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JPMORGAN CHASE FUNDING TO STRENGTHEN FIRST WORK NETWORK 

EMPLOYMENT SUPPORTS THROUGH FOUR COMMUNITY OF PRACTICE PROJECTS IN 

THE TORONTO REGION 

ONTARIO November 10, 2020 – This pandemic has brought unimaginable hardships across the 

world, and Ontario has been no exception. It has also brought to light many issues in our 

societies and sectors, including workforce development. As these true system level issues come 

to the surface, the sector has additional barriers to combat and lenses through which to address 

those problems, which can even occur in certain support programs in terms of equality of 

access.  

Additionally, there is an increased need for people to rethink the way they work, their career 

paths, and the training or skills needed to reinvent their employment. The employment service 

delivery sector should be viewed as an invaluable resource – instead of a last resort – to 

support jobseekers as they redefine their careers.  

With funding from JPMorgan Chase, First Work will be developing four Community of Practice 

(COP) projects in the Toronto region to understand and identify actionable solutions to better 

support: jobseekers already distanced from the labour market, employers’ needs (talent and 

skills) in two industries by adapting the Canada Ontario Job Grant (COJG), and evolving the 

Second Career program in order to more effectively meet the needs of laid-off workers and 

regional employers. These initiatives will be completed to develop solutions to key challenges 

through the wisdom of key stakeholders, conduct research to inform the evolution of 

programming, and advance tangible changes within program guidelines, particularly in relation 

to the practices of service providers and employers.  

True systems change necessitates the sector working together, which is why First Work 

including employers in these 4 communities of practice in densely populated Toronto. Each 

COP will identify specific, actionable changes in employment and training programming that, if 

made, will produce improved outcomes and services for those looking to re-cover through this 

pandemic better than when they started.  

Specifically, these projects will: 

• Support participants to identify the current challenges and specific opportunities to 

enhance practices and program guidelines 

• Create better quality outcomes for job seekers with a distance from the labour market, 

NEET (not engaged in employment, education or training) youth, laid-off workers, and 

employers.  

• Develop specific, actionable steps that can be taken to improve program delivery, 

resulting in better outcomes and experiences. 

  

https://www.jpmorganchase.com/impact
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Each COP will be supported with an accessible literature review and examples of related 

effective practices, as well as data related to the experience of system end users through a 

complementary piece of primary and secondary research. These findings will provide 

quantitative and qualitative data and narrative about the experiences, challenges and needs of 

the unemployed and laid off workers in the Toronto area. 

These communities of Practice will be focused in the central region of Ontario in the effort to 

identify actionable solutions to support the network of Employment Services across Ontario.  

The process will also seek to engage policymakers and Service System Managers (SSMs) 

throughout the undertaking and invite them to learn from the COPs in advance of the final 

report. 
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About First Work: 

First Work is the membership-based association group for Ontario’s youth employment service 

providers, convening the sector to collaborate on research and advocacy for the benefit of all 

youth.  
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Sophia Koukoulas 

Communications & Stakeholder Relations Manager  
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