
 
Building Capacity, Strengthening Recovery:  

First Work’s COVID Response Program 

LaunchPad  
Frequently Asked Questions 

 

1. What is LaunchPad? 

LaunchPad is a 16-week applied training course for employment service providers to design a 16-week 
dual-customer, industry specific training course that will focus on recruiting and preparing vulnerable 
job seekers for specific in-demand jobs. The training includes specific modules and methods related to 
building motivation and resilience among job seekers to increase program success and retention.  

2. Who should take this training?  

This course is designed for agencies who are interested in developing industry specific partnerships and 
customized workforce programs to prepare job seekers for targeted in-demand jobs using a dual 
customer specific approach.  

The goal of LaunchPad is for all participating agencies to design and implement industry/occupation 
specific pre-employment programs. The goal of these programs is to connect job seekers who have 
experienced barriers to employment with sustainable in-demand jobs.  

The success from LaunchPad will come from applying the practices and doing the work to design 
customized dual customer programs in your community.  

This is a highly participatory course. Those attending should be comfortable discussing, sharing and 
learning with peers. 

3. What will participants learn and be able to do as a result of the course? 

Participants in the LaunchPad course will learn about the theory and have a chance to practice methods 
and then design and implement customized dual customer pre-employment programs that include the 
ability to: 

1. Understand the key elements of a dual customer workforce program focused on preparing 
vulnerable job seekers for specific in-demand jobs. 



2. Identify a targeted industry, build relationships and perform analysis of targeted in-demand 
occupations.  

3. Design applied occupation specific skills training based on the operations and needs of 
employers. 

4. Use an applied method for designing learning interventions that support learners cognitive, 
applied and social / emotional learning.  

5. Apply training design best practices that support participants to learn, complete the program 
and be successful on the job. 

6. Design the in-take and selection processes to build participant motivation. 

7. Use specific goal setting and visioning tools.  

8. Use specific tools and practices that build self-awareness, regulation and self-compassion to 
support resilience.  

9. Use an asset-based coaching method to coach participants during and after the program.  

10. Apply a trauma-informed approach in the design and delivery of the program. 

11. Apply an Anti-Racist Anti-Oppressive framework in designing and delivering programming and 
working with employers. 

12. Design and implement structured post program retention supports. 

13. Apply a workforce system change lens to workforce challenges in your targeted industry.  

14. Provide and receive feedback from your peers.  

15. Implement continuous improvement. 

4. What happens after the 16-week course? 

The goal of the 16-week course is to train agency teams in the methods described above, while you 
apply them in the development of an industry specific pre-employment program.  

After the 16 weeks of training, it is expected that each agency will deliver the customized pre-
employment program to 3 cohorts of participants (either in person, online or a blended approach).  

As part of the course, agency teams will also have access to 12 weeks of peer based technical support to 
troubleshoot issues and share experiences as they deliver their courses.  

 

 

 



5. How is the course delivered?  

The LaunchPad course is delivered live for 3 hours per week (one 3-hour period per week) in groups of 
up to 20 people.  

There is approximately an additional 3 hours of independent work per week per person. This includes 
pre-reading and assignments that contribute towards the development of the customize pre-
employment program.  

The course will be delivered live using Zoom. 

6. What is the total time commitment?  

The course requires a time commitment for 16 weeks of 6 hours per week (3 hours during set times) 
from January 18 - May 7, 2021.  

The 3 hours of training delivery will be 1:00 -4:00 p.m. on Monday and 9:00a.m - 12:00 p.m. on Tuesday. 

7. What additional requirements are there to participate in the course?  

Following the course, agencies are required to deliver their customized industry specific LaunchPad 
influenced programs to 3 cohorts of participants. NOTE: Opportunities for funding sources for skills 
training will be explored and shared in the course. However, agencies can use existing funding sources 
as well.  

In addition to the above, participants must: 

● Complete a pre-course assessment and post-course assessment prior to starting and upon 
completing the course. Participants will also receive copies of their pre- and post-assessments.  

● Complete all 16 course assignments (one per week). 
● Collect and provide data on pilot program and participant demographics outcomes. 
● Provide feedback about implementation learning to support continuous improvement.  

Participants will also receive 12 weeks of group based technical support to support the implementation 
of their pilot programs.  

8. How will the peer feedback work? 

Participants will be encouraged to participate through breakout groups, Q+As and group exercises, 
sharing with and receiving feedback from peers by video, chat and through use of the whiteboard. A 
closed chat group will also allow the group to connect in a common space outside of the classroom to 
share ideas, opinions and wins. 

9. Will I get a certificate?  

Yes, certificates will be issued to all participants who complete the course and course assignments. 

 

 



10. What if I miss a class?  

Attending all classes is strongly recommended to ensure you are able to complete the weekly 
assignments for the certificate. 

Should a participant miss a session effort should be made within the agency team to ensure that 
learning will not be jeopardized. 

11. How will the online / video conferencing work?  

The LauchPad course will be delivered and facilitated over Zoom and Google Classrooms.  

Training will be provided on how to use both of these technologies.  

Access to reliable internet and a computer is required for participation in the course. 

Participants will also receive a workbook by mail to support participation in the course. 

12. What is the cost of the course?  

First Work is providing this course with support of the provincial government. There is no tuition cost to 
participate in the course at this time for First Work members. The regular value of the course is $4,500. 

13. Who is responsible for course supplies? 

First Work will mail a workbook to course participants in advance of the course. Participants are 
required to have their own access to a computer and a reliable internet connection to participate in the 
course.  

14. Will training be provided on how to use technology (Google Classrooms, Zoom)? 

Yes. Training on how to use Google Classrooms and Zoom will be provided at the beginning of the 
course.  

Tutorials on how to use the shared chat platform, Slack will also be available, however not mandatory. 

 

 

 

 


