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Skokie Community Foundation 

2020 Healthcare Symposium for Professionals 

Lessons Learned:  Our Response to COVID-19 

September 9, 2020 

9a – 12n 

 

Report of Proceedings 

 

Executive Summary: 

 

A Symposium for leaders representing health care, social service, education, and public sectors 

serving Skokie and Niles Township convened virtually on September 9, 2020 from 9a – 12n with 

two goals: 

• Share lessons learned from COVID-19 experiences to date, and 

• Share how care models are adapting, moving forward. 

 

The desired outcomes from the Symposium were to: 

• Build avenues of communication and collaboration 

• Leverage content and insights for an upcoming Public Symposium, and 

• Create a Symposium Summary Report 

 

The planning committee for the Symposium was represented by Chicago Lighthouse, Erie 

Family Health Centers, North Suburban Healthcare Foundation; NorthShore University Health 

System, Skokie Chamber of Commerce, Skokie Community Foundation, Skokie Public Library, 

Turning Point Behavioral Health Care, Village of Skokie, and Zacharias Sexual Abuse Center. 

 

The Sponsors for the symposium were North Suburban Healthcare Foundation and the Rotary 

Club of Skokie Valley.  Technical Support was provided by the Skokie Public Library. 
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The agenda for the Symposium included (see Appendix for the official agenda): 

• Opening Remarks by Zach Williams – Chair, Skokie Community Foundation 

• Welcoming Remarks by Village of Skokie 

• Keynote Speaker – Dr. Mahalakshmi Halasyamani, Chief Quality and Transformation 

Officer - NorthShore University Health System, speaking about the “Current State of 

COVID-19 in Skokie” 

• Panel discussion on “What We Have Learned and How Can We Use What We Have 

Learned” 

• Breakout Session 

• Panel discussion on “COVID-19 and Its Implications for the Future” 

• Final Comments 

 

In his opening remarks, Zach Williams, Chair of the Skokie Community Foundation, announced 

today as the “first” annual healthcare symposium.  The symposium, he stated, is aligned with a 

Core Value of the Foundation – to foster a supportive, engaged and dynamic community 

through the meaningful giving of grants that encourage and require collaboration.  He greeted 

the leaders that convened to discuss the pandemic to date and into the fall/winter season.  He 

thanked the North Suburban Healthcare Foundation for their generous gift, the Rotary Club of 

Skokie Valley for their grant, Gene Griffin and Annet Miranda for their work planning the event, 

and the library for its technical assistance.    

 

On behalf of George Van Dusen, the Mayor of the Village of Skokie, John Lockerby, Village 

Manager, welcomed participants to the Symposium and thanked the Skokie Community 

Foundation for its support.   
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Keynote Speaker - Current State of COVID-19 in Skokie: 

 

The Keynote Speaker, Dr. Mahalsakshmi Halasyamani, who led NorthShore University Health 

System’s response to COVID-19, delivered an informative PowerPoint presentation.  She shared 

statistics, graphics, maps, trends about COVID-19 to date. She spoke about NorthShore’s 

response, and left the symposium with the question “how do we bend the COVID-19 curve, 

together, for the future? 

 

The current to-date information included national, regional and local (Skokie and Niles 

Township) data.  She also addressed disparities that exist amongst ethnic groups and for 

different age groups.  

 

The committed people at NorthShore, made it possible for there to be such an impressive 

response to COVID-19, according to Dr. Halasyamani.  She illuminated how NorthShore cared 

for both COVID-19 and other patients over the past months.   NorthShore, she said, was guided 

by a key principle in their decision-making – to keep patients and people “safe”.  She spoke 

about decisions made on the use of facilities, beds, and staff.  She discussed their efforts 

related to e-visits, a hotline, access points, testing, PPE, community outreach, relief of staff 

stress, and evaluation.   She cited the data analytics NorthShore established that updates every 

hour to provide a snapshot of what is happening, system-wide, related to COVID-19.   

 

First Session – What Have We Learned and How Can WE Use What We Have Learned: 

 

At the beginning of this first session, Zach Williams introduced the Moderator for the remainder 

of the Symposium – Patricia Moten Marshall (see appendix for bio).  

 

Ms. Marshall introduced the topic for the first session - a case study of collaboration and the 

sharing of organizational experiences and best practices developed thus far in response to 

COVID-19.  The panelists were individuals representing four organizations who, through 
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collaboration, found ways to build upon their individual strengths and the strengths of their 

organizations to support the needs of the community over the past 6 months.   The panel 

included (see appendix for brief bios):   

• Bonnie Khan-Ognisanti, Niles Township Supervisor;  

• Beth Lindley, Director of Human Services, Village of Skokie;  

• Nancy Kim Phillips, Community Engagement Manager, Skokie Public Library; and,  

• Ann Tennes, Director of Marketing and Communications, Village of Skokie.   

 

The four opened the session by introducing themselves and making a brief statement about 

their experiences collaborating with each other as COVID-19 became a reality for the 

community.   

 

The Moderator then asked questions to learn more about the collaborations.  The first was:   

What factors supported successful collaboration?  The first factor was that each shared the 

common goal of serving the community with dedication.  The panelists cited the value each of 

them placed on relationships, and the strength of relationships that had been built over time, 

not just in the moment of crisis.  They referred to the collaborative history of the Skokie 

community as another important factor.  They spoke about how each demonstrated both 

vulnerability and courage and the importance of honesty and openness.  Finally, the recognition 

that each had strengths and the desire to capitalize on these strengths in order to achieve a 

better outcome was key.   

 

Panelists gave examples of the kinds of things they were able to do, as a result of the 

collaborations.   

 

They were asked about saying “no” when collaborating.  It was acknowledged that there are 

times you had to say “no”, as there were many “asks”.  Being cognizant of when they were 

stretched too thin and willing to be honest and admit when it happened was important.  This 

honesty, though, was frequently accompanied with, “let me connect you with someone else 
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that might be able to help” or “I can’t do this and I can do this”.  Each tried to be generous with 

other options that could lead to “yes” for the person making the request.  Finally, it was noted 

that when someone had to say “no”, the recipient didn’t dwell on the “no” and moved on, 

creating a way to move forward.  

 

The final inquiry for the panel was “Did it take extra effort to collaborate in this manner?  Were 

the costs of collaboration outweighed by better outcomes?“  Panelists agreed that collaboration 

was definitely worth it.  They also admitted that collaboration takes extra effort and can be 

challenging at times.  It was expressed that sometimes you don’t have the time to collaborate, 

being already overwhelmed.  And at the same time, you recognize that taking that extra time or 

prioritizing the time, can bring in additional resources that extend beyond you or your 

organization’s individual capability.  Collaboration isn’t always efficient; it has to be impactful to 

do it.    

 

Breakout Session:  

 

After listening to the panel, symposium participants had an opportunity to reflect on their own 

experiences.  The purpose of the breakout session was for participants to share additional 

lessons learned or innovative strategies for dealing with the pandemic.  In addition, breakout 

groups were asked to discuss steps being taken to future-proof their organizations for an 

inevitable widespread crisis in the future.     

 

 

Second Session – Covid-19 And Its Implications For The Future:   

 

The second panel convened to discuss the importance of future visons and preparation to 

mitigate the consequences of a potential COVID-19 resurgence.  The panel consisted of (see 

appendix for brief bios):   
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• Margaret E. Clauson, Ed.D, Superintendent, Skokie/Morton Grove School District 69, 

Community School Initiative;  

• Karelle Webb, RN, MPH, Compliance and Clinical Education Nurse, Erie Family Health 

Centers;  

• Ronit Peikes, MSW, LCSW, Human Resources Director, Turning Point; and,  

• Valerie Walker, MSW, LCSW, ACSW, Director of Services, Zacharias Sexual Abuse Center.  

 

The first question posed by the moderator was:  How has COVID-19 impacted the future vision 

for your organization?   Several panelists spoke about telehealth, and the possibilities opened 

by the pandemic.  They realized that their services do not have to only be provided in the 

traditional, face-to-face, manner.  When the world returns to “normal”, there is room for 

flexibility.  Telehealth is here to stay.  Therapists, providers and other staff can work from home 

to provide services.  Collaboration and innovation have increased professional development 

about telehealth ethics.  The flexibility of virtual modalities allows for new services to meet the 

needs of the community, training and education.   

 

One panelist spoke about a heightened awareness of emergency preparedness that will impact 

future visions.    

 

District 69’s Community School structure and approach, that has been in place for 7 years, 

activated support for children and families as the pandemic hit.  The future vision continues to 

build on the Community School to meet family needs as students learn remotely, a hybrid 

approach to reopening is implemented and there are additional stressors on families that arise.   

  

Panelists were asked to speak to any special preparations being made for a possible resurgence 

of COVID-19 in the community.   There is not a rush to re-open to in-person services at Turning 

Point.  They will continue to operate virtually in case of a resurgence.  The School District is 

taking a similar approach, as they do not wish to have to close again by opening too quickly, 

even with the growing pressure to get kids back in school.  Zacharias is focusing on capacity 
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building, supporting the training of educators, school staff, first responders and healthcare 

providers.  They are getting smarter on the platforms for telehealth.  They are also adding 

capacity for interns and volunteer staff, who can support their hotlines.  Erie is preparing for 

the dual threats of COVID-19 and the flu season this fall, seeking to assure flu vaccinations for 

all, especially those without the ability to pay.  They are also expanding outreach, increasing 

follow-up teams and providing COVID care packages that include thermometers and pulse 

oximeters.  

 
When asked to discuss the mental health outcomes of the pandemic within the community, 

there were several key comments.  Each panelist spoke about the particular needs of staff – to 

assure their well-being through this difficult time.  Each organization is being intentional about 

the care of their practitioners, teachers, providers, and staff.  Imploring staff to stay at home 

and take time off, when they are sick, is important.    

 

The panelists also spoke about the perfect storm that has hit the community, with COVID, race 

and equity issues, the economy, job loss, and the presidential election – all impacting the 

mental health of the community.  There is so much noise; there is a worry about re-

traumatizing, and how to minimize.   

 

Many within the community are dealing with compounded traumas – racial, sexual, poverty, 

health, mental health, substance abuse - increasing the effect on practitioners and calling for 

more coordinated services in the community.    

 

The next question explored services needed by the community going forward.  Panelists spoke 

about the lingering effects of COVID - and the need for follow-up services, preventive services, 

and collaboration.  With telehealth, assuring families have access to a device and wifi is 

important.    

 

Finally, the panel responded to a question about unique challenges faced as non-profit 

organizations and any final insights or advice they would offer.   The importance of 
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collaboration and coordination was reemphasized, using the strengths of the organizations in 

the community.  Panelists stated: “Noone can do it alone”.   “COVID and its impact will be a 

marathon and not a sprint.”   “The COVID vaccine enrollment and rollout will provide new 

challenges.”  “We don’t have to reinvent the wheel.  Pool resources to support all.”  

“Prioritizing and pacing are key.”  “We need to be the voice for the powerless.”  “We are the 

community that we serve.”   

 
     
     

Final Comments 
 
Zach Williams expressed appreciation for those who worked on, participated in, and attended 

the Symposium.  He commented that in the spirit of collaboration, email addresses would be 

shared with everyone.  He acknowledged that the immediate future is not going to get easier.  

He reemphasized the need to work together to maintain an informed and appropriate response 

during these unprecedented times.   He reminded participants of the upcoming public 

discussion scheduled for November 12th.   
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2020 HEALTHCARE SYMPOSIUM 
Lessons Learned: Our Response to COVID-19 

Wednesday, September 9, 2020 
9:00 am-Noon 

 

 

9:00 am   Opening Remarks 

  Zach Williams, President 

  Skokie Community Foundation 

 

9:10 am  Welcoming Remarks

  Honorable George Van Dusen, Mayor 

  Village of Skokie 

 

9:15 am  Keynote Speaker

Dr. Mahalakshmi Halasyamani, Chief Quality and Transformation Officer 

NorthShore University Health System 

The current state of Covid-19 in Skokie 

 

9:45 am  First Session

What Have We Learned and How Can We Use What We Have Learned? 

 A case study of collaboration and share organizational experiences and best 

practices developed thus far in response to COVID-19. 

Panelists: 

 Bonnie Khan-Ognisanti, Niles Township Supervisor 

 Beth Lindley, Director of Human Services, Village of Skokie 

 Nancy Kim Phillips, Community Engagement Manager, Skokie Public Library 

 Ann Tennes, Director of Marketing and Communications, Village of Skokie 

 

10:30 am Breakout Session 



 

10:50 am Break 

    

11:00 am  Second Session

COVID-19 and its implications for the future 

 A discussion on the importance of future visions and preparation to mitigate the 

consequences of potential COVID-19 resurgence. 

Panelists: 

 Margaret E. Clauson, Ed.D, Superintendent, Skokie/Morton Grove School 

District 69, Community School Initiative  

 Karelle Webb, RN, MPH, Compliance and Clinical Education Nurse, Erie 

Family Health Center 

 Ronit Peikes, MSW, LCSW, Human Resources Director, Turning Point 

 Valerie Walker, Director of Services, Zacharias Sexual Abuse Center 

 

11:45 am Final Comment – Call to action 

Zach Williams, President 

  Skokie Community Foundation 

 

Noon   End of Symposium

  

Planning Committee Organizations: Chicago Lighthouse;  Erie Family Health Centers; North 

Suburban Healthcare Foundation; NorthShore University Health; Skokie Chamber of Commerce; 

Skokie Community Foundation;  Skokie Public Library; Turning Point Behavioral Health Care; 

Village of Skokie and Zacharias Sexual Abuse Center. 

 

Sponsors: North Suburban Healthcare Foundation; Rotary Club of Skokie Valley 

 

Technical Support: Skokie Public Library 

 



 

Mailing Address  l    P.O. Box 1281  l  Oak Park, Illinois 60304 
Work l  708-383-2725                 Mobile l  708-370-2725 

E-mail l  pat@synerchangechicago.com l www.synerchangechicago.com 

SynerChange 
CHICAGO 

 
Patricia Moten Marshall 

 
 
Patricia Moten Marshall is the president of SynerChange Chicago.  She serves as consultant to senior 
executives, top management, and boards of directors throughout the United States.  Grounded in the Creative 
InterChange process, SynerChange Chicago is a change leadership practice that helps organizations and 
individuals see new possibilities, change their mindset, and move from where they are to where they want to be.     
 
During the first 18 years of her career, Pat achieved recognition and credibility as an accomplished healthcare 
executive for university, teaching, and community healthcare systems in Chicago.  The Chicago Chapter of The 
National Association of Health Services Executives and the Women’s Healthcare Executive Network chose Pat 
as Healthcare Executive of the Year.  She was also selected for the Crain’s Chicago Business Who’s Who in 
Business list.  
 
Pat was accountable for leading organizations through cultural alignment, quality improvement, restructuring 
and reengineering, implementation of customer focused delivery systems, revenue enhancement strategies, cost 
reduction activities, and building design, construction and renovation projects.   
 
Today, Pat’s consulting practice builds on her leadership experiences to cultivate cultures that embrace change, 
are enhanced by diversity, and engage the creative capacity of individuals and teams.   Over 50% of her clients 
are organizations focused on the delivery of health care.  Her engagements range from assisting organizations 
with leading change, strategic planning, governance, leadership and management development, teambuilding, 
performance management, business planning and operational assessments.  Pat also provides Executive 
Coaching services to individuals leading change within their organizations.  She is a creative thinker, an 
accomplished presenter, an engaging speaker, and a skillful facilitator.   
 
Pat has an undergraduate degree from Kansas University, and a master’s in hospital administration from St. Louis 
University.  During her career, Pat also served as faculty for the Lake Forest Graduate School of Management 
(19 years), as adjunct instructor for the School of Public Health, University of Illinois at Chicago (10 years), and 
Trustee for the Adler School of Professional Psychology (now Adler University) (13 years), where she served as 
Chair for four years. 
 
 



2020 Healthcare Symposium for Professionals 

Panelist Bios 

First Session: 

Niles Township Supervisor Bonnie Kahn Ognisanti, a graduate of James Madison College at 
Michigan State University, has been a Niles Township resident since 2007. Bonnie was 
appointed trustee in 2017 and became Niles Township Supervisor in 2020. As part of her 
Township work, she oversees the General Assistance program which includes the Niles 
Township Child Care and Summer Camp Scholarship program. She developed a Kindness Counts 
campaign that runs in multiple Niles Township schools every year and developed and organized 
the Township’s community garden. Bonnie is a strong believer that social and civic participation 
leads to vibrant and thriving communities. She invites collaboration and fellowship with 
community members and the Niles Township Board and staff whenever possible. 
 
Nancy Kim Phillips is the Community Engagement Manager at Skokie Public Library, where she 
and her team are charged with developing partnerships in response to the interests and needs 
of the community.   
 
Ann Tennes has served as the Village of Skokie’s Director of Marketing and Communications for 
nearly 22 years, and leads Village communication outreach during the COVID-19 pandemic as 
she does with all Village emergency matters. A Skokie resident, Ann is a former Trustee at 
Oakton Community College and serves as the Deputy Vice-Chairman of the Skokie Community 
Foundation. 
 
Beth Lindley is a Licensed Clinical Social Worker and has worked for the Village of Skokie 
Human Services Division for the last 13 years. As a Social Worker and a Department Head for 
Skokie Human Services, Beth has valued building connections with the abundant partners 
across the non-profit and business communities to leverage service opportunities for the 
residents of Skokie. 

Second Session: 

Margaret Clauson has over 25 years of experience in public education, and has served as the 
Superintendent of Skokie-Morton Grove District 69 for the past six years. Through Clauson’s 
visionary leadership, District 69 fully implemented the Community Schools approach 
transforming their schools into neighborhood hubs where students and families can easily 
access an array of programs and resources right at school. These services include health and 
social services, expanded learning opportunities for children and adults, and early learning 
initiatives. Through partnerships with nearly 50 varied organizations in the community, on-site 
resources are available around four main areas defined by family input: early childhood 
education, expanded learning opportunities, family and community engagement, and health 
and wellness. 



Karelle Webb is a registered nurse with a Master’s in Public Health and is Erie Family Health 
Center’s Compliance and Clinical Education Nurse and Infection Control Officer. During the 
COVID-19 response, she leads the Rapid-Response team, provides clinical and operational 
support for provider and nursing teams, manages the employee health and screening program, 
and is the operational lead for an external testing partnership leveraged to significantly 
increase access to testing for their patient population, which has been disproportionately 
burdened by COVID-19. 
 
Ronit Peikes is the Human Resources Director at Turning Point and is involved in the hiring of 
new staff, maintenance of personnel requirements and records, and ensuring compliance with 
employment-related laws and standards. In her clinical work, she works with adult clients. Her 
areas of interest and expertise include working with individuals with depression, bipolar 
disorder, women’s issues, and anxiety, as well as running therapy groups. 
 
Valerie Walker, MSW, LCSW, ACSW, currently serves as the Director of Services at Zacharias 
Sexual Abuse Center. Valerie brings considerable experience in non-profit leadership, clinical 
supervision, academia and community organizing to her present role. In her counseling, 
advocacy and administrative roles, she has worked with persons impacted by poverty, trauma, 
identity issues and holistic health challenges.  With 30 years of direct service, teaching and 
leadership experience, she is a valuable resource for student, staff and organizational 
development.   


