Contracts with the 
Province; 

“Desirable Criteria” has the meaning provided in Section 7.2.3; 

“Employment Services” has the meaning provided in Section 1, 5 and 6; 

“EPBC” or “Employment Program of BC” has the meaning provided in Section 4; 

“Integrated Case Management” or “ICM” means the Province’s integrated case management system; 

“Internal Performance Reference Check” has the meaning provided in Section 7.2.2; 

“ITA” means Industry Training Authority; 

“Lead Proponent” means the first ranked Proponent for each Catchment; 

“Mandatory Requirements” has the meaning provided in Section 7.2.1; 

“Ministry” means the Ministry of Social Development and Poverty Reduction; 

“Ministry Client Portal” means a web-based system through which Clients can request Employment; 
Services;  

“Multi-barrier” means individuals who have two (2) or more barriers to employment that directly interfere 
with their ability to access, find and keep employment; 

“must” or “mandatory” means a requirement that must be met in order for a Response to receive 
consideration; 

“Office of the Comptroller General” or “OCG” has the meaning provided in Section 7.2.2; 

“Opportunities” has the meaning provided in Section 3.13; 
 
“Other Employment Program Providers (OEPP)” are service providers funded by other Ministries/levels 
of government (e.g. Employment and Social Development Canada, Ministry of Advanced Education 
Skills and Training,  Aboriginal Skills and Employment  Training Strategy that provide clients with 
employment programing;   

“Proponent” means a Qualified Respondent who submits a proposal (by Catchment) in response to the 
RFP; 

“Province” means Her Majesty the Queen in Right of the Province of British Columbia and includes the 
Ministry; 

“Qualifications Review Committee” has the meaning described in Section 3.4; 

“Qualified Respondent” means a Respondent who is shortlisted, by Catchment, by this RFQ and 
permitted to respond, by Catchment, to the RFP as a result of meeting the qualifications and requirements 
described in this RFQ; 



 
 

 7 RFQ# ON-003091 Employment Services  

“Ranked Respondents” has the meaning provided in Section 7.1; 

“Request for Proposals” or “RFP” means a Request for Proposals or other competitive process that may 
be issued to Qualified Respondents, for the provision of the Employment Services described in this RFQ; 

“Request for Qualifications” or “RFQ” means the process described in this Request for Qualifications, all 
appendices, information provided in the VDR and any addenda; 

“Respondent” means a single legal entity (excluding its parent, subsidiaries or other affiliates) with the 
legal capacity to contract, that submits, or intends to submit, a Response; 

“Response” means a written response to the requirements set out in this RFQ; 

“should” or “desirable” means a requirement having a significant degree of importance to the objectives 
of this RFQ; 

“Successful Proponent” means any Proponent who is awarded a Contract through the RFP process; 

“Virtual Documents Room” or “VDR” has the meaning provided in Section 3.1; and 

“Work BC Centres” which may also be known in the community as   “Work BC Employment Centres” 
means the physical locations where Clients currently access Employment Services. 

3. Request for Qualifications Terms and Conditions 

3.1 Confidential Documents for this RFQ 

A Virtual Documents Room (“VDR”) has been established that contains confidential documentation 
relating to this RFQ. Respondents that are interested in obtaining background material that may be 
important for them to consider when selecting Catchments and formulating Responses to this RFQ will 
need to submit a signed and fully completed VDR Access Agreement that includes a Non-Disclosure 
Agreement and Consent and Release documentation, all provided in the form posted on BC Bid with this 
RFQ as Appendix B (the “Access Request Form”). The Access Request Form needs to be submitted to 
the Contact Person at the email address specified on the cover page. Respondents that submit a fully 
completed, signed Access Request Form will be permitted to access the VDR using the Respondent’s 
Business BCeID. 

Information in the VDR is provided from historical sources and may not be entirely accurate or complete.  
Information is provided to facilitate Respondents’ assessment of the Catchments and Opportunities. From 
time to time, the Province may update or change documents contained in the VDR or add new documents 
to the VDR. Respondents are responsible for ensuring they regularly review the VDR and documents 
posted therein to ensure they access the most up-to-date versions of documents and any new documents 
added. 

Before or after the Closing Time and notwithstanding any term or condition of this RFQ to the contrary, 
the Province may, but is under no obligation, to notify a Respondent that its Access Request Form is 
missing, incomplete or otherwise deficient and request that the Respondent submit a properly completed 
and executed Access Request Form in order to gain access to the VDR.  
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3.2 Enquiries 

All enquiries related to this RFQ are to be directed, in writing, to the Contact Person at the email address 
on the front cover of this RFQ before the Closing Time. Information obtained from any other source is 
not official and should not be relied upon. Do not contact the Ministry involved. Enquiries and answers 
may be recorded and may be distributed to all Respondents at the Province’s option. The Province may 
choose in its sole discretion not to respond, respond in whole or in part, or reformulate questions in whole 
or in part. The Province may in its sole discretion choose whether to post any such questions (as 
reformulated if reformulated) and responses to BC Bid.  

Subject to the provisions of the above paragraph in this Section 3.2, if the Province receives an enquiry 
from a Respondent that, as determined in the sole discretion of the Province, touches upon or engages 
records or subject matter contained in the VDR, then the Province may post any such enquiry and 
response by the Province to the VDR and post an advisory addendum, without any additional details, to 
the RFQ on BC Bid that this has been done.  

3.3  Late Responses  

Responses will be marked with their receipt time at the Closing Location. Only Responses received and 
marked before the Closing Time will be considered to have been received on time. Responses that are 
received late will be marked late by BC Bid and will not be considered or evaluated. In the event of a 
dispute, the Response receipt time as recorded at the Closing Location will prevail whether accurate or 
not. 

3.4 Qualifications Review Committee 

Review and evaluation of Responses in accordance with the criteria and standards set forth in this RFQ 
will be by a Qualifications Review Committee formed by the Province and may include employees and 
contractors of the Province.  The Qualifications Review Committee intends to create a short list of a 
maximum of four Qualified Respondents per Catchment. 

3.5 Respondent Business Structure and Subcontractors 

The Province requires the Respondent to be a single legal entity with the required experience, 
qualifications and financial capacity as described in this RFQ. Respondents may be not-for-profit or other 
types of legal entities. The Response should clearly identify by legal name the Respondent entity that is 
responding to this RFQ. While Respondents may intend to use subcontractors to deliver aspects of the 
Employment Services, proposed subcontractors will not be evaluated under this RFQ; only the 
Respondent will be evaluated against the requirements of this RFQ.  

If an RFP for delivery of the Employment Services is issued, a Proponent may propose using one or more 
subcontractors to deliver aspects of the Employment Services in its Proposal(s), so long as the Proposal 
identifies the Qualified Respondent as the Proponent who will be the contracting party that will have sole 
contractual responsibility for the performance of any subsequent Contract. If an RFP is issued, the 
evaluation of the Proponent may include the evaluation of the experience, resources and qualifications of 
any proposed subcontractors, if applicable.  
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3.6 Changes to Response Wording 

The Respondent may withdraw its Response(s) at any time and may amend its Response(s) before the 
Closing Time by submitting written documentation before the Closing Time via the mechanism(s) 
provided at the Closing Location.  

The Respondent will not change the wording of its Response(s) on or after the Closing Time and no 
words or comments will be added to the Response(s) unless requested by the Province for purposes of 
clarification.  

3.7 Clarification  

The Province may, at its discretion, request clarification(s) from a Respondent with respect to its 
Response(s) on non-material, administrative matters (i.e. a matter that is not scored) or where provisions 
in the Response(s) are ambiguous and the Province may consider such clarification(s) in evaluating the 
Response(s). 

3.8 Disclaimer 

Respondents are advised to examine all documents comprising this RFQ and report any errors, omissions 
or ambiguities and seek additional information, in writing, by email, from the government Contact 
Person. While the Province has used reasonable efforts to ensure information in the RFQ and VDR is 
accurate, the information contained in the RFQ and VDR is supplied solely as a guideline for 
Respondents. The information is not guaranteed or warranted to be accurate by the Province, nor is it 
necessarily comprehensive or exhaustive. Nothing in the RFQ or VDR is intended to relieve Respondents 
from forming their own opinions and conclusions with respect to the matters addressed in the RFQ and 
performing their own due diligence throughout the process. 

3.9 Subsequent Information 

Except for any notices that may be given directly to Respondents, Ranked Respondents or Qualified 
Respondents regarding their status in the RFQ process, all subsequent information regarding this RFQ, 
including changes made to this document, will be posted on BC Bid or the VDR, as applicable. It is the 
sole responsibility of the Respondent to check for amendments and additional information on BC Bid and 
the VDR. Respondents are strongly encouraged to subscribe to BC Bid’s email notification service to 
receive notices of changes. The Province may in its sole discretion choose whether to post any such 
questions and responses to BC Bid or the VDR. 

3.10 Respondent Expenses 

Respondents are solely responsible for their own expenses in preparing a Response and for participation 
in this RFQ process. The Province will not be liable to any Respondent for any claims, whether for costs 
or damages incurred by the Respondent in preparing the Response, loss of anticipated profit in connection 
with any potential Contract, or any other matter whatsoever. 
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3.11 Acceptance of Responses 

This RFQ is not an agreement to purchase goods or services. The Province is not bound to enter into a 
Contract with any Qualified Respondent. Responses will be assessed in light of the Mandatory Criteria, 
the Desirable Criteria and all other applicable qualification review criteria. The Province will be under no 
obligation to receive further information, whether written or oral, from any Respondent.  

By submitting a Response, the Respondent acknowledges that it has carefully read and examined the 
Request for Qualifications and has conducted such other investigations as were prudent and reasonable in 
preparing the Response and further confirms that  this Response is submitted by a person authorized to 
submit the Response on behalf of the Respondent and to bind the Respondent to its statements made in its 
Response to this RFQ, acknowledging that submission through BC Bid and use of an e-bidding key is 
effective as Respondent’s duly authorized representative’s signature 

3.12 Catchment Limitations and Selection Exceptions  

Respondents may submit Responses for up to a maximum of ten (10) Catchments in which they wish to 
be qualified and will be limited to attaining Qualified Respondent status in a maximum of ten (10) 
Catchments. 
 
A Respondent must submit an Appendix A, consisting of:  
x ONE Part A Response, and 
x ONE Part B Response for EACH Catchment for which they wish to be qualified. 

In the event that a Respondent submits Responses for more than ten (10) Catchments, the Province will 
notify the Respondent and require that the Respondent within three (3) business days of such notice 
withdraw Responses for Catchments of the Respondent’s choosing so that the Respondent has submitted 
no more than ten (10) Responses for Catchments.  
 
In the event that no Responses are submitted for a particular Catchment, the Province reserves the right to 
take such action it deems appropriate in order to engage a contractor with respect to such Catchment, 
whether by direct award or some other means that may or may not involve any Respondent to the RFQ. In 
such a case, the subject Catchment would not be part of the RFP.  
 
In the event only one Respondent becomes a Qualified Respondent for a particular Catchment, the 
Province reserves the right to negotiate a direct award with such Qualified Respondent. In the alternative, 
if negotiations do not result in a direct award to such Qualified Respondent, the Province will be free to 
take such action it deems appropriate in order to engage a contractor with respect to such Catchment (that 
may or may not involve any Respondent to the RFQ) without any liability whatsoever to such Qualified 
Respondent or any Respondent.  
 
Responses conditional on the Respondent becoming a Qualified Respondent (or Proponent) 
in more than one Catchment will be rejected. 

3.13 Notification of Results and Debrief 

At the conclusion of the RFQ process, all Respondents will be notified of the results for each Catchment 
for which they have submitted a Response. The results will be posted on BC Bid and/or the VDR. 
Respondents may within 30 calendar days of notification request a debriefing  with the Province. 
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3.14 Request for Proposals 

An RFP may be issued to Qualified Respondents according to the timetable provided in Table 1. If issued, 
the RFP, in addition to other applicable evaluation criteria, will evaluate the following aspects of the 
Proponents and the proposals submitted. 

3.15 Respondent-Proponent Qualifications Consistency 

Qualified Respondents will be required to provide written notice to the Contact Person of any Change, 
including in their qualifications, that has occurred between the time such a Respondent submits its 
Response and the time that, as a Proponent it submits a proposal in response to the RFP, if any.  

Should any Change, including in a Qualified Respondent’s qualifications, occur, whether or not the 
Qualified Respondent has provided the required notice of the Change, the Province reserves the right to 
conduct due diligence at the RFP stage to confirm that the Change does not affect, in the opinion of the 
Province, the Qualified Respondent’s eligibility to submit a proposal in response to the RFP. 

3.16 Aggregate Capacity Assessment 

As described in Section 1, the contemplated RFP process may result in up to 45 Contract awards relating 
to the Employment Program of BC. As noted in Section 4, the Province has issued two other separate 
procurement processes (Assistive Technology Services and Apprentice Services) that may involve up to 
two additional contract awards relating to the EPBC. In total, including the potential 45 Contracts that 
may be awarded under the RFP if issued, there may be up to 47 potential EPBC Contract awards 
(“Opportunities”).   

With respect to an RFP if issued, if a Proponent intends to submit a proposal to more than one of the 
Opportunities, the Proponent will need to demonstrate in each proposal that it has sufficient resources, 
capacity and capability to meet the aggregate service and contractual obligations that the Proponent is 
proposing to undertake.  

3.17 Contract Award Limits 

While subject to change, the Province may limit the number of Contracts awarded under the RFP, if any, 
to a single Proponent to a maximum of five (5) Contracts corresponding to five (5) Catchments. Despite 
the foregoing, the Province reserves the right to vary that maximum in its sole discretion.  

3.18 RFQ does not create Contractual Rights 

Notice in writing to a Respondent that it has been identified as a Qualified Respondent will not constitute 
any contract or Contract, nor give the Respondent any legal or equitable rights or privileges relative to the 
service requirements set out in this RFQ or in any subsequent RFP, if any. Only if a Qualified Respondent 
and the Province enter into a subsequent full written Contract, as a result of the RFP, will a Respondent 
acquire any legal or equitable rights or privileges. 
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3.19 Modification of Terms and Cancellation 

The Province reserves the right to modify the terms and other content of this RFQ at any time in its sole 
discretion. This includes the right to cancel this RFQ, or portions of this RFQ (including eliminating or 
revising individual Catchment Opportunities), at any time without issuing any RFP or entering into a 
Contract, without liability. 

3.20 Ownership of Responses 

All documents, including Responses, submitted to the Province become the property of the Province. 
They will be received and held in confidence by the Province, subject to the provisions of the Freedom of 
Information and Protection of Privacy Act. 

3.21 Confidentiality of Information 

In addition to the terms and conditions set forth in the Access Request Form, information pertaining to the 
Province obtained by the Respondent as a result of participation in this RFQ and any subsequent RFP is 
confidential and must not be disclosed without written authorization from the Province.  

3.22 Conflict of Interest 

A Respondent may be disqualified if the Respondent’s current or past corporate or other interests may, in 
the Province’s opinion, give rise to an actual or potential conflict of interest in connection with the 
services described in the RFQ.  

This includes, but is not limited to, involvement by a Respondent in the preparation of the RFQ, or a 
Respondent relationship with any current or former employee, contractor or representative of the Province 
involved in: 

i. preparation of the RFQ, or 

ii. participation on the Evaluation Committee, or 

iii. participation in any subsequent procurement process relating to the RFQ, such as the RFP, or  

iv. directly managing the contracts currently held by the incumbent contractors listed in Appendix C. 

If a Respondent is in doubt as to whether there might be a conflict of interest, the Respondent 
should consult with the Contact Person referenced above prior to submitting a Response. By 
submitting a Response, the Respondent represents that it is not aware of any circumstances that 
would give rise to a conflict of interest that is actual or potential, in respect of the RFQ or any other 
procurement processes related to the RFQ. 

3.23 Lobbying 

A Respondent may not attempt to influence the outcome of the RFQ process by engaging in lobbying 
activities. Any attempt by the Respondent to communicate for this purpose directly or indirectly with any 
employee, contractor or representative of the Province, including members of the evaluation committee 
and any elected officials of the Province, or with the media, may result in disqualification of the 
Respondent. 
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3.24 Collection and Use of Personal Information 

Respondents are solely responsible for familiarizing themselves, and ensuring that they comply, with the 
laws applicable to the collection and dissemination of information, including resumes and other personal 
information concerning employees and employees of any subcontractors.  

If this RFQ requires Respondents to provide the Province with personal information of employees who 
have been included as resources in response to this RFQ, Respondents will ensure that they have obtained 
written consent from each of those employees before forwarding such personal information to the 
Province. Such written consents are to specify that the personal information may be forwarded to the 
Province for the purposes of responding to this RFQ and use by the Province for the purposes set out in 
the RFQ. The Province may, at any time, request the original consents or copies of the original consents 
from Respondents, and upon such request being made, Respondents will immediately supply such 
originals or copies to the Province. 

3.25 Form of Contract  

Any Contract with a Successful Proponent will be as described in the RFP, if any.  

With respect to any Contract the following will apply:  

Contractor’s Responsibility for Security 

Any Contract will require the Contractor(s) and any Contractor subcontractor(s) to comply with the 
Province’s Information Security Policy (ISP) regarding security, privacy, and confidentiality: 

 
The relevant ISP version: 3.0 (2016) is located: 

 
http://www2.gov.bc.ca/assets/gov/british-columbians-our-governments/services-policies-for-
government/policies-procedures/information-security-policy/isp.pdf  
 

In addition, any Contract will require that Contractors comply with the Province’s requirements for data 
sovereignty relating to the EPBC: that all live data proprietary to the Province and its Clients and all test 
environment databases that might be using any live data proprietary to the Province and its Clients 
relating to the Employment Services must be located exclusively within Canada and exclusively on 
servers within Canada and all personal information and sensitive information relating to Clients must be 
stored and accessed exclusively within Canada. Any websites relating to the delivery of Employment 
Services must be hosted exclusively within Canada. 

 

Contractor’s Responsibility for Privacy 

Any Contract will require the Contractor(s) to comply with the Province’s privacy management and 
accountability policy that includes the requirement that Contractor(s) ensure that each person who will 
collect or create personal information on behalf of the Province, including without limitation any 
employees, agents and subcontractors of the Contractor, has completed, at cost, a privacy, information 
sharing and breach management training course deemed to be equivalent to the Province’s privacy 
training prior to that person providing services under the Contract.  
 

http://www2.gov.bc.ca/assets/gov/british-columbians-our-governments/services-policies-for-government/policies-procedures/information-security-policy/isp.pdf
http://www2.gov.bc.ca/assets/gov/british-columbians-our-governments/services-policies-for-government/policies-procedures/information-security-policy/isp.pdf
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The Province can provide access to online training at a $35 per person cost (subject to change) that must 
be paid by the Contractor. Training may not be required by such persons that have already taken the most 
current version of the Province’s privacy training course. 

3.26 Reservation of Rights 

In addition to any other discretionary rights or reservation of rights allowed the Province, it reserves the 
right, in its sole discretion: 

a)  to waive any non-material irregularity, defect or deficiency in a Response; and 

b) to exclude a Respondent from participation in the RFQ, at any point in the RFQ process, where 
there is supporting evidence, on grounds of Respondent:  

i. bankruptcy;  

ii. false declarations;  

iii. significant or persistent deficiencies in performance of any substantive requirement or 
obligation under a prior contract or contracts;  

iv. final judgments in respect of serious crimes or other serious offences;  

v. professional misconduct or acts or omissions that adversely reflect on the commercial 
integrity of the supplier; or  

vi. failure to pay taxes. 

3.27 Copyright 

This document is subject to copyright and may be used, reproduced, modified and distributed to the extent 
necessary for the Respondent to prepare and submit a Response. 

3.28 Response Length 

Being mindful to use the 8 ½” X 11” RFQ Appendix A Response Guidelines and Template, any Response 
to the RFQ should not exceed 100 pages in length using size 11 point font exclusive of Response 
Guideline Section 5, and any financial statements, organizational chart or curriculum vitae that are 
provided with and made part of the Response. 
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4. Introduction to the Employment Program of BC 

The Ministry of Social Development and Poverty Reduction focuses on providing British Columbians in 
need with a system of supports to help them achieve their social and economic potential.  

Since 2012, the Employment Program of BC has been delivered by a network of contracted service 
providers. Contracts held with these service providers expire on or about March 31, 2019. In order for the 
EPBC to continue to deliver services, the Ministry intends to issue contracts in the following areas: (i) 
Employment Services, (ii) Assistive Technology Services; and (iii) Apprentice Services.  

This RFQ only concerns Employment Services. Separate RFQs were issued for Assistive Technology 
Services and for Apprentice Services, with the intention of shortlisting potential candidates to compete in 
separate processes to locate a contractor for each of those services.  

Assistive Technology Services deliver employment-related assistive technology and disability support 
services to British Columbians facing disability related barriers to achieving or maintaining suitable 
employment. The Province intends to award a single contract for the province-wide delivery of Assistive 
Technology Services. 

Apprentices Services assists Clients with services and supports to access the technical (classroom) portion 
of their apprenticeship trade to achieve journey person status. The Province intends to award a single 
contract for province-wide delivery of Apprentice Services. 

While subject to change, the contracts for Employment Services, Assistive Technology Services and 
Apprentice Services are anticipated to be in place by March 2019 to ensure service continuity. 

5. Background of the Employment Services 

Employment Services are currently delivered throughout the Province by a network of contractors by 
geographical catchment.  

There are 46 incumbent contractors currently providing Employment Services in 73 geographic 
catchments under 73 Employment Program of BC (EPBC) contracts. These contractors provide Services 
primarily through 84 Work BC Centres. The list of incumbent contractors is provided in Appendix C. 
Subject to and without waiving any of the process rules of this RFQ, the incumbent contractors are not 
precluded from participating in this RFQ. 

Currently, the EPBC facilitates physical and virtual (such as online and telephone)  presence in 
communities across the province, providing employment services and supports to Clients, employers and 
other stakeholders within each community.   

The Ministry has revised the EPBC based on knowledge gained through program delivery, including a 
comprehensive review and consultation process. As a result, Apprentice Services will be provided 
through one province-wide contract and Assistive Technology Services will be primarily provided 
through one province-wide contract. The previous catchments have been re-aligned into the 45 
Catchments as set out in Appendix D;  the program is expected to include a minimum of 96 Work BC 
Centres. The Ministry contemplates that Employment Services will be provided through 45 Catchment-
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specific Contracts.  Contractors will work collaboratively with the Assistive Technology Services and 
Apprentice Services contractors to provide seamless services to Clients. 

6. Employment Services Description 

The service delivery requirements for each Employment Services Contract will provide employment 
services and supports to individuals, employers and communities in BC and enable Clients to become 
more independent through sustainable employment. Employment Services Contractors will be expected to 
serve, within their catchment, a wide range of Clients, with varying degrees of employment readiness, 
skills and abilities. Contractors will provide services in person, on the phone and virtually. The EPBC 
program, overall, is expected to include a minimum of 96 Work BC centres. Clients will be provided with 
a welcoming environment, regardless of the channel through which they connect with a Contractor. 
Services will be broadly accessible, taking into consideration accessibility and location of Work BC 
Centres, and accessible service provision through other channels. Contractors’ staff will serve Clients in a 
positive, professional manner that will help them to feel motivated, valued, respected and supported 
through the process. Contractors will be accountable to provide Clients with the appropriate supports to 
facilitate the achievement and sustainment of employment.  

Contractors will require the knowledge, expertise and capacity to provide the full scope of services to 
support Clients in preparing for, finding and/or maintaining employment. Service delivery will be Client-
centred and individualized based on each Client’s unique needs, with due consideration for local 
community labour market factors.  

The Ministry contemplates that one (separate) Contract will be issued for each of the 45 Catchments that, 
together, cover the entire geographic area of BC. Preliminary information on Catchments, including 
historic demographic, labour market and EPBC service delivery, are provided in the VDR and Appendix 
D. 

The estimated annual forecasted budget for these contracts, for 2019/20 – 2023/24 is illustrated in Figure 
1 below.  The percentage allocated to each of the three categories (fixed payment, financial supports, pay 
for performance) will vary by catchment.  

 
Figure 1 (next page)
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6.1 Scope of Employment Services 
The scope of Employment Services is expected to involve the provision of employment services and 
supports to individuals, employers and communities in BC, through three service delivery channels:  
Work BC centres, outreach services and virtual services. The scope of services the Contractor will 
provide, by Catchment, is generally described throughout this Section 6 and includes: 
 

x Client Services: service delivery to a wide range of Clients, with varying degrees of employment 
readiness, skills and abilities, within Catchments;  

x Employer and labour market outreach;  
x Program awareness and marketing; 
x The development of and adherence to a business plan;  
x Social impact measures: Accountability for social impact measures such as inclusive hiring 

practices, as defined by the Province;  
x Additional requirements include:   

o Utilization of the Ministry Client Portal, Business Intelligence Portal, Integrated Case 
Management and Contract and Financial Management System to support program delivery 
and Client monitoring;  

o Utilization of Ministry determined Client Needs Assessment (CNA) process;  
o Transition activities to ensure a seamless transfer of Client services and information at the 

start and end of the contract term; and 
o Coordination with and cross referrals to the Assistive Technology Services and Apprentice 

Services contractors cross-referenced in Section 4. 
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Key scope items are described in more detail below. 

6.1.1 Client Services 

Services may be delivered in a non-linear fashion.  Once the Client Needs Assessment process described 
below has been completed, the Client may proceed through the appropriate services in whichever order is 
necessary to address their individual needs and circumstances. 

The Employment Services Contractor will likely provide the following Client services, as generally 
illustrated at a high level in Diagram 1: Employment Services delivery model.  
 

Diagram 1: Employment Services delivery model 
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a. Referrals: Integrated service delivery will be a critical factor in achieving successful outcomes for 

Clients. Contractors will participate in referrals from the Ministry and to and from other EPBC 
contractors, other government or non-governmental organizations and external third parties.   

b. Client intake: Contractors will support Clients through the intake process, which will be 
accessible through three service delivery channels: WorkBC Centres, outreach channels and 
virtual channels 

c. Client Needs Assessment: Contractors will employ the Ministry’s Client Needs Assessment 
(“CNA”) process to establish a positive and supportive relationship with the Client and provide 
the basis for determining the most appropriate mix of supports required to assist the Client in 
achieving employment or community attachment.  
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d. Work experience: Contractors will provide work experience services to Clients who, through the 
CNA process, are identified as requiring skills and recent work experience to secure sustainable 
employment.  

e. Skills enhancement: Contractors will provide skills enhancement services to Clients who, through 
the CNA process, are identified as needing to improve employment readiness and to develop the 
skills, knowledge and competencies required to be successful in finding, securing and/or 
maintaining employment.   

f. Self-employment: Self-employment services provide support to Clients to create jobs for 
themselves by starting a business. Contractors will provide self-employment services to Clients 
who, through the CNA process, are identified as having the potential to increase their self-
sufficiency and financial independence through entrepreneurship.   

g. Customized employment: Customized employment services involve the creation of unique 
employment opportunities by creating new jobs, carving existing jobs or creating self-
employment opportunities specifically customized to the Client's needs, skills, abilities and 
competencies. Contractors will provide customized employment services to Clients and 
employers when Clients have been identified, through the CNA process, as having complex 
employment needs and requiring intensive support services to obtain and maintain employment.  

h. Job search: Contractors will provide individualized support, encouragement, motivation and 
direction to assist Clients with achieving an employment outcome. Contractors will provide job 
search services to Clients who have completed the CNA, have participated in any skills 
enhancement services or work experience placements that are deemed necessary and are ready to 
begin looking for work.  

i. Job sustainment: Contractors will provide individualized job sustainment services to Clients and 
employers when the Client requires on-the-job support and guidance to successfully maintain 
their employment or community attachment.  

j. Program financial supports: Contractors will manage program financial supports, on a direct cost-
recovery basis, to provide eligible Clients with needed funds or resources to cover basic expenses 
and/or required items as may be necessary to participate in EPBC services or to accept and 
maintain employment. 

6.1.2 Employer and Labour Market Outreach 

Contractors will be responsible for networking with employers to explore solutions that will seek to 
balance the needs of the local labour market supply with the demand. Contractors will be proactive in 
monitoring labour market conditions and be responsive to labour market changes that impact their 
Catchments. Contractors will work collaboratively with employers to understand their employment needs 
and to facilitate joint employment solutions for Clients.  

 
Contractors will be required to develop and implement an employer outreach plan to increase awareness 
of the Work BC Employment Services , that are included in the Employment Program of BC,  increase 
availability of services and supports and increase employment outcomes for Clients.  

6.1.3 Program Awareness and Marketing 

Contractors will ensure that prospective Clients, employers, communities and Other Employment 
Program Providers across the province are aware of the Employment Services program offerings.  

Contractors will gather and disseminate local labour market information. 

Contractors will ensure employers have access to information that explains: 
x the role of the Employment Services Contractor in the relevant Catchment area(s); 
x community based supports and labour market services in the relevant Catchment area(s); and  
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x all of the services and service delivery channels in the Catchment. 
 
Contractors will be required to develop and implement a detailed marketing plan describing how services 
will be promoted through the Work BC brand to groups such as Clients, employers, other EPBC 
contractors, community agencies, communities, school districts, etc.  The plan will address target 
audiences and methods of marketing and promotion. 

6.1.4 Business Plan 

While subject to change, it may be that as a requirement of any RFP that may be issued (and associated 
Contract(s)), Contractors will submit a business plan which will be reviewed and updated annually with 
the Ministry. The business plan will likely include forecasts of Client service volumes; descriptions of 
service delivery channels, employer outreach plans, program awareness and marketing plans, staffing 
model, quality management plan and a financial plan that details financial supports, Client milestones, 
and a budget summary of fixed payments, financial supports and Client milestone payments.  

6.1.5 Social Impact Measures 

The Province is committed to diversity, inclusion and respect. To meet the social impact portion of the 
procurement sought to be accomplished through the anticipated RFP and associated Contracts, 
Contractors will be expected to recruit and retain employees that represent the diversity of the people of 
British Columbia, seek to hire people on income assistance, and demonstrate positive social impact of 
their operations. In addition, Contractors will be expected to compensate employees with a fair wage, 
aligned with the market conditions of their Catchment. 

6.2 Staff Qualifications 

While the Contractors will define their own staffing model, the Ministry expects key roles to be filled by 
qualified staff. Details will be provided in the RFP that is anticipated to follow this RFQ; however, key 
roles with specific required qualifications are expected to include:  

x employment resource advisors,  
x employment counsellors  
x specialized employment counsellors, 
x job developers,  
x job coaches,  
x employment skills facilitators,  
x self-employment coordinators, and 
x financial supports clerk.   

The Contractors will be required to have all qualified staff in place by the commencement of the services 
which is currently anticipated to be April 1, 2019. 

6.3 Catchment Data and Budgets 

Preliminary Catchment budgets are provided in the VDR. This information is subject to change and not 
warranted by the Province to be accurate or complete and in no way is a commitment by or expectation of 
the Province as to future volumes. This information is intended to help to provide an indication of the size 
and scope of the business opportunity presented by each Catchment.  The Province will be under no 
obligation to update Catchment data and budgets, but such information may be updated during the RFQ 
process and any further related RFP process. Therefore, it is recommended that Respondents monitor BC 
Bid and the VDR during this process.  
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The financial model that will be used by the Province relies on four payment types to compensate the 
Contractors: 

1. Fixed payments; 
2. Client milestones payments; 
3. Sustained employment outcome payments; and 
4. Financial supports and purchased services. 

The table below identifies the various elements of the program that the Employment Services Contractors 
will be responsible for delivering.  Against each element, the table describes how the Ministry intends to 
apply the financial model’s four payment types and the allocation and sharing of financial risk. 
 

Program Element that the 
Employment Service 

Contractor is responsible for 
delivering 

Financial Model’s 
Payment Type 

Sharing of Financial Risk 

Work BC Centres and service 
delivery channels (virtual, 
outreach) 

Fixed payment x Contractor bears risk of 
appropriately budgeting for fixed 
payment components  

Corporate & support functions 
to administer the contract 

Fixed payment x Contractor bears risk of 
appropriately budgeting for fixed 
payment components  

Employment Services 
provided to Clients (by 
Contractor, sub-contractors) 
inclusive of pre-employment 
and sustainment 

Blend of: 
x Fixed payment 
x Client milestones 

payment 
x Sustained outcome 

payment 

x A portion of the Contractor service 
delivery structure is set through 
fixed monthly payments.  The 
remainder of the funding is 
dependent on the achievement of 
Client milestones and sustained 
outcome results 

Financial supports and 
purchased services for Clients 
to participate in Employment 
Services (e.g. tuition, 
transportation) 

Financial supports and 
purchased services 
(reimbursement) 

x Ministry defines and funds 
adequate levels of financial 
supports for Clients to participate in 
services 
 

6.4 Service Quality 

The Ministry’s expectations for delivery of quality Employment Services and supports include the 
following: 

1) Prospective Clients, employers, communities and other employment program contractors across the 
province are aware of the Employment Services Contractor and its service offerings (as per section 
6.1.3 and 6.1.4). 

2) The service is accessible to Clients with a disability who require assistance to find, achieve or maintain 
employment. 

3) The service is accessible from any community in BC (virtually, through outreach and by phone). 
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4) Referrals between the Employment Services Contractor, the Assistive Technology Services contractor, 
the Apprentice Services contractor and Other Employment Services contractors and third party 
agencies are seamless. 

5) The Employment Services Contractor has knowledge and experience to assess a variety of 
employment related needs and to support Clients in planning appropriate service activities to reduce 
and/or eliminate barriers to employment. 

6) The Employment Services Contractor has knowledge of and access to specialized assessors to support 
the exploration of more complex disabilities. 

7) The Employment Services Contractor has a broad range of contacts and partnerships that may be 
leveraged to meet Client needs and respond to changing labour market conditions.  

8) The Employment Services Contractor will support an effective and seamless transition of Client 
services and information at the beginning and end of the contract term. 

9) The process to acquire Employment Services and supports is efficient and timely. 

10) The services provided result in sustained employment for Clients. 

7. Evaluation Process 

7.1 Evaluation Process Overview 

Responses will be evaluated by Catchment. The Province intends to establish a short-list of not more than 
four Qualified Respondents for each Catchment. Only Qualified Respondents will be invited to participate 
in the RFP, if any. Responses from not-for-profit legal entities will be evaluated on the same basis as any 
other legal entities. The Province will evaluate the Responses (by Catchment) in accordance with the 
following criteria and steps:  

Step 1:  Responses will be reviewed to ensure completeness and that the Mandatory Requirements set out 
in Section 7.2.1 are met. A Response that does not meet the Mandatory Requirements will not be 
evaluated or considered further.  

Step 2a: Respondents that meet the Mandatory Requirements will go through the Internal Performance 
Reference Check process, if applicable, as described in Section 7.2.2. A Respondent that does not pass the 
Internal Performance Reference Check will not be evaluated or considered further. 

Step 2b:  The Qualifications Review Committee will evaluate the Responses of those Respondents that 
are not disqualified under Steps 1 or 2(a), in accordance with the Desirable Criteria described in Section 
7.2.3. 

Responses will be evaluated in two parts, as noted in Appendix A:  Part A will be evaluated one time and 
given a score based on the Desirable Criteria.  Each Part B submitted by a Respondent will be evaluated 
for each Catchment applied for. The scores for Part A and Part B will be added together to produce a 
combined score total for each Catchment applied for. The combined score will be used to determine the 
ranking of each Response in each Catchment, subject to any unseating minimum score requirement(s), if 
any. 
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Respondents that meet or exceed the Minimum Score (if any) for each evaluation criteria category, will 
be ranked (“Ranked Respondents”) by the Qualifications Review Committee based on their total score 
(applicable to the Catchment(s) for which a Respondent has submitted Response).  

Responses not meeting a minimum score (if specified) in a category (or pertaining to overall score if 
specified) will not be considered further.   

Step 3:  The Province may perform External Performance Reference Checks described in Section 7.2.4. A 
Respondent that does not pass the External Performance Reference Check will not be considered further 
and will not be deemed a Qualified Respondent. In the event that a Ranked Respondent does not pass this 
stage (for an applicable Catchment), the Province will advance to the status of Ranked Respondent the 
next highest scoring Respondent (with respect to such Catchment), repeating this process until there are 
four (4) Ranked Respondents that have passed all of the preceding evaluation stages (for each of the 
Catchments). Qualified Respondents will be evaluated and selected by Catchment and will be invited to 
respond to the RFP, only for those Catchments where qualified, if one is issued. 

The four (4) Ranked Respondents (for each Catchment) with the highest total scores and that have passed 
all of the preceding evaluation stages will be deemed Qualified Respondents for the applicable 
Catchments.   

If fewer than four Respondents pass the preceding evaluation stages for a particular Catchment, the 
Province reserves the right, in its sole discretion, to qualify fewer than four Ranked Respondents for that 
Catchment.  

The foregoing evaluation process is subject to the RFQ process rules set forth in Section 3, including 
Section 3.12: Catchment Limitations and Selection Exceptions.  

7.2 Evaluation Criteria 

7.2.1 Mandatory Criteria (Step 1) 

The following are mandatory requirements (the “Mandatory Requirements”). A Response that does not 
meet the Mandatory Requirements will not be evaluated or considered further. 

Table 2: Mandatory Criteria 

A Respondent’s Response must be received at the Closing Location before the Closing Time.  

A Respondent’s Response must include an Appendix A with its Part A prepared and a separate 
Part B prepared for each Catchment for which Respondent is seeking to qualify.  

The Response must be in English. 

The Response must be submitted as an electronic Response using BC Bid in accordance with the 
BC Bid requirements and e-bidding key requirements found at www.bcbid.ca  

http://www.bcbid.ca/
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7.2.2 Internal Performance Reference Check (Step 2a) 

Treasury Board Directive 4/11 and the Province’s Vendor Reference Check Review Policy requires 
ministries to conduct a pre-qualification process through an internal performance reference check stage 
for any services procurement where the estimated value of the contract arising from the procurement is 
$10 million or more. 

All Respondents that currently hold or have held contracts with a value of $1 million or more with the 
Province (for greater clarification, this check excludes contracts with broader public-sector entities), 
where any part of the term falls within three years of the Closing Time of this RFQ, will provide the 
internal performance reference check information requested in section 5 of Appendix A. 

The Province will conduct internal reference checks on the contracts listed in the Response. By 
responding to this RFQ, the Respondent consents to the Province conducting the reference checks 
described in this Section 7.2.2. 

The Qualifications Review Committee will evaluate the Respondent’s performance on applicable current 
or past contracts on a pass/fail basis.  

If the Qualifications Review Committee decides the Respondent has failed the internal performance 
reference check, the Contact Person will notify the Respondent in writing that it is disqualified under this 
RFQ and will include a general explanation on why the Respondent was disqualified. The Province will 
use reasonable efforts to deliver such notification within two business days of its decision being made. 

A Respondent that has failed the internal performance reference check will have the opportunity to 
request in writing a review by the Office of the Comptroller General (“OCG”) of the initial determination 
of disqualification. Such request and any additional information shall be submitted by the Respondent in 
writing to the OCG within five business days of receiving the notification of disqualification, with a copy 
to the Qualifications Review Committee. 

The OCG may consider information from any source in its review. After considering the review request, 
any accompanying written information submitted by the Respondent and the qualifying review 
committee, and any further information obtained by the OCG, the OCG will either:  

1. confirm that the Respondent has failed the internal performance reference check and is 
disqualified from this RFQ; or 

2. determine that the Respondent has passed the internal performance reference check for the 
purposes of this RFQ. 

On receipt of the Respondent’s written submission requesting the review, the OCG will make reasonable 
efforts to reach a decision within ten business days of receipt and to notify the Respondent and the 
Qualifications Review Committee of that decision. The OCG’s decision will be final and conclusive and 
not subject to any further review. 

7.2.3 Desirable Criteria (Step 2b) 

Respondents Please Note: Appendix A is incorporated into this Section by this reference. It contains 
the Response Template pertaining to each of the Desirable Criteria categories specified in Table 3 
below. Please see Appendix A for further information.  

http://www.fin.gov.bc.ca/ocg/fmb/manuals/TBDirs/TBD4-11.pdf
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Responses will be evaluated against the following desirable criteria (the “Desirable Criteria”) and ranked. 
Only the Ranked Respondents per Catchment will move on to the next stage of evaluation. Responses not 
meeting a minimum score (if any) will be rejected without further consideration. 

Table 3: Desirable Criteria 

Desirable Criteria Maximum score, 
points 

Minimum score, points  

PART A 

Service Delivery Experience (25 points) 

Experience delivering Client-centred 
employment services 

10 n/a 

Working with diverse Client populations and 
Client Inclusion Groups 

9 n/a 

Providing multi channel service delivery 4 n/a 

Technology utilization 2 n/a 

Stakeholder Engagement Experience (20 points) 

Program awareness and marketing  5 n/a 

Employer and labour market Outreach  5 n/a 

Labour Market Information Utilization 4 n/a 

Community connection and commitment  6 n/a 

Organizational Qualifications (20) 

Organizational accreditation 2 n/a 

Organizational structure and leadership 5 n/a 

Social impact measures 4 n/a 

Contractor management experience 5 n/a 

Human resources,  and knowledge 
management experience 

4 n/a 
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Table 3: Desirable Criteria 

Desirable Criteria Maximum score, 
points 

Minimum score, points  

Financial Stability (15) 

Evidence of financial stability   15 n/a 

PART A 80 40 
PART B 

Catchment Knowledge (20) 

Evidence of knowledge and understanding of 
the Catchment, as reflected through research, 
analysis, and approach to delivering 
Employment Services in the Catchment 

20 10 

TOTAL 100 50 

7.2.4 External Performance Reference Check (Step 3) 

The Province may check the external references of Ranked Respondents. These external references 
include the references for past contracts held with Broader Public Sector entities, Canada’s federal 
government and those held with provinces other than British Columbia as required in Appendix A - 
Response Template. External references also include references for individual projects provided. By 
responding to this RFQ, the Respondent consents to the Province conducting external performance 
reference checks as described in this Section 7.2.4.  

The Province may in its sole discretion, but is under no obligation to, check Ranked Respondent and 
subcontractor references without first notifying the Ranked Respondent. The Province reserves the right 
to seek additional references independent of those supplied by the Ranked Respondent, including internal 
references, in relation to the Ranked Respondent’s performance under any past or current contracts with 
the Province or other verifications as are deemed necessary by it to verify the information contained in the 
Response and to confirm the suitability of the Ranked Respondent. Ranked Respondents that have passed 
all of the preceding evaluation stages will be deemed Qualified Respondents. 

In the event that a Ranked Respondent (for an applicable Catchment) does not pass the external 
performance reference checks, the Province will advance to the status of Ranked Respondent the next 
highest scoring Respondent, who passes the external performance reference check, repeating this process 
until there are four (4) Ranked Respondents that have passed all of the preceding evaluation stages.  

The four (4) Ranked Respondents (for each Catchment) with the highest total scores and that have passed 
all the preceding evaluation stages will be deemed Qualified Respondents.  

The foregoing evaluation process is subject to the RFQ process rules set forth in Section 3, including 
Section 3.12: Catchment Limitations and Selection Exceptions.  
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8. Respondent’s Response 

The separate document entitled “RFQ ON-003091 Appendix A - Response Template” contains Response 
requirements and is intended to serve as a response template for Respondents. 

Respondents should take special note that Appendix A has a Part A and a Part B.  

Part A calls for information that applies to all Catchments.  
Part B is Catchment specific.  

The Appendix A submitted by Respondent must include a separate Part B prepared by Respondent for 
each Catchment for which Respondent is submitting a Response.  

Responses conditional on the Respondent becoming a Qualified Respondent (or Proponent) in more 
than one Catchment will be rejected. 

Respondents should ensure that they fully respond to all requirements in the RFQ in order to receive full 
consideration during evaluation. 

Appendix A – Response Template 

See separate document entitled “RFQ ON-003091 Appendix A - Response Template,” to be posted on 
BC Bid soon. 

Appendix B – Access Request FORM for VDR 

See separate document posted on BC Bid entitled “RFQ ON-003091 Appendix B - VDR Access Request 
Form.” 

Appendix C – List of Incumbent Contractors & Catchment 
Areas They are Currently Servicing 

Note: for purposes of the RFQ, the Catchments have been reapportioned as described in 
documentation contained in Appendix D.  

Catchment Area Contractor 

Abbotsford Abbotsford Community Services Society 

Agassiz Fraser Valley Employment and Support Services Co-operative 

Ashcroft Horton Ventures Inc. 

Burnaby GT Hiring Solutions (2005) Inc. 
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Catchment Area Contractor 

Campbell River North Island Employment Foundations Society 

Chilliwack GT Hiring Solutions (2005) Inc. 

Clearwater Yellowhead Community Services Society 

Coquitlam Back in Motion Rehab Inc. 

Courtenay Creative Employment Access Society 

Cranbrook Canadian Mental Health Association for the Kootenays 

Creston Kootenay Employment Services Society  

Dawson Creek Dawson Creek Catholic Social Services Society 

Delta Boys and Girls Clubs of South Coast BC 

Duncan Global Vocational Services Inc. 

Fernie Canadian Mental Health Association for the Kootenays 

Fort Nelson Fort Nelson Employment Services Incorporated 

Fort St. John Employment Connections North Corp. 

Grand Forks Community Futures Development Corporation of Boundary Area 

Haida Gwaii Hecate Strait Employment Development Society  

Hope Fraser Valley Employment and Support Services Co-operative 

Kamloops Open Door Social Services Society 

Kelowna MAXIMUS Canada Employment Services Inc. 

Kitimat The Kitimat Community Services Society 

Langford WorkLink Employment Society 

Langley Back in Motion Rehab Inc. 
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Catchment Area Contractor 

Lillooet Open Door Social Services Society 

Mackenzie College of New Caledonia 

Maple Ridge Douglas College 

Merritt Community Futures Development Corporation of Thompson Country 

Mission Fraser Valley Employment and Support Services Co-operative 

Nakusp Arrow and Slocan Lakes Community Services  

Nanaimo GT Hiring Solutions (2005) Inc. 

Nelson Kootenay Career Development Society 

New Westminster Fraser Works Co-operative 

North Vancouver Young Women's Christian Association dba YWCA Metro Vancouver 

Oliver Open Door Social Services Society 

Parksville Central Vancouver Island Jobs Opportunity Building Society dba The 
Career Centre 

Penticton YMCA of Okanagan Association 

Port Alberni Island Work Transitions, Inc dba Alberni Valley Employment Centre 

Port Coquitlam Back in Motion Rehab Inc. 

Port Hardy North Island Employment Foundations Society 

Port Moody Back in Motion Rehab Inc. 

Powell River Powell River Employment Program Society  

Prince George Kopar Administration Ltd. 

Prince Rupert Hecate Strait Employment Development Society  
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Catchment Area Contractor 

Quesnel 0911217 B.C. LTD dba Quesnel Employment Services 

Revelstoke WCG International Consultants Ltd. 

Richmond Back in Motion Rehab Inc. 

Saanich GT Hiring Solutions (2005) Inc. 

Salmon Arm WCG International Consultants Ltd. 

Sechelt Open Door Social Services Society 

Sidney Beacon Community Services 

Smithers WCG International Consultants Ltd 

South Surrey Sources Community Resources Society 

Squamish Back in Motion Rehab Inc. 

Surrey Cloverdale Sources Community Resources Society 

Surrey Fleetwood/ Guildford Pacific Community Resources Society 

Surrey Newton Back in Motion Rehab Inc. 

Surrey Whalley Options Community Services Society 

Terrace Northwest Training Ltd. 

Trail Greater Trail Community Skills Centre Society 

Valemount Valemount Learning Society dba Valemount Learning Centre 

Vancouver City Centre Family Services of Greater Vancouver 

Vancouver Downtown 
Eastside 

Open Door Social Services Society 

Vancouver Midtown Pacific Community Resources Society 
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Catchment Area Contractor 

Vancouver Northeast MOSAIC Multi-Lingual Orientation Service Association for Immigrant 
Communities 

Vancouver South Young Women's Christian Association dba YWCA Metro Vancouver 

Vancouver Westside Young Women's Christian Association dba YWCA Metro Vancouver 

Vanderhoof Progressive Employment Services Limited 

Vernon Community Futures Development Corporation - North Okanagan 

Victoria GT Hiring Solutions (2005) Inc. 

Whistler Back in Motion Rehab Inc. 

Williams Lake Horton Ventures Inc. 

 



 
 

 32 RFQ# ON-003091 Employment Services  

Appendix D: New Catchments 

See separate document posted on BC Bid entitled “RFQ ON-003091 Appendix D: New Catchments” 
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RFQ ON-003091 
Employment Services 

Appendix A – Response Guidelines and Response Template 
 
 
Instructions to Respondents 

 
1. Respondents should use this response template to submit their Response without 

modification. 
 
2. This entire Part A document should be submitted as a single document in either Microsoft 

Word or PDF format. 
 
3. Each Part B document (one per Catchment) should be submitted as an individual single 

document in either Microsoft Word or PDF format, clearly identifying the Respondents name. 
 
4. Except as otherwise specified in this document, all content relevant to the Respondent’s 

submission regarding RFQ Section 8 should be included within these documents. Do not 
reference websites as further sources of information or include attachments. 

 
5. Respondents must submit a completed Appendix A consisting of: 

 
• ONE Part A Response, 

and 
• ONE Part B response for EACH individual Catchment for which they wish to be 

qualified. 
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Respondent instructions: Submit ONE Part A for all Catchments for which the Respondent wishes to be qualified, up to a 
maximum of 10. 

Region One 
1 Vancouver Island North 

2 Comox Valley - Powell River 

3 Parksville - Alberni 

4 Nanaimo 

5 Cowichan Valley 

6 Langford - Sooke 
7 Greater Victoria 

8 Saanich - Gulf Islands 

Region Two 

9 Sea to Sky 

10 North Vancouver 

11 Vancouver City Centre 
12  Vancouver  Midtown 

13 Vancouver North East 

14 Vancouver South 

15 Richmond 

RegionThree 
16 Maple Ridge 

17 Tri-Cities 

18 Delta 
19 North Surrey 

20 Surrey Cloverdale 

21 Surrey Newton 

22 South Surrey - White Rock 
23 Langley 

24 Burnaby 
25 New Westminster 
26 Mission 
27 Abbotsford 
28 Fraser North-East 

Region Four 

29 Cariboo 

30 Thompson - Nicola 

31 Kamloops - Thompson 

32 Southern Okanagan 

33 Central Okanagan 

34 Shuswap - Columbia 

35 West Kootenay Boundary 

36 Central Kootenay 

37 East Kootenay 

38 North Okanagan 

Region Five 

39 Northcoast 
40 Northwest 
41 Bulkley - Upper Skeena 

42 Lake District 

43 Prince George 
44 Northeast 

45 Peace River South 

 

 
Provide the Respondent contact information: 

 
Name 
 
Address 
 

Phone 

Email 
 

Fax 

Part A 

2.   Contact Information 

1.   Catchment List 
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3.1 Experience Delivering Client-Centered Employment Services    

Respondents should have experience using a client centered approach to helping clients prepare for, find and maintain 
employment, within the past five (5) years from the Closing Time of this RFQ. 

Response Guidelines 

a. Provide three (3) descriptive examples of the Respondent's experience providing self-serve employment services 
within the past five (5) years from the Closing Time of this RFQ.  4 pages 

 
The Respondent should be able to demonstrate experience using four (4) components of self-serve services.  
 
Examples of self-serve services include: resource area with employment resource materials, client screening 
services, orientation and referral, translation/interpretation services, self-service assessment tools, workshops, 
administering client financial supports, multiple service delivery channels (in person, virtual services and remote 
service access), accessible services. 
 

 
 
 

For each example provide the following information if applicable: contract funder, project name, contract funder contact 
name, contract funder contact title, contract funder contact email, contract funder contact phone, client volume, location 
served, contract value, project start date and project end date. 

Contract Funder 
 
 

Project Name 

Contract Funder Contact Name 
 
 

Contract Funder Contact Title Contract Funder Contact Email 

Contract Funder Contact Phone 
 
 

Client Volume Location Served 

Contract Value 
 
 

Project Start Date Project End Date 

 

 

 

 

 

 

 

 

 

3.   Service Delivery Experience   35 Pages 



Employment Services RFQ 
Response Guidelines and Evaluation Criteria 

Security Classification: MEDIUM SENSITIVITY HR3668 (18/03/07) Page 4 of 22 

 

 

 

 

b. Provide three (3) descriptive examples that demonstrate the Respondent's experience providing employment 
assessment services to a minimum of 200 clients (in total) using three (3) different assessment delivery methods, 
provided within the past five (5) years from the Closing Time of this RFQ. Assessment delivery methods could include 
in person, online, group based, evaluation of self-assessments, and referral to third party. The Respondent should be 
able to demonstrate experience providing five (5) of the following types of employment and specialized assessment 
services, including the approach and how the assessments are appropriate to client needs and circumstances: 

• employment readiness, 
• financial, 
• disability related, 
• skills, 
• strengths, 
• abilities, 
• career exploration, 
• interests, 
• personality, 
• aptitude and 
• specialized assessments. 

 
The Respondent should provide a clear description of how assessment services effectively determine suitable 
employment objectives and the appropriate qualifications and competency of individuals who deliver employment 
assessment services. 
 

For each example provide the following information if applicable: contract funder, project name, contract funder contact 
name, contract funder contact title, contract funder contact email, contract funder contact phone, client volume, location 
served, contract value, project start date and project end date. 

 
Contract Funder 
 
 

Project Name 

Contract Funder Contact Name 
 
 

Contract Funder Contact Title Contract Funder Contact Email 

Contract Funder Contact Phone 
 
 

Client Volume Location Served 

Contract Value 
 
 

Project Start Date Project End Date 
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c. Provide three (3) descriptive examples of the Respondent’s experience providing employment case management 
services within the past five (5) years from the Closing Time of this RFQ. The Respondent should be able to 
demonstrate sufficient experience providing the full cycle of employment case management services, to a minimum of 
100 clients, and including details on five (5) of the following key components of employment case management 
services from the list below: 

• developing positive relationship with clients, 
• encouraging, motivating and supporting clients to achieve outcomes and self-sufficiency, 
• setting goals and objectives based on needs assessment, 
• creating a mutually agreed upon, individualized action plan that considers client’s strengths and 

employment considerations and service needs, 
• action plan developed and revised as client progressed towards employment, 
• additional services, supports, and/or referrals provided based on needs of client, 
• ongoing case management support to achieve goals and objectives of client’s action plan, 
• monitoring client’s progress and follow up, 
• documenting client processes, services and supports, 
• tracking and recording client progress and results, 
• case manager competency and skills. 

 

For each example provide the following information if applicable: contract funder, project name, contract funder contact 
name, contract funder contact title, contract funder contact email, contract funder contact phone, client volume, location 
served, contract value, project start date and project end date. 
 

Contract Funder 
 
 

Project Name 

Contract Funder Contact Name 
 
 

Contract Funder Contact Title Contract Funder Contact Email 

Contract Funder Contact Phone 
 
 

Client Volume Location Served 

Contract Value 
 
 

Project Start Date Project End Date 
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d. Provide three (3) descriptive examples of the Respondent’s experience providing employment services, to a minimum 
of 100 clients, within the past five (5) years from the Closing Time of this RFQ. The Respondent should be able to 
demonstrate experience providing four (4) of the following types of employment services based on client need: 

• career/self-exploration, 
• work experience, 
• skills enhancement, 
• job search, 
• customized employment, 
• self-employment, 
• job sustainment and 
• client financial supports. 

 
The Respondent should provide a clear and detailed description of outcomes and results achieved. 
 

For each example provide the following information if applicable: contract funder, project name, contract funder contact 
name, contract funder contact title, contract funder contact email, contract funder contact phone, client volume, location 
served, contract value, project start date and project end date. 

Contract Funder 
 
 

Project Name 

Contract Funder Contact Name 
 
 

Contract Funder Contact Title Contract Funder Contact Email 

Contract Funder Contact Phone 
 
 

Client Volume Location Served 

Contract Value 
 
 

Project Start Date Project End Date 

 

3.2 Working with Diverse Populations and Client Inclusion Groups 

Respondents should have experience serving clients with a wide range of different service needs. The Province prefers 
Respondents with experience serving multiple client populations and Client Inclusion Groups. 

Response Guidelines 

a. Provide descriptive examples of the Respondent’s experience within the past five (5) years from the Closing Time of 
this RFQ serving clients from four (4) of the following client population groups and Client Inclusion Groups: Different 
age groups, different levels of literacy, different levels of employment readiness, multicultural (i.e. ESL, cultural 
barriers), Indigenous People, Francophones, immigrants, people with disabilities, survivors of violence or abuse, 
youth and Multi-Barriered Individuals. Examples should include a clear description of how the Respondent tailored 
services to meet the needs of the client population groups or Client Inclusion Groups. 
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For each example provide the following information if applicable: contract funder, project name, contract funder contact 
name, contract funder contact title, contract funder contact email, contract funder contact phone, client volume (in relation 
to labour market demographics), location served, contract value, project start date and project end date. 
 

Contract Funder 
 
 

Project Name 

Contract Funder Contact Name 
 
 

Contract Funder Contact Title Contract Funder Contact Email 

Contract Funder Contact Phone 
 
 

Client Volume Location Served 

Contract Value 
 
 

Project Start Date Project End Date 

 
 

3.3 Providing Multi-Channel Service Delivery 

Respondents should have experience providing multi-channel service delivery. 

Response Guidelines 

1. Provide descriptive examples of the Respondent’s experience employing two (2) multiple service delivery channels 
and approaches tailored to meet the needs of different client groups, within the past five years from the Closing Time 
of this RFQ. Examples of service delivery channels include physical locations, outreach and virtual services.  For 
each example include the following: 

a. What type of service delivery channels were employed, including describing specifically, when applicable, the use 
of sub-contractors, community agencies and other providers to deliver services and how each of these 
relationships impacted service delivery; 

 

 
b. Explain any differences in the approaches used to deliver services to clients, including how the differences in the 

approaches addressed and enhanced accessibility, including with respect to clients with diverse disabilities, 
backgrounds and needs. 
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For each example provide the following information if applicable: contract funder, project name, contract funder contact 
name, contract funder contact title, contract funder contact email, contract funder contact phone, client volume (in relation 
to labour market demographics), location served, contract value, project start date and project end date. 
  

Contract Funder 
 
 

Project Name 

Contract Funder Contact Name 
 
 

Contract Funder Contact Title Contract Funder Contact 
Email 

Contract Funder Contact Phone 
 
 

Client Volume (in relation to labour market demographics) Location Served 

Contract Value 
 
 

Project Start Date Project End Date 

 
 

3.4 Technology Utilization 

Respondents should have experience using online technology to support service delivery. The Province prefers 
Respondents with experience using multiple online technologies and electronic systems. 

Response Guidelines 

a. Provide descriptive examples within the past five years from the Closing Time of this RFQ of the Respondent’s 
experience using online technology and electronic systems to support service delivery functions, such as client 
monitoring, financial transactions, data analysis, communication, social media, marketing, etc. The Respondent 
should be able to demonstrate examples of using three (3) online technologies or electronic systems to support 
service delivery functions. Examples should include a clear description of the impact of the Respondent’s use of 
online technology or electronic systems on service delivery and the results achieved. 

 

For each example provide the following information if applicable: contract funder, project name, contract funder contact 
name, contract funder contact title, contract funder contact email, contract funder contact phone, client volume, location 
served, contract value, project start date and project end date. 
 

Contract Funder 
 
 

Project Name 

Contract Funder Contact Name 
 
 

Contract Funder Contact Title Contract Funder Contact Email 

Contract Funder Contact Phone 
 
 

Client Volume Location Served 

Contract Value 
 
 

Project Start Date Project End Date 

 
 



Employment Services RFQ 
Response Guidelines and Evaluation Criteria 

Security Classification: MEDIUM SENSITIVITY HR3668 (18/03/07) Page 9 of 22 

 

 

b. Provide descriptive examples of the Respondent’s experience communicating with clients, prospective clients, and 
the public through interactive online systems within the past five (5) years from the Closing Time of this RFQ. The 
Respondent should be able to demonstrate examples of communicating with clients through three (3) different 
interactive telecommunications or online systems. Examples should include a clear description of how the 
Respondent has utilized interactive systems to meet the needs of clients, prospective clients and the public. 

 

For each example provide the following information if applicable: contract funder, project name, contract funder contact 
name, contract funder contact title, contract funder contact email, contract funder contact phone, client volume, location 
served, contract value, project start date and project end date. 

Contract Funder 
 
 

Project Name 

Contract Funder Contact Name 
 
 

Contract Funder Contact Title Contract Funder Contact Email 

Contract Funder Contact Phone 
 
 

Client Volume Location Served 

Contract Value 
 
 

Project Start Date Project End Date 

 

 
4.1 Program Awareness and Marketing 

Respondents should have experience marketing programs and services to stakeholders. Stakeholders could include 
clients, industry associations, community agencies, training providers, school districts, employers, Indigenous 
organizations, social service providers, and government ministries and agencies. The Province prefers Respondents 
with experience using multiple marketing strategies targeting a wide range of stakeholders. 

Response Guidelines 

a. Provide descriptive examples of the Respondent’s experience increasing awareness and marketing programs and 
services to community and industry stakeholders, employers and population groups, within the past five (5) years 
from the Closing Time of this RFQ. The Respondent should demonstrate experience utilizing three (3) different 
marketing strategies. The Respondent should demonstrate experience targeting a range of stakeholders. The 
Respondent should provide evidence of using different approaches tailored to meet the needs of different 
stakeholder groups. The Response should include evidence of monitoring and evaluating the effectiveness of the 
marketing strategy. 

 

For each example provide the following information if applicable: contract funder, project name, contract funder contact 
name, contract funder contact title, contract funder contact email, contract funder contact phone, client volume, location 
served, contract value, project start date and project end date. 

 

4.   Stakeholder and Community Engagement 
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Contract Funder 
 
 

Project Name 

Contract Funder Contact Name 
 
 

Contract Funder Contact Title Contract Funder Contact Email 

Contract Funder Contact Phone 
 
 

Client Volume Location Served 

Contract Value 
 
 

Project Start Date Project End Date 

 

4.2 Employer Outreach 

Respondents should have experience conducting employer outreach to enhance service delivery. The Province prefers 
Respondents with experience using a variety of outreach approaches to a wide range of employers and industries. 

Response Guidelines 

a. Provide descriptive examples of the Respondent’s experience conducting employer outreach, including establishing 
connections, developing partnerships and engaging with employers and industry associations to achieve mutually 
beneficial outcomes, within the past five (5) years from the Closing Time of this RFQ. Examples should identify the 
specific community, region, province or jurisdictions involved and include outcomes. The Respondent should be 
able to provide a clear description of how the outreach techniques were used to enhance service delivery and how 
the approach was tailored to meet the needs of employers and industries. The Responses should demonstrate the 
Respondent has experience utilizing three (3) different employer outreach strategies and targeting a range of 
employers and industries. The response should include a clear description of outcomes and results achieved. 

 

For each example provide the following information if applicable: contract funder, project name, contract funder contact 
name, contract funder contact title, contract funder contact email, contract funder contact phone, client volume, location 
served, contract value, project start date and project end date. 

Contract Funder 
 
 

Project Name 

Contract Funder Contact Name 
 
 

Contract Funder Contact Title Contract Funder Contact Email 

Contract Funder Contact Phone 
 
 

Client Volume Location Served 

Contract Value 
 
 

Project Start Date Project End Date 
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- 

 

4.3 Labour Market Information Utilization 

Respondents should have experience utilizing labour market information to enhance service delivery. The Province 
prefers Respondents with experience gathering labour market information from a variety of sources and broadly 
disseminating information using a diverse range of methods. 

Response Guidelines 

a. The Respondent should be able to demonstrate experience gathering labour market information from a variety of 
sources including local, regional and/or national sources. Examples of sources include: 

• labour market surveys, 
• industry sector reports, 
• job banks, 
• economic research, 
• economic development reports, 
• government studies, 
• skills forecasting, 
• demographic studies, 
• occupational profiles, 
• newspaper/magazines, 
• community networking, 
• colleges/universities, 
• union/trade organizations, 
• professional associations. 

 

For each example provide the following information if applicable: contract funder, project name, contract funder contact 
name, contract funder contact title, contract funder contact email, contract funder contact phone, client volume, location 
served, contract value, project start date -and project end date. 

 
Contract Funder 
 
 

Project Name 

Contract Funder Contact Name 
 
 

Contract Funder Contact Title Contract Funder Contact Email 

Contract Funder Contact Phone 
 
 

Client Volume Location Served 

Contract Value 
 
 

Project Start Date Project End Date 
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b. The Response should provide clear evidence of disseminating labour market information to a broad audience using 
four (4) methods of dissemination. Dissemination methods could include: 

• print, 
• online, 
• social media, 
• in person, 
• presentation, 
• workshops, 
• webinars, 
• publications, 
• news releases, 
• resource room. 

 
Provide descriptive examples of the Respondent’s experience, within the past five (5) years from the Closing Time of 
this RFQ, gathering, interpreting and disseminating labour market information and monitoring labour market 
conditions to enhance service delivery. Include examples of any original or customized labour market products or 
resources developed to enhance service delivery. 
 

For each example provide the following information if applicable: contract funder, project name, contract funder contact 
name, contract funder contact title, contract funder contact email, contract funder contact phone, client volume, location 
served, contract value, project start date and project end date. 

 
Contract Funder 
 
 

Project Name 

Contract Funder Contact Name 
 
 

Contract Funder Contact Title Contract Funder Contact Email 

Contract Funder Contact Phone 
 
 

Client Volume Location Served 

Contract Value 
 
 

Project Start Date Project End Date 
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4.4 Community Connection Experience 

Respondents should have experience in creating and maintaining positive community connections and access to local 
community resources. The Province prefers Respondents with experience establishing connections with multiple and 
diverse community organizations and facilitating client access to a wide variety of community resources. 

Response Guidelines 

a. Provide descriptive examples of the Respondent’s experience establishing a community presence and connections 
with local community groups and organizations within the past five (5) years from the Closing Time of this RFQ. 
Respondents should be able to demonstrate experience establishing connections with three (3) local community 
groups and organizations. Respondents should provide clear evidence of establishing connections with a diverse 
range of community groups and organizations and provide a clear description of how local connections have been 
leveraged and what outcomes were achieved. 

 

For each example provide the following information if applicable: contract funder, project name, contract funder contact 
name, contract funder contact title, contract funder contact email, contract funder contact phone, client volumes, location 
served, contract value, project start date and project end date. 

 
Contract Funder 
 
 

Project Name 

Contract Funder Contact Name 
 
 

Contract Funder Contact Title Contract Funder Contact Email 

Contract Funder Contact Phone 
 
 

Client Volume Location Served 

Contract Value 
 
 

Project Start Date Project End Date 
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b. Provide descriptive examples of the Respondent’s experience establishing client access to local community 
resources to support service provision, within the past five (5) years from the Closing Time of this RFQ, including 
outcomes achieved. Respondents should be able to demonstrate a good understanding of community resources and 
experience establishing access by sharing information and referring clients to community resources. Respondents 
should be able to demonstrate experience leveraging community resources on a regular and ongoing basis as part of 
their standard practice to ensure clients receive the supports and service that best meets their needs. Respondents 
should be able to demonstrate experience facilitating client access to community resources in a seamless and 
efficient manner. 
 

For each example provide the following information if applicable: contract funder, project name, contract funder contact 
name, contract funder contact title, contract funder contact email, contract funder contact phone, client volumes, location 
served, contract value, project start date and project end date. 

 
Contract Funder 
 
 

Project Name 

Contract Funder Contact Name 
 
 

Contract Funder Contact Title Contract Funder Contact Email 

Contract Funder Contact Phone 
 
 

Client Volume Location Served 

Contract Value 
 
 

Project Start Date Project End Date 

 

 
 
5.1 Organizational Accreditation 

Provide details concerning the Respondent's current accreditation status. 

Response Guidelines 

a. Indicate whether the Respondent is currently (as of the date of this RFQ) accredited through the Commission on 
Accreditation of Rehabilitation Facilities (CARF), the Council on Accreditation (COA) and/or any other 
accreditation organization. Provide effective dates of accreditations. For any accreditations other than CARF and 
COA, describe the accreditation briefly, including the value it provides to the Respondent. Respondents should be 
able to demonstrate CARF or COA accreditation which is current and valid. 

 

 

5.   Organizational Qualifications 
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5.2 Organizational Structure and Leadership 

Provide information on the Respondent's organizational structure and the qualifications and roles of key executives within 
the Respondent's organization. The Province prefers Respondents with senior leadership experience in the employment 
services sector. 

Response Guidelines 

Respondents should demonstrate at least three (3) executives providing senior leadership and collectively, demonstrating 
experience in at least three (3) of the following areas: leading people/building and supporting teams of leaders, strategic 
development/business planning, corporate finance, corporate governance, building strategic alliances. Respondents 
should demonstrate that at least two (2) executives have a minimum of five (5) years’ experience each providing senior 
leadership. 

 
1. Provide the names and position titles of up to five (5) of the most senior executive leadership individuals on the 

Respondent's executive team for the organization as a whole. 
 

2. For each of the executives listed in above question 1.0, provide a personal profile that includes the following 
information: 

a. Brief summary of the person's employment history in chronological order, including positions held, name of 
employer, dates of employment, major responsibilities, and associated contract values (if applicable). 

b. Brief summary of the person's past experience in providing senior executive leadership and the number of years 
of experience the person has in senior leadership roles. 

 
3. Attach a CV for each of the executives listed in question 1.0. 

 
4. Attach an organizational chart showing the positions of each of the executives within the Respondent's organization. 

 

Name Title 

Summary of the person's employment history in chronological order, including positions held, name of employer, dates of 
employment, major responsibilities, and associated contract values (if applicable). 

Summary of the person's past experience in providing senior executive leadership and the number of years of experience 
the person has in senior leadership roles. 

Current CV attached 

Organizational chart showing the position of this executive attached 
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Respondents should have staff recruitment practices that reflect the diversity of the community in which the Respondent 
operates and experience improving accessibility and removing barriers for people with disabilities. The Province prefers 
Respondents whose staff recruitment practices include multiple and diverse population groups and who provide inclusive 
and accessible environments for both clients and staff. 

Response Guidelines 

a. Provide descriptive examples of how the Respondent’s staff recruitment practices reflect the diversity of the 
community in which the Respondent has operated within the past five (5) years from the Closing Time of this RFQ. 
For example, this includes hiring people on income assistance, and hiring women, visible minorities, Indigenous 
Peoples, persons with disabilities, persons of diverse sexual orientation, gender identity or expression (LGBTQ2S+), 
youth (16-30), older workers (55+), and others who may contribute to the diversity of your organization. Respondents 
should be able to demonstrate their staff recruitment practices include three diverse population groups and include a 
clear description of how the Respondent’s staff recruitment practices reflect the diversity of the community in which 
the Respondent operates. 

 

b. Provide information on the Respondent’s accessibility practices, including whether the Respondent is currently 
certified through the Rick Hansen Foundation Accessibility Certification Program or any other accessibility-related 
certifications (including effective dates). Respondents should be able to demonstrate their accessibility practices 
include providing basic accommodations to address physical/mobility and language barriers, including some 
adaptations to facilities, equipment, technology and/or HR policies. The Province prefers Respondents who are 
certified through the Rick Hansen Accessibility Certification Program or another accessibility-related program. 
 

 
 

5.3 Social Impact Measures 
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Respondents should have a strong track record, as a contractor, of contractor performance and service delivery, and a 
proactive approach to contract performance management. The Province prefers Respondents with successful and 
professional contract management experience. The Province prefers Respondents who can demonstrate an ability to 
meet contractual requirements, obligations and key performance measures. 

Response Guidelines 

a. Provide descriptive examples of the Respondent’s contract management experience (as a contractor) within the 
past ten (10) years from the Closing Time of this RFQ, including contract performance deficiencies and breaches, 
contract disputes, and notices of non-compliance, if any. Provide information regarding steps taken to resolve 
contract performance deficiencies as well as information about any contracts that were terminated early by either 
party, including the context and rationale (e.g., default by Respondent). Respondents should identify contract 
performance deficiencies experience and indicate their resolution. 

 

For each example provide the following information if applicable: contract funder, project name, contract funder contact 
name, contract funder contact title, contract funder contact email, contract funder contact phone, client volume, location 
served, contract value, project start date and project end date. 

 
Contract Funder 
 
 

Project Name 

Contract Funder Contact Name 
 
 

Contract Funder Contact Title Contract Funder Contact Email 

Contract Funder Contact Phone 
 
 

Client Volume Location Served 

Contract Value 
 
 

Project Start Date Project End Date 

 

 
Respondents should have experience with human resource and knowledge management. The Province prefers 
Respondents with experience effectively managing human resources to achieve strategic goals and experience with 
knowledge management systems that enhance the growth of the organization’s knowledge. 

Response Guidelines 

5.4 Contractor Management Experience 

5.5   Human Resource and Knowledge Management Experience 
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a. Provide descriptive examples of the Respondent’s human resource strategies implemented to ensure recruitment and 
retention of qualified staff and sub-contractors, within the past five (5) years from the Closing Time of this RFQ. 
Include information about results achieved and fair compensation strategies or practices based on market conditions. 
Respondents should be able to demonstrate experience using six (6) different recruitment and retention strategies 
and provide clear details on how effective those strategies were at ensuring the Respondent was able to recruit and 
retain qualified staff and sub-contractors. Some examples of different recruitment and retention strategies could 
include the following: 

• a well-defined strategic plan, 
• fair compensation policies and/or practices, 
• organizational branding/reputation, 
• multi-channel recruitment, 
• competitive benefits package, 
• targeted talent recruitment, 
• agile and adaptable approach, 
• recruiting culture, 
• data-based decisions, 
• supportive employee growth and development practices, 
• career advancement opportunities, 
• healthy workplace policies and/or practices, and 
• any other strategies utilized. 

 
 

 
b. Provide descriptive examples of the Respondent’s training and development strategies implemented to ensure staff, 

including sub-contractors, stays current in their knowledge and expertise in serving clients, within the past five (5) 
years from the Closing Time of this RFQ. The Response should include information about results achieved. 
Respondents should be able to demonstrate experience using five (5) different training and development strategies 
and provide clear details on how effective those strategies were at ensuring the Respondent was able to train and 
develop staff and sub-contractors. Some examples of different training and development strategies include the 
following: 

• strategic training and development plan, 
• leadership development program, 
• organizational needs assessment, 
• employee needs assessment and performance evaluation, 
• dedicated training budget, 
• mentorships and/or internships, 
• diverse training approaches (classroom, online, E-learning, etc.), 
• dedicated in-house training staff (curriculum development and delivery), 
• change management strategy, 
• workshops/professional development activities and events, 
• continuous learning culture, and 
• any other strategies utilized. 
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- 

 
 
c. Describe the Respondent’s knowledge management strategies utilized within the past five (5) years from the Closing 

Time of this RFQ, to stay current with industry knowledge and emerging trends directly an on-going basis. 
Respondents should be able to demonstrate experience using five (5) different knowledge management strategies 
utilized on an on-going basis.  Some examples of different knowledge management strategies include the following: 

• strategic knowledge management plan, 
• knowledge gathering activities, 
• industry research, 
• industry magazine/journal subscription, 
• networking, 
• forums/events, 
• association membership, 
• market research, 
• continuous improvement, 
• innovation, 
• sharing of information/mentorship, 
• community of practice, and 
• any other strategies utilized. 

 
 

 
 

Respondents should be financially stable and are required to provide evidence of the Respondent’s financial stability. 

Response Guidelines 

1. Respondents should provide audited financial statements for the last three (3) fiscal years where available and non- 
audited financial statements where audited financial statements are not available. For clarity, financial statements 
typically include the following, and are accompanied by management discussion and analysis: 

• A balance sheet (a statement of financial position) to report on the company's assets, liabilities, and 
owners’ equity (if applicable) at a given point in time. 

• An income statement (profit and loss report) to report on the company's income, expenses, and profits 
and losses over a period of time. 

• A cash flow statement to report on the company's cash flow activities, particularly its operating, investing 
and financing activities. 

 
2. Based on financial records, Respondents demonstrate for each of its past three fiscal years: 

• Demonstrated positive cash flow of any value, for each of Respondent’s past three (3) fiscal years 
 

6.   Financial Stability 
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- 

• Demonstrated positive ratio of revenue to operating cost for each of the past three (3) fiscal years 
(0%-2%) 

 

• Demonstrated working capital or other forms of liquidity as evidenced through current ratio of at least one 
(1) for all three (3) of the last three (3) years 

 

• Demonstrated a total debt-to-asset ratio of less than one (1), on average, over the past three (3) years 
 

 

The Respondent's performance on contracts currently held or held in the past with the Province and other public-sector 
governments will be evaluated. 

Response Guidelines 

1. Attach a list of all contracts valued at $1 Million dollars or more the Respondent currently holds or has held with the 
Province of British Columbia within the past three (3) years as of the Closing Time of this RFQ. 

 
2. Attach a list of all contracts valued at $1 Million dollars or more that the Respondent currently holds or has held with 

other public sector bodies in Canada (other provincial governments or the federal government) within the past three 
(3) years of the Closing Time of this RFQ. 

For each contract listed, the Respondent should include: the name of the contract, the contract end date, the total value 
of the contract, the contract owner (i.e. which provincial government within Canada or the federal government the 
contract was with), contact information for who managed the contract on behalf of the buyer organization including: 
name, title, address, phone number and email address. 

 
Name of the Contract 
 
 

Contract End Date 

Total Value of the Contract 
 
 

Contract Owner 

Contract Manager Name 
 
 

Contract Manager Title 

Contract Manager Address 
 
 
Contract Manager Phone Number 
 
 

Contract Manager Email Address 

 
 

For each example provide the following information if applicable: contract funder, project name, contract funder contact 
name, contract funder contact title, contract funder contact email, contract funder contact phone, client volume, location 
served, contract value, project start date and project end date. 

 
 

7.   Internal and External Performance Reference Check and Contact Information 
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- 

Contract Funder 
 
 

Project Name 

Contract Funder Contact Name 
 
 

Contract Funder Contact Title Contract Funder Contact Email 

Contract Funder Contact Phone 
 
 

Client Volume Location Served 

Contract Value 
 
 

Project Start Date Project End Date 
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RFQ ON-003091 
Employment Services 

Appendix A – Response Guidelines and Response Template 
 
 
Instructions to Respondents 

 
1. Respondents should use this response template to submit their Response without 

modification. 
 
2. This entire Part B document should be submitted as a single document in either Microsoft 

Word or PDF format. 
 
3. Each Part B document (one per Catchment) should be submitted as an individual single 

document in either Microsoft Word or PDF format, clearly identifying the Respondents name. 
 
4. Except as otherwise specified in this document, all content relevant to the Respondent’s 

submission regarding RFQ Section 8 should be included within these documents. Do not 
reference websites as further sources of information or include attachments. 

 
5. Respondents must submit a completed Appendix A consisting of: 

 
• ONE Part A Response, 

and 
• ONE Part B response for EACH individual Catchment for which they wish to be 

qualified. 
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Respondents should have a good understanding of the particular features of the Catchment(s) for which they are 
applying to be qualified. 

Response Guidelines 
 

Discuss the Respondent’s understanding of the Catchment(s) for which it is applying to be qualified and explain how the 
Respondent is specifically qualified to meet the requirements of the Catchment(s). In each Part B included for each 
Catchment in the response, address the following: 

a. Summary of the demographic, socio-economic, economic, geographic, labour market and other factors the 
Respondent believes are directly related to or similar to the delivery of employment services in this Catchment. 
Respondents should be able to demonstrate a solid and broad understanding of the catchment by providing clear 
information regarding all five (5) of the key factors relevant to understand the catchment, based on a variety of 
diverse and credible sources of information. The five key factors include: 

• demographic, 
• social-economic, 
• economic, 
• geographic and 
• labour market. 

 
Responses should include a sound rationale, which is both logical and reasonable, for why these key factors are 
relevant to the delivery of employment services in the Catchment. 
 
 
 
 
 
 
 

b. Summary of how and why these key factors would influence the Respondent’s strategic approach to the delivery of 
employment services in this Catchment. Respondents should be able to provide a satisfactory description of: how 
three (3) or more key factors would influence the Respondent’s strategic approach; how those key factors would 
impact client needs and the service delivery model, including information on the opportunities and challenges within 
the Catchment. The strategic approach should be reasonable, logical and include a sound rationale based on the 
Catchment summary. 
 

 

Part B – Respondent instructions: Submit ONE Part B for each Catchment in 
which the Respondent is applying to be qualified. 

Select the catchment you are applying for: 

1. Catchment Knowledge 
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