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Positively Kids' mission is to deliver high quality, integrated behavioral and primary care 
services to southern Nevada children with an emphasis on providing quality of life for 
medically fragile, medically dependent, and/or developmentally delayed children age 
birth to 18 and their families. 

MISSION
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STRATEGY
FRED SCHULTZ, CEO

Looking Back at FY 2021

Strategic planning during the past year has become more critical than usual.  
Staffing shortages, COVID challenges, and of course serving the pediatric 
population has made us take a closer look at the services we provide.  During the 
past year we brought on a part time chief strategy officer to work with us in 
structuring some of our programs during this challenging time. 
 
We continue to follow CDC guidelines and specific polices within our organization 
as directed by our chief nursing officer, to include structured mask wearing and 
vaccination policies to protect our children and staff.  The processes we were 
able to put in place have resulted in minimal outbreaks. 
We became much more active in the legislative system than in the past. With one 
of our Vice Presidents, who is an assembly person, we were able to stay up to 
date on pertinent bills and committee meetings. We participated in several 
committees, and we were instrumental in maintaining the early intervention part C 
payment program.
 
Our board of directors has become more active this year than in the past. They 
participated not only financially, but in connecting us with influential people.  We 
also were successful in forming an advisory board this year who have been 
helpful in offering their advice and thoughts.
We continue to move forward with bringing the 60-bed skilled pediatric facility to 
fruition, despite some of the challenges that presented themselves.
Lastly we remain on course with our strategic plans and are looking forward to a 
positive year both financially and programmatically.

 SICK CALLS 
ANSWERED

2477

MEDICATIONS 
DISTRIBUTED

26,121

PATIENTS SEEN
5589

IMMUNIZATIONS 
COMPLETED

4130

UNDUPLICATED EARLY 
INTERVENTION 

CHILDREN SERVED
491

# OF TIMES  
COORDINATORS 

ASSISTED CHILDREN
2027
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FINANCE
WINN GREENWOOD, CFP

Patient care: 72.1%

Grants: 16.6%

Fundraising: 11.3%

Sources of Funding...

Program: 87.9%

Fundraising: 10.9%

Mgmt/General: 1.2%

Annual Expenses 2020

Quote of the Year:
 

There is beauty in the struggle.  We are 
in this together.                        

                                            Janan Leo
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PROGRAMS
The Tompkins Healthcare clinic was closed for July and August due to the State's 
mandate regarding the Covid-19 pandemic. The Pecos clinic remained open but saw 
a limited number of patients.  Strict protocols were implemented ensuring social 
distancing, mask compliance and increase disinfecting of clinic rooms. As the year 
progressed the number of patients seen is slowly rising, however, is not yet back to 
the average being seen prior to the pandemic.
 
For fiscal year 2021 a total of 5589 patients were seen.  Of those 17% were new 
patients.  The clinic also administered 4130 immunizations. 

HOME HEALTH

HEALTHCARE CLINICS

 

The Home Health program has been working diligently over this past fiscal year to achieve Medicare certification.  The current 
program can only accept private duty contracts negotiated with the insurance companies on a case by case basis.  All 
resources have been allocated into preparing the program for certification which should be finalized by end of fiscal year 
2022.   

CAMPUS NURSING PROGRAM-CHILD HAVEN
The nursing program on the Child Haven campus continues to provide 24/7 care for 
the children placed in protective custody.  During the first two months of the fiscal 
year population on campus was low as extreme efforts were made to keep children 
out of congregate care. The population slowly increased, by the end of the fiscal year 
the campus averaged 73 children a day.
 
For fiscal year 2021 the nursing unit performed 2,528 admissions, 2,305 discharges, 
answered 2,477 sick calls and distributed 26,121 medications.
 

CARE COORDINATION PROGRAM
The Health Clinic Care Coordinator program has 2 full-time and 1 part-time care coordinators.  Care Coordinators reach out to 
families, who have been given specialty referrals for further medical assistance, to assist them with any "roadblocks", ensuring 
that recommended follow-up services are completed.  
 
For fiscal year 2021 Care Coordinators provided this service to children 2,027 times.
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The Behavioral Health department provided mental health services to an average of 
20 children per month. In 2021 we were vetted and approved as a preferred provider 
through Clark County’s Department of Family Services. We provided services to 
children at no cost under a grant reward from Victim Of Crime Act. In addition we 
were approved under Medicaid fee for service.

BEHAVIORAL HEALTH

PROGRAMS
EARLY INTERVENTION
This past fiscal year has given us a lot of experience with telehealth and training our service coordinators to be 
technically savvy. During Zoom calls our service coordinators share their screen and review all documents online while 
then giving the parent instructions to grab the pen and sign our documents virtually. This process has changed our 
workflow and cut our expense in mailing packets to parents.  We are glad to say we are now 95% paperless.
 
In January 2021 our therapists took a reduction in pay due to our budget being impacted by the pandemic, decrease in 
caseload, and the impeding recommendation to decrease reimbursement of each child to $500 during the upcoming 
legislative session.  Community providers and families participated in individual meetings with various State 
Legislators advocating for the amount to remain the same, ultimately the community providers prevailed.  
 
The Early Intervention closed out this fiscal year servicing 491 unduplicated children throughout Las Vegas.  We 
continue to have a decrease in overall cases for the year due in part to a large number of children exiting early 
intervention services.  During this past year our exits ranged from 31-36 kids exiting per month which exceeded our new 
monthly intakes.  The reasons for exits ranged from wanting in-person visits, moved, loss of contact, and becoming age 
appropriate.  Our referrals remain steady, however, with our schedule booked out three weeks for intake eligibility 
appointments with our multi-disciplinary team.
 
Lastly, discussions and surveys have gone out to our staff and families in preparation for the hybrid services to start 
this Fall. We have families anxious to go back to in-person.  This next phase will offer a mix of telehealth and in-person 
visits with safety protocols in place. 

BUSINESS DEVLOPMENT
COVID took a toll on Positively Kids donations which saw an overall 
decrease of 32%.  This decrease primarily came from Lucky Duck being 
held virtually rather than in-person.  Besides not receiving sponsorship, 
we also saw a decrease in duck adoptions.   
 
We did see an increase in Breakfast with Santa (36%) and Giving 
Tuesday (85%) support.  It just wasn’t enough to improve the overall 
amount of donations for this fiscal year. 
 
 CLOTHING PROGRAM
COVID continued to cause challenges in the clothing donation department, 
as Savers stores were closed and unable to accept clothing donations. With 
75 boxes in the valley there was an excess of clothing donations with 
nowhere to disburse them.  This caused a temporary decrease in revenue for 
a few months.  Once the stores began to open all inventory was accepted.
Overall, the clothing donation program saw an increase of 18% year over 
year in revenue.  A continued success at Positively Kids.
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DONORS
All contributions are considered to be unrestricted use, unless specifically designated by the donor. 
Amounts received that are designated for future periods or are restricted by the donor for specific 
purposes are reported in the statement of activities as temporarily restricted or permanently restricted.  
A list of donors under $100 can be requested.

$49,999 - $10,000
CDBG - North Las Vegas
NV GOED Pandemic Emergency Technical Support (PETS)
CARES Act

$9,999 - $5,000
Allstate Insurance
RALI - Rx Abuse Leadership Initiative

$4,999 - $2,500
The Albertson Companies Foundation
PhRMA

$2,499 - $1,000
Youth Charities of Southern Nevada
Adam Jones
Sean and Kelly Connery
Red Rock Strategies
Professional Document Products (PDP) 

$499 - $100   
Michelle Gorelow                                                                            
Marsy's Law                                                                                     
Donald Laliberte                                                                              
Benevity                                                                                            
Kevin Janison                                                                                  
Fred Schultz                                                                                     
Las Vegas Police Protective Association Metro, Inc                   
Janice Hertig                                                                                    
Corrie Riccadonna                                                                           
Periwinkle Group                                                                              
Jolie Courtney                                                                                                                                                         
Courtney Downes                                                                             
Lynsey Freeeman                                                                
Mark Asadoorian                                                                              
Susan Fisher                                                                                     
Wayne & Brandi Laliberte                                                                
Allan O'Neil                                                                                       
Jessica Peterson                                                                             
Abigail Rutt                                                                                       
Kristin Weber                                                                                                                             

$999 - $500
Rita Nadramia
Betty Saguanpong
Rotary Club LV Summerlin #50242
Todd Akes
Glenn Ishihara
Kropid Family Foundation

$50,000 +
Department of Justice
Clark County Basic Needs Assistance

Michael & Rosie Johnson 
Linda McLaughlin 
Mary Salgado 
Annie Todt 
Samantha Whitley 
Lisa Pacheco 
Karen Chandler 
Nichol Duszynski 
Barbara Kirsh 
Raul Marquez 
Amazon Smile 
Steven Gordon 
Adrienne Toward 
Shondra Deloach-Perea 
Cole Kinney 
Mike Lutzenberger 
John Okita 
Dulcinea Rongavilla
Valerie Seals
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Board of Directors

Lynsey K. Freeman, Chairman
Chairman of the Board & Financial 
Advisor

Fred Schultz, CEO & President
Founder of Positively Kids

Keith Hughes, Secretary/Treasurer
Marsy's Law

Shea Backus, Member
Backus Law

Chris Robey, DC
Vitality Healthcare

Adam Jones, Member
Senior Political Strategist

Jennifer Zins, Member
Public Affairs Specialist

Catherine Cortez, MAEd, Member
Clark County School District
 

Jo Cato, Member
Periwinkle Group
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