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Honourable Minister Phillips  

We would like to first extend our thanks for the opportunity to speak to you at your pre-budget 

consultation in Scarborough on January 31st. We are reaching out to you today on behalf of our member 

organizations across the province with our 2020 pre-budget submission.  

Our members, comprised of employment service, training, and workforce planning providers 

throughout the province of Ontario, currently deliver all program offerings under the Employment 

Ontario umbrella. The imminent changes to this program and system will greatly impact these 

organizations, as they individually and collectively transition to the new reality of employment services 

in Ontario. In anticipation of these changes, scheduled to being on April 1st, 2020 in three prototype 

communities, we wanted to bring to your attention the implications of these changes for the impacted 

organizations. Specifically, we want to highlight the financial burden that this process will have on 

organizations who will no longer be involved in the delivery of employment services in the province 

once the transformation process is complete. We are thus requesting consideration of the need to 

provide one-time financial transition assistance to support those organizations that will be negatively 

impacted by the transformation process.   

This transitional assistance will be required immediately for those organizations that will cease to be 

employment service providers in the three prototype areas (Peel, Hamilton-Niagara Peninsula and 

Muskoka-Kawarthas). More extensive support will be required starting in 2021, as the transformation 

process is rolled out across the province.  

The Need 

As we look forward to our system transforming, and the opportunities the process may afford, we also 

anticipate challenges for those organizations that currently provide Employment Ontario services, but 

who may discontinue doing so once the transformation process is complete across the province. There is 

precedence for this concern. Over the past 4 years, British Columbia has undertaken a similar 

transformation process with their employment service system. In the first phase of the process, the BC 

provincial government reduced the number of ministry service contracts with providers from 300 to 73 

with 46 contractors providing services across the province. There were further reductions in a second 



phase, with service providers being further reduced to 25 across the province. This concentration of 

service cut in half the number of service organizations in the BC employment service network.  

Although we understand that the priorities and realities of Ontario differ from those in BC, we also 

understand such service concentration to be a key feature of the transformation process, as efficiencies 

and simplicity of service delivery is sought. As such, there is a concern among our members about the 

implications for their organizations as they face the prospect of losing significant service contracts over 

the next few years. Concerns include possible disruption to client service, reduction in staff teams, and 

reduced need for current office and service space and locations. Through this transformation in 

employment services, there is a need to articulate the effect that these changes will have on 

communities facing job loss and disruption, the need to ensure a smooth transition that is considerate 

of the organizational employees as well as the vulnerable people they serve. 

The Impacts 

As the system transforms, there will reductions and possible elimination of funding that will affect the 

following operating expenses at each of our organizations: 

i. Staffing  

 

Organizations will need to terminate program staff and restructure their teams which will 

include providing notice and severance pay in accordance to the Employment Standards Act 

and the common law (where appropriate). Organizations that are unionized will need to 

follow the guidelines outlined in their collective agreements to notify and distribute the 

payments.  

 

ii. Rent/Leases/Mortgages 

 

With the reduction in staff and/or services, our members anticipate either reducing 

occupancy, terminating leases, or relocating. Most leases and rental agreements require at 

least 6 months’ notice of their termination date and payment up until the termination date.  

Service Providers have indicated that they would require funding to cover the cost 

associated with leases and re-locations. 

 

iii. Other contracts/agreements 

 

Providers may also need to mitigate early termination of contracts with purchased services 

such as technology support, office equipment and accounting, which may come with 

financial penalties. 

 

With reductions and possible loss of EO funding, the financial cost and risk to current service providers 

may be insurmountable and will directly impact their provision of other programs services to their local 

communities. This could be detrimental to vulnerable communities that are served by these 



organizations, especially if the transition is abrupt and poorly resourced and planned. We believe that 

this would be counterintuitive to a stated objective of the transformation process, to protect the most 

vulnerable populations in Ontario as they seek opportunities to enter the workforce. 

In a recent survey of ONESTEP and First Work members, it was found that a 10% reduction in their 

Employment Ontario budgets would cost an average of $308,429 in expenses related to staff 

terminations and organization restructuring. These costs increased to an average of $1,075,464 for if an 

organization experience a 40% reduction in EO funding, and to an average of $2,910,355 if an 

organization were to loss 100% of its EO program funding. This could have an aggregated cost of at least 

$89 million in required transitional funds. These are funds that local service providers largely do not 

have.  

We believe that for transformation of employment services in Ontario to be considered successful, we 

cannot put current service organizations and their employees at undue risk of financial loss. These 

organizations and employees represent the frontline of our provinces work to support workforce 

integration and employment for residents who are at their most vulnerable. We urge you to consider 

the inclusion of a transitional support fund to be accessed by organizations who are forced to 

restructure their operations and workforce as we all work together to strengthen Ontario’s employment 

services sector.  

We would be happy to meet with you to discuss our concerns and the potential negative impacts of the 

transformation process further.  

 

Thank you,  

 

Ben Earle 

Interim Executive Director  

OneStep 

 

 

 

 

 

 

Akosua Alagaratnam 

Interim Executive Director 

First Work   


