
 

Hello WORA Neighbors, 

After a pause in our monthly meetings and newsletters in April and May, we’re
excited to share this month’s happening’s with WORA, and to announce that we’ll
be getting back to in-person meetings with our July 6th Annual Member Meeting,
which will also serve as our annual board of directors election.

Our July 6th Annual Meeting will occur upstairs at Metropolitan. We’ll start with a
happy hour from 6-7:15pm (drinks on WORA, appetizers provided by
Metropolitan), then have our Annual Meeting at 7:30, followed by our 2021-2022
board of directors election. It will be a fun evening to get to know new members,
and reacquaint yourself with old friends. We hope you'll join!

Thanks to everyone who attended our May 25th meeting with the Mayor, City
Manager, Eileen Fogarty, and members of the AMRP team to get an update on the
Hillman Garage redevelopment project. Since that meeting, a number of residents
have also met with Whiting-Turner’s project manager to do a walk-around of
Hillman Garage and to pass along their more specific concerns.  

As a reminder, residents can stay up to date on the Hillman Garage and City Dock
redevelopment project at annapoliscitydockproject.com/

Over the past year, WORA collected your goals for the Annapolis Comprehensive
Plan, and over the past few weeks, we’ve been collecting your priorities for those
goals. We intend to close the poll at next week’s Annual Meeting, so if you have
not yet completed it, I encourage each of you to take 15 minutes to complete this
poll to share your priorities. 

Our Impactful First Sunday food collection continues to help those in need: with
June’s collection, downtown residents have contributed 2090 pounds of food,
hygiene, and household cleaning products to the county food bank since March
2020. Thank you Carolyn Patenaude and Noelle Richmond for your leadership to
sustain this monthly effort!

I’ve mentioned before how challenging this past year has been for our WORA
board,  which  only met twice in-person  before  shifting to  virtual  meetings. As
this
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will be my last newsletter as the WORA president, I
want to share how humbling and what a privilege it’s
been to serve alongside Chris Cole, Noelle
Richmond, Larry Claussen, Carolyn Patenaude, Kate
Stillwell, Susan Hardy, Craig Harrison and Carl Larkin
on the 2020-2021 board. Through their hard work,
lively debates, and commitment to protect the
interests of Ward One residents, we together
navigated COVID’s effects on our own board and our
members, transitioned WORA into the digital and
virtual world, established WORA as an incorporated
non-profit, created this online newsletter (thank you
Lisa Fontaine!), all in addition to tracking the various
issues in front of the City Council and projects the
city is involved in. Thank you, board members, for
your friendship, wise counsel, and courage to speak
your minds throughout the year.

Our nomination committee will accept applicants for
our 2021-2022 board up until the election begins on
July 6th. If you’re interested in stepping up and
serving your community, and haven’t already, please
reach out to Craig at nominations@WardOne.org or
myself and we’ll share more information. 

It’s been an honor to serve as your president.

Very Best,
Mark Mhley
WORAPresident@WardOne.org

If you need to review your WORA membership,
please do   via the WORA   website (wardone.org)
or  via check, which can be  made out to “Ward
One Residents Association” and mailed to WORA
PO Box 175, Annapolis, MD 21404. Single
memberships are $20/year (and afford a single
vote), household memberships are $35/year (and
afford 2 votes), and Associate memberships for
businesses in Ward One or absentee-homeowners
are $25/year. If you renew a single membership,
please provide us one email address. If you renew
a household membership, please provide us two
email addresses. Thank you for helping us “get-
the-word-out” about WORA and encouraging your
new and old neighbors to join!

Please note that members who have not renewed
since 2019 have until WORA’s June Meeting to
renew, at which time your membership will be
suspended and you will not be permitted to vote in
the June board election at that meeting. If you’ve
received an email from us regarding your
membership status, you are in this category.
Please renew prior to June’s meeting or bring a
check to the meeting to bring your membership
current!
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President's Message cont'd Membership Renewal

We'd Like to See Your Photos
Have some great shots of Annapolis that you'd like to
share  in the WORA newsletter?  Please send them to
wora21401@gmail.com. 

Next WORA Meeting is IN PERSON!! 

Tuesday, July 6
Metropolitan Kitchen and Lounge 
6:00 - 7:15 PM Happy Hour and Appetizers
7:15 PM Annual Meeting 

Please mark your calendar's for WORA's Annual
Meeting starting at 6:00 PM on Tuesday, July 6 upstairs
at Metropolitan. 

mailto:nominations@WardOne.org
mailto:WORAPresident@WardOne.org
https://wardone.org/
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 Dear Neighbors and Friends,

Thank you for allowing me this space to address timely
Council topics. (It sounds like you have a handle on
ADU’s for now) so I will devote this article to the City
Budget which will be voted on by City Council this June
under Ordinance O-10-21. The FY 2022 Operational
Budget which is made up of General Fund, Enterprise
and other funds totals $152 million. The General Fund
which is our Operating Cost is $92 million. 

Some positives: We had growth in our property tax
base, better than anticipated occupancy tax and
resumption of the fall boat show. Union contracts,
which continue to hinder us, will expire this year
opening up opportunity for renegotiations. We
received American Recovery Act (ARPA) funds that
offset potential structural deficit that would have
resulted in layoffs. We will allocate half to FY 2022 and
remaining to FY 2023 for post pandemic revenue
shortfalls carried over from FY 2022. One last positive
is that our healthcare costs are expected to remain flat
or decrease. 

Some cautionary news: Pension costs are increasing
significantly for the second consecutive year. Police
and Fire had a 23% increase. 2023 Projections indicate
a structural deficit, (when recurring revenues are not
sufficient to cover recurring expenses), hence salaries
must be conservative. Our growth of personnel cost
continues to outpace revenue growth. We are
primarily a service industry and salaries make up the
most of our expenditures. Simultaneously, we have a
substantial problem in filling Police positions required
by our Adequate Facilities Legislation. To attract police
our salaries need to be competitive with the County. 
 The limit of taxable property vs. our service area in the
City is also a challenge. Thanks to our State leadership,
we do get a PILOT (Payment in Lieu of Services) from
the State to offset some of that cost.

Staffing: We have added a new position to the
Harbormaster to manage operations. With the long
dock opening up to us this is prudent. Two Office of
Emergency Management positions will be converted
from contract to civil service. However they are grant
funded. Lastly, a full time Fire Protection Engineer is
included. This will expedite permit reviews as well as
address challenges in our historic district.

Funds: On our Enterprise funds which are funded by
usage, there are increases. Refuse services (9.5%
increase) need to be supplemented and our MDE
requirements and limited opportunities for these
projects increases our Watershed fund rates by 5%.
There is no increase in sewer but a 4.5% increase in
Water fund fee.

Transportation and Parking Fund are interrelated.
Parking revenue shortages due to CoVid necessitated
use of ARPA funds which were then allowed to
subsidize Transportation Fund.

Lots to absorb here, but on a very positive note, after
three years this Administration has restructured our
budget into a true working tool supported by
OpenGov software with unlimited capability on
forecasting and comparisons with other
municipalities. Both the FY2022 Operating and
Capital Improvement Program Budget can be found
on Annapolis.gov city website under Finance
Department. Please watch the Council discussions
and/or contact me for any questions. 

Alderwoman Elly Tierney

ellymtierney@gmail.com
aldtierney@gmail.com

Alderwoman's Corner
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Kate StillwellOn behalf of Mayor Buckley and City Manager Jarrell, we
would like to update you on the activities that have been
underway at Hillman Garage and the City Dock. The City has
entered a partnership with Annapolis Mobility and Resiliency
Partners (AMRP) with the Pre-Development Phase of Work
beginning this past January 2021. AMRP has been engaged in
their due diligence including surveys, review of parking and
transit data, geotechnical and environmental investigations,
and feasibility analysis.

During this time, the AMRP team has developed alternative
schematic drawings for the City Dock promenade as well as
for the resiliency infrastructure. This work will be incorporated
into the City Dock design effort this coming Fall, 2021.

Most recently, the City has held two productive work sessions
with the Planning Commission and the Historic Preservation
Commission to receive feedback and direction on the initial
schematic designs for the new Hillman Garage. Above is a
conceptual rendering of the Gorman Street view for the new
Hillman Garage.

For more information, visit City Dock Moving Forward and
annapoliscitydockproject.com/

Total Donations to Date:  over 2,090 pounds
of food, hygiene and household cleaning
products! 

Next Impactful First Sunday: 
Sunday, July 4 from 10am-6pm

Drop Off Locations:
Acton Landing Park,  Lafayette Park,  Fleet 
Street Park, Presidents Hill Community Park

Volunteer Needed: 
To pick up bins Sunday, July 4 at 6pm and bring
the donation to the Anne Arundel Food Bank on
Monday, July 5. 
Contact Carolyn: carolynpatenaude@gmail.com

Giving BackMoving Forward: City Dock /
Hillman Garage
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Ward One Notecards
Annapolis artist Linnea Payne kindly created
the newsletter logo for WORA, and is now
selling similar note cards on her website.  She
has offered to donate 10% of all notecard
profits to WORA! To order, go to
linneapayneart.com/artwork-for-sale

Your Opinion Matters
Have an opinion on something pertaining to
living in Annapolis or community affairs that
you'd like to share? Please send your
submissions to wora21401@gmail.com. 

https://www.annapolis.gov/1776/City-Dock-Moving-Forward
https://www.annapoliscitydockproject.com/
http://gmail.com/
https://linneapayneart.com/artwork-for-sale
mailto:wora21401@gmail.com


Kate Stillwell

Did you know that the first cookies were made from scraps
of pie crust and that the word “cookies” comes from keokje,
a Dutch word meaning little cakes?  

If you’re interested in learning more fun facts about
cooking and household care then head over to “Welcome
Home” at 64 State Circle.  Owners Jennifer Baker and John
Laucik opened the shop on May 3rd and have put together
an amazing selection of cookware, linens, home goods,
gourmet foods, soaps, and much more. Jenn says their goal
is to provide everything needed to “cook, clean, entertain,
and relax”. After deciding to leave their careers as
corporate consultants, Jenn and John attended Wine and
Cheese School and opened Chester River Wine and Cheese
in Chestertown in 2015. Soon after, they opened the first
Welcome Home nearby. The growth to Historic Annapolis
was a natural fit. Best sellers in the shop are pots and pans,
baking pans, and table and kitchen linens.  

The couple is currently traveling between the two cities but
plan to settle into the home behind their shop. They are
looking forward to becoming part of the fabric of Ward One
so stop by and say hello!

Know of a small business in Ward One that might be
interested in becoming a member of WORA? Let me know
so we can include them in our next newsletter!

Paige Ferguson
paigecferguson@gmail.com

Small Business Spotlight
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64 State Circle
welcomehomemarkets.com

WORA Board Nominees 
2021-2022
The nominating committee has had a
significant challenge in identifying and
meeting with WORA members interested in
filling the positions of six board members who
believe that it is time for other neighbors to be
part of the organization. We appreciate the
involvement and input from the current
members and wish you the best. One member
of the nominating committee, Amanda Fegley,
in her thirteen plus years on the board and as
president could not remember such a large
number of open seats. After considerable
meetings, discussions and review, the
committee proposes the following candidates
for the 2022 WORA board of directors:

Executives to be voted upon individually:

President - Rick Lober
VP - Craig Harrison
Secretary - Paige Ferguson
Treasurer - Marty Etzel

Board members:

Stacy Hennessey 
Norman Lerner
Carolyn Patenaude
Mark Mhley

There are candidates who are still being vetted
for the final board seat.  Please submit your
name if you are interested!

Craig Harrison
WORA Nominating Committee Chair
nominations@wardone.org

 

mailto:paigecferguson@gmail.com
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Kate Stillwell

Kate Stillwell

President - Rick Lober

My wife Annette and I live at 84 Conduit Street in
Ward One and we moved here in late 2017. 

I currently work full time as an executive at Hughes
Network Systems and am an Electrical Engineer by
training. My wife and I love sailing and have been
thrilled to live here in Annapolis.

Previously, we lived in Howard County where I
served as President of our HOA for 4 years and dealt
extensively with the zoning department to fight
commercial development on preserved farmlands
near our homes (successfully stopping cell towers
and mulch processing facilities through new and
amended zoning regulations). I have also served on
numerous charitable boards including those
involved with child welfare/adoption, the Salvation
Army and Science Museums. My roles in these
organizations were often in the area of finance. I
also served as Commodore of the local Beneteau
sailing club for 4 years.

My interest and goals for the position are as follows:

 - Preserve historic Ward One in Annapolis through
limitations of non-owner STRs and enforcement of
demolition by neglect clauses in the City code.

 - See that the Hillman garage and downtown City
Dock are developed in harmony with the historic
district and in a cost effective manner.

 - Work with the city to control the increase in crime
that we are seeing in Ward One and at our tourist
destinations downtown.

 - Work with the planning commission to develop a
plan that will increase the number of electric
charging stations on our streets and possibly bury
our utility lines and improve our sidewalks.

Rick Lober

Paige Ferguson -Secretary 

Having grown up in Ward One, on King George
Street then Murray Hill, downtown Annapolis was
my playground. My fondest memories include the
festivals at the City Dock, fries at the Market House,
playing on the State House lawn, among many
others. My mother would take me along as she did
her shopping for everything from groceries to
fabric right downtown. Full time neighbors were
the norm and could be counted on to care for their
property and each other – for this reason, I support
legislation restricting Short Term Rentals.

In addition to being the Physician Liaison for the
Johns Hopkins Children’s Center, I work part time at
a small business on Main Street so I’m able to
understand the concerns of the merchants,
employees, and residents. The rebuilding of the
Hillman Garage will have a huge impact on
downtown businesses and I am very concerned
with how commerce will be affected. I look forward
to the renovation of the City Dock and am
optimistic that the Action Committee will listen
closely to WORA’s concerns.

 In my free time, I am also an active member of
Historic Annapolis, St. Anne’s, and the Garden Club
of Old Annapolis Town.

I am passionate about the concerns and the
mission of Ward One Residents Association and
would be honored to hold the position of Secretary
on the 2021-2022 WORA Board.

Paige Ferguson



Treasurer - Marty Etzel

Hello, I was asked to introduce myself to the
membership. Along with my wife Carmel, we moved
to Annapolis from Towson in early 2018 when we
purchased the Flag House Inn, a Bed & Breakfast on
Randall St downtown. Previously I worked over 35
years in the corporate world, most recently 14 years
at SAP in marketing and sales training. SAP is the
largest business software company in the world.
Along the way, I was on the board of our condo
association in Ocean City MD for 5 years (just
stepped down), the board of our community pool in
Towson for 9 years including 2 years as president,
~5 years on board of Big Brothers Big Sisters of
Central MD, and numerous youth leadership roles in
sports and Scouts. 
 
Once we got here, our immediate reaction was -
what took us so long to move?? We love it here in
downtown Annapolis! The Flag House has been a
B&B since 1992, stop by sometime, we’d love to
show you around. We are blessed to have abundant
parking, all guests park on our property.
 
We have gotten to know many of the other small
business owners in town, whether restaurants,
shops or activities. It’s a vibrant community and
most of us are looking ahead to a strong recovery in
2021 after a very challenging year in 2020. In the last
year, I served as co-chair of the lodging sub-
committee of the Annapolis Small Business Recovery
Task Force, chartered by City Council to advise the
city how we could work together to survive the
pandemic. 

We have also gotten integrated to the community by
attending many WORA meetings, initially in person
and more recently online. We are also sponsor
parents to 2 mids, with another coming as an
incoming plebe in a few weeks. In addition, we have
been very active in Feed Anne Arundel, a group of
restaurants and lodging who have prepared meals
for the community at the many food pantries and
pick ups since March 2020. There is still a strong
need to support our neighbors in the community.
 

 We have many of the same concerns as our fellow
Ward One residents, such as the details around the
City Dock redevelopment, excessive noise and over-
saturation of short term rentals. In 2018-19, I
testified at the state and city level to support
legislation to enable collection of state sales & local
hotel tax from short term rentals, which now brings
in an additional $500k+ revenues to the city every
year.  
 
So while we are a business, we’re also residents just
like all of you. I feel my professional, board
membership and leadership background, along with
my local position as both a business owner and a
resident can bring a unique perspective to the
WORA board for the betterment of our
neighborhood.    
 
Marty Etzel

Board Member - Norm Lerner
 
WORA Board-Related Professional Experience
 
 As founder and President of an international
engineering and economics consulting firm, I have
managed and participated in numerous technical,
management and financial-economic activities in the
U.S. and overseas. Most recently, I retired as
Professor of Economics at the U.S. Naval Academy.
 
 I plan to use this experience working as a Member
of the WORA Board, focusing on maintaining and
improving the quality of life for the residents of the
Ward, both now and in the future. Immediate
problems of our concern are City Dock Area
development, Hillman Garage reconstruction, Short-
Term Rentals, outdoor restaurant street barriers,
and long-term growth considerations for the city
residents. I plan to accomplish positive results in
these areas in coordination with the commercial
activities that have a mutual interest.

Norm Lerner
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