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ICS Mission
ICS enriches and strengthens 

children, families and 
communities for future 

success.

ICS Vision
By 2022, ICS will be globally 
recognized by strengthening 
comprehensive services for 

children and families.



Greetings,

The Institute of Community Services, Inc. is proud to present its 
Annual Report from Benton County for the parents and community 
leaders for the program year 2020-2021. This report is prepared in 
compliance with the Head Start Reauthorization Act of 2017.

Once again ICS wants to share all of its data reports for our 
employees, parents and partners. ICS is steadily making mark gains 
even in a pandemic environment. All of ICS employees are pulling 
together to make a difference in the lives of our children.

Even though ICS has reopened its doors to provide high quality services to the children and families in our communities, it 
has been a challenge due to the high demand for children and employee’s safety, the wide spread of individuals contracting 
COVID-19 and the agency experiencing a shortage of workers. Although ICS is experiencing these challenges, we will continue 
to strive for excellence by “Making Small Miracles a Great Success”. ICS just wants to ensure that your child is receiving the 
best services possible.

Please review the information in our annual report and if you have further questions, do not hesitate to contact our office. Our 
data speaks for itself by making a difference in the lives of others.

Warm Regards,

Eloise McClinton 
Executive Director
ICS, Inc.

From the Executive Director



From the 
Board 
Vice Chair

From the Board Chair 
     
Greetings, 

Each year our community faces a variety of challenges, and this year is no exception.  We have 
effectively learned to use various forms of technology, to teach, and to communicate.  We have 
learned that masks and sanitizer are items to carry wherever we go.  The success of the Institute 
of Community Services relies heavily on the cooperation of parents, staff, and community; 
therefore, we must continue to work together to protect the children and families we serve.  We 
cannot over emphasize our need to protect the children who are entrusted to us, whether they 
are on the school bus, the playground, or in  the school buildings.
  
Some employees are having difficulty deciding whether to take the vaccine. For individuals who 
have decided not to take the vaccine, I want to thank you for your service. ICS is committed to 

protecting children and employees, and we are going to follow federal guidelines and best practices. I would also like to give a special thanks to 
those who have been willing to roll up their sleeves to protect the children and their colleagues.  To all employees who have made sure that we 
provide quality service, thank you.
  
Regards,

Howard Hollins, Chairman
ICS Board of Directors

From the Policy Council Chair 
“I have learned that success is to be measured not so 
much by the position that one has reached in life as 
by the obstacles which he has overcome while trying 
to succeed.” ― Booker T. Washington

Congratulations to the Staff, Students, and Parents 
of ICS Head Start on another successful year! In the 
position of Policy Council Chair, I have been able to see 
firsthand the impact that ICS has locally, regionally, and 

nationally! Despite the many obstacles faced by the agency, the commitment to 
“Making Small Miracles a Great Success” continues to be evident in the opening 
of the new Central Office/Early Head Start Center in Holly Springs and the ICS-
Brown Baptist Center in Southaven. I appreciate the opportunity to be a part of 
such a wonderful organization whose commitment is not only to families but the 
entire communities in which they serve.

Jessica C. Hart, Chair
Policy Council

This is our season to 
show that through the 
challenges of COVID 19 
and all that it brings, the 

staff at the Institute of 
Community Services, Inc (ICS) continues to move that needle 
to the finishing line.  The finishing line is to complete the 
task of serving children and families with quality learning 
and support.

The first learner for the child is the parent, here at ICS we 
continue to support the parent and the child as we continue 
“Making Small Miracles a Great Success.”

Thank you ICS for your commitment to serve, and going over 
and above the call of duty.

Juanita Jones, Vice Chair
ICS Board of Directors



       The major focus of the Child Development area is to prepare children for kindergarten (school readiness).  
Research clearly shows that a high quality comprehensive preschool program makes a difference in skills upon 
entry into school.  We address seven (7) learning domains through a variety of experiences.  We believe that 
every child develops at his or her own level and that they should be encouraged for their efforts.
 We emphasize the importance of growth in all domains so a variety of experiences are provided.  We 
implement the Learn Every Day Curriculum, a research validated and integrated curriculum.  It is based on the 
philosophy that children learn by doing.  As we use play to provide the foundation for learning, it is part of the 
preparation children need before they comprehend abstract concepts, such as letters and numbers. We strive 
to provide an environment where children feel safe and are encouraged to be active and creative explorers, 
trying out their own ideas and thinking their own thoughts, yet challenged.
 However, this school year of 2021 has been very challenging for us all.  Everything was different, but our 

goals were the same.  So, we were left with finding new ways to provide services to our children and families. Laptops were purchased for our 
child development staff and tablets for our students, selected a learning platform, and began to learn how to provide early learning activities 
virtually.  We also provided an ABC Mouse subscription to every family as an enhancement to reinforce what we were teaching.
       Teachers worked four days a week, providing recorded lessons to children and on Fridays, they individually worked with children, planned 
and began preparation for the next week.   Our program was consistently looking for ways to improve our service delivery virtually. Parents were 
asked to bring their children for screenings and assessments, and meals were being delivered; this also presented challenges.
       CLASS (Classroom Assessment Scoring System), a national tool for measuring teacher-child interactions, was not conducted during the 2020-
2021 school year due to COVID.  However, it was used to help teachers develop strategies for their virtual activities and instructions.

Linda Harris-Beard
Director of Child Development

Promoting School Readiness during the Early Years

4 Year Old STAR Benton County

STAFF
9 teachers who have a Bachelor’s degree

4 teacher assistants with an associate degree
5 assistants with CDA credentials

1 teacher is certified in CLASS

Benton County STAR Early Literacy Scaled Score - July 2021

Above 530

Below 530

22%

78%

4 Year Old STAR Benton County



COGNITION & GENERAL 
KNOWLEDGE 

GK1: Children will use a range of math 
strategies, such as counting, matching, 

problem solving, sorting to compare 
quantity in sets of objects and describe 

the comparisons with terms such as more, 
less, greater than, fewer or equal to. 

GK2: Children will engage in exploring 
their environment through observations, 

manipulation, asking questions, 
making predictions, and developing 

generalizations and hypotheses.
GK3: Children will find multiple solutions 

to questions, tasks, problems, and 
challenges in the natural and 

physical world. 

APPROACHES TO LEARNING 
AL1: Children will demonstrate an 

interest in varied topics and activities, 
desire to learn creativeness and 

independence of learning. 
AL2: Children will begin and 

finish activities with persistence, 
cooperation, and attention. 

AL3: Children will demonstrate interest 
and engage in large and small 

group experiences.

School 
Readiness 
Goals

SOCIAL & EMOTIONAL 
DEVELOPMENT 

SE1: Children will demonstrate positive 
social emotional skills including social 

relationships. 
SE2: Children will recognize and regulate 

emotions, attention, 
impulses, and behavior.

PHYSICAL DEVELOPMENT 
& HEALTH 

PD1: Children will demonstrate control 
of large muscles for movement, 

navigation, and balance. 
PD2: Children will control small 

muscles for such purposes as using 
utensils, self care, building, drawing, 

writing and exploring.
PD3: Children will demonstrate 

positive health, safety, and nutritional 
practices in the daily routine 

of the classroom.
LANGUAGE DEVELOPMENT

LD1: Children will develop and use 
increasingly complex and varied 

vocabulary. 
LD2: Children will use different 

grammatical structures or rules for using 
language. 

LD3: Children who are dual language 
learners will demonstrate competency 
in their home language while acquiring 

beginning and increasingly 
proficiency in English.

LITERACY KNOWLEDGE 
& SKILLS 

LK1: Children will develop an 
awareness that language can be 

broken down into pieces of sound, 
words, beginning and ending sounds of 

words and syllables. 
LK2: Children will associate letter 

names with correct sound. 
LK3: Children will demonstrate print 

concepts and early decoding.



HEALTH AND NUTRITION

Total Meals Served 
2020-2021

SNACKS 
11,681

32%

BREAKFAST
11,694

34%

LUNCH 
11,681

34%

Nutrition



ICS BENTON COUNTY REPORT on FAMILY SERVICES  & ERSEA 
for the 2020/2021 SCHOOL YEAR

CHILDREN SERVED = 121

TOTAL FUNDED ENROLLMENT = 160* 

FAMILIES SERVED = 108

YEARS TOTAL WAITLIST NUMBERS = 7

PERCENTAGE OF AGE ELIGIBLE WAITLIST 
CHILDREN NOT SERVED = <9%

AVERAGE DAILY ATTENDANCE (ADA) 84.05% 

108 Total FamiliesTwo-parent families: 38 (35%) 
Single-parent families: 70 (65%)107 (99%) are with either biological, 

adoptive or stepparent mothers
  1 (1%) with a Foster parent



A SNAPSHOT VIEW OF OUR PRE-SCHOOL CHILDREN 2020-2021

PARENT ENGAGEMENT 2020-2021





Early Head Start Parent Testimony 
~ Tashia Traylor
Mother of Aden and Eli Traylor

The Early Head Start Program in Hickory Flat, MS, has been beneficial to 
not only my children but for me as well. I’m a mother of two boys. My boy’s 
ages range from two years and ten months old. This program presents a 

partnership between the teachers, staff, and parents. This partnership allows us 
to keep up with the progression of my boys. 

 
They are developing social, emotional, and physical skills amongst their teachers 

and other children. My two-year-old can broaden his vocabulary and discover new 
things, all while being in a safe and protected environment. He’s even going to the 

potty more often since he’s started. My ten-month-old has begun to be more adventurous 
with other children. He is smiling, clapping, and laughing more with his teachers and me. 

 
As far as me, I’ve been able to get things in order at home for my boys and me. The helpful information from their teachers, 
before and after class, gives me a chance to keep working on those activities at home. Such as story time, playing pretend, 
creating art, recognizing certain animals, and even learning more about our body parts, meaning head, shoulders, knees, 
and toes.

-Tashia Traylor



The Institute of Community Services, Inc. is an equal opportunity employer. No person shall be discriminated against because of race, religion, color, sex, age, disability, or natural origin.

Institute of Community Services, Inc.
210 West Valley Avenue  • Holly Springs, Mississippi 38635

662.252.1582 • 662.252.7253 Fax • www.ics-hs.org

AUDIT
The Institute of Community Services, Inc. financial statement 
was prepared by ICS Fiscal staff and audited by an independent 
accounting firm. The financial statement present fairly in all material 
respects the financial positions of the Institute of Community 
Services, Inc. as of January 31, 2021.

The annual audit was conducted in accordance with General Accepted Accounting 
Principles (GAAP) and as required by Title 2 U.S. Code of Federal Regulations Part 200.

The statement of financial positions, activities, functional expenses, and cash flows are all 
an integral part of these financial statements.

Frances Reola Young
Chief Financial Officer

• Salaries & 
  Fringe Benefits  $1,306,074
• Supplies  $40,434
• Contractual  $27,128
• Other   $217,504
• Travel  $5,706

TOTAL GRANT AWARD $1,596,846

Proposed Budget January 31, 2022

January 31, 2021 Expenses

Annie Lucas, Fannie Lampley 
(seated)

From the Office of Public Relations
Greetings,

Once again, Annie and I have gathered information needed for the ICS Annual Report.  We look forward to the challenge 
of gathering the required information for this report, and I must say it is rewarding to share it with you, our various 
publics. As you review the information, the reward is also that we have parents who are willing to share their stories 
of the benefits of the program. Parents that can and are willing to share the impact the program has made on their 
child.  This is what ICS is about, the nurturing and preparation that it takes to move students into the next level, which is 
Kindergarten.

The staff here at the Institute of Community Services, Inc. (ICS) is pleased to share the Annual Report, which is a 
requirement, and a way of sharing the impact that the program has on students in the fourteen (14) counties served by ICS.

We believe that indeed the program has an impact on the students and  parents that we serve from year to year. We 
see the parents, we hear from the parents, and we therefore continue to believe that we, at the Institute of Community 
Services, Inc. (ICS), “Make Small Miracles a Great Success.”

Regards,

Fannie L. Lampley  
Director of Public Relations


